
Macatawa Area Express Transportation Authority 
Meeting Minutes 

day, September , 202
Minutes

The Macatawa Area Express Transportation Authority Board met at 3:30 pm in the training room at the 
MAX Operations building - 11660 Greenway Drive, Holland, MI 49424. 

Members Present:  Chair Russ TeSlaa and Secretary/Treasurer Joe Baumann; Board Members 
Meika Weiss, Kristin Myers, Jason Latham

Others Present:  N/A  

Members Absent:  Board Members Kevin Klynstra and Jan Steggerda

Staff Present: 

9.2 .1

9.2 .2

9.2 .3

9.23.4 

9.2 .4a

Elisa Hoekwater, Beth Higgs, aitlynn Riegling, Sandra Korhorn, and
Barbara Sonnerville 

Public Hearing on FY202  and FY202  Budgets
A motion was made by  and supported by  to open the floor to the
public for comment on the FY202  and FY202  Budgets. Motion carried
unanimously. There was no public present for the discussion. A motion was made by 

and supported by  to close the floor to the public for comment on
the FY202  and FY202  Budgets. Motion carried unanimously.

Public Comment  
There were no public comments. 

August 202  Board Meeting
.

Marketing Committee 
Higgs reported that  

Call Center Summary 
There was no discussion. 



9.2 .5

9.2 .5a

9.2 .5b

9.2 .5c

9.2 .5

9.2 .5

9.23.6

Executive Committee 

FY202  Year-End Budget Amendments
The staff recommended final amendments to the FY 202  budget were presented to  
the board for approval. A motion was made by Baumann and supported by  
to approve the final FY202  budget amendments. Motion carried unanimously.

The proposed FY202  budget was presented to the board. A motion was made by  
Weiss and supported by  to approve the FY202  budget as presented. Motion  
carried unanimously. 

 
 

 
 

 

 
Approval of Proposed Pass Price Change and $0.50 fee for Credit Card Charges Below 
$5. A proposal was present to reduce the price to both the daily and weekly reduced 
fixed route pass. The Reduced Daily will go from $1.50 down to $1, and the Reduced 
Weekly will go from $10, to $5. This change will help keep our Reduced Fare Passes 
comparable in price to how we have our Full Fare Passes priced and will make more 
financial since to those who are approved for reduced fares. In addition to the passes 
being lowered, MAX will then enact a policy to protect from overpayment in credit 
card fees, by asking passengers to pay an additional $0.50 fee for any credit card 
transactions under $5. A motion was made by Weiss and supported by Baumann to 
approve the proposal as presented. Motion carried unanimously.

 
 
 
 
 

 
 

 
 

 
 

 
 

 

 
 



9.24.5g Ridership Reports for August 2024
There was no discussion.

9.24.5i Financial Reports for August 2024
There was no discussion.

9.24.5j Expenditure Reports for August 2024
There was no discussion.

9.24.6 MAX Director’s Report
Hoekwater wanted to acknowledge the hard work from MAX staff for the work 
they all did to get the scheduling software, the new time clock, and the new 
accounting program.

9.24.7 Adjournment
A motion was made by Baumann and supported by Weiss to adjourn the meeting.
Motion carried unanimously.


