
 

 
 
 

 

MAX Transportation Authority Board 
Meeting Agenda 

Monday, June 24, 2024  

 

 

1. May 2024 Board Meeting Minutes – Action  

2. Opportunity for Public Comment – Please limit public comment to three (3) 

minutes or less. 

3. Marketing Committee 

a) Call Center Summary – Information   

b) List of Marketing Projects - Information 

4. Executive Committee 

a) Request to Submit Transportation Alternatives Program (TAP) Competitive 

Grant Program Application – Action 

b) Relocation of Bus Shelter & Approval of Lease Agreement for James Street 

Center - Action 

c) Proposed Employee Wage Adjustment – Action 

d) Fare Adjustments to Launch VIA Scheduling Software – Action 

e) Update on VIA Scheduling Software Launch – Information 

f) Update on MAX Transit Route Restoration – Information 

g) Ridership Reports for May 2024 – Information 

h) Financial Reports for May 2024 – Information   

i) Expenditure Reports for May 2024 – Information 

5. Director’s Report  

 

Next meeting is Monday, July 22, 2024 at 3:30 p.m. 



Action Item 

 
 

 

TO:   MAX Authority Board 

FROM:   Kait Riegling – Procurement Coordinator/Grant Specialist  

RE:   Transportation Alternatives Program (TAP) Funding 

MEETING DATE:  June 24, 2024  

 

 

In order to cover the costs associated with the recently adopted changes to services as 
proposed in the comprehensive transit study conducted with Transpo Group, MAX is requesting 

the approval to submit an application for the Michigan Transportation Alternatives Program 
(TAP) Funding. The deadline for the application would be October 2, 2024, with rough draft due 

to the MDOT Grant Coordinator due by July 10, 2024.  

 

TAP is a competitive grant with $24.5 million dollars available annually to be used on projects to 
enhance Michigan’s intermodal transportation system and provide alternative transportation 
options.  MAX will request funds to install new bus shelters with solar lighting, new system 
maps and brochures, bus stop signs, and other service change related projects. MAX is 
requesting up to $250,000, these funds would support the unfunded costs of the Michigan 
Shared Streets and Spaces Grant that MAX applied for earlier this month. The TAP funding does 
require a match at a minimum of 20 percent but most projects match requirements are 
determined to 35 – 45 percent as MDOT would like to see strong local community support.  

 

MAX Staff is asking the board to approve the submittal of the TAP Funding application for the 

October 2nd deadline.   

 

 



 
MEMO 

 
Board Action Item 

 
Date:    June 24, 2024 
 
To:       MAX Authority Board 
 
From:   Elisa Hoekwater, Executive Director 
     Beth Higgs, Deputy Director 
 
Re:      Relocation of MAX Bus Shelter - Lease Agreement 
 
 
 
In March, MAX was contacted by Essenburg Investment Company who 
manages the commercial property at 115 Clover Street in Holland Township 
where our bus shelter is located. They expressed concern that our buses 
were damaging the blacktop entering their property and surrounding the bus 
shelter. Assessing their parking lot, it was determined that this was normal 
wear and tear and not exclusively the result of our vehicles. During this 
same time, the MAX Transit Study identified three stops along Clover Street 
that consistently recognized low ridership and had plans to remove those 
stops once the study is complete and new routes are introduced in 2025. 
Due to the situation, staff eliminated those stops in May with minimal 
disruption to passengers.  
 
In 2006, a bus shelter was placed at 285 James Street property in Holland 
Township, serving area residents and businesses, as well as those seeking 
medical attention at Intercare Community Health; a highly used health care 
center located at this property. A few years ago, that shelter was damaged 
beyond repair and never replaced. Speaking with Capstone Companies who 
manage that property, they have agreed to allow MAX to relocate the bus 
shelter from Clover Street to their property.  
 
Attached for review is the lease agreement between MAX Transit and 
Capstone Companies. The agreement was reviewed by attorneys from both 
parties and presented today for Board approval.   
 
Board Action 
 
MAX staff requests Board approval of the lease agreement between MAX 
Transit and Capstone Companies as written for placement of a bus shelter at 
285 James Street in Holland Township.   



















Action Item 

 
 

 
TO:   MAX Authority Board 

FROM:   Elisa Hoekwater, Executive Director 

RE:   Proposed Employee Wage Adjustments  

MEETING DATE:  June 24, 2024 

 
Background: In May 2022 the Authority Board agreed to wage adjustments to bring employees 
closer to the market rate for tasks performed at MAX. A consultant was hired to run a market 
analysis of key positions. The wage adjustment brought most positions to the 50% percentile of 
wages – based on comparable employers in West Michigan. Since that time, the Authority Board 
approved an increase in Bus Operator wages ($17.60 to $20.00 per hour) which has attracted 
candidates needed to resume Saturday Fixed Route transit services.  
 
MAX has seen a significant increase in bus operator applications after wages were increased in 
November 2023. MAX now has 45 bus operators, which include 5 employees in training and 5 
newly licensed bus operators. Wages for bus operators now account for 56% of the labor budget.  
As the commitment was made to evaluate all remaining pay grades in the 2024, we are now 
proposing a wage increase for these other positions. Attached is a wage analysis showing details 
of this proposal.  
 
Proposal: Adjust wages for all remaining MAX positions to account for cost of living increases 
and bring them in alignment with the MAX pay grade system for non-exempt and exempt 
employees. Using June 2024 employment data this would increase wages by $146,897 (4%). The 
new total for adjusted wages in FY2024 would then be $3,718,980. 
 
  
Staff is requesting approval from the Board to adjust the wages in order to reestablish MAX 
paygrades. 
 



Action Item 

The chart below shows how the FY 2024 budget is distributed among positions in each of the 10 
pay grades.  

 
 
Wage increases will now account for employees who have received a CDL, offering the flexibility 
to drive when situations arise. The table below illustrates how the wage adjustments will 
contribute to the total salary cost for the organization. While bus operator wages will remain as 
they currently are, pay grades 5, 6, 7, and 8 will be adjusted to include larger percentage of the 
budget. The positions of ITS Coordinator and Transit Specialist will be filled during the fourth 
quarter of the fiscal year.  
 

Mactawa Area Express Transportation Authority
Salary Ranges
Effective FY 2024

Grade Title of Grade 2024 Budget
Proposed 
Adjustment

Exempt 10 Executive Director 1 FT 3% 3%
Exempt 9 Deputy Director 1 FT 3% 3%
Exempt 8 Managers 3FT 6% 7%
Exempt 7 Professionals 4FT 5% 6%

Non-Exempt 6
Transit Specialist, Coordinators      
5 FT 4% 7%

Non-Exempt 5 Supervisors 5 FT 7% 6%
Non-Exempt 4 Dispatch 3FT 4% 4%

Non-Exempt 3
Clerical  8.5 FTE                                              
(CS, HR, Admin + B&G Specialist) 9% 8%

Non-Exempt 2 Bus Operators 42 FTE 56% 53%
Non-Exempt 1 Utility Workers 3 FTE 3% 3%

Total 100%  
Total Salary Cost: 3,572,082$     3,718,980$      
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Macatawa Area Express Transportation Authority    
 
Wages for Pay Grades 1 – 10 
Proposed June 24, 2024       
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Action Item 

 
 

 
TO:   MAX Authority Board 

FROM:   Sandra Korhorn, Mobility Manager  

RE:   MAX Transit Fare Adjustments to Launch VIA Scheduling Software 

MEETING DATE:  June 24, 2024 

 
At the April meeting, the board approved changes to our Reserve-A-MAX passes.  Doing this allowed 
MAX to sync the office passes with pass types that VIA supports.  As we are getting closer to launching 
the new software, we are now reviewing the passes offered for our fixed route service, specifically our 
Reduced Daily and Reduced Weekly passes.   
 
FIXED ROUTE FARES (one way): 
Full Fare: $1.15  
Reduced Fare: $.50 
 
CURRENT:  

1. Reduced Daily – Good for unlimited rides on the fixed routes for date specified on front of pass.   
a. Available to ADA, Senior (65+), Youth (5-17) & Medicare cardholders 
b. Cost: $1.50 
c. Non-transferable, non-refundable 
d. Not replaceable if lost or stolen 

Concern: These riders are paying 3x their fare for unlimited rides, whereas full-fare riders are 
only paying 2x their fare for Adult Daily ($2.30) unlimited rides.   

  
PROPOSAL: Decrease the cost of the Reduced Daily passes from $1.50 to $1.00.  This will make the pass 
cost comparable to the Adult Daily full fare pass.   
 
CURRENT: 

2. Reduced Weekly – Unlimited fixed route rides for 7 days from date of purchase. 
a. Available to ADA, Senior (65+), Youth (5-17) & Medicare Cardholders 
b. Cost: $10.00 
c. Non-transferable, non-refundable 
d. Not replaceable if lost or stolen 

Concern: These riders must ride a minimum of 20x to make the weekly pass equivalent to 
paying cash or to be a “deal” whereas Adult Weekly full fare riders only have to ride 13x.    
Also, reduced fare riders do not have a Monthly pass option available to them.  They would have 
to purchase a Full Fare Monthly ($34.50) or four (4) Reduced Weekly passes ($40).  
 

 



Action Item 

PROPOSAL: Decrease the cost of the Reduced Fare weekly pass from $10.00 to $5.00.  This will allow a 
reduced fare rider to ride a minimum of 10x to make the pass cost effective for the week or for a month 
(if a reduced fare rider wanted to purchase four (4) passes), rather than purchasing the Full Fare 
monthly pass.  
 
Staff is requesting approval from the Board to adjust the fares for both the Reduced Daily and Reduced 
Weekly fixed route passes.   



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. Auxiliary % Total 

Rides
City of 

Holland % Holland 
Twp. % City of 

Zeeland % Zeeland 
Twp. % Park 

Twp. % Auxiliary %

Oct-21 14,570 7,045 48 6,361 44 1,164 8 0 0 0 0 0 0 3,781 2,051 54 1,341 35 201 5 21 1 167 4 0 0
Nov-21 14,675 7,350 50 6,186 42 1,139 8 0 0 0 0 0 0 3,794 2,052 54 1,267 33 178 5 23 1 202 5 72 2
Dec-21 13,965 6,982 50 5,859 42 1,124 8 0 0 0 0 0 0 3,534 1,896 54 1,233 35 181 5 34 1 190 5 0 0
Jan-22 13,236 6,604 50 5,527 42 1,105 8 0 0 0 0 0 0 3,349 1,826 55 1,162 35 162 5 31 1 168 5 0 0
Feb-22 15,720 7,830 50 6,461 41 1,429 9 0 0 0 0 0 0 3,587 1,892 53 1,273 35 213 6 25 1 184 5 0 0
Mar-22 19,155 9,846 51 7,665 40 1,644 9 0 0 0 0 0 0 4,061 2,152 53 1,456 36 218 5 27 1 208 5 0 0
Apr-22 16,385 8,401 51 6,696 41 1,288 8 0 0 0 0 0 0 3,637 2,017 55 1,236 34 203 6 22 1 159 4 0 0
May-22 13,863 6,880 50 5,605 40 1,378 10 0 0 0 0 0 0 3,764 2,131 57 1,187 32 222 6 27 1 183 5 14 0
Jun-22 14,556 7,250 50 6,110 42 1,196 8 0 0 0 0 0 0 3,966 2,254 57 1,229 31 228 6 31 1 224 6 0 0
Jul-22 13,283 6,648 50 5,523 42 1,112 8 0 0 0 0 0 0 3,510 1,999 57 1,105 31 175 5 26 1 205 6 0 0
Aug-22 14,959 7,810 52 6,044 40 1,105 7 0 0 0 0 0 0 4,154 2,319 56 1,335 32 208 5 32 1 260 6 0 0
Sep-22 14,129 7,342 52 5,555 39 1,232 9 0 0 0 0 0 0 3,797 2,117 56 1,272 34 176 5 23 1 209 6 0 0
Total 178,496 89,988 50 73,592 41 14,916 8 0 0 0 0 0 0 44,934 24,706 55 15,096 34 2,365 5 322 1 2,359 5 86 0
Oct-22 13,577 7,232 53 5,146 38 1,199 9 0 0 0 0 0 0 3,476 1,836 53 1,224 35 187 5 25 1 204 6 0 0
Nov-22 13,699 7,158 52 5,363 39 1,178 9 0 0 0 0 0 0 3,166 1,442 46 1,223 39 170 5 27 1 229 7 75 2
Dec-22 13,106 6,988 53 5,109 39 1,009 8 0 0 0 0 0 0 2,811 1,277 45 1,136 40 181 6 15 1 202 7 0 0
Jan-23 14,448 7,799 54 5,397 37 1,252 9 0 0 0 0 0 0 3,100 1,446 47 1,205 39 198 6 24 1 227 7 0 0
Feb-23 12,881 6,685 52 5,064 39 1,132 9 0 0 0 0 0 0 2,973 1,387 47 1,176 40 180 6 25 1 205 7 0 0
Mar-23 14,950 7,753 52 6,043 40 1,154 8 0 0 0 0 0 0 3,401 1,529 45 1,446 43 178 5 25 1 223 7 0 0
Apr-23 12,838 6,435 50 5,469 43 934 7 0 0 0 0 0 0 2,825 1,272 45 1,210 43 137 5 19 1 187 7 0 0
May-23 14,247 7,070 50 5,968 42 1,209 8 0 0 0 0 0 0 3,042 1,342 44 1,290 42 148 5 47 2 215 7 0 0
Jun-23 15,211 8,066 53 6,012 40 1,133 7 0 0 0 0 0 0 2,968 1,371 46 1,200 40 136 5 40 1 221 7 0 0
Jul-23 13,377 7,081 53 5,290 40 1,006 8 0 0 0 0 0 0 2,615 1,220 47 1,011 39 127 5 39 1 218 8 0 0
Aug-23 16,165 8,368 52 6,571 41 1,226 8 0 0 0 0 0 0 3,079 1,510 49 1,149 37 144 5 40 1 236 8 0 0
Sep-23 15,164 7,810 52 6,046 40 1,308 9 0 0 0 0 0 0 2,870 1,375 48 1,114 39 158 6 40 1 183 6 0 0
Total 169,663 88,445 52 67,478 40 13,740 8 0 0 0 0 0 0 36,326 17,007 47 14,384 40 1,944 5 366 1 2,550 7 75 0
Oct-23 16,417 8,680 53 6,472 39 1,265 8 0 0 0 0 0 0 3,306 1,505 46 1,305 39 182 6 41 1 273 8 0 0
Nov-23 15,320 8,244 54 5,972 39 1,104 7 0 0 0 0 0 0 3,335 1,430 43 1,282 38 210 6 45 1 275 8 93 3
Dec-23 14,480 7,812 54 5,730 40 938 6 0 0 0 0 0 0 3,088 1,398 45 1,232 40 182 6 40 1 236 8 0 0
Jan-24 15,066 8,435 56 5,587 37 1,044 7 0 0 0 0 0 0 3,517 1,650 47 1,377 39 198 6 39 1 253 7 0 0
Feb-24 16,760 9,349 56 6,204 37 1,207 7 0 0 0 0 0 0 3,524 1,608 46 1,373 39 206 6 41 1 296 8 0 0
Mar-24 16,770 9,450 56 6,151 37 1,169 7 0 0 0 0 0 0 3,754 1,713 46 1,474 39 199 5 42 1 326 9 0 0
Apr-24 17,290 9,673 56 6,541 38 1,076 6 0 0 0 0 0 0 3,957 1,841 47 1,537 39 208 5 52 1 319 8 0 0
May-24 18,258 8,736 48 6,540 36 1,077 6 0 0 0 0 1,905 10 4,148 1,983 48 1,521 37 261 6 60 1 323 8 0 0
Jun-24 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Jul-24 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Aug-24 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Sep-24 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 130,361 70,379 54 49,197 38 8,880 7 0 0 0 0 1,905 1 28,629 13,128 46 11,101 39 1,646 6 360 1 2,301 8 93 0

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Fixed Route Reserve-A-MAX



Total 
Rides

City of 
Holland % Holland 

Twp. % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-21 0 0 ### 0 ### 387 184 48 146 38 55 14 2 1 18,738 9,280 50 7,848 42 1,420 8 23 0 167 1 0 0
Nov-21 0 0 ### 0 ### 403 207 51 134 33 60 15 2 0 18,872 9,609 51 7,587 40 1,377 7 25 0 202 1 72 0
Dec-21 0 0 ### 0 ### 403 190 47 148 37 61 15 4 1 17,902 9,068 51 7,240 40 1,366 8 38 0 190 1 0 0
Jan-22 0 0 ### 0 ### 347 144 41 137 39 64 18 2 1 16,932 8,574 51 6,826 40 1,331 8 33 0 168 1 0 0
Feb-22 0 0 ### 0 ### 368 172 47 118 32 78 21 0 0 19,675 9,894 50 7,852 40 1,720 9 25 0 184 1 0 0
Mar-22 0 0 ### 0 ### 490 252 51 170 35 68 14 0 0 23,706 12,250 52 9,291 39 1,930 8 27 0 208 1 0 0
Apr-22 0 0 ### 0 ### 485 224 46 173 36 87 18 1 0 20,507 10,642 52 8,105 40 1,578 8 23 0 159 1 0 0
May-22 0 0 ### 0 ### 392 168 43 156 40 67 17 1 0 18,019 9,179 51 6,948 39 1,667 9 28 0 183 1 14 0
Jun-22 0 0 ### 0 ### 408 183 45 164 40 57 14 4 1 18,930 9,687 51 7,503 40 1,481 8 35 0 224 1 0 0
Jul-22 0 0 ### 0 ### 321 133 41 142 44 46 14 0 0 17,114 8,780 51 6,770 40 1,333 8 26 0 205 1 0 0
Aug-22 0 0 ### 0 ### 427 203 48 173 41 50 12 1 0 19,540 10,332 53 7,552 39 1,363 7 33 0 260 1 0 0
Sep-22 0 0 ### 0 ### 365 160 44 159 44 45 12 1 0 18,291 9,619 53 6,986 38 1,453 8 24 0 209 1 0 0
Total 0 0 ### 0 ### 4,796 2,220 46 1,820 38 738 15 18 0 228,226 116,914 51 90,508 40 18,019 8 340 0 2,359 2 86 0
Oct-22 0 0 ### 0 ### 373 174 47 149 40 49 13 1 0 17,426 9,242 53 6,519 37 1,435 8 26 0 204 1 0 0
Nov-22 0 0 ### 0 ### 375 172 46 153 41 49 13 1 0 17,240 8,772 51 6,739 39 1,397 8 28 0 229 1 75 0
Dec-22 0 0 ### 0 ### 304 151 50 108 36 45 15 0 0 16,221 8,416 52 6,353 39 1,235 8 15 0 202 1 0 0
Jan-23 0 0 ### 0 ### 339 156 46 129 38 47 14 7 2 17,887 9,401 53 6,731 38 1,497 8 31 0 227 1 0 0
Feb-23 0 0 ### 0 ### 334 165 49 121 36 43 13 5 1 16,188 8,237 51 6,361 39 1,355 8 30 0 205 1 0 0
Mar-23 0 0 ### 0 ### 368 162 44 144 39 56 15 6 2 18,719 9,444 50 7,633 41 1,388 7 31 0 223 1 0 0
Apr-23 0 0 ### 0 ### 329 125 38 150 46 48 15 6 2 15,992 7,832 49 6,829 43 1,119 7 25 0 187 1 0 0
May-23 0 0 ### 0 ### 312 108 35 155 50 48 15 1 0 17,601 8,520 48 7,413 42 1,405 8 48 0 215 1 0 0
Jun-23 0 0 ### 0 ### 308 112 36 144 47 50 16 2 1 18,487 9,549 52 7,356 40 1,319 7 42 0 221 1 0 0
Jul-23 0 0 ### 0 ### 274 97 35 145 53 32 12 0 0 16,266 8,398 52 6,446 40 1,165 7 39 0 218 1 0 0
Aug-23 0 0 ### 0 ### 308 86 28 156 51 64 21 2 1 19,552 9,964 51 7,876 40 1,434 7 42 0 236 1 0 0
Sep-23 0 0 ### 0 ### 289 83 29 150 52 56 19 0 0 18,323 9,268 51 7,310 40 1,522 8 40 0 183 1 0 0
Total 0 0 ### 0 ### 3,913 1,591 41 1,704 44 587 15 31 1 209,902 107,043 51 83,566 40 16,271 8 397 0 2,550 1 75 0
Oct-23 0 0 ### 0 ### 320 98 31 154 48 68 21 0 0 20,043 10,283 51 7,931 40 1,515 8 41 0 273 1 0 0
Nov-23 0 0 ### 0 ### 370 155 42 164 44 51 14 0 0 19,025 9,829 52 7,418 39 1,365 7 45 0 275 1 93 0
Dec-23 0 0 ### 0 ### 365 131 36 185 51 49 13 0 0 17,933 9,341 52 7,147 40 1,169 7 40 0 236 1 0 0
Jan-24 0 0 ### 0 ### 354 122 34 178 50 54 15 0 0 18,937 10,207 54 7,142 38 1,296 7 39 0 253 1 0 0
Feb-24 0 0 ### 0 ### 367 142 39 162 44 63 17 0 0 20,651 11,099 54 7,739 37 1,476 7 41 0 296 1 0 0
Mar-24 0 0 ### 0 ### 361 127 35 148 41 86 24 0 0 20,885 11,290 54 7,773 37 1,454 7 42 0 326 2 0 0
Apr-24 0 0 ### 0 ### 378 111 29 160 42 107 28 0 0 21,625 11,625 54 8,238 38 1,391 6 52 0 319 1 0 0
May-24 0 0 ### 0 ### 372 106 28 177 48 89 24 0 0 22,778 10,825 48 8,238 36 1,427 6 60 0 323 1 1,905 8
Jun-24 0 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Jul-24 0 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Aug-24 0 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Sep-24 0 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 0 0 ### 0 ### 2,887 992 34 1,328 46 567 20 0 0 161,877 84,499 52 61,626 38 11,093 7 360 0 2,301 1 1,998 1

Historical 
Ridership     

FY2000-FY2023

Historical 
Ridership Through 

FY2024
7,231,017 7,392,894

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Twilight Fixed Route Night Owl Total



MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG.
2,680 2,117 26.6% 114.6 96.2 19.1% 39.8 0.0 #DIV/0! 8,736 7,070 23.6%
2,278 2,237 1.8% 99.5 101.7 -2.2% 22.3 0.0 #DIV/0! 6,540 5,968 9.6%
1,574 1,680 -6.3% 71.5 76.4 -6.4% 0.0 0.0 #DIV/0! 1,077 1,209 -10.9%
1,815 1,828 -0.7% 82.5 83.1 -0.7% 0.0 0.0 #DIV/0! 0 0 #DIV/0!
2,132 1,681 26.8% 96.9 76.4 26.8% 0.0 0.0 #DIV/0! 0 0 #DIV/0!
3,372 2,228 51.3% 147.5 101.3 45.7% 31.5 0.0 #DIV/0! 1,905 0 #DIV/0!
1,368 1,203 13.7% 62.2 54.7 13.7% 0.0 0.0 #DIV/0!
1,134 1,273 -10.9% 51.5 57.9 -11.0% 0.0 0.0 #DIV/0!
1,905 0 #DIV/0! - - - - - -
- - - - - - - - -

12,542 8,463 48.2% 470.9 384.7 22.4% 545.5 0.0 #DIV/0!
1,009 793 27.2% 44.5 36.0 23.6% 7.5 0.0 #DIV/0!
2,248 2,253 -0.2% 100.7 102.4 -1.6% 8.0 0.0 #DIV/0!
2,459 2,738 -10.2% 110.2 124.5 -11.5% 8.8 0.0 #DIV/0!

18,258 14,247 28.2% 726.3 647.6 12.2% 569.8 0.0 #DIV/0!

MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG.
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0! 0 0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0! 0 0 #DIV/0!
- - - - - - - - -
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!

MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG.
390 170 129.4% 16.6 6.8 144.7% 6.0 5.0 20.0% 1,983 1,342 47.8%
31 2 1450.0% 1.4 0.0 #DIV/0! 0.0 0.3 -100.0% 1,521 1,290 17.9%
353 160 120.6% 15.2 7.3 108.6% 4.5 0.0 #DIV/0! 261 148 76.4%
3,374 2,710 24.5% 146.7 119.0 23.3% 36.8 23.0 59.8% 60 47 27.7%
4,148 3,042 36.4% 180.0 133.1 35.2% 47.3 28.3 67.0% 323 215 50.2%

0 0 #DIV/0!

MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG.
138 154 -10.4% 6.1 6.8 -10.4% 1.0 1.0 0.0% 106 108 -1.9%
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0! 177 155 14.2%
15 16 -6.3% 0.6 0.5 18.2% 0.5 1.0 -50.0% 89 48 85.4%
219 142 54.2% 8.9 5.9 51.0% 5.8 3.3 74.2% 0 1 -100.0%
372 312 19.2% 15.6 13.2 18.1% 7.3 5.3 36.8% 0 0 #DIV/0!

MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG. MAY. '24 MAY. '23 % CHG.
13,070 8,787 48.7% 493.6 398.3 23.9% 552.5 6.0 9108.3% 10,825 8,520 27.1%
1,040 795 30.8% 45.9 36.1 27.2% 7.5 0.3 2400.0% 8,238 7,413 11.1%
2,616 2,429 7.7% 116.5 110.2 5.8% 13.0 1.0 1200.0% 1,427 1,405 1.6%
6,052 5,590 8.3% 265.8 249.3 6.6% 51.3 26.2 95.6% 60 48 25.0%

22,778 17,601 29.4% 921.9 793.9 16.1% 624.3 33.5 1763.4% 323 215 50.2%
1,905 0 #DIV/0!

MAY. '24 MAY. '23 DIFF. (+/-)
80.16% 80.94% -0.78%

MAY. '24 MAY. '23 DIFF. (+/-) MAY. '24 MAY. '23 18.21% 17.28% 0.93%
92.9% 96.8% -3.9%             WEEKDAYS 22 22 0.00% 0.00% 0.00%
99.5% 99.5% 0.0%             SATURDAYS 4 4 1.63% 1.77% -0.14%

0.00% 0.00% 0.00%

ON-TIME PERCENTAGE

RESERVE-A-MAX
FIXED ROUTE

TBD

TOTAL MONTHLY BOARDING

CITY OF HOLLAND

AUXILIARY

DISTRIBUTION OF RIDERSHIP

FIXED ROUTE

TWILIGHT
RESERVE-A-MAX

NIGHT OWL

SERVICE DAYS
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Macatawa Area Express Transportation Authority 

 
Meeting Date:  June 24, 2024 Agenda Item:   

Subject:  Financial Reports for 5/31/2024–Unaudited Prepared By:  Julie Ziurinskas, City Finance 

Recommendation:  Accept Financial Reports as information 

Attached are Budget Performance Reports for the eight months ended May 31, 2024 (66.67% of 
year). The attached reports reflect the activities of the MAX as well as capital. 

Revenues 

Operating revenues currently total $3,437,952.27, or 27% of budget. The lower than anticipated 
amount is primarily a timing difference as a large portion of the revenues are not received until the 
end of the fiscal year. April operating revenues are mostly composed of investment income, fare 
collection revenues, and State Operating Assistance payments. Zeeland City, Zeeland Township, 
and Park Township are billed quarterly for services rendered. The revenue is recorded to reflect the 
period of service (the first two quarters have been billed), however, there is currently a receivable of 
$134,173 which represents four unpaid quarters of service for Park Township. Federal Operating 
grant revenues are received mid-late September, and State reimbursed PPT Tax Loss Payments are 
typically received near the end of the fiscal year.  

Expenses 

Operating expenses for the first eight months ended May 31, 2024 totaled $5,049,281.62, or 44% of 
budget. Operating expenses appear to be in line with expectations overall, however, some accounts 
are currently tracking higher than anticipated but should smooth out before year-end. 

Grant Activity 

 Federal Operating Grant Revenue: $0 of $566,000 budgeted has been received. MAX receives 
Federal Operating grant revenues toward the end of the fiscal year, generally mid-late September.  

 State Operating Grant Revenue (received at the beginning of each month) - $1,433,448 of 
$2,179,779 has been received. 

 New Freedom Grant (grant request submitted after the end of each quarter) - $31,691 of $142,500 
has been received. 

 Mobility Management Federal and State Grants (grant request submitted after the end of each 
quarter) - $50,665 of $70,000 has been received. 

 Federal ARPA Operating Grant Revenue: $1,475,098 of $1,475,098 budgeted has been received. 

 



Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification  Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund   103 - General Fund

REVENUE
Department   000 - General Revenues

INTEREST AND RENTS 10,000.00 .00 10,000.00 12,143.67 .00 84,228.38 (74,228.38) 842 30,622.73
OTHER 76,000.00 .00 76,000.00 97.10 .00 27,943.61 48,056.39 37 480,834.02

Department   000 - General Revenues Totals $86,000.00 $0.00 $86,000.00 $12,240.77 $0.00 $112,171.99 ($26,171.99) 130% $511,456.75
Department   171 - Management & Administration

OTHER .00 .00 .00 .00 .00 .00 .00 +++ .00
Department   171 - Management & Administration Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Department   537 - Routine Transit Operations
Division   4 - General

TAXES 1,387,950.00 .00 1,387,950.00 27.75 .00 (98,666.08) 1,486,616.08 -7 (34,507.05)
STATE REVENUE SHARING 88,878.00 .00 88,878.00 .00 .00 .00 88,878.00 0 .00
CHARGES FOR SERVICE 225,800.00 .00 225,800.00 19,349.59 .00 176,747.95 49,052.05 78 130,735.30
INTEREST AND RENTS 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 3,946.05
OTHER 47,100.00 .00 47,100.00 102.96 .00 (1,142.58) 48,242.58 -2 187,872.72
GAIN ON DISPOSAL OF CAPITAL ASSETS 50,000.00 .00 50,000.00 .00 .00 .00 50,000.00 0 6,479.00
LOAN PROCEEDS .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   4 - General Totals $1,804,728.00 $0.00 $1,804,728.00 $19,480.30 $0.00 $76,939.29 $1,727,788.71 4% $294,526.02
Division   5 - Grants

FEDERAL GRANTS 3,433,309.00 3,593,743.00 7,027,052.00 22,892.00 .00 1,608,343.00 5,418,709.00 23 524,161.50
STATE GRANTS 2,193,779.00 1,034,361.00 3,228,140.00 184,903.64 .00 1,456,555.18 1,771,584.82 45 1,088,223.74
OTHER .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   5 - Grants Totals $5,627,088.00 $4,628,104.00 $10,255,192.00 $207,795.64 $0.00 $3,064,898.18 $7,190,293.82 30% $1,612,385.24
Division   6 - Operating Assistance

CHARGES FOR SERVICE 248,086.00 .00 248,086.00 .00 .00 101,067.81 147,018.19 41 98,106.02
OTHER .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   6 - Operating Assistance Totals $248,086.00 $0.00 $248,086.00 $0.00 $0.00 $101,067.81 $147,018.19 41% $98,106.02
Division   N - New Freedom

TAXES .00 142,500.00 142,500.00 .00 .00 75,662.00 66,838.00 53 61,300.00
CHARGES FOR SERVICE .00 .00 .00 .00 .00 7,213.00 (7,213.00) +++ 7,093.00

Division   N - New Freedom Totals $0.00 $142,500.00 $142,500.00 $0.00 $0.00 $82,875.00 $59,625.00 58% $68,393.00
Division   T - Trolley

CHARGES FOR SERVICE 4,500.00 .00 4,500.00 .00 .00 .00 4,500.00 0 .00
Division   T - Trolley Totals $4,500.00 $0.00 $4,500.00 $0.00 $0.00 $0.00 $4,500.00 0% $0.00

Department   537 - Routine Transit Operations Totals $7,684,402.00 $4,770,604.00 $12,455,006.00 $227,275.94 $0.00 $3,325,780.28 $9,129,225.72 27% $2,073,410.28
REVENUE TOTALS $7,770,402.00 $4,770,604.00 $12,541,006.00 $239,516.71 $0.00 $3,437,952.27 $9,103,053.73 27% $2,584,867.03

EXPENSE
Department   171 - Management & Administration

PERSONNEL SERVICES 487,506.00 (25,374.00) 462,132.00 29,831.51 .00 227,595.52 234,536.48 49 283,441.78
OTHER CURRENT EXPENDITURES 389,147.00 (20,255.00) 368,892.00 26,421.14 15,450.00 330,903.38 22,538.62 94 216,235.20
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification  Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund   103 - General Fund

EXPENSE
Department   171 - Management & Administration

CAPITAL OUTLAY .00 .00 .00 .00 .00 .00 .00 +++ .00
DEBT SERVICE .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   N - New Freedom
PERSONNEL SERVICES .00 25,374.00 25,374.00 .00 .00 8,440.86 16,933.14 33 10,721.03
OTHER CURRENT EXPENDITURES .00 20,255.00 20,255.00 .00 .00 14,475.23 5,779.77 71 8,190.89
DEBT SERVICE .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   N - New Freedom Totals $0.00 $45,629.00 $45,629.00 $0.00 $0.00 $22,916.09 $22,712.91 50% $18,911.92
Department   171 - Management & Administration Totals $876,653.00 $0.00 $876,653.00 $56,252.65 $15,450.00 $581,414.99 $279,788.01 68% $518,588.90

Department   266 - Customer Service & Marketing
PERSONNEL SERVICES 534,700.00 (27,816.00) 506,884.00 45,219.64 .00 364,913.02 141,970.98 72 309,256.09
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   M - Mobility Grant
PERSONNEL SERVICES .00 70,000.00 70,000.00 5,792.09 .00 62,538.34 7,461.66 89 20,406.89
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00
CAPITAL OUTLAY .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   M - Mobility Grant Totals $0.00 $70,000.00 $70,000.00 $5,792.09 $0.00 $62,538.34 $7,461.66 89% $20,406.89
Division   N - New Freedom

PERSONNEL SERVICES .00 27,816.00 27,816.00 .00 .00 13,980.71 13,835.29 50 11,356.16
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   N - New Freedom Totals $0.00 $27,816.00 $27,816.00 $0.00 $0.00 $13,980.71 $13,835.29 50% $11,356.16
Department   266 - Customer Service & Marketing Totals $534,700.00 $70,000.00 $604,700.00 $51,011.73 $0.00 $441,432.07 $163,267.93 73% $341,019.14

Department   537 - Routine Transit Operations
PERSONNEL SERVICES 2,846,882.00 (148,136.00) 2,698,746.00 275,806.75 .00 2,012,617.99 686,128.01 75 1,682,685.93
OTHER CURRENT EXPENDITURES 601,100.00 (31,271.00) 569,829.00 31,925.78 4,597.16 323,961.55 241,270.29 58 383,584.28

Division   N - New Freedom
PERSONNEL SERVICES .00 148,136.00 148,136.00 8,871.88 .00 105,850.66 42,285.34 71 82,390.79
OTHER CURRENT EXPENDITURES .00 31,271.00 31,271.00 .00 .00 12,589.61 18,681.39 40 13,679.46

Division   N - New Freedom Totals $0.00 $179,407.00 $179,407.00 $8,871.88 $0.00 $118,440.27 $60,966.73 66% $96,070.25
Division   T - Trolley

PERSONNEL SERVICES .00 .00 .00 .00 .00 .00 .00 +++ .00
OTHER CURRENT EXPENDITURES .00 .00 .00 .00 .00 .00 .00 +++ .00

Division   T - Trolley Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Department   537 - Routine Transit Operations Totals $3,447,982.00 $0.00 $3,447,982.00 $316,604.41 $4,597.16 $2,455,019.81 $988,365.03 71% $2,162,340.46

Department   591 - Transit Maintenance
PERSONNEL SERVICES 226,775.00 (11,802.00) 214,973.00 29,688.58 .00 213,080.62 1,892.38 99 161,784.16
OTHER CURRENT EXPENDITURES 390,904.00 (20,346.00) 370,558.00 6,357.04 1,350.00 349,776.86 19,431.14 95 324,247.13

Division   N - New Freedom
PERSONNEL SERVICES .00 11,802.00 11,802.00 .00 .00 7,919.95 3,882.05 67 5,737.75
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Classification  Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund   103 - General Fund

EXPENSE
Department   591 - Transit Maintenance

Division   N - New Freedom
OTHER CURRENT EXPENDITURES .00 20,346.00 20,346.00 .00 .00 13,923.62 6,422.38 68 12,056.09

Division   N - New Freedom Totals $0.00 $32,148.00 $32,148.00 $0.00 $0.00 $21,843.57 $10,304.43 68% $17,793.84
Department   591 - Transit Maintenance Totals $617,679.00 $0.00 $617,679.00 $36,045.62 $1,350.00 $584,701.05 $31,627.95 95% $503,825.13

Department   890 - Contingencies Appropriation
CONTINGENCIES 300,000.00 .00 300,000.00 .00 .00 .00 300,000.00 0 .00

Department   890 - Contingencies Appropriation Totals $300,000.00 $0.00 $300,000.00 $0.00 $0.00 $0.00 $300,000.00 0% $0.00
Department   CAP - Capital Outlay

CAPITAL OUTLAY 1,993,388.00 5,821,815.00 7,815,203.00 11,173.00 985,630.35 986,713.70 5,842,858.95 25 905,527.70
Department   CAP - Capital Outlay Totals $1,993,388.00 $5,821,815.00 $7,815,203.00 $11,173.00 $985,630.35 $986,713.70 $5,842,858.95 25% $905,527.70

EXPENSE TOTALS $7,770,402.00 $5,891,815.00 $13,662,217.00 $471,087.41 $1,007,027.51 $5,049,281.62 $7,605,907.87 44% $4,431,301.33

Fund   103 - General Fund Totals
REVENUE TOTALS 7,770,402.00 4,770,604.00 12,541,006.00 239,516.71 .00 3,437,952.27 9,103,053.73 27% 2,584,867.03
EXPENSE TOTALS 7,770,402.00 5,891,815.00 13,662,217.00 471,087.41 1,007,027.51 5,049,281.62 7,605,907.87 44% 4,431,301.33

Fund   103 - General Fund Totals $0.00 ($1,121,211.00) ($1,121,211.00) ($231,570.70) ($1,007,027.51) ($1,611,329.35) $1,497,145.86 ($1,846,434.30)

Grand Totals
REVENUE TOTALS 7,770,402.00 4,770,604.00 12,541,006.00 239,516.71 .00 3,437,952.27 9,103,053.73 27% 2,584,867.03
EXPENSE TOTALS 7,770,402.00 5,891,815.00 13,662,217.00 471,087.41 1,007,027.51 5,049,281.62 7,605,907.87 44% 4,431,301.33

Grand Totals $0.00 ($1,121,211.00) ($1,121,211.00) ($231,570.70) ($1,007,027.51) ($1,611,329.35) $1,497,145.86 ($1,846,434.30)
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Macatawa Area Express Transportation Authority 

 
Meeting Date:  June 24, 2024 Agenda Item:   

Subject:  Financial Reports for 5/31/2024–Unaudited Prepared By:  Julie Ziurinskas, City Finance 

Recommendation:  Accept Financial Reports as information 

Attached are Budget Performance Reports for the eight months ended May 31, 2024 (66.67% of 
year). The attached reports reflect the activities of the MAX as well as capital. 

Revenues 

Operating revenues currently total $3,437,952.27, or 27% of budget. The lower than anticipated 
amount is primarily a timing difference as a large portion of the revenues are not received until the 
end of the fiscal year. April operating revenues are mostly composed of investment income, fare 
collection revenues, and State Operating Assistance payments. Zeeland City, Zeeland Township, 
and Park Township are billed quarterly for services rendered. The revenue is recorded to reflect the 
period of service (the first two quarters have been billed), however, there is currently a receivable of 
$134,173 which represents four unpaid quarters of service for Park Township. Federal Operating 
grant revenues are received mid-late September, and State reimbursed PPT Tax Loss Payments are 
typically received near the end of the fiscal year.  

Expenses 

Operating expenses for the first eight months ended May 31, 2024 totaled $5,049,281.62, or 44% of 
budget. Operating expenses appear to be in line with expectations overall, however, some accounts 
are currently tracking higher than anticipated but should smooth out before year-end. 

Grant Activity 

 Federal Operating Grant Revenue: $0 of $566,000 budgeted has been received. MAX receives 
Federal Operating grant revenues toward the end of the fiscal year, generally mid-late September.  

 State Operating Grant Revenue (received at the beginning of each month) - $1,433,448 of 
$2,179,779 has been received. 

 New Freedom Grant (grant request submitted after the end of each quarter) - $31,691 of $142,500 
has been received. 

 Mobility Management Federal and State Grants (grant request submitted after the end of each 
quarter) - $50,665 of $70,000 has been received. 

 Federal ARPA Operating Grant Revenue: $1,475,098 of $1,475,098 budgeted has been received. 

 



Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund   103 - General Fund

Department   000 - General Revenues
REVENUE

480665 Investment Income 10,000.00 .00 10,000.00 12,143.67 .00 84,228.38 (74,228.38) 842 30,622.73
490675.0 Private Donations General 75,000.00 .00 75,000.00 .00 .00 27,562.51 47,437.49 37 480,831.22
490692.0 Miscellaneous General 1,000.00 .00 1,000.00 97.10 .00 381.10 618.90 38 2.80

REVENUE TOTALS $86,000.00 $0.00 $86,000.00 $12,240.77 $0.00 $112,171.99 ($26,171.99) 130% $511,456.75
Department   000 - General Revenues Totals $86,000.00 $0.00 $86,000.00 $12,240.77 $0.00 $112,171.99 ($26,171.99) 130% $511,456.75

Department   537 - Routine Transit Operations
Division   4 - General

REVENUE
400402 Property Tax 1,358,450.00 .00 1,358,450.00 .00 .00 (100,193.60) 1,458,643.60 -7 (37,518.26)
400423 Service Charge in Lieu of Taxes 3,000.00 .00 3,000.00 .00 .00 .00 3,000.00 0 .00
400437.0 Property Taxes IFT IFT Levy - General 25,000.00 .00 25,000.00 .00 .00 .00 25,000.00 0 1,671.39
400445 Interest & Penalties (Taxes) 1,500.00 .00 1,500.00 27.75 .00 1,527.52 (27.52) 102 1,339.82
440573 State-Reim Local PPT Tax Loss 88,878.00 .00 88,878.00 .00 .00 .00 88,878.00 0 .00
460626.R Fees-Finance/Management Treas Fee-NSF Check/Stop 

Paym
.00 .00 .00 .00 .00 45.00 (45.00) +++ .00

460644.1 Concessions & Commissions Bus Signage-Advertising 
Commiss

25,000.00 .00 25,000.00 .00 .00 33,272.75 (8,272.75) 133 6,440.50

460651.1B Use & Admissions Fees Fares-Bus Fleet Rental 7,500.00 .00 7,500.00 .00 .00 .00 7,500.00 0 .00
460651.1D Use & Admissions Fees Fares-Demand/Response 50,000.00 .00 50,000.00 6,463.79 .00 40,821.25 9,178.75 82 29,739.70
460651.1F Use & Admissions Fees Fares-Fixed Route 55,000.00 .00 55,000.00 5,102.30 .00 43,645.85 11,354.15 79 39,160.00
460651.1R Use & Admissions Fees Fares-Adult Monthly 32,000.00 .00 32,000.00 3,652.50 .00 24,537.00 7,463.00 77 22,688.50
460651.1S Use & Admissions Fees Fares-Daily Pass 2,000.00 .00 2,000.00 161.00 .00 1,649.10 350.90 82 1,626.10
460651.1T Use & Admissions Fees Fares-Tickets 1,800.00 .00 1,800.00 600.00 .00 1,400.00 400.00 78 750.00
460651.1X Use & Admissions Fees Fares-Student Pass 5,500.00 .00 5,500.00 276.00 .00 3,553.50 1,946.50 65 1,794.00
460651.1DW Use & Admissions Fees Fares-Reduced 

Demand/Response
5,000.00 .00 5,000.00 40.00 .00 180.00 4,820.00 4 840.00

460651.1FD Use & Admissions Fees Fares-Reduced Monthly 
(Fixed/DR)

36,000.00 .00 36,000.00 2,940.00 .00 25,740.00 10,260.00 72 24,754.50

460651.1FR Use & Admissions Fees Fares-Reduced Fixed Route 3,000.00 .00 3,000.00 24.00 .00 1,013.50 1,986.50 34 2,317.00
460651.1WP Use & Admissions Fees Fares-Adult Weekly 3,000.00 .00 3,000.00 90.00 .00 890.00 2,110.00 30 625.00
480669.C Rental Bus / Motor Coach 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0 .00
480669.D Rental Amtrak .00 .00 .00 .00 .00 .00 .00 +++ 3,946.05
490683.1 Reimbursements Michigan Transit Pool 45,000.00 .00 45,000.00 .00 .00 .00 45,000.00 0 187,527.79
490685.1 Recoveries Insurance 1,800.00 .00 1,800.00 .00 .00 .00 1,800.00 0 .00
490692.0 Miscellaneous General 100.00 .00 100.00 (.10) .00 25.49 74.51 25 50.46
490692.C Miscellaneous Court Recovery Fee .00 .00 .00 .00 .00 200.00 (200.00) +++ .00
490692.E Miscellaneous Lost Eligible Pass 200.00 .00 200.00 5.00 .00 50.00 150.00 25 45.00
490694 Cash Short/Over .00 .00 .00 98.06 .00 (1,418.07) 1,418.07 +++ 249.47
570674 Sale of Fixed Assets 50,000.00 .00 50,000.00 .00 .00 .00 50,000.00 0 6,479.00

REVENUE TOTALS $1,804,728.00 $0.00 $1,804,728.00 $19,480.30 $0.00 $76,939.29 $1,727,788.71 4% $294,526.02
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund   103 - General Fund

Department   537 - Routine Transit Operations
Division   4 - General Totals $1,804,728.00 $0.00 $1,804,728.00 $19,480.30 $0.00 $76,939.29 $1,727,788.71 4% $294,526.02

Division   5 - Grants
REVENUE

540536.1 Federal Operating (Current Year) 566,000.00 .00 566,000.00 .00 .00 .00 566,000.00 0 .00
540536.4 Federal Mobility Management 56,000.00 .00 56,000.00 22,892.00 .00 40,532.00 15,468.00 72 6,946.00
540536.6 Federal New Freedom 142,500.00 .00 142,500.00 .00 .00 31,691.00 110,809.00 22 61,299.50
540536.8 Federal Capital Outlay 1,193,711.00 3,593,743.00 4,787,454.00 .00 .00 61,022.00 4,726,432.00 1 455,916.00
540536.3A Federal ARPA 1,475,098.00 .00 1,475,098.00 .00 .00 1,475,098.00 .00 100 .00
550570.1 State Operating (Current Year) 2,179,779.00 .00 2,179,779.00 179,181.00 .00 1,433,448.00 746,331.00 66 1,086,488.00
550570.4 State Mobility Management 14,000.00 .00 14,000.00 5,722.64 .00 10,133.04 3,866.96 72 1,735.74
550570.8 State Capital Outlay .00 1,034,361.00 1,034,361.00 .00 .00 12,974.14 1,021,386.86 1 .00

REVENUE TOTALS $5,627,088.00 $4,628,104.00 $10,255,192.00 $207,795.64 $0.00 $3,064,898.18 $7,190,293.82 30% $1,612,385.24
Division   5 - Grants Totals $5,627,088.00 $4,628,104.00 $10,255,192.00 $207,795.64 $0.00 $3,064,898.18 $7,190,293.82 30% $1,612,385.24

Division   6 - Operating Assistance
REVENUE

460627.1 Charges for Services Rendered Zeeland City 62,862.00 .00 62,862.00 .00 .00 31,553.39 31,308.61 50 29,605.49
460627.2 Charges for Services Rendered Park Township 137,190.00 .00 137,190.00 .00 .00 67,086.50 70,103.50 49 67,086.50
460627.9 Charges for Services Rendered Zeeland Twp 8,034.00 .00 8,034.00 .00 .00 2,427.92 5,606.08 30 1,414.03
460627.IN Charges for Services Rendered MAX Share-Sale Mtr 

Coach Tickets
10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 .00

460627.INPS Charges for Services Rendered Pass-Thru Sale Mtr 
Coach Tickets

30,000.00 .00 30,000.00 .00 .00 .00 30,000.00 0 .00

REVENUE TOTALS $248,086.00 $0.00 $248,086.00 $0.00 $0.00 $101,067.81 $147,018.19 41% $98,106.02
Division   6 - Operating Assistance Totals $248,086.00 $0.00 $248,086.00 $0.00 $0.00 $101,067.81 $147,018.19 41% $98,106.02

Division   N - New Freedom
REVENUE

400402 Property Tax .00 142,500.00 142,500.00 .00 .00 75,662.00 66,838.00 53 61,300.00
460651.1D Use & Admissions Fees Fares-Demand/Response .00 .00 .00 .00 .00 7,213.00 (7,213.00) +++ 7,093.00

REVENUE TOTALS $0.00 $142,500.00 $142,500.00 $0.00 $0.00 $82,875.00 $59,625.00 58% $68,393.00
Division   N - New Freedom Totals $0.00 $142,500.00 $142,500.00 $0.00 $0.00 $82,875.00 $59,625.00 58% $68,393.00

Division   T - Trolley
REVENUE

460651.2 Use & Admissions Fees Trolley Fares 4,000.00 .00 4,000.00 .00 .00 .00 4,000.00 0 .00
460651.2C Use & Admissions Fees Trolley Cleaning Fees 500.00 .00 500.00 .00 .00 .00 500.00 0 .00

REVENUE TOTALS $4,500.00 $0.00 $4,500.00 $0.00 $0.00 $0.00 $4,500.00 0% $0.00
Division   T - Trolley Totals $4,500.00 $0.00 $4,500.00 $0.00 $0.00 $0.00 $4,500.00 0% $0.00

Department   537 - Routine Transit Operations Totals $7,684,402.00 $4,770,604.00 $12,455,006.00 $227,275.94 $0.00 $3,325,780.28 $9,129,225.72 27% $2,073,410.28
Fund   103 - General Fund Totals $7,770,402.00 $4,770,604.00 $12,541,006.00 $239,516.71 $0.00 $3,437,952.27 $9,103,053.73 $2,584,867.03

Grand Totals $7,770,402.00 $4,770,604.00 $12,541,006.00 $239,516.71 $0.00 $3,437,952.27 $9,103,053.73 $2,584,867.03
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