Macatawa Area Express Transportation Authority

Meeting Date: August 28, 2023 Agenda Item:

Subject: Financial Reports for 7/31/2023-Unaudited Prepared By: Julie Ziurinskas, City Finance

Recommendation: Accept Financial Reports as information

Attached are Budget Performance Reports for the ten months ended July 31, 2023 (83.33% of year).
The attached reports reflect the activities of the MAX as well as capital. Please note the reports do
not yet reflect the mid-year budget amendments, pending resolution of an outstanding question
related to the budget amendment approved in June.

Revenues

Operating revenues currently total $3,718,624, or 37% of budget. The lower than anticipated amount
is primarily a timing difference as a large portion of the revenues are not received until the end of the
fiscal year. Federal Operating grant revenues are received mid-late September, and State
Reimbursed PPT Tax Loss payments are typically received near the end of the fiscal year. July
operating revenues are composed of fare collection revenues, investment income and
reimbursements from Michigan Transit Pool. Zeeland City, Zeeland Township, and Park Township
are billed quarterly for services rendered and the first three quarters payments have been received.
The private donation that MAX received is also reflected in the report. Property Tax revenues began
in July and $136,014.01, or 11% of the budgeted amount has been received.

Expenses

Operating expenses for the first ten months totaled $5,294,586, or 63% of budget overall.
Department 591 Transit Maintenance is currently overbudget at 101%, in part because mid-year
budget amendments are not yet posted.

Grant Activity

v Federal Operating Grant Revenue: $0 of $1,250,000 budgeted has been received. MAX receives
Federal Operating grant revenues toward the end of the fiscal year, generally mid-late September.

v/ State Operating Grant Revenue (received at the beginning of each month) - $1,358,110 of
$1,648,598 budgeted has been received.

v" New Freedom Grant (grant request submitted after the end of each quarter) - $61,300 of $142,500
has been received.

v" Mobility Management Federal and State Grants (grant request submitted after the end of each
quarter) - $8,682 of $70,000 has been received.

v' Federal ARPA Operating Grant Revenue: The budgeted amount of $452,778 has been drawn down
and received.




Macatawa
Area Express

Budget by Organization Report

Through 07/31/23
Prior Fiscal Year Activity Excluded
Detail Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
REVENUE
Department 000 - General Revenues
INTEREST AND RENTS 9,223.00 .00 9,223.00 6,589.70 .00 43,342.52 (34,119.52) 470 2,976.84
OTHER 1,000.00 .00 1,000.00 72.00 .00 480,957.63 (479,957.63) 48096 66.24
Department 000 - General Revenues Totals $10,223.00 $0.00 $10,223.00 $6,661.70 $0.00 $524,300.15 ($514,077.15)  5129% $3,043.08
Department 537 - Routine Transit Operations
Division 4 - General
TAXES 1,194,211.00 .00 1,194,211.00 198,481.91 .00 136,014.01 1,058,196.99 11 247,988.99
STATE REVENUE SHARING 88,878.00 .00 88,878.00 .00 .00 11.43 88,866.57 0 1,238.05
CHARGES FOR SERVICE 150,500.00 .00 150,500.00 11,379.40 .00 163,086.55 (12,586.55) 108 57,524.30
INTEREST AND RENTS 25,000.00 .00 25,000.00 .00 .00 3,946.05 21,053.95 16 13,057.28
OTHER 30,100.00 .00 30,100.00 (9.50) .00 187,884.07 (157,784.07) 624 1,278.32
GAIN ON DISPOSAL OF CAPITAL ASSETS 15,000.00 .00 15,000.00 .00 .00 6,479.00 8,521.00 43 20,858.40
LOAN PROCEEDS .00 .00 .00 .00 .00 .00 .00 +++ .00
Division 4 - General Totals $1,503,689.00 $0.00 $1,503,689.00 $209,851.81 $0.00 $497,421.11 $1,006,267.89 33% $341,945.34
Division 5 - Grants
FEDERAL GRANTS 1,702,778.00 4,070,017.00 5,772,795.00 .00 .00 976,939.50 4,795,855.50 17 1,000,289.00
STATE GRANTS 1,648,598.00 751,305.00 2,399,903.00 190,423.88 .00 1,471,226.07 928,676.93 61 1,407,457.22
OTHER .00 .00 .00 .00 .00 .00 .00 +++ .00
Division 5 - Grants Totals $3,351,376.00 $4,821,322.00 $8,172,698.00 $190,423.88 $0.00 $2,448,165.57 $5,724,532.43 30% $2,407,746.22
Division 6 - Operating Assistance
CHARGES FOR SERVICE 247,222.00 .00 247,222.00 .00 .00 147,242.50 99,979.50 60 146,356.96
OTHER .00 .00 .00 .00 .00 .00 .00 +++ .00
Division 6 - Operating Assistance Totals $247,222.00 $0.00 $247,222.00 $0.00 $0.00 $147,242.50 $99,979.50 60% $146,356.96
Division N - New Freedom
TAXES 142,500.00 .00 142,500.00 .00 .00 91,151.00 51,349.00 64 .00
CHARGES FOR SERVICE .00 .00 .00 .00 .00 10,344.00 (10,344.00) +++ 3,158.00
Division N - New Freedom Totals $142,500.00 $0.00 $142,500.00 $0.00 $0.00 $101,495.00 $41,005.00 71% $3,158.00
Division T - Trolley
CHARGES FOR SERVICE .00 .00 .00 .00 .00 .00 .00 +++ .00
Division T - Trolley Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Department 537 - Routine Transit Operations Totals $5,244,787.00 $4,821,322.00 $10,066,109.00 $400,275.69 $0.00 $3,194,324.18 $6,871,784.82 32% $2,899,206.52
REVENUE TOTALS $5,255,010.00 $4,821,322.00 $10,076,332.00 $406,937.39 $0.00 $3,718,624.33 $6,357,707.67 37% $2,902,249.60
EXPENSE
Department 171 - Management & Administration
PERSONNEL SERVICES 381,550.00 (20,686.00) 360,864.00 36,819.28 .00 347,063.82 13,800.18 96 266,590.57
OTHER CURRENT EXPENDITURES 349,600.00 (18,958.00) 330,642.00 13,734.61 8,884.60 256,048.62 65,708.78 80 321,545.59
DEBT SERVICE .00 .00 .00 .00 .00 .00 .00 +++ 1,470,810.38
Division N - New Freedom
PERSONNEL SERVICES .00 20,686.00 20,686.00 .00 .00 15,242.28 5,443.72 74 14,292.80
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Macatawa
Area Express

Budget by Organization Report

Through 07/31/23
Prior Fiscal Year Activity Excluded
Detail Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
EXPENSE
Department 171 - Management & Administration
Division N - New Freedom
OTHER CURRENT EXPENDITURES .00 18,958.00 18,958.00 .00 .00 11,849.70 7,108.30 63 16,875.21
DEBT SERVICE .00 .00 .00 .00 .00 .00 .00 +++ 3,159.73
Division N - New Freedom Totals $0.00 $39,644.00 $39,644.00 $0.00 $0.00 $27,091.98 $12,552.02 68% $34,327.74
Department 171 - Management & Administration Totals $731,150.00 $0.00 $731,150.00 $50,553.89 $8,884.60 $630,204.42 $92,060.98 87% $2,093,274.28
Department 266 - Customer Service & Marketing
PERSONNEL SERVICES 528,085.00 (28,642.00) 499,443.00 45,579.82 .00 390,805.36 108,637.64 78 343,451.60
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00
Division M - Mobility Grant
PERSONNEL SERVICES .00 70,000.00 70,000.00 4,060.40 .00 33,866.76 36,133.24 48 10,615.85
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00
CAPITAL OUTLAY .00 .00 .00 .00 .00 .00 .00 +++ .00
Division M - Mobility Grant Totals $0.00 $70,000.00 $70,000.00 $4,060.40 $0.00 $33,866.76 $36,133.24 48% $10,615.85
Division N - New Freedom
PERSONNEL SERVICES .00 28,642.00 28,642.00 .00 .00 16,897.96 11,744.04 59 18,083.94
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00
Division N - New Freedom Totals $0.00 $28,642.00 $28,642.00 $0.00 $0.00 $16,897.96 $11,744.04 59% $18,083.94
Department 266 - Customer Service & Marketing Totals $528,085.00 $70,000.00 $598,085.00 $49,640.22 $0.00 $441,570.08 $156,514.92 74% $372,151.39
Department 537 - Routine Transit Operations
PERSONNEL SERVICES 2,755,395.00 (149,433.00) 2,605,962.00 221,913.93 .00 2,095,752.97 510,209.03 80 1,958,275.45
OTHER CURRENT EXPENDITURES 594,300.00 (32,226.00) 562,074.00 62,548.58 35,087.20 446,257.42 80,729.38 86 598,593.34
Division N - New Freedom
PERSONNEL SERVICES .00 149,433.00 149,433.00 .00 .00 104,087.01 45,345.99 70 155,557.73
OTHER CURRENT EXPENDITURES .00 32,226.00 32,226.00 .00 .00 18,500.49 13,725.51 57 30,492.86
Division N - New Freedom Totals $0.00 $181,659.00 $181,659.00 $0.00 $0.00 $122,587.50 $59,071.50 67% $186,050.59
Division T - Trolley
PERSONNEL SERVICES .00 .00 .00 .00 .00 .00 .00 +++ .00
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00
Division T - Trolley Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Department 537 - Routine Transit Operations Totals $3,349,695.00 $0.00 $3,349,695.00 $284,462.51 $35,087.20 $2,664,597.89 $650,009.91 81% $2,742,919.38
Department 591 - Transit Maintenance
PERSONNEL SERVICES 223,953.00 (12,150.00) 211,803.00 27,359.65 .00 209,254.71 2,548.29 99 160,129.63
OTHER CURRENT EXPENDITURES 422,127.00 (22,905.00) 399,222.00 50,377.88 .00 405,341.79 (6,119.79) 102 374,587.64
Division N - New Freedom
PERSONNEL SERVICES .00 12,150.00 12,150.00 .00 .00 8,883.96 3,266.04 73 8,620.03
OTHER CURRENT EXPENDITURES .00 22,905.00 22,905.00 .00 .00 17,432.36 5,472.64 76 20,998.65
Division N - New Freedom Totals $0.00 $35,055.00 $35,055.00 $0.00 $0.00 $26,316.32 $8,738.68 75% $29,618.68
Department 591 - Transit Maintenance Totals $646,080.00 $0.00 $646,080.00 $77,737.53 $0.00 $640,912.82 $5,167.18 99% $564,335.95
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Macatawa
Area Express

Budget by Organization Report

Through 07/31/23
Prior Fiscal Year Activity Excluded
Detail Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
EXPENSE
Department 890 - Contingencies Appropriation
CONTINGENCIES .00 .00 .00 .00 .00 .00 .00 +++ .00
Department 890 - Contingencies Appropriation Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Department CAP - Capital Outlay
CAPITAL OUTLAY .00 4,608,822.00 4,608,822.00 .00 894,207.94 917,301.16 2,797,312.90 39 463,371.00
Department CAP - Capital Outlay Totals $0.00 $4,608,822.00 $4,608,822.00 $0.00 $894,207.94 $917,301.16 $2,797,312.90 39% $463,371.00
EXPENSE TOTALS $5,255,010.00 $4,678,822.00 $9,933,832.00 $462,394.15 $938,179.74 $5,294,586.37 $3,701,065.89 63% $6,236,052.00
Fund 103 - General Fund Totals
REVENUE TOTALS 5,255,010.00 4,821,322.00 10,076,332.00 406,937.39 .00 3,718,624.33 6,357,707.67 37% 2,902,249.60
EXPENSE TOTALS 5,255,010.00 4,678,822.00 9,933,832.00 462,394.15 938,179.74 5,294,586.37 3,701,065.89 63% 6,236,052.00
Fund 103 - General Fund Totals $0.00 $142,500.00 $142,500.00 ($55,456.76) ($938,179.74)  ($1,575,962.04) $2,656,641.78 ($3,333,802.40)
Grand Totals
REVENUE TOTALS 5,255,010.00 4,821,322.00 10,076,332.00 406,937.39 .00 3,718,624.33 6,357,707.67 37% 2,902,249.60
EXPENSE TOTALS 5,255,010.00 4,678,822.00 9,933,832.00 462,394.15 938,179.74 5,294,586.37 3,701,065.89 63% 6,236,052.00
Grand Totals $0.00 $142,500.00 $142,500.00 ($55,456.76) ($938,179.74)  ($1,575,962.04) $2,656,641.78 ($3,333,802.40)
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Expense Budget Performance Report
Macatawa Fiscal Year to Date 07/31/23

Exclude Rollup Account
Area Express

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 171 - Management & Administration

EXPENSE
710701.0 Payroll-Regular General 246,900.00 (20,686.00) 226,214.00 24,001.52 .00 237,047.91 (10,833.91) 105 184,977.87
710701.25 Payroll-Regular Human Resources 28,000.00 .00 28,000.00 .00 .00 .00 28,000.00 0 .00
710707.0 Payroll-Temporary Help General .00 .00 .00 .00 .00 1,223.60 (1,223.60) +++ .00
710709.0 Payroll - Overtime General .00 .00 .00 .00 .00 .00 .00 +++ 391.78
711702 Payroll - Paid Time Off 17,000.00 .00 17,000.00 1,657.80 .00 18,505.55 (1,505.55) 109 16,000.33
711703 Payroll - Holidays 7,200.00 .00 7,200.00 1,576.88 .00 6,819.17 380.83 95 5,037.77
711705 Payroll - Bereavement .00 .00 .00 .00 .00 1,447.54 (1,447.54) +++ .00
711712 Special Pay - One Time 250.00 .00 250.00 1,082.85 .00 1,082.85 (832.85) 433 236.37
711714 Safety Incentive 800.00 .00 800.00 200.00 .00 676.84 123.16 85 329.95
711716.1 Insurance Health 32,000.00 .00 32,000.00 2,570.74 .00 31,086.48 913.52 97 23,570.80
711716.2 Insurance Dental 2,500.00 .00 2,500.00 309.84 .00 2,332.22 167.78 93 1,678.50
711716.4 Insurance Vision 600.00 .00 600.00 98.10 .00 737.15 (137.15) 123 462.15
711717 Insurance - Life & AD&D 300.00 .00 300.00 40.15 .00 301.41 (1.41) 100 234.41
711718 Retirement Contribution 18,000.00 .00 18,000.00 2,474.06 .00 20,189.24 (2,189.24) 112 12,681.19
711720 Insurance - Income Protection 3,000.00 .00 3,000.00 363.17 .00 2,846.49 153.51 95 2,190.53
712715 Employer FICA/Medicare Contribution 20,500.00 .00 20,500.00 2,138.16 .00 19,695.44 804.56 96 15,577.75
712724 Workers Comp Insurance 4,500.00 .00 4,500.00 306.01 .00 3,071.93 1,428.07 68 3,221.17
721730 Postage 700.00 .00 700.00 .00 .00 622.51 77.49 89 772.41
721740.0 Operating Supplies General 7,000.00 .00 7,000.00 461.87 .00 7,533.97 (533.97) 108 12,526.25
721740.TECH  Operating Supplies Equipment IT 1,000.00 .00 1,000.00 .00 .00 5,955.40 (4,955.40) 596 4,557.04
721905 Photocopies 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0 .00
722801.9000 Contractual-Promotions/Printing Printing 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 745.92
722801.9010 Contractual-Promotions/Printing 50,000.00 (18,958.00) 31,042.00 342.72 .00 8,069.93 22,972.07 26 21,132.87

Advertising/Promotional
722801.9080 Contractual-Promotions/Printing Publishing-News 5,500.00 .00 5,500.00 88.00 .00 3,043.39 2,456.61 55 5,207.52

Media
722803.9 Contractual-Human Resources Flex Benefits 2,400.00 .00 2,400.00 154.70 .00 1,784.69 615.31 74 1,800.37
722803.10 Contractual-Human Resources Employee Assistance 1,000.00 .00 1,000.00 .00 .00 1,032.69 (32.69) 103 884.19
722804 Contractual-Legal 4,000.00 .00 4,000.00 450.00 .00 6,757.89 (2,757.89) 169 2,524.45
722805.1 Contractual-Finance/Property Independent Audit 12,000.00 .00 12,000.00 .00 .00 10,762.52 1,237.48 90 10,477.06
722805.4 Contractual-Finance/Property Financial Service Fees 10,000.00 .00 10,000.00 748.22 .00 6,973.48 3,026.52 70 8,644.96
722805.12 Contractual-Finance/Property Accounting & Collections 85,000.00 .00 85,000.00 .00 .00 68,415.64 16,584.36 80 74,345.84
722808.2 Contractual-Buildings & Grounds Greenway Solid 1,000.00 .00 1,000.00 105.80 .00 791.23 208.77 79 880.39

Waste Disposal
722808.3 Contractual-Buildings & Grounds Depot Solid Waste 700.00 .00 700.00 98.38 .00 685.55 14.45 98 658.65

Disposal
722809.41 Cor?tractuaI-MisceIIaneous Services 50,000.00 .00 50,000.00 2,969.00 8,884.60 41,234.52 (119.12) 100 79,532.89
723850.0 Communications Telephone 8,000.00 .00 8,000.00 174.04 .00 4,289.90 3,710.10 54 5,495.13
723850.CELL Communications Cellular 12,000.00 .00 12,000.00 1,109.83 .00 9,790.90 2,209.10 82 8,311.77
723860 Travel, Conf, Seminars 8,000.00 .00 8,000.00 .00 .00 1,754.08 6,245.92 22 7,312.56
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Expense Budget Performance Report
Macatawa Fiscal Year to Date 07/31/23

Exclude Rollup Account
Area Express

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 171 - Management & Administration

EXPENSE
723920.1 Public Utilities Depot 20,000.00 .00 20,000.00 3,234.95 .00 22,896.18 (2,896.18) 114 21,672.42
723920.2 Public Utilities Greenway 35,000.00 .00 35,000.00 2,155.57 .00 23,968.86 11,031.14 68 22,036.30
723955.0 Miscellaneous General 2,500.00 .00 2,500.00 .00 .00 933.14 1,566.86 37 1,091.10
723955.11 Miscellaneous Internet Ticket Sales .00 .00 .00 185.48 .00 2,073.55 (2,073.55) +++ 144.34
723960 Education & Training 1,500.00 .00 1,500.00 .00 .00 8,179.64 (6,679.64) 545 3,717.56
723961 Dues & Subscriptions 15,000.00 .00 15,000.00 .00 .00 11,989.74 3,010.26 80 12,628.16
723963.2 Write-Offs Uncoll Property Taxes .00 .00 .00 .00 .00 (166.38) 166.38 +++ 45.07
723964.2 Refunds Property Tax Prior Years 800.00 .00 800.00 .00 .00 30.92 769.08 4 2,756.23
723969 Employee Events 10,000.00 .00 10,000.00 1,456.05 .00 6,644.68 3,355.32 66 11,644.14
740991.0 Principal Payment General .00 .00 .00 .00 .00 .00 .00 +++ 1,417,847.00
740995.0 Interest Payment General .00 .00 .00 .00 .00 .00 .00 +++ 52,963.38

EXPENSE TOTALS $731,150.00 ($39,644.00) $691,506.00 $50,553.89 $8,884.60 $603,112.44 $79,508.96 89% $2,058,946.54
Division N - New Freedom

EXPENSE
710701.0 Payroll-Regular General .00 20,686.00 20,686.00 .00 .00 10,467.83 10,218.17 51 10,109.13
710707.0 Payroll-Temporary Help General .00 .00 .00 .00 .00 62.80 (62.80) +++ .00
710709.0 Payroll - Overtime General .00 .00 .00 .00 .00 .00 .00 +++ 22.59
711702 Payroll - Paid Time Off .00 .00 .00 .00 .00 819.71 (819.71) +++ 705.70
711703 Payroll - Holidays .00 .00 .00 .00 .00 259.15 (259.15) +++ 232.23
711705 Payroll - Bereavement .00 .00 .00 .00 .00 73.98 (73.98) +++ .00
711712 Special Pay - One Time .00 .00 .00 .00 .00 .00 .00 +++ 13.63
711714 Safety Incentive .00 .00 .00 .00 .00 23.16 (23.16) +++ 20.05
711716.1 Insurance Health .00 .00 .00 .00 .00 1,405.23 (1,405.23) +++ 1,280.19
711716.2 Insurance Dental .00 .00 .00 .00 .00 99.39 (99.39) +++ 91.53
711716.4 Insurance Vision .00 .00 .00 .00 .00 31.38 (31.38) +++ 24.95
711717 Insurance - Life & AD&D .00 .00 .00 .00 .00 12.73 (12.73) +++ 12.60
711718 Retirement Contribution .00 .00 .00 .00 .00 867.51 (867.51) +++ 653.79
711720 Insurance - Income Protection .00 .00 .00 .00 .00 121.21 (121.21) +++ 118.43
712715 Employer FICA/Medicare Contribution .00 .00 .00 .00 .00 861.96 (861.96) +++ 835.46
712724 Workers Comp Insurance .00 .00 .00 .00 .00 136.24 (136.24) +++ 172.52
721730 Postage .00 .00 .00 .00 .00 31.26 (31.26) +++ 21.38
721740.0 Operating Supplies General .00 .00 .00 .00 .00 345.36 (345.36) +++ 701.40
721740.TECH  Operating Supplies Equipment IT .00 .00 .00 .00 .00 299.89 (299.89) +++ 314.30
722801.9000 Contractual-Promotions/Printing Printing .00 .00 .00 .00 .00 .00 .00 +++ 47.08
722801.9010 Contractual-Promotions/Printing .00 18,958.00 18,958.00 .00 .00 369.57 18,588.43 2 1,263.81

Advertising/Promotional
722801.9080 Contractual-Promotions/Printing Publishing-News .00 .00 .00 .00 .00 144.67 (144.67) +++ 275.84

Media
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Expense Budget Performance Report
Macatawa p g Fiscal Year to Date 0531/23
Area Express

Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 171 - Management & Administration
Division N - New Freedom
EXPENSE
722803.9 Contractual-Human Resources Flex Benefits .00 .00 .00 .00 .00 80.29 (80.29) +++ 100.52
722803.10 Contractual-Human Resources Employee Assistance .00 .00 .00 .00 .00 47.31 (47.31) +++ 55.81
722804 Contractual-Legal .00 .00 .00 .00 .00 307.11 (307.11) +++ 142.55
722805.1 Contractual-Finance/Property Independent Audit .00 .00 .00 .00 .00 537.48 (537.48) +++ 622.94
722805.4 Contractual-Finance/Property Financial Service Fees .00 .00 .00 .00 .00 301.94 (301.94) +++ 444.53
722805.12 Contractual-Finance/Property Accounting & Collections .00 .00 .00 .00 .00 3,329.20 (3,329.20) +++ 4,486.68
722808.2 Contractual-Buildings & Grounds Greenway Solid .00 .00 .00 .00 .00 34.01 (34.01) +++ 45.86
Waste Disposal
722808.3 Contractual-Buildings & Grounds Depot Solid Waste .00 .00 .00 .00 .00 28.76 (28.76) +++ 34.44
Disposal
722809.41 Cor?tractual—Miscellaneous Services .00 .00 .00 .00 .00 1,869.60 (1,869.60) +++ 3,332.57
723850.0 Communications Telephone .00 .00 .00 .00 .00 201.10 (201.10) +++ 290.38
723850.CELL Communications Cellular .00 .00 .00 .00 .00 424.18 (424.18) +++ 447.38
723860 Travel, Conf, Seminars .00 .00 .00 .00 .00 82.75 (82.75) +++ 434.75
723920.1 Public Utilities Depot .00 .00 .00 .00 .00 962.63 (962.63) +++ 978.74
723920.2 Public Utilities Greenway .00 .00 .00 .00 .00 1,077.80 (1,077.80) +++ 1,200.24
723955.0 Miscellaneous General .00 .00 .00 .00 .00 47.19 (47.19) +++ 62.90
723955.11 Miscellaneous Internet Ticket Sales .00 .00 .00 .00 .00 92.10 (92.10) +++ 3.91
723960 Education & Training .00 .00 .00 .00 .00 390.36 (390.36) +++ 209.44
723961 Dues & Subscriptions .00 .00 .00 .00 .00 596.56 (596.56) +++ 743.71
723963.2 Write-Offs Uncoll Property Taxes .00 .00 .00 .00 .00 192.29 (192.29) +++ 2.84
723964.2 Refunds Property Tax Prior Years .00 .00 .00 .00 .00 1.42 (1.42) +++ 92.84
723969 Employee Events .00 .00 .00 .00 .00 54.87 (54.87) +++ 518.37
740995.0 Interest Payment General .00 .00 .00 .00 .00 .00 .00 +++ 3,159.73
EXPENSE TOTALS $0.00 $39,644.00 $39,644.00 $0.00 $0.00 $27,091.98 $12,552.02 68% $34,327.74
Division N - New Freedom Totals $0.00 ($39,644.00) ($39,644.00) $0.00 $0.00 ($27,091.98) ($12,552.02) 68% ($34,327.74)
Department 171 - Management & Administration Totals ($731,150.00) $0.00 ($731,150.00) ($50,553.89) ($8,884.60) ($630,204.42) ($92,060.98) 87%  ($2,093,274.28)
Department 266 - Customer Service & Marketing
EXPENSE
710701.0 Payroll-Regular General 340,000.00 (28,642.00) 311,358.00 23,670.98 .00 236,758.15 74,599.85 76 217,554.42
710707.0 Payroll-Temporary Help General 14,000.00 .00 14,000.00 2,540.13 .00 14,594.59 (594.59) 104 7,818.12
710709.0 Payroll - Overtime General 200.00 .00 200.00 200.55 .00 749.97 (549.97) 375 208.86
711702 Payroll - Paid Time Off 14,200.00 .00 14,200.00 1,643.58 .00 9,649.26 4,550.74 68 11,403.86
711703 Payroll - Holidays 7,000.00 .00 7,000.00 1,352.56 .00 6,429.38 570.62 92 5,996.26
711705 Payroll - Bereavement 100.00 .00 100.00 .00 .00 352.13 (252.13) 352 363.56
711712 Special Pay - One Time 100.00 .00 100.00 2,165.63 .00 3,334.34 (3,234.34) 3334 94.55
711714 Safety Incentive 1,500.00 .00 1,500.00 500.00 .00 1,215.14 284.86 81 707.17
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Expense Budget Performance Report
Macatawa Fiscal Year to Date 07/31/23

Exclude Rollup Account
Area Express

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 266 - Customer Service & Marketing

EXPENSE
711715 Shift Premium .00 .00 .00 85.20 .00 413.37 (413.37) +++ .00
711716.1 Insurance Health 90,000.00 .00 90,000.00 7,243.96 .00 62,641.29 27,358.71 70 52,428.21
711716.2 Insurance Dental 5,000.00 .00 5,000.00 518.56 .00 4,278.40 721.60 86 3,432.48
711716.4 Insurance Vision 1,200.00 .00 1,200.00 157.16 .00 1,296.50 (96.50) 108 1,053.54
711717 Insurance - Life & AD&D 800.00 .00 800.00 72.27 .00 683.00 117.00 85 601.41
711718 Retirement Contribution 19,300.00 .00 19,300.00 2,162.62 .00 19,454.62 (154.62) 101 14,637.11
711720 Insurance - Income Protection 4,500.00 .00 4,500.00 427.83 .00 4,026.92 473.08 89 3,674.88
712715 Employer FICA/Medicare Contribution 23,185.00 .00 23,185.00 2,349.27 .00 19,949.23 3,235.77 86 17,915.64
712724 Workers Comp Insurance 7,000.00 .00 7,000.00 489.52 .00 4,979.07 2,020.93 71 5,561.53
EXPENSE TOTALS $528,085.00 ($28,642.00) $499,443.00 $45,579.82 $0.00 $390,805.36 $108,637.64 78% $343,451.60

Division M - Mobility Grant

EXPENSE
710701.0 Payroll-Regular General .00 70,000.00 70,000.00 3,783.69 .00 26,098.94 43,901.06 37 8,230.65
710707.0 Payroll-Temporary Help General .00 .00 .00 .00 .00 90.90 (90.90) +++ .00
711716.1 Insurance Health .00 .00 .00 .00 .00 3,143.29 (3,143.29) +++ 1,000.21
711716.2 Insurance Dental .00 .00 .00 .00 .00 291.68 (291.68) +++ 67.41
711716.4 Insurance Vision .00 .00 .00 .00 .00 86.89 (86.89) +++ 23.33
711717 Insurance - Life & AD&D .00 .00 .00 .00 .00 29.70 (29.70) +++ 57.12
711718 Retirement Contribution .00 .00 .00 .00 .00 1,888.44 (1,888.44) +++ 484.19
711720 Insurance - Income Protection .00 .00 .00 .00 .00 258.92 (258.92) +++ 75.58
712715 Employer FICA/Medicare Contribution .00 .00 .00 276.71 .00 1,978.00 (1,978.00) +++ 677.36
EXPENSE TOTALS $0.00 $70,000.00 $70,000.00 $4,060.40 $0.00 $33,866.76 $36,133.24 48% $10,615.85
Division M - Mobility Grant Totals $0.00 ($70,000.00) ($70,000.00) ($4,060.40) $0.00 ($33,866.76) ($36,133.24) 48% ($10,615.85)

Division N - New Freedom

EXPENSE
710701.0 Payroll-Regular General .00 28,642.00 28,642.00 .00 .00 10,440.77 18,201.23 36 11,495.60
710707.0 Payroll-Temporary Help General .00 .00 .00 .00 .00 590.12 (590.12) +++ 459.98
710709.0 Payroll - Overtime General .00 .00 .00 .00 .00 15.47 (15.47) +++ 12.33
711702 Payroll - Paid Time Off .00 .00 .00 .00 .00 396.10 (396.10) +++ 569.67
711703 Payroll - Holidays .00 .00 .00 .00 .00 251.58 (251.58) +++ 269.66
711705 Payroll - Bereavement .00 .00 .00 .00 .00 17.71 (17.71) +++ 22.70
711712 Special Pay - One Time .00 .00 .00 .00 .00 54.30 (54.30) +++ 5.45
711714 Safety Incentive .00 .00 .00 .00 .00 34.86 (34.86) +++ 42.83
711715 Shift Premium .00 .00 .00 .00 .00 15.03 (15.03) +++ .00
711716.1 Insurance Health .00 .00 .00 .00 .00 2,707.89 (2,707.89) +++ 2,763.30
711716.2 Insurance Dental .00 .00 .00 .00 .00 183.89 (183.89) +++ 180.47
711716.4 Insurance Vision .00 .00 .00 .00 .00 55.73 (55.73) +++ 55.43
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Expense Budget Performance Report
Macatawa p g Fiscal Year to Date 0531/23
Area Express

Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 266 - Customer Service & Marketing
Division N - New Freedom
EXPENSE
711717 Insurance - Life & AD&D .00 .00 .00 .00 .00 29.91 (29.91) +++ 31.81
711718 Retirement Contribution .00 .00 .00 .00 .00 845.35 (845.35) +++ 736.54
711720 Insurance - Income Protection .00 .00 .00 .00 .00 176.26 (176.26) +++ 195.02
712715 Employer FICA/Medicare Contribution .00 .00 .00 .00 .00 861.74 (861.74) +++ 945.26
712724 Workers Comp Insurance .00 .00 .00 .00 .00 221.25 (221.25) +++ 297.89
EXPENSE TOTALS $0.00 $28,642.00 $28,642.00 $0.00 $0.00 $16,897.96 $11,744.04 59% $18,083.94
Division N - New Freedom Totals $0.00 ($28,642.00) ($28,642.00) $0.00 $0.00 ($16,897.96) ($11,744.04) 59% ($18,083.94)
Department 266 - Customer Service & Marketing Totals ($528,085.00) ($70,000.00) ($598,085.00) ($49,640.22) $0.00 ($441,570.08) ($156,514.92) 74% ($372,151.39)
Department 537 - Routine Transit Operations
EXPENSE
710701.1 Payroll-Regular Drivers 990,000.00 (149,433.00) 840,567.00 87,586.00 .00 831,199.52 9,367.48 99 781,231.06
710701.2 Payroll-Regular Other Operations 375,000.00 .00 375,000.00 25,809.23 .00 261,136.62 113,863.38 70 268,035.69
710701.3 Payroll-Regular Dispatch 110,000.00 .00 110,000.00 6,906.85 .00 70,404.30 39,595.70 64 85,122.04
710707.1 Payroll-Temporary Help Drivers 95,000.00 .00 95,000.00 6,314.53 .00 84,798.55 10,201.45 89 72,545.55
710707.2 Payroll-Temporary Help Other Operations 35,000.00 .00 35,000.00 698.82 .00 39,291.66 (4,291.66) 112 24,102.73
710707.3 Payroll-Temporary Help Temporary Help Dispatch .00 .00 .00 .00 .00 2.60 (2.60) +++ .00
710709.1 Payroll - Overtime Drivers 64,400.00 .00 64,400.00 6,984.39 .00 67,012.51 (2,612.51) 104 42,175.56
710709.2 Payroll - Overtime Other Operations 30,000.00 .00 30,000.00 1,376.17 .00 26,371.73 3,628.27 88 25,332.26
710709.3 Payroll - Overtime Dispatch 13,050.00 .00 13,050.00 1,762.36 .00 5,559.53 7,490.47 43 8,079.29
711702 Payroll - Paid Time Off 183,350.00 .00 183,350.00 6,269.81 .00 72,658.13 110,691.87 40 61,104.69
711703 Payroll - Holidays 40,000.00 .00 40,000.00 6,324.56 .00 29,902.19 10,097.81 75 30,950.45
711705 Payroll - Bereavement .00 .00 .00 1,242.80 .00 1,433.54 (1,433.54) +++ 825.29
711712 Special Pay - One Time 850.00 .00 850.00 11,095.39 .00 23,664.85 (22,814.85) 2784 990.72
711714 Safety Incentive 10,000.00 .00 10,000.00 2,000.00 .00 6,002.88 3,997.12 60 4,008.13
711715 Shift Premium .00 .00 .00 1,995.60 .00 7,772.92 (7,772.92) +++ .00
711716.1 Insurance Health 427,416.00 .00 427,416.00 23,853.54 .00 277,028.50 150,387.50 65 292,841.05
711716.2 Insurance Dental 28,312.00 .00 28,312.00 1,937.91 .00 20,043.01 8,268.99 71 21,648.12
711716.4 Insurance Vision 7,937.00 .00 7,937.00 598.66 .00 6,030.99 1,906.01 76 6,483.43
711717 Insurance - Life & AD&D 3,500.00 .00 3,500.00 302.32 .00 2,767.29 732.71 79 2,861.92
711718 Retirement Contribution 110,000.00 .00 110,000.00 11,470.47 .00 98,903.60 11,096.40 90 76,864.36
711720 Insurance - Income Protection 37,532.00 .00 37,532.00 2,150.31 .00 22,115.87 15,416.13 59 26,045.22
711725 Compensated Absences Adjustment 24,611.00 .00 24,611.00 .00 .00 .00 24,611.00 0 .00
712715 Employer FICA/Medicare Contribution 129,437.00 .00 129,437.00 12,175.55 .00 108,387.63 21,049.37 84 99,220.24
712723 Unemployment Comp Insurance 5,000.00 .00 5,000.00 .00 .00 3,097.45 1,902.55 62 .00
712724 Workers Comp Insurance 35,000.00 .00 35,000.00 3,058.66 .00 30,167.10 4,832.90 86 27,807.65
721742 Anti-Freeze & Oil 1,200.00 .00 1,200.00 .00 .00 2,617.25 (1,417.25) 218 1,946.84

Run by Ziurinskas, Julie on 08/24/2023 10:25:08 AM Page 5 of 9



Expense Budget Performance Report
Macatawa Fiscal Year to Date 07/31/23

Exclude Rollup Account
Area Express

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 537 - Routine Transit Operations
EXPENSE

721744.UNIF  Clothing Uniforms 21,000.00 .00 21,000.00 2,302.48 1,003.00 5,049.63 14,947.37 29 12,481.07
721748.0 Gasoline General 350,000.00 (32,226.00) 317,774.00 27,043.46 .00 225,880.70 91,893.30 71 245,110.24
721939.3 Vehicle Maintenance Tires 20,000.00 .00 20,000.00 2,978.64 34,084.20 15,683.66 (29,767.86) 249 19,160.34
722803.6 Contractual-Human Resources Drug/Alcohol Testing 10,000.00 .00 10,000.00 921.00 .00 7,898.51 2,101.49 79 6,437.71
723860 Travel, Conf, Seminars 7,000.00 .00 7,000.00 .00 .00 .00 7,000.00 0 5,643.76
723910.0 Commercial Insurance Premiums General 175,000.00 .00 175,000.00 29,303.00 .00 188,209.97 (13,209.97) 108 307,586.98
723910.1 Commercial Insurance Premiums Depot 10,000.00 .00 10,000.00 .00 .00 917.70 9,082.30 9 226.40
723964.3 Refunds Operating Assistance PY 100.00 .00 100.00 .00 .00 .00 100.00 0 .00

EXPENSE TOTALS $3,349,695.00 ($181,659.00) $3,168,036.00 $284,462.51 $35,087.20 $2,542,010.39 $590,938.41 81% $2,556,868.79

Division N - New Freedom
EXPENSE

710701.1 Payroll-Regular Drivers .00 149,433.00 149,433.00 .00 .00 45,509.06 103,923.94 30 80,511.02
710701.2 Payroll-Regular Other Operations .00 .00 .00 .00 .00 11,538.73 (11,538.73) +++ 14,715.40
710701.3 Payroll-Regular Dispatch .00 .00 .00 .00 .00 3,115.16 (3,115.16) +++ 7,406.85
710707.1 Payroll-Temporary Help Drivers .00 .00 .00 .00 .00 536.76 (536.76) +++ 1,299.48
710707.2 Payroll-Temporary Help Other Operations .00 .00 .00 .00 .00 1,893.98 (1,893.98) +++ 1,294.26
710707.3 Payroll-Temporary Help Temporary Help Dispatch .00 .00 .00 .00 .00 12 (.12) +++ .00
710709.1 Payroll - Overtime Drivers .00 .00 .00 .00 .00 1,578.80 (1,578.80) +++ 3,004.58
710709.2 Payroll - Overtime Other Operations .00 .00 .00 .00 .00 1,215.16 (1,215.16) +++ 1,300.17
710709.3 Payroll - Overtime Dispatch .00 .00 .00 .00 .00 181.83 (181.83) +++ 438.85
711702 Payroll - Paid Time Off .00 .00 .00 .00 .00 6,162.80 (6,162.80) +++ 6,143.68
711703 Payroll - Holidays .00 .00 .00 .00 .00 2,384.11 (2,384.11) +++ 2,654.76
711705 Payroll - Bereavement .00 .00 .00 .00 .00 9.50 (9.50) +++ 32.73
711712 Special Pay - One Time .00 .00 .00 .00 .00 589.86 (589.86) +++ 59.28
711714 Safety Incentive .00 .00 .00 .00 .00 194.40 (194.40) +++ 241.87
711715 Shift Premium .00 .00 .00 .00 .00 355.88 (355.88) +++ .00
711716.1 Insurance Health .00 .00 .00 .00 .00 12,463.15 (12,463.15) +++ 15,850.44
711716.2 Insurance Dental .00 .00 .00 .00 .00 890.95 (890.95) +++ 1,170.61
711716.4 Insurance Vision .00 .00 .00 .00 .00 267.54 (267.54) +++ 350.44
711717 Insurance - Life & AD&D .00 .00 .00 .00 .00 120.67 (120.67) +++ 154.82
711718 Retirement Contribution .00 .00 .00 .00 .00 4,276.57 (4,276.57) +++ 4,082.72
711720 Insurance - Income Protection .00 .00 .00 .00 .00 979.48 (979.48) +++ 1,431.79
712715 Employer FICA/Medicare Contribution .00 .00 .00 .00 .00 8,488.46 (8,488.46) +++ 11,924.53
712724 Workers Comp Insurance .00 .00 .00 .00 .00 1,334.04 (1,334.04) +++ 1,489.45
721742 Anti-Freeze & Oil .00 .00 .00 .00 .00 128.52 (128.52) +++ 91.76
721744.UNIF  Clothing Uniforms .00 .00 .00 .00 .00 135.10 (135.10) +++ 657.89
721748.0 Gasoline General .00 32,226.00 32,226.00 .00 .00 9,374.99 22,851.01 29 10,856.99
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Macatawa
Area Express

Expense Budget Performance Report

Fiscal Year to Date 07/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD

Fund 103 - General Fund

Department 537 - Routine Transit Operations
Division N - New Freedom
EXPENSE
721939.3 Vehicle Maintenance Tires .00 .00 .00 .00 .00 644.17 (644.17) +++ 918.35
722803.6 Contractual-Human Resources Drug/Alcohol Testing .00 .00 .00 .00 .00 336.99 (336.99) +++ 372.79
723860 Travel, Conf, Seminars .00 .00 .00 .00 .00 .00 .00 +++ 356.24
723910.0 Commercial Insurance Premiums General .00 .00 .00 .00 .00 7,835.03 (7,835.03) +++ 17,225.33
723910.1 Commercial Insurance Premiums Depot .00 .00 .00 .00 .00 45.69 (45.69) +++ 13.51
EXPENSE TOTALS $0.00 $181,659.00 $181,659.00 $0.00 $0.00 $122,587.50 $59,071.50 67% $186,050.59
Division N - New Freedom Totals $0.00 ($181,659.00) ($181,659.00) $0.00 $0.00 ($122,587.50) ($59,071.50) 67% ($186,050.59)
Department 537 - Routine Transit Operations Totals  ($3,349,695.00) $0.00  ($3,349,695.00) ($284,462.51) ($35,087.20)  ($2,664,597.89) ($650,009.91) 81%  ($2,742,919.38)
Department 591 - Transit Maintenance
EXPENSE

710701.0 Payroll-Regular General 100,000.00 (12,150.00) 87,850.00 9,028.97 .00 93,069.74 (5,219.74) 106 71,906.10
710707.0 Payroll-Temporary Help General 32,500.00 .00 32,500.00 4,979.05 .00 37,066.40 (4,566.40) 114 23,486.73
710709.0 Payroll - Overtime General 18,500.00 .00 18,500.00 1,019.48 .00 10,002.23 8,497.77 54 15,150.87
711702 Payroll - Paid Time Off 8,000.00 .00 8,000.00 1,324.08 .00 6,249.56 1,750.44 78 3,538.32
711703 Payroll - Holidays 2,000.00 .00 2,000.00 529.76 .00 2,599.79 (599.79) 130 1,766.87
711705 Payroll - Bereavement 173.00 .00 173.00 .00 .00 952.32 (779.32) 550 162.47
711712 Special Pay - One Time .00 .00 .00 3,143.89 .00 3,429.24 (3,429.24) +++ .00
711714 Safety Incentive 600.00 .00 600.00 350.00 .00 779.29 (179.29) 130 329.95
711715 Shift Premium .00 .00 .00 459.00 .00 1,800.92 (1,800.92) +++ .00
711716.1 Insurance Health 30,000.00 .00 30,000.00 3,163.50 .00 25,972.29 4,027.71 87 23,209.76
711716.2 Insurance Dental 3,500.00 .00 3,500.00 227.60 .00 1,887.21 1,612.79 54 1,707.60
711716.4 Insurance Vision 1,200.00 .00 1,200.00 67.00 .00 554.00 646.00 46 491.16
711717 Insurance - Life & AD&D 300.00 .00 300.00 16.06 .00 199.74 100.26 67 150.13
711718 Retirement Contribution 8,000.00 .00 8,000.00 1,077.61 .00 8,683.87 (683.87) 109 5,415.12
711720 Insurance - Income Protection 1,800.00 .00 1,800.00 120.48 .00 1,380.72 419.28 77 1,078.23
712715 Employer FICA/Medicare Contribution 13,380.00 .00 13,380.00 1,547.16 .00 11,555.46 1,824.54 86 8,557.87
712724 Workers Comp Insurance 4,000.00 .00 4,000.00 306.01 .00 3,071.93 928.07 77 3,178.45
721740.8 Operating Supplies Cleaning Materials 15,000.00 .00 15,000.00 .00 .00 10,926.15 4,073.85 73 13,413.26
721740.18 Operating Supplies Repair Parts .00 .00 .00 .00 .00 .00 .00 +++ 1,391.11
721931.1 Building & Grounds Maintenance Depot 25,000.00 .00 25,000.00 4,179.55 .00 37,018.52 (12,018.52) 148 22,900.76
721931.2 Building & Grounds Maintenance Greenway 25,000.00 .00 25,000.00 2,865.22 .00 18,179.80 6,820.20 73 20,661.73
721932.1 Mechanical Maintenance Depot 500.00 .00 500.00 .00 .00 764.96 (264.96) 153 .00
721933.1 Equipment Maintenance Radio Maintenance 500.00 .00 500.00 .00 .00 55.77 444.23 11 349.05
721933.2 Equipment Maintenance Office Equipment 4,000.00 .00 4,000.00 673.40 .00 6,212.22 (2,212.22) 155 6,341.55
721939.1 Vehicle Maintenance Mechanical 300,000.00 (22,905.00) 277,095.00 42,239.71 .00 290,505.67 (13,410.67) 105 264,321.56
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Expense Budget Performance Report
Macatawa p g Fiscal Year to Date 0531/23
Area Express

Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 591 - Transit Maintenance
EXPENSE

721939.4 Vehicle Maintenance Bodywork 3,000.00 .00 3,000.00 .00 .00 50.30 2,949.70 2 .00
721939.6 Vehicle Maintenance Graphics 3,000.00 .00 3,000.00 .00 .00 3,599.96 (599.96) 120 1,246.84
722808.1 Contractual-Buildings & Grounds Depot Janitoral 3,000.00 .00 3,000.00 .00 .00 .00 3,000.00 0 308.23
722808.4 Contractual-Buildings & Grounds Depot Lawn Care 10,000.00 .00 10,000.00 420.00 .00 4,793.00 5,207.00 48 5,385.11
722808.5 Contractual-Buildings & Grounds Depot Snow Removal 33,127.00 .00 33,127.00 .00 .00 33,235.44 (108.44) 100 38,268.44

EXPENSE TOTALS $646,080.00 ($35,055.00) $611,025.00 $77,737.53 $0.00 $614,596.50 ($3,571.50) 101% $534,717.27

Division N - New Freedom
EXPENSE

710701.0 Payroll-Regular General .00 12,150.00 12,150.00 .00 .00 4,100.46 8,049.54 34 3,870.05
710707.0 Payroll-Temporary Help General .00 .00 .00 .00 .00 1,565.77 (1,565.77) +++ 1,247.07
710709.0 Payroll - Overtime General .00 .00 .00 .00 .00 443.25 (443.25) +++ 829.90
711702 Payroll - Paid Time Off .00 .00 .00 .00 .00 242.53 (242.53) +++ 206.37
711703 Payroll - Holidays .00 .00 .00 .00 .00 102.71 (102.71) +++ 82.73
711705 Payroll - Bereavement .00 .00 .00 .00 .00 48.88 (48.88) +++ 9.69
711712 Special Pay - One Time .00 .00 .00 .00 .00 14.65 (14.65) +++ .00
711714 Safety Incentive .00 .00 .00 .00 .00 20.71 (20.71) +++ 20.05
711715 Shift Premium .00 .00 .00 .00 .00 61.48 (61.48) +++ .00
711716.1 Insurance Health .00 .00 .00 .00 .00 1,111.98 (1,111.98) +++ 1,256.20
711716.2 Insurance Dental .00 .00 .00 .00 .00 80.95 (80.95) +++ 92.68
711716.4 Insurance Vision .00 .00 .00 .00 .00 23.76 (23.76) +++ 26.63
711717 Insurance - Life & AD&D .00 .00 .00 .00 .00 9.04 (9.04) +++ 8.07
711718 Retirement Contribution .00 .00 .00 .00 .00 370.69 (370.69) +++ 281.91
711720 Insurance - Income Protection .00 .00 .00 .00 .00 61.92 (61.92) +++ 57.63
712715 Employer FICA/Medicare Contribution .00 .00 .00 .00 .00 488.94 (488.94) +++ 460.81
712724 Workers Comp Insurance .00 .00 .00 .00 .00 136.24 (136.24) +++ 170.24
721740.8 Operating Supplies Cleaning Materials .00 .00 .00 .00 .00 535.34 (535.34) +++ 696.51
721740.18 Operating Supplies Repair Parts .00 .00 .00 .00 .00 .00 .00 +++ 87.81
721931.1 Building & Grounds Maintenance Depot .00 .00 .00 .00 .00 1,533.63 (1,533.63) +++ 1,311.59
721931.2 Building & Grounds Maintenance Greenway .00 .00 .00 .00 .00 757.43 (757.43) +++ 1,168.89
721932.1 Mechanical Maintenance Depot .00 .00 .00 .00 .00 35.04 (35.04) +++ .00
721933.1 Equipment Maintenance Radio Maintenance .00 .00 .00 .00 .00 2.55 (2.55) +++ 21.45
721933.2 Equipment Maintenance Office Equipment .00 .00 .00 .00 .00 268.33 (268.33) +++ 344.66
721939.1 Vehicle Maintenance Mechanical .00 22,905.00 22,905.00 .00 .00 12,235.44 10,669.56 53 14,767.93
721939.4 Vehicle Maintenance Bodywork .00 .00 .00 .00 .00 2.50 (2.50) +++ .00
721939.6 Vehicle Maintenance Graphics .00 .00 .00 .00 .00 176.04 (176.04) +++ 55.16
722808.1 Contractual-Buildings & Grounds Depot Janitoral .00 .00 .00 .00 .00 .00 .00 +++ 17.77
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Macatawa
Area Express

Expense Budget Performance Report

Fiscal Year to Date 07/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD

Fund 103 - General Fund

Department 591 - Transit Maintenance
Division N - New Freedom
EXPENSE
722808.4 Contractual-Buildings & Grounds Depot Lawn Care .00 .00 .00 .00 .00 201.80 (201.80) +++ 311.27
722808.5 Contractual-Buildings & Grounds Depot Snow Removal .00 .00 .00 .00 .00 1,684.26 (1,684.26) +++ 2,215.61
EXPENSE TOTALS $0.00 $35,055.00 $35,055.00 $0.00 $0.00 $26,316.32 $8,738.68 75% $29,618.68
Division N - New Freedom Totals $0.00 ($35,055.00) ($35,055.00) $0.00 $0.00 ($26,316.32) ($8,738.68) 75% ($29,618.68)
Department 591 - Transit Maintenance Totals ($646,080.00) $0.00 ($646,080.00) ($77,737.53) $0.00 ($640,912.82) ($5,167.18) 99% ($564,335.95)
Department CAP - Capital Outlay
EXPENSE

730975 Buildings & Structures .00 .00 .00 .00 .00 34,809.96 (34,809.96) +++ .00
730975.10 Buildings & Structures Grant MI-2021-010 .00 398,919.00 398,919.00 .00 .00 224,466.91 174,452.09 56 116,273.96
730975.26 Buildings & Structures Grant MI-2018-026 .00 .00 .00 .00 .00 .00 .00 +++ 77,038.29
730975.39 Buildings & Structures Grant MI-2020-039 .00 537,733.00 537,733.00 .00 .00 .00 537,733.00 0 28,545.00
730977 Machinery & Equipment .00 .00 .00 .00 .00 8,060.09 (8,060.09) +++ 13,339.00
730977.10 Machinery & Equipment Grant MI-2021-010 .00 295,782.00 295,782.00 .00 8,598.92 57,171.39 230,011.69 22 23,785.85
730977.26 Machinery & Equipment Grant MI-2018-026 .00 .00 .00 .00 .00 .00 .00 +++ 13,368.46
730977.33 Machinery & Equipment Grant MI-2019-033 .00 17,091.00 17,091.00 .00 6,278.27 10,798.82 13.91 100 1,016.24
730977.39 Machinery & Equipment Grant MI-2020-039 .00 65,716.00 65,716.00 .00 9,125.00 2,588.29 54,002.71 18 48,316.20
730981 Vehicle .00 .00 .00 .00 .00 .00 .00 +++ 26,366.80
730981.10 Vehicle Grant MI-2021-010 .00 2,973,581.00 2,973,581.00 .00 870,205.75 579,405.70 1,523,969.55 49 25,000.00
730981.21 Vehicle Grant MI-2017-021 .00 .00 .00 .00 .00 .00 .00 +++ 15,322.00
730981.26 Vehicle Grant MI-2018-026 .00 .00 .00 .00 .00 .00 .00 +++ 74,999.20
730981.39 Vehicle Grant MI-2020-039 .00 320,000.00 320,000.00 .00 .00 .00 320,000.00 0 .00
EXPENSE TOTALS $0.00 $4,608,822.00 $4,608,822.00 $0.00 $894,207.94 $917,301.16 $2,797,312.90 39% $463,371.00
Department CAP - Capital Outlay Totals $0.00 ($4,608,822.00)  ($4,608,822.00) $0.00 ($894,207.94) ($917,301.16)  ($2,797,312.90) 39% ($463,371.00)
Fund 103 - General Fund Totals $5,255,010.00 $4,678,822.00 $9,933,832.00 $462,394.15 $938,179.74 $5,294,586.37 $3,701,065.89 $6,236,052.00
Grand Totals $5,255,010.00 $4,678,822.00 $9,933,832.00 $462,394.15 $938,179.74 $5,294,586.37 $3,701,065.89 $6,236,052.00

Run by Ziurinskas, Julie on 08/24/2023 10:25:08 AM

Page 9 of 9



Revenue Budget Performance Report
Macatawa Fiscal Year to Date 07/31/23

Exclude Rollup Account
Area Express

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 000 - General Revenues
REVENUE
480665 Investment Income 9,223.00 .00 9,223.00 6,589.70 .00 43,342.52 (34,119.52) 470 2,976.84
490675.0 Private Donations General .00 .00 .00 .00 .00 480,831.22 (480,831.22) +++ .00
490692.0 Miscellaneous General 1,000.00 .00 1,000.00 72.00 .00 126.41 873.59 13 66.24
REVENUE TOTALS $10,223.00 $0.00 $10,223.00 $6,661.70 $0.00 $524,300.15 ($514,077.15)  5129% $3,043.08
Department 000 - General Revenues Totals $10,223.00 $0.00 $10,223.00 $6,661.70 $0.00 $524,300.15 ($514,077.15)  5129% $3,043.08
Department 537 - Routine Transit Operations
Division 4 - General
REVENUE
400402 Property Tax 1,164,711.00 .00 1,164,711.00 196,037.57 .00 128,668.31 1,036,042.69 11 242,915.52
400423 Service Charge in Lieu of Taxes 3,000.00 .00 3,000.00 1,366.61 .00 3,255.91 (255.91) 109 2,134.89
400437.0 Property Taxes IFT IFT Levy - General 25,000.00 .00 25,000.00 1,077.59 .00 2,748.98 22,251.02 11 1,180.50
400445 Interest & Penalties (Taxes) 1,500.00 .00 1,500.00 .14 .00 1,340.81 159.19 89 1,758.08
440573 State-Reim Local PPT Tax Loss 88,878.00 .00 88,878.00 .00 .00 11.43 88,866.57 0 1,238.05
460644.1 Concessions & Commissions Bus Signage-Advertising 20,000.00 .00 20,000.00 .00 .00 15,347.75 4,652.25 77 13,257.50
Commiss
460651.1B Use & Admissions Fees Fares-Bus Fleet Rental 7,500.00 .00 7,500.00 .00 .00 .00 7,500.00 0 .00
460651.1D Use & Admissions Fees Fares-Demand/Response 25,000.00 .00 25,000.00 3,547.35 .00 34,658.40 (9,658.40) 139 9,327.90
460651.1F Use & Admissions Fees Fares-Fixed Route 25,000.00 .00 25,000.00 2,939.45 .00 45,309.60 (20,309.60) 181 13,946.10
460651.1R Use & Admissions Fees Fares-Adult Monthly 25,000.00 .00 25,000.00 1,903.50 .00 27,423.50 (2,423.50) 110 9,390.00
460651.1S Use & Admissions Fees Fares-Daily Pass 5,000.00 .00 5,000.00 62.10 .00 1,727.30 3,272.70 35 761.30
460651.1T Use & Admissions Fees Fares-Tickets 16,000.00 .00 16,000.00 .00 .00 1,050.00 14,950.00 7 .00
460651.1X Use & Admissions Fees Fares-Student Pass 2,000.00 .00 2,000.00 414.00 .00 3,243.00 (1,243.00) 162 483.00
460651.1DW Use & Admissions Fees Fares-Reduced 2,000.00 .00 2,000.00 60.00 .00 940.00 1,060.00 47 400.00
Demand/Response
460651.1FD Use & Admissions Fees Fares-Reduced Monthly 15,000.00 .00 15,000.00 2,340.00 .00 30,094.50 (15,094.50) 201 8,160.00
Fixed/DR
460651.1FR Else &/Adrr)ﬂssions Fees Fares-Reduced Fixed Route 5,000.00 .00 5,000.00 48.00 .00 2,482.50 2,517.50 50 1,048.50
460651.1WP Use & Admissions Fees Fares-Adult Weekly 3,000.00 .00 3,000.00 65.00 .00 810.00 2,190.00 27 750.00
480669.C Rental Bus / Motor Coach 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 .00
480669.D Rental Amtrak 20,000.00 .00 20,000.00 .00 .00 3,946.05 16,053.95 20 13,057.28
490683.1 Reimbursements Michigan Transit Pool 28,000.00 .00 28,000.00 .00 .00 187,527.79 (159,527.79) 670 .00
490685.1 Recoveries Insurance 1,800.00 .00 1,800.00 .00 .00 .00 1,800.00 0 .00
490692.0 Miscellaneous General 100.00 .00 100.00 .00 .00 190.46 (90.46) 190 (.83)
490692.E Miscellaneous Lost Eligible Pass 200.00 .00 200.00 .00 .00 45.00 155.00 22 .00
490694 Cash Short/Over .00 .00 .00 (9.50) .00 120.82 (120.82) +++ 1,279.15
570674 Sale of Fixed Assets 15,000.00 .00 15,000.00 .00 .00 6,479.00 8,521.00 43 20,858.40
REVENUE TOTALS $1,503,689.00 $0.00 $1,503,689.00 $209,851.81 $0.00 $497,421.11 $1,006,267.89 33% $341,945.34
Division 4 - General Totals $1,503,689.00 $0.00 $1,503,689.00 $209,851.81 $0.00 $497,421.11 $1,006,267.89 33% $341,945.34
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Macatawa
Area Express

Revenue Budget Performance Report

Fiscal Year to Date 07/31/23
Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 103 - General Fund
Department 537 - Routine Transit Operations
Division 5 - Grants
REVENUE
540536.1 Federal Operating (Current Year) 1,250,000.00 .00 1,250,000.00 .00 .00 .00 1,250,000.00 0 .00
540536.3 Federal CARES Act .00 .00 .00 .00 .00 .00 .00 +++ 600,000.00
540536.4 Federal Mobility Management .00 56,000.00 56,000.00 .00 .00 6,946.00 49,054.00 12 4,655.00
540536.6 Federal New Freedom .00 142,500.00 142,500.00 .00 .00 61,299.50 81,200.50 43 134,887.00
540536.8 Federal Capital Outlay .00 3,871,517.00 3,871,517.00 .00 .00 455,916.00 3,415,601.00 12 260,747.00
540536.3A Federal ARPA 452,778.00 .00 452,778.00 .00 .00 452,778.00 .00 100 .00
550570.1 State Operating (Current Year) 1,648,598.00 .00 1,648,598.00 135,811.00 .00 1,358,110.00 290,488.00 82 1,352,520.00
550570.4 State Mobility Management .00 14,000.00 14,000.00 .00 .00 1,735.74 12,264.26 12 1,164.70
550570.8 State Capital Outlay .00 737,305.00 737,305.00 54,612.88 .00 111,380.33 625,924.67 15 53,772.52
REVENUE TOTALS $3,351,376.00 $4,821,322.00 $8,172,698.00 $190,423.88 $0.00 $2,448,165.57 $5,724,532.43 30% $2,407,746.22
Division 5 - Grants Totals $3,351,376.00 $4,821,322.00 $8,172,698.00 $190,423.88 $0.00 $2,448,165.57 $5,724,532.43 30% $2,407,746.22
Division 6 - Operating Assistance
REVENUE
460627.1 Charges for Services Rendered Zeeland City 62,862.00 .00 62,862.00 .00 .00 44,190.35 18,671.65 70 46,083.71
460627.2 Charges for Services Rendered Park Township 137,190.00 .00 137,190.00 .00 .00 100,629.75 36,560.25 73 98,017.25
460627.9 Charges for Services Rendered Zeeland Twp 8,034.00 .00 8,034.00 .00 .00 2,422.40 5,611.60 30 2,256.00
460627.IN Charges for Services Rendered MAX Share-Sale Mtr 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 .00
Coach Tickets
460627.INPS Charges for Services Rendered Pass-Thru Sale Mtr 29,136.00 .00 29,136.00 .00 .00 .00 29,136.00 0 .00
Coach Tickets
REVENUE TOTALS $247,222.00 $0.00 $247,222.00 $0.00 $0.00 $147,242.50 $99,979.50 60% $146,356.96
Division 6 - Operating Assistance Totals $247,222.00 $0.00 $247,222.00 $0.00 $0.00 $147,242.50 $99,979.50 60% $146,356.96
Division N - New Freedom
REVENUE
400402 Property Tax 142,500.00 .00 142,500.00 .00 .00 91,151.00 51,349.00 64 .00
460651.1D Use & Admissions Fees Fares-Demand/Response .00 .00 .00 .00 .00 10,344.00 (10,344.00) +++ 3,158.00
REVENUE TOTALS $142,500.00 $0.00 $142,500.00 $0.00 $0.00 $101,495.00 $41,005.00 71% $3,158.00
Division N - New Freedom Totals $142,500.00 $0.00 $142,500.00 $0.00 $0.00 $101,495.00 $41,005.00 71% $3,158.00
Department 537 - Routine Transit Operations Totals $5,244,787.00 $4,821,322.00 $10,066,109.00 $400,275.69 $0.00 $3,194,324.18 $6,871,784.82 32% $2,899,206.52
Fund 103 - General Fund Totals $5,255,010.00 $4,821,322.00 $10,076,332.00 $406,937.39 $0.00 $3,718,624.33 $6,357,707.67 $2,902,249.60
Grand Totals $5,255,010.00 $4,821,322.00 $10,076,332.00 $406,937.39 $0.00 $3,718,624.33 $6,357,707.67 $2,902,249.60
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