Macatawa
Area Express

MAX Transportation Authority Board
MEETING CANCELLED

INFORMATIONAL PACKET JUNE 2025

1. May meeting held June 2 2025, Board Meeting Minutes — Information
2. Executive Committee

a) Ridership Reports for May 2025 — Information

b) Financial Reports for May 2025 — Information

c) Expenditure Reports for May 2025 — Information

Next meeting is Monday, July 28, 2025 at 3:30 p.m.



Macatawa Area Express Transportation Authority
Meeting Minutes
May Meeting Held Monday, June 2, 2025
Proposed Minutes

Members Present: Chair Russ TeSlaa, Treasurer Jason Latham, Secretary Meika Weiss; Board
Members, Doug Becker, Margo Walters, Kevin Klynstra

Staff Present: Ryan Novotney, Beth Higgs (Virtually) , Kait Reigling, Sandra Korhorn, Robert Ghansah,
Charlie Veldhoff, Juana Lopez and Tawney Valderas

6.25.1

6.25.2

6.25.3

6.25.4

Approval of the Minutes for April Board Meetings

Approved motion made by Latham, supported by Walters.

Public Comment

Greg Mulberry, representing Evergreen Commons, expressed concern regarding the
upcoming changes to MAX Transit routes scheduled for implementation this
summer. He inquired about potential relocation of the transit stop considering
planned construction at Evergreen Commons and requested updates on any
adjustments that may impact the site.

Public Hearing, New Fixed Route Presentation — Action

Korhorn presented the Macatawa Area Express Transportation Authority (MAX
Transit) announced upcoming changes to its fixed-route bus service, scheduled to
begin on August 4, 2025. These adjustments stem from a comprehensive transit
study conducted by the Transpo Group between August 2023 and May 2024. The
primary objective of the study was to assess the needs of both current and
prospective riders and to identify opportunities to improve the efficiency and
convenience of the service. Public input played a significant role in shaping the
recommendations, with feedback gathered through community open houses and a
public survey.

The proposed changes include consolidating MAX’s eight fixed routes into six,
introducing more cross-town service, and reducing the number of routes that
connect exclusively at the Holland Transportation Center by establishing additional
community-based transfer points. Additionally, a downtown connector loop is
planned to improve connectivity between fixed-route lines.

MAX Transit encourages public comment to better understand the potential impact
of these service changes. Community members are invited to attend the board
meeting in person or to submit written feedback via email.

Latham made the motion to approve, supported by Weiss. Motion carried
unanimously.

Millage Form L-4029 - Action

Staff reported that MAX will file Form L-4029, the annual Tax Rate Request
submitted to the County to certify the millage rate for the upcoming fiscal year. This
form confirms the amount of property tax millage to be levied for operating
purposes, based on the rate approved by voters.



6.25.4

6.25.4

6.25.5

6.25.5a

6.25.5b

6.25.5¢c

It was noted that MAX is exempt from the Truth in Taxation hearing requirements
under M.C.L. 211.24e, as the Authority levied 1 mill or less for operating purposes in
the concluding fiscal year. The form reflects the requested millage rate and ensures
compliance with state reporting and tax billing procedures. Becker made motion to
approve, supported by Walters. Motion carried unanimously.

New Fixed Route Free Fares — Action

Upon board discussion, MAX wanted to propose free routes for the initial two weeks
of rolling out the new routes. This will encourage the community to learn and adjust
to the new route changes in the transition period. Walters made a motion to
approve, supported by Becker. Motion carried unanimously.

Marketing Committee

In the absence of Higgs, Korhorn provided an update on marketing-related items.
MAX Transit has opted not to pursue the engagement of a marketing firm to support
promotion of the new fixed-route service changes. Instead, MAX will proceed with
contracting a vendor to produce a route training video. This video will serve as a tool
for travel training and will support ongoing efforts to effectively engage with both the
community and MAX passengers.

Executive Committee

Annual.TAM.Performance.Targets.FY868@- .Information

Staff provided an overview of MAX’s FY2026 Transit Asset Management (TAM) Plan
Annual Performance Targets. These targets guide asset replacement planning,
assess progress toward strategic goals, and support communication with
stakeholders. The Useful Life Benchmark (ULB) is used to determine when vehicles
and equipment should be replaced.

MAX plans to continue operating several vehicles beyond their ULBs if they remain
safe and cost-effective. New Cutaway buses have been delivered, with older units
scheduled for replacement beginning in 2027. Some buses and all minivans are
beyond their ULBs; minivans will be phased out, and no replacements are planned.
The trolley is well past its useful life and is rarely used.

Non-revenue and administrative vehicles will remain in service beyond their ULBs as
needed. Three new administrative vehicles are planned, including one to replace a
unit lost in an accident. MAX’s share of the 2012 fuel system remains in use, and
facilities continue to exceed condition thresholds based on regular inspections.
These targets have been approved by the Executive Director and submitted to MDOT
and MACC.

Ridership.Reports.for.April.868@-.Information

Financial.Reports.for. April.868@_Information

Staff reported on the budget performance for the seven months ending April 30,
2025. Operating revenues total $2.32 million (36.6% of budget), with delays due to
timing of federal and local funding. Expenses total $3.29 million (55.5% of budget)
and are generally on track, with some overages to be addressed in the amendment
process.



6.25.6

6.25.7

Grant receipts are ongoing, including $630,702 in reallocated CARES Act funds for
operations. Due to leadership transition, the mid-year budget amendment may be
delayed. City Finance will assist as needed.

Directors Report

Novotny reported on a new fare collection software called Token Transit. Token transit
would give passengers the ability to purchase passes on their phones to then show the
driver. Since all routes will no longer be coming to the PADNOS depot this would give
more accessibility to passengers throughout MAX'’s service area. Novotney also reported
that MAX is holding off on expanding their electric vehicles. The remaining grant funds
are insufficient, and at the time MAX is unable to cover the rest of the costs.

Adjournment
A motion was made by Becker and supported by Latham to adjourn the meeting.
Motion passed unanimously.



Macatawa Area Express Ridership by Government Unit

Fixed Route Reserve-A-MAX
Fiscal . . . .
Oct-22 | 13,577 7,232 | 53| 5,146 | 38 1,199 9 0 0 0 0 3,476 1,836 [ 53| 1,224 | 35 187 5 25 1 204 6 0 0
Nov-22 | 13,699 7,158 |52 | 5,363 | 39 1,178 9 0 0 0 0 3,166 1,442 (46| 1,223 | 39 170 5 27 1 229 7 75 2
Dec-22 | 13,106 6,988 |53| 5,109 | 39 1,009 8 0 0 0 0 2,811 1,277 (45| 1,136 | 40 181 6 15 1 202 7 0 0
Jan-23 | 14,448 7,799 |54 | 5,397 |37 1,252 9 0 0 0 0 3,100 1,446 |47 1,205 | 39 198 6 24 1 227 7 0 0
Feb-23 | 12,881 6,685 |52 | 5,064 |39 1,132 9 0 0 0 0 2,973 1,387 |47 1,176 | 40 180 6 25 1 205 7 0 0
Mar-23 | 14,950 7,753 | 52| 6,043 |40 1,154 8 0 0 0 0 3,401 1,629 (45| 1,446 |43 178 5 25 1 223 7 0 0
Apr-23 | 12,838 6,435 | 50| 5,469 |43 934 7 0 0 0 0 2,825 1,272 (45| 1,210 |43 137 5 19 1 187 7 0 0
May-23 | 14,247 7,070 (50| 5,968 |42 1,209 8 0 0 0 0 3,042 1,342 (44| 1,290 |42 148 5 47 2 215 7 0 0
Jun-23 | 15,211 8,066 |53 | 6,012 |40 1,133 7 0 0 0 0 2,968 1,371 [ 46| 1,200 |40 136 5 40 1 221 7 0 0
Jul-23 13,377 7,081 | 53| 5,290 |40 1,006 8 0 0 0 0 2,615 1,220 |47 1,011 | 39 127 5 39 1 218 8 0 0
Aug-23 | 16,165 8,368 | 52| 6,571 | 41 1,226 8 0 0 0 0 3,079 1,510 (49| 1,149 | 37 144 5 40 1 236 8 0 0
Sep-23 | 15,164 7,810 | 52| 6,046 |40 1,308 9 0 0 0 0 2,870 1,375 (48| 1,114 | 39 158 6 40 1 183 6 0 0
Total 169,663 | 88,445 | 52| 67,478 | 40 | 13,740 8 0 [1] 0 0| 36,326 | 17,007 | 47 | 14,384 | 40| 1,944 5 366 1 2,550 7 75 0
Oct-23 | 16,417 8,680 (53| 6,472 |39 1,265 8 0 0 0 0 3,306 1,505 (46| 1,305 | 39 182 6 41 1 273 8 0 0
Nov-23 | 15,320 8,244 |54 | 5,972 |39 1,104 7 0 0 0 0 3,335 1,430 (43| 1,282 | 38 210 6 45 1 275 8 93 3
Dec-23 | 14,480 7,812 | 54| 5,730 |40 938 6 0 0 0 0 3,088 1,398 (45| 1,232 | 40 182 6 40 1 236 8 0 0
Jan-24 | 15,066 8,435 |56 | 5,587 |37 1,044 7 0 0 0 0 3,517 1,650 |47 1,377 | 39 198 6 39 1 253 7 0 0
Feb-24 | 16,760 9,349 |56 | 6,204 |37 1,207 7 0 0 0 0 3,524 1,608 |46 1,373 | 39 206 6 41 1 296 8 0 0
Mar-24 | 16,770 9,450 |56 | 6,151 | 37 1,169 7 0 0 0 0 3,754 1,713 [ 46| 1,474 | 39 199 5 42 1 326 9 0 0
Apr-24 | 17,290 9,673 | 56| 6,541 | 38 1,076 6 0 0 0 0 3,957 1,841 (47| 1,537 | 39 208 5 52 1 319 8 0 0
May-24 | 18,258 8,736 |48 | 6,540 | 36 1,077 6 0 0 1,905 10| 4,148 1,983 (48| 1,521 | 37 261 6 60 1 323 8 0 0
Jun-24 | 15,415 8,529 55| 6,035 | 39 851 6 0 0 0 0 3,783 1,834 (48| 1,402 |37 237 6 52 1 258 7 0 0
Jul-24 17,148 9,119 | 53| 7,053 | 41 976 6 0 0 0 0 3,832 1,855 |48 1,395 | 36 229 6 50 1 303 8 0 0
Aug-24 | 17,507 9,054 (52| 7,438 |42 1,015 6 0 0 0 0 3,933 1,903 (48| 1,440 | 37 250 6 46 1 294 7 0 0
Sep-24 | 16,844 8,504 | 50| 6,836 | 41 1,049 6 0 0 455 3 3,938 1,814 (46| 1,594 |40 219 6 34 1 277 7 0 0
Total 197,275 | 105,585 | 54| 76,559 | 39| 12,771 6 0 0 2,360 1] 44,115 | 20,534 | 47 | 16,932 | 38| 2,581 6 542 1 3,433 8 93 0
Oct-24 | 19,648 | 10,051 | 51| 8,175 | 42 1,422 7 0 0 0 0 4,729 2,099 (44| 1,910 |40 284 6 58 1 378 8 0 0
Nov-24 | 17,707 9,225 |52 | 7,293 | 41 1,189 7 0 0 0 0 4,322 2,006 |46 1,700 | 39 192 4 50 1 252 6 122 3
Dec-24 | 17,017 9,081 | 53| 6,901 | 41 1,035 6 0 0 0 0 4,139 1,993 (48| 1,629 | 39 221 5 43 1 253 6 0 0
Jan-25 | 16,273 8,748 | 54| 6,570 | 40 955 6 0 0 0 0 4,459 2,112 |47 | 1,748 | 39 268 6 51 1 280 6 0 0
Feb-25 | 16,498 9,029 (55| 6,583 |40 886 5 0 0 0 0 4,929 2,230 |45 1,977 |40 292 6 55 1 375 8 0 0
Mar-25 | 17,261 9,386 |54 | 6,884 |40 991 6 0 0 0 0 5,187 2,317 45| 2,137 |41 280 5 45 1 408 8 0 0
Apr-25 | 17,544 9,459 |54 | 6,933 |40 1,152 7 0 0 0 0 5,171 2,417 |47 2,119 |41 239 5 59 1 337 7 0 0
May-25 | 17,558 8,833 (50| 6,017 | 34 1,113 6 0 0 1,595 9 4,746 2,213 |47 1,853 | 39 273 6 87 2 320 7 0 0
Jun-25 0 0 Hitt 0 fizisid 0 fizisid 0 Hit 0 Hit 0 0 it 0 Hit 0 it 0 Hit 0 it 0 Hit
Jul-25 0 0 Hitt 0 fizisid 0 fizizid 0 Hit 0 Hit 0 0 it 0 Hit 0 it 0 Hit 0 it 0 Hit
Aug-25 0 0 HitH 0 fizisid 0 fizizid 0 Hit 0 Hit 0 0 it 0 Hit 0 it 0 Hit 0 it 0 Hit
Sep-25 0 0 Hitt 0 fizizid 0 fizizid 0 Hit 0 Hit 0 0 it 0 Hit 0 it 0 Hit 0 it 0 Hit
Total 139,506 | 73,812 | 53| 55,356 | 40 8,743 6 [1] 0 1,595 1] 37,682 | 17,387 | 46| 15,073 | 40| 2,049 5 448 1 2,603 7 122 [1)




Macatawa Area Express Ridership by Government Unit

Night Owl Total

Fiscal | +otar | city of Holland City of Zeeland Total | City of Holland City of Zeeland Park .

Year Rides Hoﬁ;nd E Twp. E Zeerand E Twp. “ Rides Holrand “ Twp. E Zeerand s Twp. % Twp. o |l |
Oct-22 373 174 47 149 40 49 13 1 0| 17,426 | 9,242 | 53| 6,519 |37| 1,435 | 8 26 0 204 1 0 0
Nov-22 375 172 46 153 41 49 13 1 0| 17,240 | 8,772 | 51| 6,739 39| 1,397 | 8 28 0 229 1 75 0
Dec-22 304 151 50 108 36 45 15 0 0 | 16,221 8,416 |52 6,353 [39| 1,235 | 8 15 0 202 1 0 0
Jan-23 339 156 46 129 38 47 14 7 2| 17,887 | 9,401 (53| 6,731 38| 1,497 | 8 31 0 227 1 0 0
Feb-23 334 165 49 121 36 43 13 5 1] 16,188 | 8,237 (51| 6,361 |39 1,355 | 8 30 0 205 1 0 0
Mar-23 368 162 44 144 39 56 15 6 2| 18,719 | 9,444 (50| 7,633 (41| 1,388 | 7 31 0 223 1 0 0
Apr-23 329 125 38 150 46 48 15 6 2| 15992 | 7,832 (49| 6,829 (43| 1,119 | 7 25 0 187 1 0 0
May-23 | 312 108 35 155 50 48 15 1 0 | 17,601 8,520 (48| 7,413 |42 1,405 | 8 48 0 215 1 0 0
Jun-23 308 112 36 144 47 50 16 2 1] 18,487 | 9549 (52| 7,356 (40| 1,319 | 7 42 0 221 1 0 0
Jul-23 274 97 35 145 53 32 12 0 0] 16,266 | 8,398 | 52| 6,446 |40| 1,165 | 7 39 0 218 1 0 0
Aug-23 308 86 28 156 51 64 21 2 1] 19,552 | 9,964 (51| 7,876 |40 1,434 | 7 42 0 236 1 0 0
Sep-23 289 83 29 150 52 56 19 0 0] 18323 | 9,268 |51| 7,310 |40| 1522 | 8 40 0 183 1 0 0
Total 3,913 1,591 | 41| 1,704 | 44 587 15 31 1 ]209,902| 107,043 | 51| 83,566 | 40| 16,271 | 8 397 0 2,550 | 2 75 [1]
Oct-23 320 98 31 154 48 68 21 0 0 | 20,043 | 10,283 | 51| 7,931 |40| 1515 | 8 41 0 273 1 0 0
Nov-23 370 155 42 164 44 51 14 0 0] 19,025 | 9,829 | 52| 7,418 |39| 1365 | 7 45 0 275 1 93 0
Dec-23 365 131 36 185 51 49 13 0 0| 17,933 | 9,341 | 52| 7,147 40| 1,169 | 7 40 0 236 1 0 0
Jan-24 354 122 34 178 50 54 15 0 0| 18,937 | 10,207 | 54| 7,142 | 38| 1,296 | 7 39 0 253 1 0 0
Feb-24 367 142 39 162 44 63 17 0 0] 20,651 | 11,099 | 54| 7,739 |37 | 1,476 | 7 41 0 296 1 0 0
Mar-24 361 127 35 148 41 86 24 0 0] 20,885 | 11,290 | 54| 7,773 |37 | 1454 | 7 42 0 326 2 0 0
Apr-24 378 111 29 160 42 107 28 0 0] 21625 | 11,625 | 54| 8,238 | 38| 1,391 6 52 0 319 1 0 0
May-24 | 372 106 28 177 48 89 24 0 0| 22,778 | 10,825 | 48| 8,238 | 36| 1,427 | 6 60 0 323 1 1,905 8
Jun-24 391 100 26 188 48 103 26 0 0| 19,589 | 10,463 | 53| 7,625 | 39| 1,191 6 52 0 258 1 0 0
Jul-24 406 95 23 225 55 86 21 0 0] 21,386 | 11,069 | 52| 8,673 | 41| 1,291 6 50 0 303 1 0 0
Aug-24 422 117 28 207 49 98 23 0 0] 21,862 | 11,074 | 51| 9,085 |42| 1,363 | 6 46 0 294 1 0 0
Sep-24 447 169 38 202 45 75 17 1 0] 21,229 | 10,487 | 49| 8,632 |41| 1343 | 6 35 0 277 1 455 2
Total 4,553 1,473 | 32| 2,450 | 47 929 20 1 0 | 245,943 127,592 | 52| 95,641 | 39| 16,281 | 7 543 0 3,433 1 2,453 1
Oct-24 588 231 39 259 44 97 16 1 0] 24,965 | 12,381 | 50| 10,344 | 41| 1,803 | 7 59 0 378 2 0 0
Nov-24 527 218 41 223 42 86 16 0 0] 22556 | 11,449 | 51| 9,216 |41 | 1,467 | 7 50 0 252 1 122 1
Dec-24 476 202 42 191 40 83 17 0 0] 21632 | 11,276 | 52| 8,721 |40| 1,339 | 6 43 0 253 1 0 0
Jan-25 577 261 45 220 38 92 16 4 11 21,309 | 11,121 (52| 8538 (40| 1,315 | 6 55 0 280 1 0 0
Feb-25 659 285 43 260 39 94 14 20 3] 22,086 | 11,544 | 52| 8,820 40| 1,272 | 6 75 0 375 2 0 0
Mar-25 694 304 44 257 37 112 16 21 3| 23,142 | 12,007 | 52| 9,278 |40| 1,383 | 6 66 0 408 2 0 0
Apr-25 664 289 44 249 38 105 16 21 3] 23379 | 12,165 | 52| 9,301 40| 1,496 | 6 80 0 337 1 0 0
May-25 | 624 219 35 264 42 121 19 20 3] 22928 | 11,265 | 49| 8,134 |35| 1,507 | 7 107 0 320 1 1,595 7
Jun-25 0 0 it 0 it 0 #HitH 0 #HitH 0 0 #HitH 0 HitH 0 HitH 0 #Hit 0 it 0 HitH
Jul-25 0 0 it 0 it 0 #itH 0 #itH 0 0 #itH 0 Hit# 0 Hit# 0 Hit 0 it 0 HitH
Aug-25 0 0 it 0 it 0 #HitH 0 #itH 0 0 #itH 0 HitH 0 HitH 0 #Hit 0 it 0 HitH
Sep-25 0 0 [z 0 fizi=3 0 #itH 0 #itH 0 0 #itH 0 HitH 0 #it# 0 it 0 fizied 0 HitH
Total 4,809 2,009 | 42| 1,923 | 40 790 16 87 2 | 181,997 | 93,208 | 51| 72,352 | 40| 11,582 | 6 535 0 2,603 1 1,717 1

Historical Historical
Ridership Ridership
FY2000-FY2024 Through FY2025
7,476,960 7,658,957




FIXED ROUTE

ROUTE 1
ROUTE 2
ROUTE 3
ROUTE 4
ROUTE 5
ROUTE 6
ROUTE 7
ROUTE 8
AUXILIARY

REGULAR
YOUTH
SENIOR

ADA
TOTAL

RESERVE-A-MAX

REGULAR
YOUTH
SENIOR

ADA
TOTAL

NIGHT OWL

REGULAR
YOUTH
SENIOR

ADA
TOTAL

OVERALL RIDERSHIP

REGULAR
YOUTH
SENIOR

ADA
TOTAL

FIXED ROUTE
RESERVE-A-MAX

TOTAL MONTHLY BOARDING

AVG. WEEKDAY BOARDING

MACATAWA AREA EXPRESS - MONTHLY RIDERSHIP SUMMARY

(NOTES: Some figures calculated using non-rounded numbers. AUXILIARY ridership includes counts for non-traditional services: Tulip Time Tours, Shuttle, Kertsmarket, etc.)

AVG. SATURDAY BOARDING

MAY.'25  MAY. '24 % CHG. MAY.'25 MAY. 24 % CHG. MAY.'25 MAY. 24 % CHG.
2,174 2,680 -18.9% 100.7 114.6 -12.1% 11.8 39.8 -70.4%
2,065 2,278 -9.4% 95.5 99.5 -4.0% 12.0 22.3 -46.2%
1,893 1,574 20.3% 90.1 71.5 26.1% 0.0 0.0 #DIV/0!
2,006 1,815 10.5% 95.5 82.5 15.8% 0.0 0.0 #DIV/0!
1,943 2,132 -8.9% 92.5 96.9 -4.5% 0.0 0.0 #DIV/0!
3,240 3,372 -3.9% 151.7 147.5 2.8% 11.0 315 -65.1%
1,470 1,368 7.5% 70.0 62.2 12.5% 0.0 0.0 #DIV/0!
1,172 1,134 3.4% 55.8 51.5 8.4% 0.0 0.0 #DIV/0!
1,595 1,905 -16.3% - - - - - -
11,327 12,542 -9.7% 458.4 470.9 -2.6% 340.0 545.5 -37.7%
1,658 1,009 64.3% 78.6 44.5 76.6% 1.6 7.5 -78.7%
2,133 2,248 -5.1% 100.7 100.7 0.0% 3.6 8.0 -55.0%
2,440 2,459 -0.8% 1141 110.2 3.6% 8.6 8.8 -2.3%
17,558 18,258 -3.8% 751.9 726.3 3.5% 353.8 569.8 -37.9%
TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

MAY.'25  MAY. '24 % CHG. MAY.'25 MAY. 24 % CHG. MAY.'25 MAY. 24 % CHG.

754 390 93.3% 33.6 16.6 102.2% 9.8 6.0 63.3%
111 31 258.1% 5.3 1.4 277.6% 0.0 0.0 #DIV/0!
681 353 92.9% 29.7 15.2 95.2% 11.6 4.5 157.8%
3,200 3,374 -5.2% 1431 146.8 -2.5% 39.0 36.8 6.0%
4,746 4,148 14.4% 211.6 180.0 17.6% 60.4 47.3 27.7%

TOTAL MONTHLY BOARDING

AVG. WEEKDAY BOARDING

AVG. SATURDAY BOARDING

MAY.'25  MAY. '24 % CHG. MAY.'25 MAY. 24 % CHG. MAY.'25 MAY. 24 % CHG.
282 138 104.3% 13.2 6.1 117.0% 0.8 1.0 -20.0%
9 0 #DIV/0! 0.4 0.0 #DIV/0! 0.0 0.0 #DIV/0!
61 15 306.7% 2.7 0.6 344.4% 1.0 0.5 100.0%
272 219 24.2% 12.0 8.9 34.8% 4.0 5.8 -31.0%
624 372 67.7% 28.3 15.6 81.6% 5.8 7.3 -20.5%
TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING
MAY.'25  MAY. '24 % CHG. MAY.'25 MAY. 24 % CHG. MAY.'25 MAY. 24 % CHG.
12,363 13,070 -5.4% 505.2 493.7 2.3% 350.6 552.5 -36.5%
1,778 1,040 71.0% 84.3 45.9 83.6% 1.6 7.5 -78.7%
2,875 2,616 9.9% 133.0 116.5 14.2% 16.2 13.0 24.6%
5,912 6,052 -2.3% 269.2 265.8 1.3% 51.6 513 0.6%
22,928 22,778 0.7% 991.8 921.9 7.6% 420.0 624.3 -32.7%
ON-TIME PERCENTAGE SERVICE DAYS
MAY. '25  MAY. '24 _ DIFF. (+/-) MAY.'25 MAY. 24
95.4% 92.9% 2.5% WEEKDAYS 21 22
94.1% 99.5% -5.4% SATURDAYS 5 4

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.

AUXILIARY

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.
PARK TWP.
AUXILIARY

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.
PARK TWP.
AUXILIARY

FIXED ROUTE
RESERVE-A-MAX
TWILIGHT
NIGHT OWL
TBD

TOTAL MONTHLY BOARDING

MAY.'25 MAY. 24 % CHG.
8,833 8,736 1.1%
6,017 6,540 -8.0%
1,113 1,077 3.4%

0 0 #DIV/0!
1,595 1,905 -16.3%

TOTAL MONTHLY BOARDING

MAY.'25 MAY. 24 % CHG.
2,213 1,983 11.6%
1,853 1,521 21.8%

273 261 4.6%
87 60 45.0%
320 323 -0.9%
0 0 #DIV/0!

TOTAL MONTHLY BOARDING
MAY.'25 MAY. 24 % CHG.
219 106 106.6%
264 177 49.2%
121 89 36.0%
20 0 #DIV/0!

TOTAL MONTHLY BOARDING

MAY.'25 MAY. 24 % CHG.
11,265 10,825 4.1%
8,134 8,238 -1.3%
1,507 1,427 5.6%
107 60 78.3%
320 323 -0.9%
1,595 1,905 -16.3%
DISTRIBUTION OF RIDERSHIP
MAY. '25  MAY. '24  DIFF. (+/-)
76.58% 80.16% -3.58%
20.70% 18.21% 2.49%
0.00% 0.00% 0.00%
2.72% 1.63% 1.09%
0.00% 0.00% 0.00%




Macatawa Area Express Transportation Authority

Meeting Date: June 23, 2025 Agenda Item:

Subject: Financial Reports for 05/31/2025-Unaudited Prepared By: Wayne Reed, City Finance

Recommendation: Accept Financial Reports as information

Attached are Budget Performance Reports for the eight months ended May 31, 2025 (66.67% of year).
The FY24 audit has been completed, and the final reports have been issued. The attached reports
reflect the activities of the MAX as well as capital.

Please note that Finance and MAX staff have worked together to present the financial statements
in an easier to read format and include the following:

o Budget Report by Department (in summary). This includes all activities of the General
Fund, including Transit Operations, New Freedom and Mobility Management

o Transit Operations Budget Report — this summarizes the activity for transit operations, not
including those allocated to New Freedom or Mobility Management

o New Freedom Budget Report — activity for New Freedom Grant

o Mobility Management Report — activity for Mobility Management

Revenues

Operating revenues for routine transit currently total $3,336,348.74, or 52.57% of budget. The lower
than anticipated amount is primarily a timing difference as a large portion of revenues are not received
until the end of the fiscal year. May operating revenues are mostly composed of investment income,
State operating assistance, Federal & State capital grant reimbursements, and fare collection
revenues. Zeeland City, Zeeland Township, and Park Township are billed quarterly for services
rendered. Federal operating grant revenues are received mid-late September.

Expenses

Operating expenditures for routine transit for the eight months ended May 31, 2025, totaled
$3,787,885.72, or 64.00% of budget. The overall percentage of operating expenses appear to be
tracking within budget, however, there are several accounts that are over budget. This will most likely
change as a result of the budget amendment process.

Some notes to consider while reviewing the current revenues and expenditures:

Revenues:

- Property tax allocation accounts have been created for New Freedom revenue sharing.
Revenue sharing amounts previously processed in standard Property Tax accounts have
been transferred to these accounts in May. Property Tax-Allocated accounts show
$(136,763.53) due to New Freedom revenue sharing allocation. The New Freedom grant is
a 50% Federal/50% Local grant match and MAX uses Property Tax revenues as their match
funding source. The property taxes are reallocated through a journal entry from the Regular
Service account to the New Freedom property tax account each quarter.




Macatawa Area Express Transportation Authority

- Recoveries Insurance account 101-596.537-682.200 shows revenues of $41,568.24. MAX
will retain a small portion of this amount (expected to be $5,000 or less) due to required
reimbursements to MDOT for recoveries over $5,000 when grant funding is used to purchase
the vehicle. MAX staff are working with MDOT to determine the required return.

- Sale of Fixed Assets account 101-596.537-693.000 shows $(239.40) due to reimbursement
to MDOT for equipment disposal proceeds exceeding $5,000 on vehicles from 2022.

Grant Activity
v Federal Operating Grant Revenue: $630,702 of $2,047,000 budgeted has been received. MAX
receives Federal Operating grant revenues toward the end of the fiscal year, generally in mid-late
September. MAX staff chose to amend $630,702 in Federal CARES Act capital funds and reallocate
to operating assistance in FY2025. The $2,047,000 originally budgeted did not include any Federal
CARES Act funds, but strictly the annual operating grant that MAX applies for each year — the
$630,702 is in addition to the originally budgeted amount and an amendment should be proposed.

v’ State Operating Grant Revenue (received at the beginning of each month) - $1,383,688 of $2,087,552
has been received.

v" New Freedom Grant (grant request submitted after the end of each quarter) - $35,625 of $142,500
has been received.

v Mobility Management Federal and State Grants (grant request submitted after the end of each quarter)
- $31,063 of $70,000 has been received.




Macatawa

24-25 Available
Area Ex ress pmended activity For ¥T> Balance salance % Bdgt
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Revenues
000.000 - GENERAL 21,000.00 9,611.56 93,098.41 (72,098.41) 443.33
593.537 - NEW FREEDOM-OPERATIONS 142,500.00 0.00 149,613.83 (7,113.83) 104.99
596.537 - ROUTINE TRANSIT OPERATIONS 6,326,080.00 988,638.95 3,243,250.33 3,082,829.67 51.27
Revenues 6,489,580.00 998,250.51 3,485,962.57 3,003,617.43 53.72
Account Category: Expenditures
593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,811.00 12,377.90 124,317.70 (82,506.70) 297.33
593.266 - NEwW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 20,332.78 7,942.22 71.91
593.537 - NEW FREEDOM-OPERATIONS 181,436.00 16,140.72 169,228.22 12,207.78 93.27
593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 0.00 30,051.72 3,426.28 89.77
594.266 - MOBILITY GRANT 70,000.00 2,131.45 34,301.61 35,698.39 49.00
596.171 - MANAGEMENT & ADMINISTRATION 868,288.00 80,387.92 547,410.72 313,877.28 63.04
596.266 - CUSTOMER SERVICE & MARKETING 587,180.00 55,701.77 410,865.38 176,314.62 69.97
596.537 - ROUTINE TRANSIT OPERATIONS 3,767,889.00 282,445.13 2,248,446.35 1,519,442.65 59.67
596.591 - TRANSIT MAINTENANCE 695,232.00 82,898.96 581,163.27 114,068.73 83.59
Expenditures 6,273,589.00 532,083.85 4,166,117.75 2,100,471.25 66.41
Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,489,580.00 998,250.51 3,485,962.57 3,003,617.43 53.72
TOTAL EXPENDITURES 6,273,589.00 532,083.85 4,166,117.75 2,100,471.25 66.41
Total Fund 101 GENERAL FUND: 215,991.00 466,166.66 (680,155.18) 903,146.18
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000.000 GENERAL
101-000.000-665.000 INVESTMENT INCOME 20,000.00 9,611.56 88,693.52 (68,693.52) 443 .47
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 0.00 3,641.73 (3,641.73) 100.00
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 0.00 763.16 236.84 76.32
Total Dept 000.000 - GENERAL 21,000.00 9,611.56 93,098.41 (72,098.41) 443.33
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-402.000 PROPERTY TAX 1,358,450.00 136,763.53 28,736.37 1,329,713.63 2.12
101-596.537-402.100 PROPERTY TAX - ALLOCATED 0.00 (136,763.53) (136,763.53) 136,763.53 100.00
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 0.00 0.00 3,500.00 0.00
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERA 25,000.00 0.00 0.00 25,000.00 0.00
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 46.94 1,768.87 (268.87) 117.92
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 2,047,000.00 0.00 630,702.00 1,416,298.00 30.81
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 56,000.00 7,402.91 24,850.33 31,149.67 44 .38
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 0.00 35,625.00 106,875.00 25.00
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 742,561.00 903,035.00 (903,035.00) 100.00
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 2,087,552.00 172,961.00 1,383,688.00 703,864.00 66.28
101-596.537-539.400 STATE MOBILITY MANAGEMENT 14,000.00 1,850.73 6,212.59 7,787.41 44 .38
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 18,507.79 29,725.54 (29,725.54) 100.00
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 88,878.00 0.00 0.00 88,878.00 0.00
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAN 62,900.00 15,542.98 32,081.44 30,818.56 51.00
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK T 139,500.00 1,331.75 69,750.00 69,750.00 50.00
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAN 8,100.00 5,779.95 5,779.95 2,320.05 71.36
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAG 25,000.00 0.00 17,506.00 7,494.00 70.02
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED RO 58,000.00 5,332.50 40,428.10 17,571.90 69.70
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED 32,000.00 0.00 0.00 32,000.00 0.00
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED 2,500.00 45.00 1,332.50 1,167.50 53.30
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MO 36,000.00 2,518.50 23,868.70 12,131.30 66.30
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PA 3,000.00 126.50 2,178.80 821.20 72.63
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 0.00 165.50 1,834.50 8.28
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WE 2,500.00 135.00 735.00 1,765.00 29.40
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT 7,000.00 1,276.50 5,209.50 1,790.50 74.42
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 50,000.00 5,831.70 45,357.00 4,643.00 90.71
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PA 1,000.00 1,700.00 3,950.00 (2,950.00) 395.00
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED 16,000.00 6,122.30 52,936.30 (36,936.30) 330.85
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 16.00 16.00 (16.00) 100.00
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 45,000.00 0.00 0.00 45,000.00 0.00
101-596.537-682.200 RECOVERIES INSURANCE 1,000.00 0.00 41,568.24 (40,568.24) 4,156.82
101-596.537-683.000 MISCELLANEOUS GENERAL 100.00 0.00 0.00 100.00 0.00
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 100.00 10.00 30.00 70.00 30.00
101-596.537-689.000 CASH SHORT/OVER 0.00 (460.10) (6,983.47) 6,983.47 100.00
101-596.537-693.000 SALE OF FIXED ASSETS 10,000.00 0.00 (239.40) 10,239.40 (2.39)
Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 6,326,080.00 988,638.95 3,243,250.33 3,082,829.67 51.27
Revenues 6,347,080.00 998,250.51 3,336,348.74 3,010,731.26 52.57

Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-701.000 PAYROLL-REGULAR GENERAL 309,123.00 30,295.10 192,313.26 116,809.74 62.21
101-596.171-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 1,843.38 (1,843.38) 100.00
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-703.200 SAFETY INCENTIVE 850.00 0.00 138.15 711.85 16.25
101-596.171-710.000 PAYROLL - PAID TIME OFF 23,000.00 3,189.20 20,269.12 2,730.88 88.13
101-596.171-712.000 PAYROLL - HOLIDAYS 7,500.00 0.00 3,741.97 3,758.03 49.89
101-596.171-714.000 PAYROLL - BEREAVEMENT 2,200.00 0.00 595.36 1,604.64 27.06
101-596.171-720.005 INSURANCE HEALTH 38,000.00 5,557.79 35,011.40 2,988.60 92.14
101-596.171-720.010 INSURANCE DENTAL 4,100.00 225.36 1,050.36 3,049.64 25.62
101-596.171-720.020 INSURANCE VISION 632.00 78.31 523.19 108.81 82.78
101-596.171-720.025 INSURANCE - LIFE & AD&D 321.00 27.48 885.15 (564.15) 275.75
101-596.171-720.030 INSURANCE - INCOME PROTECTION 2,500.00 305.03 1,939.41 560.59 77.58
101-596.171-721.005 RETIREMENT CONTRIBUTION 26,000.00 2,009.28 11,511.32 14,488.68 44 .27
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 25,000.00 2,460.13 16,225.98 8,774.02 64.90
101-596.171-723.500 WORKERS COMP INSURANCE 4,800.00 659.26 7,195.15 (2,395.15) 149.90
101-596.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 318.00 0.00 0.00 318.00 0.00
101-596.171-730.000 POSTAGE 1,500.00 59.99 1,843.39 (343.39) 122.89
101-596.171-740.000 OPERATING SUPPLIES GENERAL 12,000.00 1,582.09 6,123.72 5,876.28 51.03
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 605.15 5,612.82 2,387.18 70.16
101-596.171-801.000 CONTRACTUAL-LEGAL 5,000.00 756.00 2,283.07 2,716.93 45.66
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 11,000.00 1,170.00 11,089.14 (89.14) 100.81
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 109,000.00 9,751.91 74,233.35 34,766.65 68.10
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 25,167.00 0.00 0.00 25,167.00 0.00
101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 10,500.00 1,409.77 7,147.91 3,352.09 68.08
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 1,200.00 0.00 0.00 1,200.00 0.00
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 2,500.00 238.06 1,635.64 864.36 65.43
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 0.00 92.83 18,665.99 (18,665.99) 100.00
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 50,000.00 3,889.40 25,501.76 19,498.24 61.00
101-596.171-850.000 COMMUNICATIONS TELEPHONE 9,000.00 1,500.52 5,675.06 3,324.94 63.06
101-596.171-851.000 COMMUNICATIONS CELLULAR 14,000.00 2,260.58 11,770.34 2,229.66 84.07
101-596.171-900.000 PHOTOCOPIES 1,500.00 0.00 0.00 1,500.00 0.00
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 6,000.00 660.40 1,177.01 4,822.99 19.62
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 12,000.00 72.58 1,020.14 10,979.86 8.50
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 34,586.00 740.01 7,833.28 24,752.72 28.43
101-596.171-920.050 PUBLIC UTILITIES DEPOT 28,600.00 2,090.44 19,536.49 9,063.51 68.31
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 31,391.00 2,144 .30 16,150.27 15,240.73 51.45
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 1,000.00 175.46 1,747.23 (747.23) 174.72
101-596.171-955.000 MISCELLANEOUS GENERAL 1,000.00 0.00 (0.34) 1,000.34 (0.03)
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 3,500.00 520.22 4,054.66 (554.66) 115.85
101-596.171-955.800 EMPLOYEE EVENTS 12,000.00 2,774.87 8,457.09 3,542.91 70.48
101-596.171-960.000 EDUCATION & TRAINING 8,500.00 0.00 1,505.26 6,994.74 17.71
101-596.171-961.000 TRAVEL, CONF, SEMINARS 10,000.00 2,016.47 6,402.39 3,597.61 64.02
101-596.171-961.100 EMPLOYEE RELOCATION EXPENSE 0.00 0.00 1,347.26 (1,347.26) 100.00
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 142.14 (142.14) 100.00
101-596.171-965.000 DUES & SUBSCRIPTIONS 15,000.00 1,069.93 13,212.45 1,787.55 88.08
Total Dept 596.171 - MANAGEMENT & ADMINISTRATION 868,288.00 80,387.92 547,410.72 313,877.28 63.04

Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-701.000 PAYROLL-REGULAR GENERAL 303,780.00 33,464.99 233,052.65 70,727.35 76.72
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 34,000.00 946.12 12,230.55 21,769.45 35.97
101-596.266-703.200 SAFETY INCENTIVE 2,900.00 0.00 1,072.04 1,827.96 36.97

06/18/2025 10:16 AM Page: 2/4



Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-703.300 SHIFT PREMIUM 1,000.00 120.00 649.03 350.97 64.90
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 2,000.00 49.51 293.33 1,706.67 14.67
101-596.266-710.000 PAYROLL - PAID TIME OFF 23,200.00 1,315.36 14,346.80 8,853.20 61.84
101-596.266-712.000 PAYROLL - HOLIDAYS 7,500.00 0.00 4,187.13 3,312.87 55.83
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 0.00 0.00 500.00 0.00
101-596.266-720.005 INSURANCE HEALTH 132,000.00 12,564.74 92,202.02 39,797.98 69.85
101-596.266-720.010 INSURANCE DENTAL 12,000.00 453.48 2,835.07 9,164.93 23.63
101-596.266-720.020 INSURANCE VISION 2,200.00 151.98 1,159.25 1,040.75 52.69
101-596.266-720.025 INSURANCE - LIFE & AD&D 600.00 36.64 214.38 385.62 35.73
101-596.266-720.030 INSURANCE - INCOME PROTECTION 4,000.00 282.56 1,903.17 2,096.83 47.58
101-596.266-721.005 RETIREMENT CONTRIBUTION 25,000.00 2,750.59 18,237.35 6,762.65 72.95
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 27,000.00 2,576.98 19,109.30 7,890.70 70.78
101-596.266-723.500 WORKERS COMP INSURANCE 9,500.00 988.82 9,373.31 126.69 98.67
Total Dept 596.266 - CUSTOMER SERVICE & MARKETING 587,180.00 55,701.77 410,865.38 176,314.62 69.97

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,411,011.00 94,625.89 776,229.70 634,781.30 55.01
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 340,000.00 28,406.68 212,132.20 127,867.80 62.39
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 87,000.00 6,854.21 53,708.79 33,291.21 61.73
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 127,200.00 13,145.22 75,441.43 51,758.57 59.31
101-596.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATI 2,500.00 0.00 0.00 2,500.00 0.00
101-596.537-703.100 SPECIAL PAY - ONE TIME 0.00 4,078.15 12,427.13 (12,427.13) 100.00
101-596.537-703.200 SAFETY INCENTIVE 13,000.00 0.00 4,391.14 8,608.86 33.78
101-596.537-703.300 SHIFT PREMIUM 28,550.00 2,746.80 19,937.47 8,612.53 69.83
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 50,000.00 16,425.27 105,185.62 (55,185.62) 210.37
101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 0.00 4,389.45 22,564.91 (22,564.91D) 100.00
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 0.00 895.57 5,121.02 (5,121.02) 100.00
101-596.537-710.000 PAYROLL - PAID TIME OFF 110,000.00 8,413.67 85,526.06 24,473.94 77.75
101-596.537-712.000 PAYROLL - HOLIDAYS 40,000.00 0.00 20,383.48 19,616.52 50.96
101-596.537-714.000 PAYROLL - BEREAVEMENT 0.00 1,545.92 4,956.79 (4,956.79) 100.00
101-596.537-720.005 INSURANCE HEALTH 500,000.00 39,758.40 352,721.41 147,278.59 70.54
101-596.537-720.010 INSURANCE DENTAL 43,000.00 1,483.24 10,693.00 32,307.00 24 .87
101-596.537-720.020 INSURANCE VISION 7,500.00 526.25 4,552.52 2,947.48 60.70
101-596.537-720.025 INSURANCE - LIFE & AD&D 3,000.00 164.88 1,131.14 1,868.86 37.70
101-596.537-720.030 INSURANCE - INCOME PROTECTION 27,000.00 1,766.27 12,015.06 14,984.94 44 .50
101-596.537-721.005 RETIREMENT CONTRIBUTION 161,100.00 12,964.68 95,587.15 65,512.85 59.33
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 157,052.00 13,745.78 102,108.89 54,943.11 65.02
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 7,000.00 0.00 0.00 7,000.00 0.00
101-596.537-723.500 WORKERS COMP INSURANCE 46,000.00 5,602.92 51,679.76 (5,679.76) 112.35
101-596.537-743.100 ANTI-FREEZE & OIL 3,500.00 457.00 1,990.40 1,509.60 56.87
101-596.537-745.300 CLOTHING UNIFORMS 15,350.00 62.50 1,418.56 13,931.44 9.24
101-596.537-748.000 GASOLINE GENERAL 270,772.00 21,309.88 121,086.28 149,685.72 44.72
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 12,000.00 766.50 7,860.35 4,139.65 65.50
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 18,000.00 0.00 5,259.40 12,740.60 29.22
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 15,386.00 0.00 2,256.85 13,129.15 14.67
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 157,368.00 2,310.00 12,851.95 144,516.05 8.17
101-596.537-961.000 TRAVEL, CONF, SEMINARS 7,000.00 0.00 163.11 6,836.89 2.33
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 97,500.00 0.00 67,064.78 30,435.22 68.78
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 10,000.00 0.00 0.00 10,000.00 0.00
101-596.537-964.100 REFUNDS OPERATING ASSISTANCE PY 100.00 0.00 0.00 100.00 0.00
Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 3,767,889.00 282,445.13 2,248,446.35 1,519,442.65 59.67
Department: 596.591 TRANSIT MAINTENANCE
101-596.591-701.000 PAYROLL-REGULAR GENERAL 125,886.00 12,156.64 88,955.99 36,930.01 70.66
101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 48,000.00 5,739.87 43,787.37 4,212.63 91.22
101-596.591-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 100.00 (100.00) 100.00
101-596.591-703.200 SAFETY INCENTIVE 1,500.00 0.00 625.00 875.00 41.67
101-596.591-703.300 SHIFT PREMIUM 5,100.00 433.20 3,569.30 1,530.70 69.99
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 3,340.39 20,422.50 (20,422.50) 100.00
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 480.09 7,037.56 4,962.44 58.65
101-596.591-712.000 PAYROLL - HOLIDAYS 3,500.00 0.00 1,709.43 1,790.57 48.84
101-596.591-720.005 INSURANCE HEALTH 50,000.00 5,051.82 39,717.23 10,282.77 79.43
101-596.591-720.010 INSURANCE DENTAL 5,500.00 188.94 1,276.13 4,223.87 23.20
101-596.591-720.020 INSURANCE VISION 1,200.00 62.38 504.53 695.47 42.04
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 13.74 91.79 208.21 30.60
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,800.00 115.53 771.85 1,028.15 42.88
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 1,243.50 8,569.71 6,430.29 57.13
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 16,810.00 1,622.90 12,170.46 4,639.54 72.40
101-596.591-723.500 WORKERS COMP INSURANCE 6,500.00 769.10 7,185.15 (685.15) 110.54
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 20,000.00 2,694.68 11,125.69 8,874.31 55.63
101-596.591-740.410 OPERATING SUPPLIES REPAIR PARTS 1,000.00 0.00 0.00 1,000.00 0.00
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 2,000.00 92.83 990.51 1,009.49 49.53
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 3,500.00 0.00 3,678.52 (178.52) 105.10
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 22,000.00 0.00 33,356.00 (11,356.00) 151.62
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 16,000.00 1,394.00 4,535.51 11,464.49 28.35
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 25,000.00 2,954.60 11,993.35 13,006.65 47.97
101-596.591-932.000 MECHANICAL MAINTENANCE DEPOT 500.00 0.00 0.00 500.00 0.00
101-596.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENA 500.00 0.00 0.00 500.00 0.00
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 7,000.00 956.24 5,973.24 1,026.76 85.33
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 280,636.00 43,368.61 272,283.06 8,352.94 97.02
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 20,000.00 219.90 733.39 19,266.61 3.67
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 4,000.00 0.00 0.00 4,000.00 0.00
Total Dept 596.591 - TRANSIT MAINTENANCE 695,232.00 82,898.96 581,163.27 114,068.73 83.59
Expenditures 5,918,589.00 501,433.78 3,787,885.72 2,123,703.28 64.00

Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,347,080.00 998,250.51 3,336,348.74 3,010,731.26 52.57
TOTAL EXPENDITURES 5,918,589.00 501,433.78 3,787,885.72 2,123,703.28 64.00
NET OF REVENUES & EXPENDITURES: 428,491.00 496,816.73 (451,536.98) 887,027.98
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 593.537 NEwW FREEDOM-OPERATIONS
101-593.537-402.000 PROPERTY TAX 142,500.00 (136,763.53) 0.00 142,500.00 0.00
101-593.537-402.100 PROPERTY TAX - ALLOCATED 0.00 136,763.53 136,763.53 (136,763.53) 100.00
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 0.00 0.00 12,850.30 (12,850.30) 100.00
Total Dept 593.537 - NEW FREEDOM-OPERATIONS 142,500.00 0.00 149,613.83 (7,113.83) 104.99
Revenues 142,500.00 0.00 149,613.83 (7,113.83) 104.99
Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-701.000 PAYROLL-REGULAR GENERAL 21,397.00 9,189.80 79,799.42 (58,402.42) 372.95
101-593.171-703.200 SAFETY INCENTIVE 0.00 0.00 222.59 (222.59) 100.00
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 74.83 (74.83) 100.00
101-593.171-710.000 PAYROLL - PAID TIME OFF 0.00 374.10 1,704.22 (1,704.22) 100.00
101-593.171-712.000 PAYROLL - HOLIDAYS 0.00 0.00 1,548.59 (1,548.59) 100.00
101-593.171-720.005 INSURANCE HEALTH 0.00 1,288.34 13,892.69 (13,892.69) 100.00
101-593.171-720.010 INSURANCE DENTAL 0.00 52.60 483.39 (483.39) 100.00
101-593.171-720.020 INSURANCE VISION 0.00 21.56 190.31 (190.31D) 100.00
101-593.171-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 60.05 (60.05) 100.00
101-593.171-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 92.03 (92.03) 100.00
101-593.171-721.005 RETIREMENT CONTRIBUTION 0.00 690.66 5,873.89 (5,873.89) 100.00
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 705.00 6,211.16 (6,211.16) 100.00
101-593.171-723.500 WORKERS COMP INSURANCE 0.00 0.00 59.59 (59.59) 100.00
101-593.171-730.000 POSTAGE 0.00 0.00 116.72 (116.72) 100.00
101-593.171-740.000 OPERATING SUPPLIES GENERAL 0.00 0.00 250.32 (250.32) 100.00
101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 0.00 0.00 356.26 (356.26) 100.00
101-593.171-801.000 CONTRACTUAL-LEGAL 0.00 0.00 92.93 (92.93) 100.00
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 0.00 0.00 610.86 (610.86) 100.00
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 0.00 0.00 3,781.93 (3,781.93) 100.00
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 0.00 0.00 297.29 (297.29) 100.00
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 0.00 0.00 60.90 (60.90) 100.00
101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 0.00 0.00 1,344.27 (1,344.27) 100.00
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 0.00 0.00 1,383.64 (1,383.64) 100.00
101-593.171-850.000 COMMUNICATIONS TELEPHONE 0.00 0.00 290.36 (290.36) 100.00
101-593.171-851.000 COMMUNICATIONS CELLULAR 0.00 0.00 645.54 (645.54) 100.00
101-593.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 0.00 0.00 37.66 (37.66) 100.00
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 0.00 0.00 68.46 (68.46) 100.00
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 20,414.00 0.00 412.36 20,001.64 2.02
101-593.171-920.050 PUBLIC UTILITIES DEPOT 0.00 0.00 1,022.63 (1,022.63) 100.00
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 0.00 0.00 881.71 (881.71) 100.00
101-593.171-920.052 PUBLIC UTILITIES 0.00 0.00 106.08 (106.08) 100.00
101-593.171-955.000 MISCELLANEOUS GENERAL 0.00 0.00 (0.02) 0.02 100.00
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 0.00 0.00 202.90 (202.90) 100.00
101-593.171-955.800 EMPLOYEE EVENTS 0.00 55.84 888.82 (888.82) 100.00
101-593.171-960.000 EDUCATION & TRAINING 0.00 0.00 109.74 (109.74) 100.00
101-593.171-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 313.05 (313.05) 100.00
101-593.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 10.36 (10.36) 100.00
101-593.171-965.000 DUES & SUBSCRIPTIONS 0.00 0.00 820.17 (820.17) 100.00
Total Dept 593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,811.00 12,377.90 124,317.70 (82,506.70) 297.33
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Macatawa

24-25 Available
Area Express woied e ol e s
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.266 NEW FREEDOM-CUSTOMER SERVICE
101-593.266-701.000 PAYROLL-REGULAR GENERAL 28,275.00 0.00 11,426.92 16,848.08 40.41
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 662.37 (662.37) 100.00
101-593.266-703.200 SAFETY INCENTIVE 0.00 0.00 39.98 (39.98) 100.00
101-593.266-703.300 SHIFT PREMIUM 0.00 0.00 30.70 (30.70) 100.00
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 15.59 (15.59) 100.00
101-593.266-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 722.16 (722.16) 100.00
101-593.266-712.000 PAYROLL - HOLIDAYS 0.00 0.00 291.43 (291.43) 100.00
101-593.266-720.005 INSURANCE HEALTH 0.00 0.00 4,514.01 (4,514.0D) 100.00
101-593.266-720.010 INSURANCE DENTAL 0.00 0.00 115.38 (115.38) 100.00
101-593.266-720.020 INSURANCE VISION 0.00 0.00 57.43 (57.43) 100.00
101-593.266-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 9.50 (9.50) 100.00
101-593.266-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 91.68 (91.68) 100.00
101-593.266-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 880.39 (880.39) 100.00
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 950.17 (950.17) 100.00
101-593.266-723.500 WORKERS COMP INSURANCE 0.00 0.00 525.07 (525.07) 100.00
Total Dept 593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 20,332.78 7,942.22 71.91
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 152,208.00 12,119.81 83,812.10 68,395.90 55.06
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 0.00 0.00 10,389.14 (10,389.14) 100.00
101-593.537-701.300 PAYROLL-REGULAR DISPATCH 0.00 0.00 2,659.11 (2,659.11D) 100.00
101-593.537-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 514.18 (514.18) 100.00
101-593.537-703.200 SAFETY INCENTIVE 0.00 0.00 179.61 (179.61) 100.00
101-593.537-703.300 SHIFT PREMIUM 0.00 0.00 989.11 (989.11) 100.00
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 0.00 0.00 983.30 (983.30) 100.00
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 0.00 0.00 205.84 (205.84) 100.00
101-593.537-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 4,751.34 (4,751.34) 100.00
101-593.537-712.000 PAYROLL - HOLIDAYS 0.00 0.00 1,405.48 (1,405.48) 100.00
101-593.537-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 234.77 (234.77) 100.00
101-593.537-720.005 INSURANCE HEALTH 0.00 2,075.97 28,698.16 (28,698.16) 100.00
101-593.537-720.010 INSURANCE DENTAL 0.00 77.14 947.34 (947.34) 100.00
101-593.537-720.020 INSURANCE VISION 0.00 28.60 234.50 (234.50) 100.00
101-593.537-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 54.39 (54.39) 100.00
101-593.537-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 573.85 (573.85) 100.00
101-593.537-721.005 RETIREMENT CONTRIBUTION 0.00 942.46 8,693.54 (8,693.54) 100.00
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 896.74 8,192.66 (8,192.66) 100.00
101-593.537-723.500 WORKERS COMP INSURANCE 0.00 0.00 2,873.95 (2,873.95) 100.00
101-593.537-743.100 ANTI-FREEZE & OIL 0.00 0.00 102.56 (102.56) 100.00
101-593.537-745.300 CLOTHING UNIFORMS 0.00 0.00 95.60 (95.60) 100.00
101-593.537-748.000 GASOLINE GENERAL 29,228.00 0.00 7,149.58 22,078.42 24.46
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 0.00 0.00 384.15 (384.15) 100.00
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 0.00 0.00 344.59 (344.59) 100.00
101-593.537-940.000 PARKING RENTAL PAYMENTS 0.00 0.00 138.98 (138.98) 100.00
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 0.00 0.00 448.05 (448.05) 100.00
101-593.537-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 11.89 (11.89) 100.00
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 0.00 0.00 4,160.45 (4,160.45) 100.00
Total Dept 593.537 - NEW FREEDOM-OPERATIONS 181,436.00 16,140.72 169,228.22 12,207.78 93.27

Department: 593.591 NEW FREEDOM-MAINTENANCE
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Macatawa

24-25 Available
Area Express woied s el wlwe s
Budget 05/31/2025 05/31/2025 05/31/2025 Used

Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.591 NEwW FREEDOM-MAINTENANCE

101-593.591-701.000 PAYROLL-REGULAR GENERAL 14,114.00 0.00 4,396.37 9,717.63 31.15
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 2,171.47 (2,171.47) 100.00
101-593.591-703.200 SAFETY INCENTIVE 0.00 0.00 26.25 (26.25) 100.00
101-593.591-703.300 SHIFT PREMIUM 0.00 0.00 181.88 (181.88) 100.00
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 915.90 (915.90) 100.00
101-593.591-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 402.29 (402.29) 100.00
101-593.591-712.000 PAYROLL - HOLIDAYS 0.00 0.00 118.17 (118.17) 100.00
101-593.591-720.005 INSURANCE HEALTH 0.00 0.00 2,010.22 (2,010.22) 100.00
101-593.591-720.010 INSURANCE DENTAL 0.00 0.00 55.46 (55.46) 100.00
101-593.591-720.020 INSURANCE VISION 0.00 0.00 25.70 (25.70) 100.00
101-593.591-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 4.39 (4.39) 100.00
101-593.591-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 36.96 (36.96) 100.00
101-593.591-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 415.43 (415.43) 100.00
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 600.89 (600.89) 100.00
101-593.591-723.500 WORKERS COMP INSURANCE 0.00 0.00 400.72 (400.72) 100.00
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 0.00 0.00 529.66 (529.66) 100.00
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 55.70 (55.70) 100.00
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 33.48 (33.48) 100.00
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 2,412.75 (2,412.75) 100.00
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 0.00 0.00 146.29 (146.29) 100.00
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 0.00 0.00 560.33 (560.33) 100.00
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 0.00 0.00 287.51 (287.51) 100.00
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 19,364.00 0.00 14,227.64 5,136.36 73.47
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 0.00 0.00 36.26 (36.26) 100.00
Total Dept 593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 0.00 30,051.72 3,426.28 89.77
Expenditures 285,000.00 28,518.62 343,930.42 (58,930.42) 120.68
Fund 101 - GENERAL FUND:
TOTAL REVENUES 142,500.00 0.00 149,613.83 (7,113.83) 104.99
TOTAL EXPENDITURES 285,000.00 28,518.62 343,930.42 (58,930.42) 120.68
NET OF REVENUES & EXPENDITURES: (142,500.00) (28,518.62) (194,316.59) 51,816.59
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Macatawa

24-25 Available
Area Express mied sy T st
Budget 05/31/2025 05/31/2025 05/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 594.266 MOBILITY GRANT
101-594.266-701.000 PAYROLL-REGULAR GENERAL 70,000.00 1,475.71 23,670.51 46,329.49 33.82
101-594.266-720.005 INSURANCE HEALTH 0.00 401.77 6,308.61 (6,308.61) 100.00
101-594.266-720.010 INSURANCE DENTAL 0.00 21.73 333.73 (333.73) 100.00
101-594.266-720.020 INSURANCE VISION 0.00 7.10 116.72 (116.72) 100.00
101-594.266-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 16.59 (16.59) 100.00
101-594.266-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 185.47 (185.47) 100.00
101-594.266-721.005 RETIREMENT CONTRIBUTION 0.00 118.06 1,893.62 (1,893.62) 100.00
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 107.08 1,776.36 (1,776.36) 100.00
Total Dept 594.266 - MOBILITY GRANT 70,000.00 2,131.45 34,301.61 35,698.39 49.00

Expenditures 70,000.00 2,131.45 34,301.61 35,698.39 49.00
Fund 101 - GENERAL FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 70,000.00 2,131.45 34,301.61 35,698.39 49.00
NET OF REVENUES & EXPENDITURES: (70,000.00) (2,131.45) (34,301.61) (35,698.39)
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MAX TRANSPORTATION CASH DISBURSEMENT REPORT FOR MAX TRANSPORTATION
EXP CHECK RUN DATES 05/01/2025 - 05/31/2025

POSTED
PAID
Paid By

Invoice Date Check

Number Paid Number Vvendor Name Description Inv Amt
REMIT 05/08/2025 1089 MERS - ACH Remittance Check 13,716.87
REMIT 05/08/2025 1090 MISSION SQUARE - ACH PLAN 306713 1,594.29
4995854+5005331 05/08/2025 1091 STAPLES - ACH MAX SUPPLIES 284.81
REMIT 05/08/2025 1092 EFTPS Remittance Check 34,199.91
REMIT 05/08/2025 1092 EFTPS Remittance Check 209.65
2025-05-08 05/08/2025 1093 FIFTH THIRD BANK-CC ACH MARCH 2025 CC STMT 4,461.94
2025-05-08 05/08/2025 1094 SEMCO ENERGY - ACH GAS UTILITIES 992.93
REMIT 05/08/2025 1095 STATE OF MICHIGAN Remittance Check 5,758.40
185 05/08/2025 11770 BRITT CHIROPRACTIC AGILITY 125.00
68951 05/08/2025 11771 CHROMATIC GRAPHICS INC EMBROIDERY 45.00
19 05/08/2025 11772 FOGGWAY LLC MONTHLY STORAGE RENT 2,198.00
24 05/08/2025 11772 FOGGWAY LLC RENT INCREASE 112.00
10952040-02-MAY 05/08/2025 11773 HOLLAND BOARD OF PUBLIC WORKS FIRE PROTECTION 11.50
17429 05/08/2025 11774 HOLLAND BUS COMPANY FIVE (5) ARBOC SPIRIT OF FREEDOM BUSES 912,660.35
04_25_25 05/08/2025 11775 HOLLAND CHARTER TOWNSHIP UTILITY & FIRELINE 199.05
2025-01358 05/08/2025 11776 HOLLAND CITY TREASURER MARCH MAINTENANCE 42,846.61
2025-01398 05/08/2025 11776 HOLLAND CITY TREASURER MAY FINANCE SERVICES 9,751.91
5034154871 05/08/2025 11777 KONICA MINOLTA BUSINESS SOLUTIONS USA INC PRINTER SERVICES 378.00
1458837-12010 05/08/2025 11778 MED-1 HOLLAND LLC HEALTH SCREENING 242 .00
55544 & 55206 05/08/2025 11779 NEW DAWN LINEN SERVICE, LLC MAX RUGS 64.52
55534 05/08/2025 11779 NEW DAWN LINEN SERVICE, LLC MAX RUGS 40.02
796312 05/08/2025 11780 ONE WAY PRODUCTS, INC WASH WAX 997.50
53881 05/08/2025 11781 RELIABLE ROAD SERVICE INC TOWING SERVICES 370.00
53883 05/08/2025 11781 RELIABLE ROAD SERVICE INC TOWING SERVICES 152.00
SX-04-720172 05/08/2025 11782 SHELDON CLEANERS DRY CLEANING 5.50
REMIT 05/08/2025 11783 STATE OF MICHIGAN Remittance Check 426.44
REMIT 05/08/2025 11784 STENGER & STENGER, P.C. Remittance Check 103.74
37549 05/08/2025 11785 TOWN & COUNTRY GROUP CAMERA UPGRADE EQUIPMENT FOR GW 6,979.00
6110712974 05/08/2025 11786 VERIZON WIRELESS PHONE LINES 1,034.28
8857860 05/08/2025 11787 WYRICK CO. ASTRO GRIP 201.60
15301225 05/15/2025 1096 J&H OIL CO - ACH MAX OIL 457.00
REMIT 05/15/2025 1097 EFTPS Remittance Check 82.62
MARCH 2025 05/15/2025 1098 FIFTH THIRD BANK-CC ACH MAX CREDIT CARD 5,993.64
1001731622 05/15/2025 11788 ACCIDENT FUND INSURANCE PREMIUM FOR ACCT A010116895 8,020.10
4546613 05/15/2025 11789 ACTION INDUSTRIAL SUPPLY COMPANY MAX SUPPLIES 18.24
1450486 05/15/2025 11790 ARNOLD SALES MAX SUPPLIES 232.22
164133 05/15/2025 11791 CCS TECHNOLOGIES, INC MONTHLY + BILLABLE SERVICE 1,148.50
00062124 MAY 05/15/2025 11792 HOLLAND BOARD OF PUBLIC WORKS MAX UTILITIES 40.00
2025-01417 05/15/2025 11793 HOLLAND CITY TREASURER MAX FUEL FOR APRIL 21,309.88
REISSUE CHECK 05/15/2025 11794 JERRY DIRKSE #10805 DTD 10/19/23 5.00
21348 05/15/2025 11795 KERKSTRA ENVIRONMENTAL SERVICES INC, DRAIN SERVICES 2,595.00
95149 05/15/2025 11796 KUSHNER & COMPANY INC MONTHLY ADMIN FEE 239.00
REISSUE CHECK 05/15/2025 11797 MATTHEW GUINN #10810 DTD 10/19/23 7.00
1459351-12010 05/15/2025 11798 MED-1 HOLLAND LLC HEALTH SCREENING 98.50
05-07-25 05/15/2025 11799 MERRI HIGGS TULIP TIME EMPLOYEE LUNCH 55.84
52859 05/15/2025 11800 NEW DAWN LINEN SERVICE, LLC MAX RUGS 24.50
55865 05/15/2025 11800 NEW DAWN LINEN SERVICE, LLC MAX RUGS 40.02
31202 05/15/2025 11801 OTTAWA KENT INSURANCE CYBER LIABILITY 2,567.65
PS147537 05/15/2025 11802 REHMANN TECHNOLOGY SOLUTIONS LLC RATE CONSULTATION 173.25
REISSUE CHECK 05/15/2025 11803 TIMOTHY SCHUT #10837 DTD 10/19/23 5.00
8276549-2333-9 05/15/2025 11804 WASTE MANAGEMENT OF MICHIGAN INC. WASTE SERVICES 185.66

05/29/2025 08:42 AM
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MAX TRANSPORTATION CASH DISBURSEMENT REPORT FOR MAX TRANSPORTATION
EXP CHECK RUN DATES 05/01/2025 - 05/31/2025

POSTED
PAID
Paid By

Invoice Date Check

Number Paid Number Vvendor Name Description Inv Amt
RIS0006382984 05/22/2025 1099 DELTA DENTAL PLAN OF MICHIGAN INC - ACH DENTAL INSURANCE 3,582.87
REMIT 05/22/2025 1100 MERS - ACH Remittance Check 12,961.68
REMIT 05/22/2025 1101 MISSION SQUARE - ACH PLAN 306713 1,594.94
RR908211 05/22/2025 1102 REHMANN ROBSON PC - ACH PAYMENT 2 FOR 9/30/24 AUDIT 1,170.00
7005247510 05/22/2025 1103 STAPLES - ACH MAX SUPPLIES 266.53
3787 05/22/2025 1104 SWIFTLY INC. - ACH GPS PLAYBACK 9,936.00
REMIT 05/22/2025 1105 EFTPS Remittance Check 125.17
REMIT 05/22/2025 1105 EFTPS Remittance Check 32,663.24
REMIT 05/22/2025 1106 STATE OF MICHIGAN Remittance Check 5,544.09
JUNE -2025 05/22/2025 1107 WESTERN MICHIGAN HEALTH INSURANCE POOL - ACH PRIORITY HEALTH SERVICES FOR MAX 84,358.41
05142025 05/22/2025 11805 AT&T MOBILITY PHONE LINES 182.02
360622 05/22/2025 11806 CUNNINGHAM DALMAN PC EMPLOYEE CONSULTS 756.00
5.22.25 05/22/2025 11807 HOLLAND BOARD OF PUBLIC WORKS MAX UTILITIES 2,090.60
77526909-01 5.16 05/22/2025 11807 HOLLAND BOARD OF PUBLIC WORKS GREENWAY UTLITIES 1,028.30
HO-1460109-12010 05/22/2025 11808 MED-1 HOLLAND LLC HEALTH SCREENING 72.00
56204+56194 05/22/2025 11809 NEW DAWN LINEN SERVICE, LLC MAX RUGS 64.52
05-12-25 05/22/2025 11810 PURCHASE POWER POSTAGE 59.99
REMIT 05/22/2025 11811 STATE OF MICHIGAN Remittance Check 426.44
REMIT 05/22/2025 11812 STENGER & STENGER, P.C. Remittance Check 67.50
5.16.24 05/22/2025 11813 TAWNEY VALDERAS PARKING FEE 24.00
822854906 05/22/2025 11814 VSP INSURANCE CO (CT) VISION FOR JUNE 1,217.16
1039696 05/22/2025 11815 ZR GRAPHICS GRAPHICS FOR 5 NEW ARBOC BUSES 5,580.00
180160 05/29/2025 1108 AFLAC MAY 2025 SERVICES 584.24
REMIT 05/29/2025 1109 EFTPS Remittance Check 83.24
2831942 05/29/2025 11816 APPLIED IMAGING INC PRINTING SERVICES 578.24
1451412 05/29/2025 11817 ARNOLD SALES MAX SUPPLIES 332.26
20935 05/29/2025 11818 BARTELS PLANTS LANDSCAPING/PLANTS 1,345.00
68982 05/29/2025 11819 CHROMATIC GRAPHICS INC EMBRIODERY 12.00
253333 05/29/2025 11820 HAVEMAN ELECTRICAL SERVICES OUTLET REPAIR 135.00
1460414-12010 05/29/2025 11821 MED-1 HOLLAND LLC HEALTH SCREENING 229.00
19543 05/29/2025 11822 MICHIGAN WEST COAST CHAMBER OF COMMERCE MEMBERSHIP DUES 815.00
56519 05/29/2025 11823 NEW DAWN LINEN SERVICE, LLC MAX RUGS 40.02
6.11.25 05/29/2025 11824 SEMCO ENERGY STORAGE UNIT GAS UTILITY FOR STORAGE UNIT 47.82
6113212466 05/29/2025 11825 VERIZON WIRELESS PHONE LINES 1,044.28
Report Total: 1,252,479.00
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