
Macatawa Area Express Transportation Authority 
Meeting Minutes 

Monday, April 28, 2025 
Proposed Minutes 

 
 

Members Present: Chair Russ TeSlaa, Treasurer Jason Latham, Secretary Meika Weiss; Board Members,  
Kristin Myers, Nathan Bocks, Margo Walters, Kevin Klynstra, Jan Steggerda 
 
Staff Present: Ryan Novotney, Beth Higgs, Susan Gorby, Lynn McCammon, Sandra Korhorn, Robert 
Ghansah, Charlie Veldhoff, and Tawney Valderas 
 
 
4.28.1               Approval of the Minutes for March Board Meetings 

                            Approved motion made by Bocks, supported by Walters. 
 
4.28.2   Public Comment 
  There was no public comment. 
 
4.24.3  Marketing Committee 

Higgs reported Tulip Time will be in full swing beginning this week. Staff worked with 
Tulip Time Organization to set up a shuttle to transport visitors to and from the Artisan 
Market, as well as transporting Parade Marshalls on both parade days. Throughout the 
festival during busy times, our team will help direct traffic and assist visitors with 
questions when needed.  

 
4.28.4   Executive Committee 
   
4.28.4a  FY2024 Financial Audit and Approval – Action 

Paul Matz with Rehmann, a third-party auditor, gave a brief ten-minute overview of the 
MAX FY2024 audit. Paul reported a clean/unqualified opinion, but did present two 
findings. The first related to finance adjustments from delinquent payables. It was 
reported that MAX received an invoice after the close of the fiscal year. This was an 
isolated incident, and MAX has since updated its procedures to identify outstanding 
payments. The second finding is related to internal control over cash payment 
adjustments. It was stated that due to bus service software changes MAX recognized 
over/short cash payments. The City of Holland finance team and MAX have met multiple 
times to further enhance internal control.  
A motion was made by Latham and supported by Weiss to approve the audit report as 
presented. Motion carried unanimously  

 
4.28.4b  MDOT Master Agreement Resolution – Action 

Novotny informed the Board that this resolution provided by MDOT allows him to sign 
grant contracts on behalf of MAX.  
Bocks made the motion to approve, supported by Weiss. Motion carried unanimously. 
 

4.28.4c  MAX Credit Card Policy Revisions - Action  
Higgs presented revisions to the current MAX credit card policy, including a change from 
a single bank credit card used by all authorized users to individual cards issued to each 
authorized user, along with other updates throughout the policy. Bocks requested a 



revision to Section 4, specifically the removal of the phrase “that will be used to acquire 
goods and services for authority-related purposes.” Walters identified a numbering issue 
in Section 5 – “Policy,”. Novotny recommended removing the numbering system, which 
was agreed upon. Additionally, Higgs requested Board approval to designate Executive 
Director Ryan Novotny as the authorized signer on the Huntington Bank commercial card 
agreement.  
Bocks made a motion to approve the policy contingent on the suggested revisions and to 
appoint Ryan Novotny as the authorized signer on the Huntington Bank agreement. The 
motion was supported by Latham and carried unanimously. 

 
 
4.28.4d  MAX Staffing Operating Hours/Presentation - Action  

Novotny reported that MAX has experienced the departure of ten drivers, and efforts to 
fill these vacancies have seen limited success due to the length of the required training 
process. While new drivers are being trained, existing drivers continue to leave, 
resulting in a persistent staffing shortage. Currently drivers have stepped up by working 
extended hours and covering extra shifts, but this has led to staff fatigue and growing 
concerns. In response, staff recommend a realignment of service to maintain effective 
operations and better support current drivers. Changes proposed include eliminate 
Saturday fixed routes and Saturday Night Owl service, adjust Saturday Demand 
Response service hours to 9:00 a.m. – 4:00 p.m. and begin weekday regular service at 
5:00 a.m. These adjustments are intended to help manage limited staffing while 
continuing to provide essential services. Operations Manager Susan Gorby presented 
information about vacancies in our driving schedule, and how MAX’s three step 
Transition Plan will provide a more efficient way to run services and prepare the 
organization for new routes in the near future. 
Bocks made the motion to approve, supported by Myers. Motion carried unanimously. 
 
 

4.28.4e  Part Time A&B Classification for Bus Operators – Action 
Novotny presented a proposal to separate part-time bus operators into two 
categories—Regular Part-Time A and Regular Part-Time B—to reflect differences in 
scheduling, availability, and operational impact. He further explained that Part-Time A 
drivers would follow a year-round schedule, consistent weekly availability, and are 
eligible for 64 hours of annual PTO rather than the current 40 hours annually. He further 
explained that Part-Time B drivers will have a more flexible schedule, and eligible for 40 
hours of PTO. This supports more accurate operational and staff planning.  
Bocks made the motion to approve, supported by Latham. Motion carried unanimously. 
 
 

4.28.4f  MDOT FY2026 Budget Resubmission - Action  
Novotny talked through changes to the FY2026 budget, stating that staff will need to 
watch spending and reduce payroll overtime in the coming year. He requested that the 
Board approve the FY2026 budget. 
Bocks made the motion to approve, supported by Weiss. Motion carried unanimously. 
 
 

4.28.4g  Ridership Reports 
There was no discussion. 
 

 



4.28.4h   Financial Reports 
There was no discussion. 
 

 
4.28.4i  Expenditure Reports 
  There was no discussion.  
 
   
4.28.5   Adjournment 
  A motion was made by Bocks and supported by Latham to adjourn the meeting.   
  Motion passed unanimously at 4:47 p.m. 
 


