Macatawa
Area Express

MAX Transportation Authority Board
Meeting Agenda

Monday, August 25, 2025
MAX Training Room
11660 Greenway Dr., Holland, M| 49424

1. Open Public Hearing on Proposed FY2026 Budget - Action

2. Opportunity for Public Comment — Please limit public comments to three (3) minutes
or less.

3. May 2025 (held June 2) Board Meeting Minutes — Action

4. Marketing Committee

5. Executive Committee
a) New Student Board Member (HYAC) - Introduction
b) FY2025 Budget Amendments — Action
c) Millage Renewal/Increase — Action
d) Electric Vehicle Charging Station Procurement - Action
e) Snow Removal Services Procurement — Action
f) Operators Manual, Cell Phone Policy BOB-311 Revisions — Action
g) FY2026 Proposed Budget - Information
h) Ridership Reports for July 2025 — Information
i) Financial Reports for July 2025 — Information

j) Expenditure Reports for July 2025 — Information

6. Directors Report

Next meeting is Monday, September 22, 2025 at 3:30 p.m.



Macatawa Area Express Transportation Authority
Meeting Minutes
May Meeting Held Monday, June 2, 2025
Proposed Minutes

Members Present: Chair Russ TeSlaa, Treasurer Jason Latham, Secretary Meika Weiss; Board
Members, Doug Becker, Margo Walters, Kevin Klynstra

Staff Present: Ryan Novotney, Beth Higgs (Virtually) , Kait Riegling, Sandra Korhorn, Robert
Ghansah, Charlie Veldhoff, Juana Lopez and Tawney Valderas

6.25.1

6.25.2

6.25.3

6.25.4

Approval of the Minutes for April Board Meetings

Approved motion made by Latham, supported by Walters.

Public Comment

Greg Mulberry, representing Evergreen Commons, expressed concern regarding the
upcoming changes to MAX Transit routes scheduled for implementation this
summer. He inquired about potential relocation of the transit stop considering
planned construction at Evergreen Commons and requested updates on any
adjustments that may impact the site.

Public Hearing, New Fixed Route Presentation — Action

Korhorn presented the Macatawa Area Express Transportation Authority (MAX
Transit) announced upcoming changes to its fixed-route bus service, scheduled to
begin on August 4, 2025. These adjustments stem from a comprehensive transit
study conducted by the Transpo Group between August 2023 and May 2024. The
primary objective of the study was to assess the needs of both current and
prospective riders and to identify opportunities to improve the efficiency and
convenience of the service. Public input played a significant role in shaping the
recommendations, with feedback gathered through community open houses and a
public survey.

The proposed changes include consolidating MAX’s eight fixed routes into six,
introducing more cross-town service, and reducing the number of routes that
connect exclusively at the Holland Transportation Center by establishing additional
community-based transfer points. Additionally, a downtown connector loop is
planned to improve connectivity between fixed-route lines.

MAX Transit encourages public comment to better understand the potential impact
of these service changes. Community members are invited to attend the board
meeting in person or to submit written feedback via email.

Latham made the motion to approve, supported by Weiss. Motion carried
unanimously.

Millage Form L-4029 - Action

Staff reported that MAX will file Form L-4029, the annual Tax Rate Request
submitted to the County to certify the millage rate for the upcoming fiscal year. This
form confirms the amount of property tax millage to be levied for operating
purposes, based on the rate approved by voters.



6.25.4

6.25.4

6.25.5

6.25.5a

6.25.5b

6.25.5¢c

It was noted that MAX is exempt from the Truth in Taxation hearing requirements
under M.C.L. 211.24e, as the Authority levied 1 mill or less for operating purposes in
the concluding fiscal year. The form reflects the requested millage rate and ensures
compliance with state reporting and tax billing procedures. Becker made motion to
approve, supported by Walters. Motion carried unanimously.

New Fixed Route Free Fares — Action

Upon board discussion, MAX wanted to propose free routes for the initial two weeks
of rolling out the new routes. This will encourage the community to learn and adjust
to the new route changes in the transition period. Walters made a motion to
approve, supported by Becker. Motion carried unanimously.

Marketing Committee

In the absence of Higgs, Korhorn provided an update on marketing-related items.
MAX Transit has opted not to pursue the engagement of a marketing firm to support
promotion of the new fixed-route service changes. Instead, MAX will proceed with
contracting a vendor to produce a route training video. This video will serve as a tool
for travel training and will support ongoing efforts to effectively engage with both the
community and MAX passengers.

Executive Committee

Annual TAM Performance Targets FY2026 - Information

Staff provided an overview of MAX’s FY2026 Transit Asset Management (TAM) Plan
Annual Performance Targets. These targets guide asset replacement planning,
assess progress toward strategic goals, and support communication with
stakeholders. The Useful Life Benchmark (ULB) is used to determine when vehicles
and equipment should be replaced.

MAX plans to continue operating several vehicles beyond their ULBs if they remain
safe and cost-effective. New Cutaway buses have been delivered, with older units
scheduled for replacement beginning in 2027. Some buses and all minivans are
beyond their ULBs; minivans will be phased out, and no replacements are planned.
The trolley is well past its useful life and is rarely used.

Non-revenue and administrative vehicles will remain in service beyond their ULBs as
needed. Three new administrative vehicles are planned, including one to replace a
unit lost in an accident. MAX’s share of the 2012 fuel system remains in use, and
facilities continue to exceed condition thresholds based on regular inspections.
These targets have been approved by the Executive Director and submitted to MDOT
and MACC.

Ridership Reports for April 2025 - Information

Financial Reports for April 2025 - Information

Staff reported on the budget performance for the seven months ending April 30,
2025. Operating revenues total $2.32 million (36.6% of budget), with delays due to
timing of federal and local funding. Expenses total $3.29 million (55.5% of budget)
and are generally on track, with some overages to be addressed in the amendment
process.



6.25.6

6.25.7

Grant receipts are ongoing, including $630,702 in reallocated CARES Act funds for
operations. Due to leadership transition, the mid-year budget amendment may be
delayed. City Finance will assist as needed.

Directors Report

Novotny reported on a new fare collection software called Token Transit. Token
transit would give passengers the ability to purchase passes on their phones to then
show the driver. Since all routes will no longer be coming to the PADNOS depot this
would give more accessibility to passengers throughout MAX’s service area.
Novotney also reported that MAX is holding off on expanding their electric vehicles.
The remaining grant funds are insufficient, and at the time MAX is unable to cover
the rest of the costs.

Adjournment
A motion was made by Becker and supported by Latham to adjourn the meeting.
Motion passed unanimously.



MEMO

Board Action Item

DATE: August 25, 2025

TO: MAX Authority Board

FROM: Ryan Novotny, Executive Director

SUBJECT: FY 2025 Year-End Budget Amendment — Action

Provided for review are recommended amendments to the FY 2025 budget (see attached). Below is

a summary of the amended budget based on the expenses for the year-to-date (YTD).

FY2025 Budget Summary

REVENUES: Original Budget | Amended Budget Difference
Department 000 - General Fund $6,489,580 $8,564,659 $2,075,079
EXPENDITURES:

Department 171 — Management & Admin $868,288 $1,108,965 $240,677
Department 266 — Customer Service & $587,180 $678,709 $91,529
Marketing

Department 537 — Routine Transit Operations $3,767,889 $3,903,052 $135,163
Department 591 — Transit Maintenance $695,232 $971,663 $276,431

This amendment totals an increase in:
Revenue: $2,075,079
Expenditure: $743,800
Contingency: $485,253

The amended budget totals are:
Revenue: $8,082,407
Expenditure: $8,082,407

NET IMPACT OF BUDGET AMENDMENTS: Revenues exceeded original budget, due to a large

sum from MDOT, where we had been under-funded for previous years LBO, and 5307 operating
that will be available in FY26, but earmarked for FY25. This number also reflects investment
income, private donations, property tax increases, and higher passenger ridership than originally
projected. The excess revenue has been placed in Contingency, presenting a balanced budget for

FY25

Staff recommends Board approval of the proposed amendments to the FY 2025 budget.




Budget Amendment 7-15-25
Balance As Of 09/30/2025

FY24-25 YEAREND
*NOTE: Available Balance / Pct Budget does not reflect amounts encumbered.
GL Number Description End Balance 24-25 YTD Balance Available Projected Difference Year End Reason for
09/30/2024 Amended Balance Year End Original to Year End Amended Budget Proposed Changes.
Budget 09/30/2025 Balance
09/30/2025

Fund: 101 GENERAL FUND
Account Category: Revenues
101-000.000-665.000 INVESTMENT INCOME 129,260.23 20,000.00 89,144.85 (69,144.85) 110,000.00 90,000.00 110,000.00 110000
101-000.000-674.000 PRIVATE DONATIONS GENERAL 27,562.51 0.00 3,641.73 (3,641.73) 3,641.73 3,641.73 3,641.73
101-000.000-683.000 MISCELLANEOUS GENERAL 3,930.59 1,000.00 1,126.81 (126.81) 1,126.00 126.00 1,126.00

Total Dept 000.000 - GENERAL 160,753.33 21,000.00 93,913.39 (72,913.39) 114,767.73 93,767.73 114,767.73
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-402.000 PROPERTY TAX 191,027.37 142,500.00 0.00 142,500.00 - (142,500.00) 0.00 This budget number is moved down to "Allocated"
101-593.537-402.100 PROPERTY TAX - ALLOCATED 0.00 0.00 136,763.53 (136,763.53) 142,500.00 142,500.00 142,500.00 This is now the local match for NF
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/RESPO 15,428.00 0.00 12,850.30 (12,850.30) 12,850.00 12,850.00 12,850.00

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 206,455.37 142,500.00 149,613.83 (7,113.83) 155,350.00 12,850.00 155,350.00
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-691.000 OTHER SOURCES - LEASE FINANCING 0.00 0.00 0.00 0.00 - 0.00 0.00

Total Dept 596.171 - MANAGEMENT & ADMINISTRATION 0.00 0.00 0.00 0.00 - 0.00 0.00
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-402.000 PROPERTY TAX 1,085,791.85 1,358,450.00 28,736.37 1,329,713.63 1,333,450.00 (25,000.00) 1,333,450.00
101-596.537-402.100 PROPERTY TAX - ALLOCATED 0.00 0.00 (136,763.53) 136,763.53 (142,500.00) (142,500.00) (142,500.00) -142500
101-596.537-414.000 PRIOR YEAR TAXES MTT/STC JUDGEMENT 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,392.79 3,500.00 1,846.03 1,653.97 3,500.00 0.00 3,500.00
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERAL 33,102.03 25,000.00 0.00 25,000.00 25,000.00 0.00 25,000.00 MF
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,893.32 1,500.00 1,769.55 (269.55) 1,769.55 269.55 1,769.55
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 566,000.00 2,047,000.00 1,196,702.00 850,298.00 2,469,241.00 422,241.00 2,469,241.00 Reprogrammed funds from other grants + allocated 5307 funds to ops.
101-596.537-502.100 FEDERAL OPERATING (PRIOR YEAR) 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-502.300 FEDERAL CARES ACT 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-502.350 FEDERAL ARPA 1,475,098.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 55,978.00 56,000.00 24,850.33 31,149.67 56,000.00 0.00 56,000.00
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 142,500.00 35,625.00 106,875.00 142,500.00 0.00 142,500.00 Federal amount of NF
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 927,375.54 0.00 910,984.00 (910,984.00) 977,348.00 977,348.00 977,348.00 What about other expenditures
101-596.537-502.900 FEDERAL PLANNING ASSISTANCE 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 2,150,169.00 2,087,552.00 1,729,610.00 357,942.00 2,105,819.00 18,267.00 2,105,819.00
101-596.537-539.100 STATE OPERATING (PRIOR YEAR) 216,406.00 0.00 415,997.00 (415,997.00) 415,997.00 415,997.00 415,997.00 Reimbursement from 2024
101-596.537-539.400 STATE MOBILITY MANAGEMENT 13,994.74 14,000.00 6,212.59 7,787.41 14,000.00 0.00 14,000.00
101-596.537-539.800 STATE CAPITAL OUTLAY 198,458.06 0.00 31,712.54 (31,712.54) 219,137.88 219,137.88 219,137.88 What about other expenditures
101-596.537-573.000 STATE-REIM LOCAL PPTTAXLOSS 100,034.43 88,878.00 0.00 88,878.00 88,878.00 0.00 88,878.00 No way to anticipate amount
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAND ClI 64,305.12 62,900.00 32,081.44 30,818.56 65,200.00 2,300.00 65,200.00
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK TOWNS 136,836.50 139,500.00 69,750.00 69,750.00 139,500.00 0.00 139,500.00
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAND TW 2,427.92 8,100.00 5,779.95 2,320.05 6,000.00 (2,100.00) 6,000.00
101-596.537-626.000 FEES-FINANCE/MANAGEMENT TREAS FEE-NSF CH 45.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-626.001 FEES-FINANCE/MANAGEMENT EMERGENCY SERVIC 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-628.000 CHARGES FOR SERVICES RENDERED 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-628.265 FEES-FINANCE/MANAGEMENT FOIA REQUESTS 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAGE-AD 41,126.75 25,000.00 17,506.00 7,494.00 20,000.00 (5,000.00) 20,000.00
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED ROUTE 64,669.90 58,000.00 45,658.65 12,341.35 60,878.20 2,878.20 60,878.20
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED MONT 26,880.00 32,000.00 0.00 32,000.00 32,000.00 0.00 32,000.00
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED FIXE 1,718.50 2,500.00 1,417.50 1,082.50 1,890.00 (610.00) 1,890.00
101-596.537-651.103 USE & ADMISSIONS FEES FARES-YOUTH MONTHL 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MONTHL 36,654.00 36,000.00 27,801.70 8,198.30 37,068.93 1,068.93 37,068.93
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PASS 2,451.80 3,000.00 2,391.40 608.60 3,188.53 188.53 3,188.53
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 1,850.00 2,000.00 165.50 1,834.50 220.67 (1,779.33) 220.67
101-596.537-651.107 USE & ADMISSIONS FEES FARES-TULIP TIME 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WEEKLY 1,810.00 2,500.00 1,465.00 1,035.00 1,953.33 (546.67) 1,953.33
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT PASS 7,279.50 7,000.00 5,623.50 1,376.50 7,498.00 498.00 7,498.00
101-596.537-651.110 USE & ADMISSIONS FEES FARES-SUMMER FUN P 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/RESPO 55,952.40 50,000.00 52,302.05 (2,302.05) 69,736.07 19,736.07 69,736.07
101-596.537-651.201 USE & ADMISSIONS FEES FARES-REDUCED DEMA 180.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.202 USE & ADMISSIONS FEES FARES-ADA RESERVED 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PASS 1,550.00 1,000.00 4,766.50 (3,766.50) 6,355.33 5,355.33 6,355.33
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED PUNC 19,860.00 16,000.00 59,696.30 (43,696.30) 79,595.07 63,595.07 79,595.07
101-596.537-651.301 USE & ADMISSIONS FEES FARES-BUS FLEET RE 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.302 CHARGES FOR SERVICES RENDERERED MAX SHAR 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.303 CHARGES FOR SERVICES RENDERED PASS-THRU 0.00 0.00 0.00 0.00 - 0.00 0.00
101-596.537-651.600 USE & ADMISSIONS FEES TROLLEY FARES 0.00 0.00 0.00 0.00 - 0.00 0.00




101-596.537-651.601
101-596.537-652.999
101-596.537-667.100
101-596.537-667.200
101-596.537-667.300
101-596.537-671.000
101-596.537-674.100
101-596.537-682.000
101-596.537-682.100
101-596.537-682.200
101-596.537-683.000
101-596.537-683.100
101-596.537-683.200
101-596.537-689.000
101-596.537-689.999
101-596.537-693.000
101-596.537-696.000
Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS

Revenues

Account Category: Expenditures
Department: 225.000 CONTINGENCIES APPROPRIATION
101-225.000-958.000

Total Dept 225.000 - CONTINGENCIES APPROPRIATION

Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN

101-593.171-701.000
101-593.171-702.000
101-593.171-703.100
101-593.171-703.200
101-593.171-705.000
101-593.171-710.000
101-593.171-712.000
101-593.171-714.000
101-593.171-720.005
101-593.171-720.010
101-593.171-720.020
101-593.171-720.025
101-593.171-720.030
101-593.171-721.005
101-593.171-723.000
101-593.171-723.500
101-593.171-724.900
101-593.171-730.000
101-593.171-740.000
101-593.171-740.100
101-593.171-801.000
101-593.171-802.005
101-593.171-802.100
101-593.171-802.200
101-593.171-802.250
101-593.171-803.005
101-593.171-803.100
101-593.171-808.002
101-593.171-808.003
101-593.171-809.605
101-593.171-850.000
101-593.171-851.000
101-593.171-901.000
101-593.171-902.000
101-593.171-903.000
101-593.171-920.050
101-593.171-920.051
101-593.171-920.052
101-593.171-955.000
101-593.171-955.010
101-593.171-955.020
101-593.171-955.800
101-593.171-960.000
101-593.171-961.000
101-593.171-964.001
101-593.171-964.002
101-593.171-965.000

USE & ADMISSIONS FEES TROLLEY CLEANING F
USE & ADMISSIONS FEES FARES-MISC REV
RENTAL LEASE

RENTAL BUS / MOTOR COACH

RENTAL AMTRAK

LEASE INTEREST

LOCAL GRANT

RECOVERIES OTHER PARTIES
REIMBURSEMENTS MICHIGAN TRANSIT POOL
RECOVERIES INSURANCE

MISCELLANEOUS GENERAL
MISCELLANEOUS COURT RECOVERY FEE
MISCELLANEOUS LOST ELIGIBLE PASS

CASH SHORT/OVER

CASH SHORT/OVER INDIAN TRAILS

SALE OF FIXED ASSETS

LOAN PROCEEDS INFRASTRUCTURE LOAN

CONTINGENCY GENERAL

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

PAYROLL - OVERTIME GENERAL

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION

RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

COMPENSATED ABSENCES ADJUSTMENT

POSTAGE

OPERATING SUPPLIES GENERAL

OPERATING SUPPLIES EQUIPMENTIT
CONTRACTUAL-LEGAL
CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT
CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING
CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF
CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S
CONTRACTUAL-HUMAN RESOURCES EMPLOYEE ASS
CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT
CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SO
CONTRACTUAL-MISCELLANEOUS SERVICES
COMMUNICATIONS TELEPHONE
COMMUNICATIONS CELLULAR
CONTRACTUAL-PROMOTIONS/PRINTING PRINTING
CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI
CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS
PUBLIC UTILITIES DEPOT

PUBLIC UTILITIES GREENWAY

PUBLIC UTILITIES

MISCELLANEOUS GENERAL

MISCELLANEOUS INTERNET TICKET SALES
MISCELLANEOUS ELECTION COST

EMPLOYEE EVENTS

EDUCATION & TRAINING

TRAVEL, CONF, SEMINARS

REFUNDS PROPERTY TAX PRIOR YEARS

REFUNDS

DUES & SUBSCRIPTIONS

0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 - 0.00 0.00
0.00 0.00 16.00 (16.00) 16.00 16.00 16.00
92,622.36 45,000.00 3,653.26 41,346.74 3,653.26 (41,346.74) 3,653.26
58,348.17 1,000.00 41,568.24 (40,568.24) 41,568.24 40,568.24 41,568.24
42.48 100.00 0.00 100.00 (100.00) 0.00
200.00 0.00 0.00 0.00 - 0.00 0.00
90.00 100.00 45.00 55.00 50.00 (50.00) 50.00
(5,096.95) 0.00 (8,123.85) 8,123.85 (8,123.85) (8,1 5) (8,123.85) Via/Swiftly issue
0.00 0.00 0.00 0.00 - 0.00 0.00
12,900.00 10,000.00 16,153.80 (6,153.80) 16,153.80 6,153.80 16,153.80 Sold buses
0.00 0.00 0.00 0.00 - 0.00 0.00
7,594,897.21 6,326,080.00 4,626,999.82 1,699,080.18 8,294,542.01 1,968,462.01 8,294,542.01
7,962,105.91 6,489,580.00 4,304,527.04 2,185,052.96 8,564,659.74 2,075,079.74 8,564,659.74
0.00 143,491.00 0.00 143,491.00 625,743.68 482,252.68 625,743.68
0.00 143,491.00 0.00 143,491.00 625,743.68 482,252.68 625,743.68
43,046.12 21,397.00 (100.87) 21,497.87 (21,397.00) 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
60.62 0.00 (27.41) 27.41 0.00 0.00
37.41 0.00 0.00 0.00 - 0.00 0.00
1,189.70 0.00 745.96 (745.96) 800.00 800.00 800.00
1,089.45 0.00 73.79 (73.79) 75.00 75.00 75.00
121.23 0.00 0.00 0.00 - 0.00 0.00
3,454.51 0.00 3,250.92 (3,250.92) 3,251.00 3,251.00 3,251.00
278.24 0.00 52.61 (52.61) 55.00 55.00 55.00
56.08 0.00 7.05 (7.05) 10.00 10.00 10.00
10.48 0.00 60.05 (60.05) 61.00 61.00 61.00
118.98 0.00 92.03 (92.03) 93.00 93.00 93.00
3,316.43 0.00 (49.80) 49.80 - 0.00 0.00
3,438.42 0.00 109.79 (109.79) 110.00 110.00 110.00
191.54 0.00 59.59 (59.59) 60.00 60.00 60.00
0.00 0.00 0.00 0.00 - 0.00 0.00
72.47 0.00 116.72 (116.72) 117.00 117.00 117.00
613.77 0.00 250.32 (250.32) 251.00 251.00 251.00
291.87 0.00 356.26 (356.26) 357.00 357.00 357.00
218.28 0.00 92.93 (92.93) 93.00 93.00 93.00
562.00 0.00 610.86 (610.86) 611.00 611.00 611.00
4,947.77 0.00 3,781.93 (3,781.93) 3,782.00 3,782.00 3,782.00
3,084.94 0.00 0.00 0.00 - 0.00 0.00
327.51 0.00 297.29 (297.29) 300.00 300.00 300.00
63.22 0.00 0.00 0.00 - 0.00 0.00
125.52 0.00 60.90 (60.90) 61.00 61.00 61.00
5.84 0.00 1,344.27 (1,344.27) 1,345.00 1,345.00 1,345.00
0.00 0.00 0.00 0.00 - 0.00 0.00
5,745.64 0.00 1,383.64 (1,383.64) 1,383.00 1,383.00 1,383.00
421.18 0.00 290.36 (290.36) 291.00 291.00 291.00
751.65 0.00 645.54 (645.54) 646.00 646.00 646.00
17.17 0.00 37.66 (37.66) 40.00 40.00 40.00
579.89 0.00 68.46 (68.46) 70.00 70.00 70.00
1,029.86 20,414.00 412.36 20,001.64 425.00 (19,989.00) 425.00
2,002.14 0.00 1,022.63 (1,022.63) 1,025.00 1,025.00 1,025.00
1,323.11 0.00 881.71 (881.71) 882.00 882.00 882.00
28.71 0.00 106.08 (106.08) 107.00 107.00 107.00
19.10 0.00 (0.02) 0.02 - 0.00 0.00
202.77 0.00 202.90 (202.90) 203.00 203.00 203.00
0.00 0.00 0.00 0.00 - 0.00 0.00
1,467.84 0.00 888.82 (888.82) 889.00 889.00 889.00
92.09 0.00 109.74 (109.74) 110.00 110.00 110.00
778.40 0.00 313.05 (313.05) 315.00 315.00 315.00
37.22 0.00 10.36 (10.36) 11.00 11.00 11.00
0.00 0.00 0.00 0.00 - 0.00 0.00
599.65 0.00 820.17 (820.17) 825.00 825.00 825.00




101-593.171-969.100
101-593.171-969.200
101-593.171-993.000

Total Dept 593.171 - NEW FREEDOM-MANAGEMENT & ADMIN

Department: 593.266 NEW FREEDOM-CUSTOMER SERVICE

101-593.266-701.000
101-593.266-702.000
101-593.266-703.100
101-593.266-703.200
101-593.266-703.300
101-593.266-705.000
101-593.266-710.000
101-593.266-712.000
101-593.266-714.000
101-593.266-720.005
101-593.266-720.010
101-593.266-720.020
101-593.266-720.025
101-593.266-720.030
101-593.266-721.005
101-593.266-723.000
101-593.266-723.500
101-593.266-961.000

Total Dept 593.266 - NEW FREEDOM-CUSTOMER SERVICE

Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-701.100
101-593.537-701.200
101-593.537-701.300
101-593.537-702.100
101-593.537-702.200
101-593.537-702.300
101-593.537-703.100
101-593.537-703.200
101-593.537-703.300
101-593.537-705.100
101-593.537-705.200
101-593.537-705.300
101-593.537-710.000
101-593.537-712.000
101-593.537-714.000
101-593.537-720.005
101-593.537-720.010
101-593.537-720.020
101-593.537-720.025
101-593.537-720.030
101-593.537-721.005
101-593.537-723.000
101-593.537-723.500
101-593.537-743.100
101-593.537-745.300
101-593.537-748.000
101-593.537-803.015
101-593.537-910.000
101-593.537-939.300
101-593.537-940.000
101-593.537-940.100
101-593.537-945.000
101-593.537-945.100
101-593.537-961.000
101-593.537-962.000
101-593.537-962.100
Total Dept 593.537 - NEW FREEDOM-OPERATIONS

Department: 593.591 NEW FREEDOM-MAINTENANCE

101-593.591-701.000
101-593.591-702.000
101-593.591-703.100
101-593.591-703.200
101-593.591-703.300
101-593.591-705.000
101-593.591-710.000
101-593.591-712.000

WRITE-OFFS UNCOLL ACCTS RECEIVABLE
WRITE-OFFS UNCOLL PROPERTY TAXES
INTEREST PAYMENT GENERAL

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT
INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D
INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE
TRAVEL, CONF, SEMINARS

PAYROLL-REGULAR DRIVERS
PAYROLL-REGULAR OTHER OPERATIONS
PAYROLL-REGULAR DISPATCH
PAYROLL-TEMPORARY HELP DRIVERS
PAYROLL-TEMPORARY HELP OTHER OPERATIONS
PAYROLL-TEMPORARY HELP TEMPORARY HELP DI
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME DRIVERS

PAYROLL - OVERTIME OTHER OPERATIONS
PAYROLL - OVERTIME DISPATCH

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

ANTI-FREEZE & OIL

CLOTHING UNIFORMS

GASOLINE GENERAL

CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL
BUILDING RENTAL/LEASE GENERAL

VEHICLE MAINTENANCE TIRES

PARKING RENTAL PAYMENTS

BUILDING RENTAL/LEASE CITY DEPOT LEASE
PARKING RENTAL PAYMENTS WESTSHORE
WRITE-OFFS UNCOLL ACCTS RECEIVABLE
TRAVEL, CONF, SEMINARS

COMMERCIAL INSURANCE PREMIUMS GENERAL
COMMERCIAL INSURANCE PREMIUMS DEPOT

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 - 0.00 0.00
81,818.82 41,811.00 18,378.65 23,432.35 18,654.00 23,157.00) 18,654.00
16,194.13 28,275.00 11,426.92 16,848.08 11,427.00 (16,848.00) 11,427.00
1,800.38 0.00 662.37 (662.37) 663.00 663.00 663.00
67.09 0.00 0.00 0.00 0.00 0.00 0.00
106.11 0.00 39.98 (39.98) 40.00 40.00 40.00
52.57 0.00 30.70 (30.70) 31.00 31.00 31.00
93.23 0.00 15.59 (15.59) 16.00 16.00 16.00
1,288.78 0.00 722.16 (722.16) 723.00 723.00 723.00
435.60 0.00 291.43 (291.43) 292.00 292.00 292.00
11.27 0.00 0.00 0.00 0.00 0.00 0.00
6,066.62 0.00 4,514.01 (4,514.01) 4,515.00 4,515.00 4,515.00
530.71 0.00 115.38 (115.38) 116.00 116.00 116.00
92.98 0.00 57.43 (57.43) 60.00 60.00 60.00
25.13 0.00 9.50 (9.50) 10.00 10.00 10.00
188.13 0.00 91.68 (91.68) 92.00 92.00 92.00
1,366.61 0.00 880.39 (880.39) 881.00 881.00 881.00
1,444.19 0.00 950.17 (950.17) 951.00 951.00 951.00
372.23 0.00 525.07 (525.07) 526.00 526.00 526.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
30,135.76 28,275.00 20,332.78 7,942.22 20,343.00 (7,932.00) 20,343.00
89,347.57 152,208.00 104,447.05 47,760.95 104,448.00 (47,760.00) 104,448.00
17,909.85 0.00 10,389.14 (10,389.14) 10,390.00 10,390.00 10,390.00
6,058.21 0.00 2,669.11 (2,659.11) 2,660.00 2,660.00 2,660.00
4,752.83 0.00 0.00 0.00 0.00 0.00 0.00
37.61 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
978.44 0.00 514.18 (514.18) 515.00 515.00 515.00
504.18 0.00 179.61 (179.61) 180.00 180.00 180.00
1,748.89 0.00 989.11 (989.11) 990.00 990.00 990.00
10,573.99 0.00 0.00 0.00 0.00 0.00 0.00
1,776.08 0.00 983.30 (983.30) 984.00 984.00 984.00
812.33 0.00 205.84 (205.84) 206.00 206.00 206.00
5,847.93 0.00 4,751.34 (4,751.34) 4,752.00 4,752.00 4,752.00
2,337.29 0.00 1,405.48 (1,405.48) 1,406.00 1,406.00 1,406.00
227.75 0.00 234.77 (234.77) 235.00 235.00 235.00
32,612.61 0.00 32,171.47 (32,171.47) 32,172.00 32,172.00 32,172.00
2,397.93 0.00 1,074.98 (1,074.98) 1,075.00 1,075.00 1,075.00
444.11 0.00 281.58 (281.58) 282.00 282.00 282.00
115.99 0.00 54.39 (54.39) 55.00 55.00 55.00
1,418.87 0.00 573.85 (573.85) 574.00 574.00 574.00
10,230.52 0.00 10,261.36 (10,261.36) 10,262.00 10,262.00 10,262.00
16,311.81 0.00 9,720.72 (9,720.72) 9,721.00 9,721.00 9,721.00
1,835.89 0.00 2,873.95 (2,873.95) 2,874.00 2,874.00 2,874.00
207.32 0.00 102.56 (102.56) 103.00 103.00 103.00
956.79 0.00 95.60 (95.60) 96.00 96.00 96.00
13,602.98 29,228.00 7,149.58 22,078.42 7,150.00 (22,078.00) 7,150.00
556.19 0.00 384.15 (384.15) 385.00 385.00 385.00
323.01 0.00 0.00 0.00 0.00 0.00 0.00
1,010.82 0.00 344.59 (344.59) 345.00 345.00 345.00
236.45 0.00 138.98 (138.98) 139.00 139.00 139.00
8,291.65 0.00 448.05 (448.05) 449.00 449.00 449.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
81.37 0.00 11.89 (11.89) 12.00 12.00 12.00
4,721.70 0.00 4,160.45 (4,160.45) 4,161.00 4,161.00 4,161.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
238,268.96 181,436.00 196,607.08 (15,171.08) 196,621.00 15,185.00 196,621.00
7,670.56 14,114.00 4,396.37 9,717.63 4,397.00 (9,717.00) 4,397.00
2,638.19 0.00 2,171.47 (2,171.47) 2,172.00 2,172.00 2,172.00
89.42 0.00 0.00 0.00 0.00 0.00 0.00
70.89 0.00 26.25 (26.25) 27.00 27.00 27.00
269.46 0.00 181.88 (181.88) 182.00 182.00 182.00
947.99 0.00 915.90 (915.90) 916.00 916.00 916.00
519.01 0.00 402.29 (402.29) 403.00 403.00 403.00
194.58 0.00 118.17 (118.17) 119.00 119.00 119.00



101-593.591-714.000
101-593.591-720.005
101-593.591-720.010
101-593.591-720.020
101-593.591-720.025
101-593.591-720.030
101-593.591-721.005
101-593.591-723.000
101-593.591-723.500
101-593.591-724.900
101-593.591-740.000
101-593.591-740.410
101-593.591-808.001
101-593.591-808.002
101-593.591-808.003
101-593.591-931.000
101-593.591-931.100
101-593.591-932.000
101-593.591-933.000
101-593.591-933.100
101-593.591-939.005
101-593.591-939.015
101-593.591-939.020
Total Dept 593.591 - NEW FREEDOM-MAINTENANCE

Department: 594.266 MOBILITY GRANT
101-594.266-701.000
101-594.266-701.000-COVID
101-594.266-701.100
101-594.266-702.000
101-594.266-703.100
101-594.266-703.100-HAZRD
101-594.266-703.200
101-594.266-705.000
101-594.266-710.000
101-594.266-712.000
101-594.266-712.000-COVID
101-594.266-714.000
101-594.266-720.005
101-594.266-720.010
101-594.266-720.020
101-594.266-720.025
101-594.266-720.030
101-594.266-721.005
101-594.266-723.000
101-594.266-723.000-COVID
101-594.266-723.000-HAZRD
101-594.266-809.605
101-594.266-961.000
101-594.266-977.000
Total Dept 594.266 - MOBILITY GRANT

Department: 596.171 MANAGEMENT & ADMINISTRATION

101-596.171-701.000
101-596.171-701.000-COVID
101-596.171-701.025
101-596.171-702.000
101-596.171-703.100
101-596.171-703.100-HAZRD
101-596.171-703.200
101-596.171-703.300
101-596.171-705.000
101-596.171-705.000-COVID
101-596.171-710.000
101-596.171-712.000
101-596.171-714.000
101-596.171-720.005
101-596.171-720.010
101-596.171-720.020
101-596.171-720.025
101-596.171-720.030
101-596.171-721.005
101-596.171-723.000
101-596.171-723.000-COVID

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION

RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

COMPENSATED ABSENCES ADJUSTMENT
OPERATING SUPPLIES CLEANING MATERIALS
OPERATING SUPPLIES REPAIR PARTS
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN
BUILDING & GROUNDS MAINTENANCE DEPOT
BUILDING & GROUNDS MAINTENANCE GREENWAY
MECHANICAL MAINTENANCE DEPOT

EQUIPMENT MAINTENANCE RADIO MAINTENANCE
EQUIPMENT MAINTENANCE OFFICE EQUIPMENT
VEHICLE MAINTENANCE MECHANICAL

VEHICLE MAINTENANCE BODYWORK

VEHICLE MAINTENANCE GRAPHICS

PAYROLL-REGULAR GENERAL
PAYROLL-REGULAR GENERAL
PAYROLL-REGULAR DRIVERS
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

PAYROLL - OVERTIME GENERAL

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
CONTRACTUAL-MISCELLANEOUS SERVICES
TRAVEL, CONF, SEMINARS
MACHINERY & EQUIPMENT

PAYROLL-REGULAR GENERAL
PAYROLL-REGULAR GENERAL
PAYROLL-REGULAR HUMAN RESOURCES
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL

PAYROLL - OVERTIME GENERAL

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION

0.00 0.00 0.00 0.00 0.00 0.00 0.00
3,070.77 0.00 2,010.22 (2,010.22) 2,011.00 2,011.00 2,011.00
248.37 0.00 55.46 (55.46) 56.00 56.00 56.00
45.81 0.00 25.70 (25.70) 26.00 26.00 26.00
9.95 0.00 4.39 (4.39) 5.00 5.00 5.00
87.82 0.00 36.96 (36.96) 37.00 37.00 37.00
721.38 0.00 415.43 (415.43) 416.00 416.00 416.00
911.30 0.00 600.89 (600.89) 601.00 601.00 601.00
252.53 0.00 400.72 (400.72) 401.00 401.00 401.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,287.75 0.00 529.66 (529.66) 530.00 530.00 530.00
22227 0.00 0.00 0.00 0.00 0.00 0.00
78.86 0.00 55.70 (55.70) 56.00 56.00 56.00
207.04 0.00 33.48 (33.48) 34.00 34.00 34.00
1,116.48 0.00 2,412.75 (2,412.75) 2,413.00 2,413.00 2,413.00
783.87 0.00 146.29 (146.29) 147.00 147.00 147.00
930.39 0.00 560.33 (560.33) 561.00 561.00 561.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
489.19 0.00 287.51 (287.51) 288.00 288.00 288.00
25,128.70 19,364.00 14,227.64 5,136.36 14,228.00 (5,136.00) 14,228.00
569.63 0.00 36.26 (36.26) 37.00 37.00 37.00
202.04 0.00 0.00 0.00 0.00 0.00 0.00
48,764.25 33,478.00 30,051.72 3,426.28 30,063.00 (3,415.00) 30,063.00
48,232.58 70,000.00 26,296.13 43,703.87 48,232.58 (21,767.42) 48,232.58
0.00 0.00 0.00 0.00 0.00 0.00 0.00
728.97 0.00 0.00 0.00 728.97 728.97 728.97
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
12,081.95 0.00 7,018.34 (7,018.34) 12,081.95 12,081.95 12,081.95
798.45 0.00 372.12 (372.12) 798.45 798.45 798.45
269.01 0.00 129.25 (129.25) 269.01 269.01 269.01
39.78 0.00 16.59 (16.59) 39.78 39.78 39.78
392.09 0.00 185.47 (185.47) 392.09 392.09 392.09
3,858.61 0.00 2,103.68 (2,103.68) 3,858.61 3,858.61 3,858.61
3,571.29 0.00 1,966.95 (1,966.95) 3,571.29 3,571.29 3,571.29
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
69,972.73 70,000.00 38,088.53 31,911.47 69,972.73 (27.27) 69,972.73
251,028.80 309,123.00 333,815.29 (24,692.29) 463,085.00 153,962.00 463,085.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 - 0.00 0.00

0.00 0.00 1,954.18 (1,954.18) 1,954.18 1,954.18 1,954.18

0.00 0.00 0.00 0.00 - 0.00 0.00
578.64 850.00 588.15 261.85 888.00 38.00 888.00
0.00 0.00 0.00 0.00 - 0.00 0.00

0.00 0.00 159.00 (159.00) 410.00 410.00 410.00

0.00 0.00 0.00 0.00 - 0.00 0.00
22,110.70 23,000.00 27,014.08 (4,014.08) 36,114.00 13,114.00 36,114.00
7,449.59 7,500.00 8,865.09 (1,365.09) 11,820.12 4,320.12 11,820.12
2,338.27 2,200.00 595.36 1,604.64 595.36 (1,604.64) 595.36
34,710.08 38,000.00 65,045.30 (27,045.30) 74,046.98 36,046.98 74,046.98
(4,500.07) 4,100.00 2,185.67 1,914.33 3,552.32 (547.68) 3,552.32
523.19 632.00 937.14 (305.14) 1,249.53 617.53 1,249.53
193.46 321.00 944.69 (623.69) 1,147.14 826.14 1,147.14
2,200.15 2,500.00 2,627.27 (127.27) 3,460.61 960.61 3,460.61
20,377.51 26,000.00 22,897.47 3,102.53 30,529.95 4,529.95 30,529.95
21,542.51 25,000.00 27,498.88 (2,498.88) 36,665.17 11,665.17 36,665.17
0.00 0.00 0.00 0.00 0.00 0.00
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101-596.171-723.000-HAZRD
101-596.171-723.500
101-596.171-724.900
101-596.171-730.000
101-596.171-740.000
101-596.171-740.000-COVID
101-596.171-740.100
101-596.171-740.100-COVID
101-596.171-801.000
101-596.171-802.005
101-596.171-802.100
101-596.171-802.200
101-596.171-802.250
101-596.171-803.005
101-596.171-803.100
101-596.171-808.002
101-596.171-808.003
101-596.171-809.605
101-596.171-850.000
101-596.171-851.000
101-596.171-900.000
101-596.171-901.000
101-596.171-902.000
101-596.171-903.000
101-596.171-903.000-COVID
101-596.171-920.050
101-596.171-920.051
101-596.171-920.052
101-596.171-955.000
101-596.171-955.010
101-596.171-955.020
101-596.171-955.800
101-596.171-955.800-COVID
101-596.171-960.000
101-596.171-961.000
101-596.171-961.100
101-596.171-964.001
101-596.171-964.002
101-596.171-965.000
101-596.171-965.000-COVID
101-596.171-969.100
101-596.171-969.200
101-596.171-975.000
101-596.171-991.000
101-596.171-993.000
Total Dept 596.171 - MANAGEMENT & ADMINISTRATION

Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-701.000
101-596.266-701.000-COVID
101-596.266-702.000
101-596.266-702.000-COVID
101-596.266-703.100
101-596.266-703.100-HAZRD
101-596.266-703.200
101-596.266-703.300
101-596.266-705.000
101-596.266-710.000
101-596.266-712.000
101-596.266-714.000
101-596.266-720.005
101-596.266-720.010
101-596.266-720.020
101-596.266-720.025
101-596.266-720.030
101-596.266-721.005
101-596.266-723.000
101-596.266-723.000-COVID
101-596.266-723.000-HAZRD
101-596.266-723.500
101-596.266-724.900
101-596.266-961.000
Total Dept 596.266 - CUSTOMER SERVICE & MARKETING

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

COMPENSATED ABSENCES ADJUSTMENT

POSTAGE

OPERATING SUPPLIES GENERAL

OPERATING SUPPLIES GENERAL

OPERATING SUPPLIES EQUIPMENTIT

OPERATING SUPPLIES EQUIPMENTIT
CONTRACTUAL-LEGAL
CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT
CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING
CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF
CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S
CONTRACTUAL-HUMAN RESOURCES EMPLOYEE ASS
CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT
CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SO
CONTRACTUAL-MISCELLANEOUS SERVICES
COMMUNICATIONS TELEPHONE
COMMUNICATIONS CELLULAR

PHOTOCOPIES
CONTRACTUAL-PROMOTIONS/PRINTING PRINTING
CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI
CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS
CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS
PUBLIC UTILITIES DEPOT

PUBLIC UTILITIES GREENWAY

PUBLIC UTILITIES STORAGE FACILITY
MISCELLANEOUS GENERAL

MISCELLANEOUS INTERNET TICKET SALES
MISCELLANEOUS ELECTION COST

EMPLOYEE EVENTS

EMPLOYEE EVENTS

EDUCATION & TRAINING

TRAVEL, CONF, SEMINARS

EMPLOYEE RELOCATION EXPENSE

REFUNDS PROPERTY TAX PRIOR YEARS

REFUNDS COURT FEES - A/R PURSUIT

DUES & SUBSCRIPTIONS

DUES & SUBSCRIPTIONS

WRITE-OFFS UNCOLL ACCTS RECEIVABLE
WRITE-OFFS UNCOLL PROPERTY TAXES

BUILDINGS & STRUCTURES

PRINCIPAL PAYMENT GENERAL

INTEREST PAYMENT GENERAL

PAYROLL-REGULAR GENERAL
PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE
COMPENSATED ABSENCES ADJUSTMENT
TRAVEL, CONF, SEMINARS

0.00 0.00 0.00 0.00 - 0.00 0.00
3,624.48 4,800.00 7,854.41 (3,054.41) 10,472.54 5,672.54 10,472.54
5,202.88 318.00 0.00 318.00 - (318.00) 0.00
1,375.84 1,500.00 2,030.37 (530.37) 2,200.00 700.00 2,200.00

12,000.38 12,000.00 7,191.25 4,808.75 9,588.25 (2,411.75) 9,588.25

0.00 0.00 0.00 0.00 - 0.00 0.00
6,849.94 8,000.00 6,237.76 1,762.24 15,000.00 7,000.00 15,000.00

0.00 0.00 0.00 0.00 - 0.00 0.00
4,082.12 5,000.00 2,283.07 2,716.93 2,283.07 (2,716.93) 2,283.07

10,938.00 11,000.00 11,089.14 (89.14) 11,090.00 90.00 11,090.00
120,733.11 109,000.00 74,233.35 34,766.65 110,556.68 1,556.68 110,556.68
48,433.01 25,167.00 0.00 25,167.00 25,167.00 0.00 25,167.00
7,608.57 10,500.00 7,717.29 2,782.71 11,217.30 717.30 11,217.30
1,114.78 1,200.00 1,108.00 92.00 1,200.00 0.00 1,200.00
2,342.28 2,500.00 1,749.52 750.48 2,582.86 82.86 2,582.86
102.94 0.00 18,852.00 (18,852.00) 18,852.00 18,852.00 18,852.00
0.00 0.00 0.00 0.00 - 0.00 0.00
110,953.00 50,000.00 26,839.26 23,160.74 50,000.00 0.00 50,000.00
9,106.11 9,000.00 6,410.41 2,589.59 9,410.41 410.41 9,410.41
14,020.70 14,000.00 12,986.63 1,013.37 14,429.59 429.59 14,429.59
0.00 1,500.00 0.00 1,500.00 (1,500.00) 0.00
302.83 6,000.00 1,497.01 4,502.99 6,000.00 0.00 6,000.00
11,067.71 12,000.00 1,020.14 10,979.86 12,000.00 0.00 12,000.00
19,963.69 34,586.00 8,314.65 26,271.35 34,586.00 0.00 34,586.00
0.00 0.00 0.00 0.00 0.00 0.00
29,447.68 28,600.00 25,590.22 3,009.78 34,120.30 5,520.30 34,120.30
24,627.74 31,391.00 19,284.19 12,106.81 25,712.23 (5,678.77) 25,712.23
1,190.03 1,000.00 1,867.36 (867.36) 2,489.80 1,489.80 2,489.80
970.90 1,000.00 (0.34) 1,000.34 1,000.00 0.00 1,000.00
3,785.93 3,500.00 4,614.66 (1,114.66) 5,000.00 1,500.00 5,000.00
0.00 0.00 0.00 0.00 0.00 0.00
12,464.94 12,000.00 9,520.85 2,479.15 12,000.00 0.00 12,000.00

0.00 0.00 0.00 0.00 0.00 0.00

1,884.73 8,500.00 1,505.26 6,994.74 (8,500.00) 0.00

12,422.92 10,000.00 14,627.31 (4,627.31) (10,000.00) 0.00
0.00 0.00 1,347.26 (1,347.26) 1,347.26 1,347.26 1,347.26
672.66 0.00 142.14 (142.14) 142.14 142.14 142.14
0.00 0.00 0.00 0.00 0.00 0.00
11,967.45 15,000.00 13,212.45 1,787.55 15,000.00 0.00 15,000.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
(5,581.42) 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

842,228.76 868,288.00 784,253.19 84,034.81 1,108,965.79 240,677.79 1,108,965.79
302,794.98 303,780.00 292,263.17 11,516.83 389,684.00 85,904.00 389,684.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
33,526.28 34,000.00 13,569.07 20,430.93 18,092.00 (15,908.00) 18,092.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,253.43 0.00 1,402.23 (1,402.23) 1,403.00 1,403.00 1,403.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,981.87 2,900.00 1,522.04 1,377.96 1,981.00 (919.00) 1,981.00

973.50 1,000.00 953.83 46.17 1,000.00 0.00 1,000.00
1,752.32 2,000.00 376.34 1,623.66 500.00 (1,500.00) 500.00
24,230.58 23,200.00 19,757.91 3,442.09 23,200.00 0.00 23,200.00
8,148.16 7,500.00 7,633.85 (133.85) 8,148.16 648.16 8,148.16
210.65 500.00 740.00 (240.00) 740.00 240.00 740.00
113,688.25 132,000.00 117,225.50 14,774.50 156,300.00 24,300.00 156,300.00
6,067.03 12,000.00 3,742.03 8,257.97 6,067.03 (5,932.97) 6,067.03
1,748.07 2,200.00 1,463.21 736.79 1,950.00 (250.00) 1,950.00
466.63 600.00 287.66 312.34 466.63 (133.37) 466.63
3,495.68 4,000.00 2,468.29 1,531.71 3,495.68 (504.32) 3,495.68
24,294.78 25,000.00 23,885.21 1,114.79 24,294.78 (705.22) 24,294.78
27,002.78 27,000.00 24,300.63 2,699.37 27,002.78 2.78 27,002.78

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
7,040.64 9,500.00 10,362.13 (862.13) 11,000.00 1,500.00 11,000.00
3,384.00 0.00 0.00 0.00 3,384.00 3,384.00 3,384.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

562,059.63 587,180.00 521,953.10 65,226.90 678,709.06 91,529.06 678,709.06

New routes-unsure of expenses at year end
Same as above

Why .34?? do we need this budget item?
Strip Fees

Should we move funds from this acct to travel?



Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-701.100
101-596.537-701.100-COVID
101-596.537-701.200
101-596.537-701.200-COVID
101-596.537-701.300
101-596.537-701.300-COVID
101-596.537-702.100
101-596.537-702.100-COVID
101-596.537-702.200
101-596.537-702.200-COVID
101-596.537-702.300
101-596.537-703.100
101-596.537-703.100-HAZRD
101-596.537-703.200
101-596.537-703.300
101-596.537-705.000
101-596.537-705.100
101-596.537-705.200
101-596.537-705.300
101-596.537-710.000
101-596.537-710.000-COVID
101-596.537-712.000
101-596.537-712.000-COVID
101-596.537-714.000
101-596.537-720.005
101-596.537-720.010
101-596.537-720.020
101-596.537-720.025
101-596.537-720.030
101-596.537-721.005
101-596.537-723.000
101-596.537-723.000-COVID
101-596.537-723.000-HAZRD
101-596.537-723.200
101-596.537-723.500
101-596.537-724.900
101-596.537-743.100
101-596.537-745.300
101-596.537-748.000
101-596.537-803.015
101-596.537-939.300
101-596.537-940.000
101-596.537-940.100
101-596.537-945.000
101-596.537-945.100
101-596.537-961.000
101-596.537-962.000
101-596.537-962.100
101-596.537-964.100
101-596.537-991.500
101-596.537-993.500
Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS

Department: 596.591 TRANSIT MAINTENANCE
101-596.591-701.000
101-596.591-701.000-COVID
101-596.591-702.000
101-596.591-702.000-COVID
101-596.591-703.100
101-596.591-703.100-HAZRD
101-596.591-703.200
101-596.591-703.300
101-596.591-705.000
101-596.591-710.000
101-596.591-712.000
101-596.591-712.000-COVID
101-596.591-714.000
101-596.591-720.005
101-596.591-720.010
101-596.591-720.020
101-596.591-720.025
101-596.591-720.030
101-596.591-721.005

PAYROLL-REGULAR DRIVERS
PAYROLL-REGULAR DRIVERS
PAYROLL-REGULAR OTHER OPERATIONS
PAYROLL-REGULAR OTHER OPERATIONS
PAYROLL-REGULAR DISPATCH
PAYROLL-REGULAR DISPATCH
PAYROLL-TEMPORARY HELP DRIVERS
PAYROLL-TEMPORARY HELP DRIVERS
PAYROLL-TEMPORARY HELP OTHER OPERATIONS
PAYROLL-TEMPORARY HELP OTHER OPERATIONS
PAYROLL-TEMPORARY HELP TEMPORARY HELP DI
SPECIAL PAY - ONE TIME

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL

PAYROLL - OVERTIME DRIVERS

PAYROLL - OVERTIME OTHER OPERATIONS
PAYROLL - OVERTIME DISPATCH

PAYROLL - PAID TIME OFF

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
UNEMPLOYMENT COMP INSURANCE
WORKERS COMP INSURANCE
COMPENSATED ABSENCES ADJUSTMENT
ANTI-FREEZE & OIL

CLOTHING UNIFORMS

GASOLINE GENERAL

CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL
VEHICLE MAINTENANCE TIRES

BUILDING RENTAL/LEASE GENERAL
BUILDING RENTAL/LEASE CITY DEPOT LEASE
PARKING RENTAL PAYMENTS WESTSHORE
WRITE-OFFS UNCOLL ACCTS RECEIVABLE
TRAVEL, CONF, SEMINARS

COMMERCIAL INSURANCE PREMIUMS GENERAL
COMMERCIAL INSURANCE PREMIUMS DEPOT
REFUNDS OPERATING ASSISTANCE PY

LEASE PYMT PRINCIPAL

LEASE PYMT INTEREST

PAYROLL-REGULAR GENERAL
PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT
INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D
INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

1,310,907.23 1,411,011.00 969,786.26 441,225.74 1,313,046.00 (97,965.00) 1,313,046.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
334,824.87 340,000.00 262,721.65 77,278.35 350,294.00 10,294.00 350,294.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
87,481.07 87,000.00 66,506.43 20,493.57 87,481.07 481.07 87,481.07
0.00 0.00 0.00 0.00 0.00 0.00 0.00
127,183.61 127,200.00 101,844.06 25,355.94 127,183.61 (16.39) 127,183.61
0.00 0.00 0.00 0.00 0.00 0.00 0.00
731.34 2,500.00 0.00 2,500.00 0.00 (2,500.00) 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
18,264.36 0.00 13,027.13 (13,027.13) 13,027.00 13,027.00 18,027.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
9,375.07 13,000.00 6,191.14 6,808.86 8,862.00 (4,138.00) 8,862.00
29,182.53 28,550.00 23,654.47 4,895.53 28,550.00 0.00 28,550.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
157,880.93 50,000.00 125,772.48 (75,772.48) 167,696.00 117,696.00 167,696.00
33,029.13 0.00 27,224.80 (27,224.80) 33,029.13 33,029.13 33,029.13
12,115.32 0.00 6,647.95 (6,647.95) 8,862.00 8,862.00 8,862.00
108,946.74 110,000.00 104,663.09 5,336.91 108,946.74 (1,053.26) 108,946.74
0.00 0.00 0.00 0.00 0.00 0.00 0.00
43,545.23 40,000.00 35,822.52 4,177.48 43,545.23 3,545.23 43,545.23
0.00 0.00 0.00 0.00 0.00 0.00 0.00
4,262.29 0.00 6,957.11 (6,957.11) 4,262.29 4,262.29 4,262.29
548,421.86 500,000.00 439,484.21 60,515.79 585,978.00 85,978.00 585,978.00
26,597.42 43,000.00 13,684.59 29,315.41 18,245.00 (24,755.00) 18,245.00
7,228.55 7,500.00 5,615.87 1,884.13 7,228.55 (271.45) 7,228.55
2,147.90 3,000.00 1,459.52 1,540.48 1,950.00 (1,050.00) 1,950.00
26,278.61 27,000.00 15,520.20 11,479.80 20,693.00 (6,307.00) 20,693.00
147,691.72 161,100.00 120,821.73 40,278.27 161,094.00 (6.00) 161,094.00
160,344.51 157,052.00 128,286.33 28,765.67 171,048.00 13,996.00 171,048.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
5,855.33 7,000.00 0.00 7,000.00 0.00 (7,000.00) 0.00
34,721.57 46,000.00 57,282.68 (11,282.68) 57,283.00 11,283.00 57,283.00
27,725.89 0.00 0.00 0.00 27,725.89 27,725.89 27,725.89
3,893.68 3,500.00 1,990.40 1,509.60 2,653.00 (847.00) 2,653.00
7,679.05 15,350.00 1,668.51 13,681.49 1,700.00 (13,650.00) 1,700.00
284,207.07 270,772.00 141,614.69 129,157.31 188,818.00 (81,954.00) 188,818.00
10,345.31 12,000.00 9,815.85 2,184.15 10,345.31 (1,654.69) 10,345.31
19,145.49 18,000.00 12,123.92 5,876.08 19,145.49 1,145.49 19,145.49
8,190.81 15,386.00 2,256.85 13,129.15 8,190.81 (7,195.19) 8,190.81
500.35 157,368.00 17,471.95 139,896.05 500.35 (156,867.65) 500.35
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,434.81 7,000.00 423.11 6,576.89 1,434.81 (5,565.19) 1,434.81
130,841.68 97,500.00 69,943.78 27,556.22 130,841.68 33,341.68 130,841.68
0.00 10,000.00 0.00 10,000.00 0.00 (10,000.00) 0.00

0.00 100.00 41,143.00 (41,043.00) 41,143.00 41,043.00 41,143.00
132,328.00 0.00 0.00 0.00 132,328.00 1 00 132,328.00
19,922.00 0.00 0.00 0.00 19,922.00 19,922.00 19,922.00
3,883,231.33 3,767,889.00 2,831,425.28 936,463.72 3,903,052.96 135,163.96 3,903,052.96
143,848.61 125,886.00 109,582.51 16,303.49 143,848.61 17,962.61 143,848.61
0.00 0.00 0.00 0.00 0.00 0.00 0.00
49,146.61 48,000.00 57,006.17 (9,006.17) 49,146.61 1,146.61 49,146.61
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,576.76 0.00 100.00 (100.00) 1,576.76 1,576.76 1,576.76
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,327.86 1,500.00 875.00 625.00 1,327.86 (172.14) 1,327.86
5,049.56 5,100.00 4,320.50 779.50 5,049.56 (50.44) 5,049.56
17,644.16 0.00 25,164.39 (25,164.39) 17,644.16 17,644.16 17,644.16
9,450.71 12,000.00 10,038.55 1,961.45 9,450.71 (2,549.29) 9,450.71
3,639.02 3,500.00 2,941.75 558.25 3,639.02 139.02 3,639.02
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
57,508.33 50,000.00 49,820.87 179.13 57,508.33 7,508.33 57,508.33
3,026.03 5,500.00 1,654.01 3,845.99 3,026.03 (2,473.97) 3,026.03
861.04 1,200.00 629.29 570.71 861.04 (338.96) 861.04
184.79 300.00 119.27 180.73 184.79 (115.21) 184.79
1,634.70 1,800.00 1,002.91 797.09 1,634.70 (165.30) 1,634.70
12,814.60 15,000.00 10,936.47 4,063.53 12,814.60 (2,185.40) 12,814.60

We have a driver shortage



101-596.591-723.000
101-596.591-723.000-COVID
101-596.591-723.000-HAZRD
101-596.591-723.500
101-596.591-724.900
101-596.591-740.000
101-596.591-740.000-COVID
101-596.591-740.410
101-596.591-740.420
101-596.591-808.001
101-596.591-808.002
101-596.591-808.003
101-596.591-931.000
101-596.591-931.100
101-596.591-931.100-COVID
101-596.591-932.000
101-596.591-933.000
101-596.591-933.100
101-596.591-939.005
101-596.591-939.015
101-596.591-939.020
Total Dept 596.591 - TRANSIT MAINTENANCE

Department: 900.000 CAPITAL OUTLAY
101-900.000-974.000
101-900.000-975.000
101-900.000-975.000-COVID
101-900.000-975.006
101-900.000-975.010
101-900.000-975.026
101-900.000-975.039
101-900.000-975.663
101-900.000-977.000
101-900.000-977.000-COVID
101-900.000-977.010
101-900.000-977.014
101-900.000-977.016
101-900.000-977.021
101-900.000-977.026
101-900.000-977.029
101-900.000-977.033
101-900.000-977.039
101-900.000-977.663
101-900.000-977.680
101-900.000-977.694
101-900.000-981.000
101-900.000-981.002
101-900.000-981.005
101-900.000-981.006
101-900.000-981.008
101-900.000-981.010
101-900.000-981.012
101-900.000-981.014
101-900.000-981.017
101-900.000-981.021
101-900.000-981.026
101-900.000-981.029
101-900.000-981.033
101-900.000-981.039
101-900.000-981.107
101-900.000-981.663
101-900.000-981.680
101-900.000-981.694
Total Dept 900.000 - CAPITAL OUTLAY

Expenditures

Fund 101 - GENERAL FUND:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES:

EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

COMPENSATED ABSENCES ADJUSTMENT
OPERATING SUPPLIES CLEANING MATERIALS
OPERATING SUPPLIES CLEANING MATERIALS
OPERATING SUPPLIES REPAIR PARTS

OPERATING SUPPLIES REPAIR PARTS - DEPOT
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN
BUILDING & GROUNDS MAINTENANCE DEPOT
BUILDING & GROUNDS MAINTENANCE GREENWAY
BUILDING & GROUNDS MAINTENANCE GREENWAY
MECHANICAL MAINTENANCE DEPOT

EQUIPMENT MAINTENANCE RADIO MAINTENANCE
EQUIPMENT MAINTENANCE OFFICE EQUIPMENT
VEHICLE MAINTENANCE MECHANICAL

VEHICLE MAINTENANCE BODYWORK

VEHICLE MAINTENANCE GRAPHICS

LAND IMPROVEMENTS

BUILDINGS & STRUCTURES

BUILDINGS & STRUCTURES

BUILDINGS & STRUCTURES GRANT 2017-0084/P
BUILDINGS & STRUCTURES GRANT MI-2021-010
BUILDINGS & STRUCTURES GRANT MI-2018-026
BUILDINGS & STRUCTURES GRANT MI-2020-039
BUILDINGS & STRUCTURES GRANT X663
MACHINERY & EQUIPMENT

MACHINERY & EQUIPMENT

MACHINERY & EQUIPMENT GRANT MI-2021-010
MACHINERY & EQUIPMENT GRANT MI-2016-014
MACHINERY & EQUIPMENT GRANT MI-2023-016
MACHINERY & EQUIPMENT GRANT MI-2017-021
MACHINERY & EQUIPMENT GRANT MI-2018-026
MACHINERY & EQUIPMENT GRANT MI-2023-029
MACHINERY & EQUIPMENT GRANT MI-2019-033
MACHINERY & EQUIPMENT GRANT MI-2020-039
MACHINERY & EQUIPMENT GRANT X663
MACHINERY & EQUIPMENT GRANT X680
MACHINERY & EQUIPMENT GRANT X694
VEHICLE

VEHICLE GRANT MI-2017-002

VEHICLE GRANT 2012-0121/P5

VEHICLE GRANT 2017-0084/P6

VEHICLE GRANT 2012-0121/P8

VEHICLE GRANT MI-2021-010

VEHICLE GRANT 2012-0121/P12

VEHICLE GRANT MI-2016-014

VEHICLE GRANT 2012-0121/P17

VEHICLE GRANT MI-2017-021

VEHICLE GRANT MI-2018-026

VEHICLE GRANT MI-2023-029

VEHICLE GRANT MI-2019-033

VEHICLE GRANT MI-2020-039

VEHICLE GRANT X107

VEHICLE GRANT X663

VEHICLE GRANT X680

VEHICLE GRANT X694

17,026.14 16,810.00 15,379.63 1,430.37 17,026.14 216.14 17,026.14

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

4,773.12 6,500.00 7,954.25 (1,454.25) 4,773.12 (1,726.88) 4,773.12

5,130.11 0.00 0.00 0.00 5,130.11 5,130.11 5,130.11

24,328.74 20,000.00 12,524.28 7,475.72 24,328.74 4,328.74 24,328.74

0.00 0.00 0.00 0.00 0.00 0.00 0.00

148.41 1,000.00 0.00 1,000.00 148.41 (851.59) 148.41

0.00 0.00 0.00 0.00 0.00 0.00 0.00

1,390.51 2,000.00 1,176.52 823.48 1,390.51 (609.49) 1,390.51

3,922.21 3,500.00 4,154.52 (654.52) 3,922.21 42221 392221

21,643.42 22,000.00 33,356.00 (11,356.00) 21,643.42 (356.58) 21,643.42

14,913.87 16,000.00 6,769.82 9,230.18 14,913.87 (1,086.13) 14,913.87

17,697.55 25,000.00 14,262.42 10,737.58 17,697.55 (7,302.45) 17,697.55

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 500.00 0.00 500.00 0.00 (500.00) 0.00

0.00 500.00 0.00 500.00 0.00 (500.00) 0.00

9,057.53 7,000.00 7,207.19 (207.19) 9,057.53 2,057.53 9,057.53

528,914.79 280,636.00 300,670.31 (20,034.31) 528,914.79 248,278.79 528,914.79

11,226.22 20,000.00 843.34 19,156.66 11,226.22 (8,773.78) 11,226.22

3,777.96 4,000.00 0.00 4,000.00 3,777.96 (222.04) 3,777.96

971,663.36 695,232.00 678,489.97 16,742.03 971,663.36 276,431.36 971,663.36

0.00 0.00 0.00 0.00 0.00 0.00 0.00

23.01 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

10,720.00 0.00 6,979.00 (6,979.00) 6,979.00 6,979.00 6,979.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

462.58 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

30,988.18 0.00 19,700.00 (19,700.00) 19,700.00 19,700.00 19,700.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

19,151.45 6,551.70 13,371.65 (6,819.95) 13,371.65 6,819.95 13,371.65

0.00 0.00 0.00 0.00 0.00 0.00 0.00

97,896.00 33,429.00 4,166.25 29,262.75 4,166.25 (29,262.75) 4,166.25

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

112,195.36 929,805.35 120,213.41 809,591.94 120,213.41 (809,591.94) 120,213.41

0.00 0.00 0.00 0.00 0.00 0.00 0.00

10,619.33 0.00 1,691.50 (1,691.50) 1,691.50 1,691.50 1,691.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

492,835.00 0.00 918,240.35 | (918,240.35) 918,240.35 918,240.35 918,240.35

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

383,446.80 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00_ 0.00 0.00

1,158,337.71 960,786.05  1,084,362.16 |  (114,576.11) 1,084,362.16 114,576.11 1,084,362.16

0.00 0.00

7,886,48131 | 7,386,866.05  6,203,942.46 | 1,182,923.59 (7,386,866.05) 0.00

0.00 0.00

0.00 0.00

7,962,10591 | 6489,580.00  4,304,527.04 | 2,185,052.96 8,082,407.06 1,592,827.06 8,082,407.06

7,886,481.31 | 724337505 6,203,942.46 | 1,039.432.50 8,082,407.06 839,032.01 8,082,407.06
75,624.60 (897,286.05)  (1,899,415.42)]  1,002,129.37




MEMO

Date: July 18, 2025

To: MAX Transit Authority

From: Ryan Novotny, Executive Director
Beth Higgs, Deputy Director

RE: 2026 MAX Millage Renewal and Increase

The current five-year millage of 0.4 mills, which provides MAX with local operating funds, was
approved by voters in the May 2021 election and is set to expire on December 31, 2026. This levy
accounts for approximately 18% of MAX’s total annual operating revenue. To ensure continued
funding, a renewal measure will need to be placed on the ballot before the millage expires.

MAX currently levies a 0.4 mill tax, however due to rising operating costs and a decrease in
funding from MDOT, staff would like the Executive Committee to consider an increase to the
upcoming millage of 0.6 mills. Beyond replenishing lost funds, this increase would also enable
support for the following initiatives:

Rising costs: Fuel, labor, maintenance, and insurance costs
Improve Services: higher frequency of our fixed route service to reduce wait times and increase
convenience. Expand services, including the potential introduction of a micro transit system

The attached “MAX Transit Tax Collection Trends & Projections” document reflects the revenue
impact of our request.

In addition, MAX has historically opted to place millage renewals on the May ballot rather than in
August or November. This decision is based on two main factors:

1. Cost-Local schoolissues are typically included in the May election, allowing MAX to share
the cost of the election, which can exceed $30,000.

2. Timing - If the renewal/increase were to fail in May, MAX would have the opportunity to place
the request on the August or November ballot.

In 2016, it was staff’s recommendation to the Board to place the vote on the May ballot in both the City
of Holland and Holland Twp. The millage passed by an overwhelming 82% of the voters in favor of the
millage. In 2021, the vote was placed on the May ballot, and once again the community showed their
support with 82% of the voters in favor. Staff requests board members to consider placing the millage
vote on the May 2026 ballot.

Action
MAX staff requests that the Board approve the renewal and increase of the 0.6 mill rate for placement
on the May 2026 ballot and authorize the signing of the corresponding resolution.



MAX Transit Tax Collection Trends and Projections

Historical
Tax Value
Tax Year Taxable Value Increase |Millage Rate| Tax Collections
2025 3,667,428,818 7.42% 0.3854 1,413,427.07
2024 3,414,084,224 7.96% 0.3912 1,335,589.75
2023 3,162,232,161 N/A 0.3953 1,250,030.37
Estimated
Tax Value
Tax Year Taxable Value Increase |Millage Rate| Tax Collections
2026 3,887,474,547 6% 0.5 1,943,737.27
Tax Value
Tax Year Taxable Value Increase |Millage Rate| Tax Collections
2026 3,887,474,547 6% 0.55 2,138,111.00
Tax Value
Tax Year Taxable Value Increase |Millage Rate| Tax Collections
2026 3,887,474,547 6% 0.6 2,332,484.73




Millage Rate

Agency / Region (mills)
SMART — Wayne County 0.994
SMART — Macomb 0.95
County
SMART — Oakland 0.95
County
The Ride - Ann Arbor / 2.38
Washtenaw
Metro Connect — 0311

Kalamazoo County

CCTA — Kalamazoo 0.8978
County (urban)

The Rapid — Grand Rapids 1.47
Interurban — Saugatuck .50

Coverage Period / Renewal
Details

Renewed 5-year levy

Renewed 5-year levy

10-year countywide levy
(2023-2032)

Approved 2022, in effect
2024

Summer 2022 fixed-route
support

Approved 2022 for fixed-
route service

Approved 2017 - 2032

2022 — 2026 expected to
Request 1.00 mills in 2026



AMENDED RESOLUTION CALLING FOR BALLOT
PROPOSITION ELECTION ON MAY 4, 2026 FOR
MACATAWA AREA EXPRESS (MAX) TRANSPORTATION AUTHORITY

At a regular meeting of the Board of Directors of the Macatawa Area Express (MAX)
Transportation Authority (the “Authority”) at 171 Lincoln Ave., Suite 20, Holland, Michigan
49423, on the day of , 2025,

PRESENT:

ABSENT:

offered the following Amended Resolution and moved for
its adoption. The motion was seconded by

AMENDED RESOLUTION

WHEREAS, the existing operating millage of .4 mills ($0.40 each $1,000), reduced
to .3854 mills ($0.3854 per $1,000 of taxable value) by the required millage rollbacks, to fund

the Authority will expire on December 31, 2026; and

WHEREAS, the Board of Directors wishes to submit a ballot proposition to the
qualified electors of the Authority for the levying a renewal and increase to .6 mills ($.40 per

$1,000 of taxable value) for five (5) years from 2027 through 2031, inclusive; and

THEREFORE, BE IT RESOLVED that, pursuant to applicable law, including, but not
limited to Public Act 196 of 1986 and Public Act 206 of 1893, the following ballot proposition is
adopted and shall be submitted to the qualified electors of the Authority on Tuesday, May 4,
2026, as part of the City of Holland and Holland Charter Township election to be held on such

date:



Operating Millage Renewal
Macatawa Area Express (MAX) Transportation Authority Operating Millage

This millage would renew for five (5) years increasing the previous .4 mills
levy which expires on December 31, 2026 to .6 mills for the operation of
the Macatawa Area Express (MAX) Transportation Authority:

Shall the expiring previous voted increase in the tax limitations imposed
under Article IX, Sec. 6 of the Michigan Constitution, which may be assessed
against all nonexempt real and personal property (both homestead and non-
homestead) in the district of the Macatawa Area Express (MAX) Transportation
Authority (whose geographic boundaries are coterminous with those of the
City of Holland and Holland Charter Township) of .4 mills ($0.40 per
$1,000 of taxable value), reduced to .3838 mills ($0.3838 per $1,000 of
taxable value) by the required millage rollbacks, be renewed at and increased
up to voted .6 mills ($0.60 per $1,000 of taxable value) and levied for 5
years, 2027 through 2031 inclusive, to provide funds to enable the
Authority to provide, operate, and maintain services for public
transportation under MCL 124.451, et seq., including, but not limited to the
ownership of vehicles and real and personal property, and shall the Authority
be authorized to levy such tax? If the millage is approved and levied, it 1is
estimated that it will result in revenues of $2,472,433.00 being collected by
the Authority in the 2027 calendar year.

IT IS FURTHER RESOLVED that the Secretary of the Authority’s Board of Directors
or his/her designee is authorized and directed to publish, or cause to be published, a Notice of
Registration for the election with the applicable County Election Coordinator in such manner
and form as may be required by law.

IT IS FURTHER RESOLVED that the Secretary of the Authority’s Board of Directors
or his/her designee shall, as required by law, cause proper ballots and other election materials to
be prepared and procured with respect the above-described ballot proposition and to be
submitted to the Authority’s qualified electors at the May 4, 2026 election through
the applicable County Election Coordinator.

IT IS FURTHER RESOLVED, pursuant to MCL 168.794a, the use of an approved

electronic voting system at the May 4, 2026 elegtion is hereby authorized (but not



required).

IT IS FURTHER RESOLVED all actions have been taken by or on behalf of the
officials of the Authority, to the extent they are inconsistent in any way with the provisions of
this Amended Resolution are hereby ratified and affirmed to the same extent as if such actions
had been hereafter taken; and all resolutions and parts of resolutions, including the August
25, 2025 Resolution Calling for Ballot Proposition Election on May 4, 2026, in so far as
they conflict with the provisions of this Amended Resolution are hereby rescinded to the

extent of such conflict.

After discussion, the vote was:

AYES:

NAYS:

ABSENT:

A sufficient majority having voted therefor, the Amended Resolution Calling
for Election on Ballot Proposition on May 4, 2026, for Macatawa Area Express

(MAX) Transportation Authority was declared adopted.

MACATAWA AREA EXPRESS (MAX)
TRANSPORTATION AUTHORITY

Dated: , 2020 By

Its Secretary



CERTIFICATE

STATE OF MICHIGAN )
)ss
COUNTY OF OTTAWA)

I, the undersigned, the duly qualified Secretary of the Macatawa Area Express
Transportation Authority, do hereby certify that the foregoing is a true and complete copy of
proceedings taken at a regular meeting of the Board of Directors, held on the day of

, 2025, insofar as the same relate to the Amended Resolution Calling

for Election on Ballot Proposition on May 4, 2026, for Macatawa Area Express
(MAX) Transportation Authority Operating Millage pursuant to provisions of Act 31,
Public Acts of

Michigan, 1948, as amended, the original of which is on file in my office. Public notice of
said meeting was given pursuant to and in full compliance with Act 267, Public Acts of
1976, as

amended.

IN WITNESS WHEREOF, I have hereunto affixed my official signature this

, 2025.

Secretary



MEMO

Board Action Item

Date: August 25,2025
To: MAX Authority Board

From: Ryan Novotny, Executive Director
Beth Higgs, Deputy Director

Re: EV Charging Solution

Before | started, MAX accepted grant funding for electric vehicles. Since | started in March, |
have been moving this project forward. It was determined that two chargers would be needed,
each charger able to charge two vehicles for a total of four vehicles charging simultaneously.

Over the last two months we have sent out Request for Solutions (RFS) to 4 pre-qualified
vendors and all 4 have responded. These responses have been scored by the committee and
the solution selected. Attached in this packet is the price proposal for the installation.

Action Request
MAX staff requests Board approval to accept this solution and move forward with the
installation of two EV Chargers
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INF Associates

Peter Ballerini, Sr. Bid Manager

W““’“‘“ 1116 Main St, Fishkill, NY 12524
rea Express

845.702.7093

pballerini@infassociates.com
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Section I: Cover Letter

Max Macatawa Area Express
August 4th, 2025
Re: Electric Vehicle Charging Solution

Dear Ryan Novotny, Executive Director of Max,

INF Associates, LLC (INF) is pleased to submit a response to the Max Macatawa Area Express’ (MAX) request for
proposals for the procurement, design, and implementation of EVSE for their transit fleet servicing the county. Our
response highlights how INF will address the products, approach, engineering, and ongoing operations and maintenance
services that will realize MAX’ sustainability initiatives. INF will ensure that all necessary services are disclosed and
elaborated upon for MAX’ consideration.

We have read and understand that MAX will require the ability to charge, with fixed units, up to four vehicles (two E-
Transit Vans & 2 GEM cars) both overnight and during a 30 minute lunch break. INF is providing a solution that allows for
both cases by providing the 180 kW dual port Samsung EVSIS DCFC and (2) 48A Siemens Versicharge AC chargers to
MAX. Both AC and DCFC charging systems are Buy America Build America compliant, and with the Wevo software (OCPP
compliant), MAX will have the ability to regulate the power delivered to the vehicle dependent on the use case.

Lunch Break Charging Overnight

Transit Vans to utilize GEM cars to utilize Siemens | Transit Vans to utilize GEM cars to utilize exiting
180kW Samsung EVSIS 48A L2 Versicharge Siemens 48A L2 110V outlets inside depot
DCFC Chargers Versicharge Chargers

For more than 14 years, INF has been providing energy solutions for buildings and transportation, specializing in clean
energy management services with clients across the public, commercial, financial, multifamily, hospitality, and
healthcare sectors. INF has designed and installed over ten thousand (10,000) charging ports nationwide and has been
recognized by Con Edison for our leadership and innovation in the EV space. This extensive experience with EVSE design
and installation allows INF to provide unique perspective and insight into a turnkey project that few firms can match. In
closing, we look forward to working closely with the County on their electrification initiatives. The main point of contact
supporting the County during the preparation of these tasks will be:

Rick Lee

Account Executive
810-417-0651
rlee@infassociates.com

Please feel free to reach out to us if you have any questions about our proposal. Thank you for your kind consideration of our
submission.

Sincerely,

Stephen Peifer, Vice President of Sales

Phone: (832) 417-4319
Email: speifer@infassociates.com



mailto:Charlie@infassociates.com
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ENERGY SOLUTIONS

Electric Vehicle Charging Solutions

The vendor commits to coordinating with the local utility
provider to explore participation in demand response programs
that offer MAX financial incentives for reduction or energy use
shifts during peak periods.

Comments: INF is partners with over thirty utilities and have
experience with demand-response programs. Our incentives
team also works with utilities constantly to obtain incentives.

Vendor will work with local utilities, City of Holland to assess
and ensure grid capacity and reliability for supporting vehicle
chargers and DERs.

Comments: INF will work with the City of Holland and ensure
grid capacity and reliability in our design phase.

Vendor will perform all work in accordance with the National
Electric Code and all other applicable codes and regulations.

Comments: All of our work complies with NEC regulations.

Vendor’s proposed hardware is interoperable with different
software’s — OCPP Compliant.

Comments: Both Siemen’s and Samsung are OCPP compliant.

Vendor will submit an estimated timeline from project kickoff
through closeout.

Comments: Timeline is present in “INF response to MAX EVSE
RFP.” Timeline is based on averages and is amenable after
initial data sharing with MAX.

Vendor will explore tax credits, rebates, and available
incentives on behalf of MAX.

Comments: Our incentives team will identify any and all eligible
incentives for MAX. We have saved our clients over 10 mm to
date.

Vendor will provide advanced monitoring and reporting tools
that offer real-time energy usage, system performance, and
operating costs.

Vendor Response
Yes

Yes

Yes

Yes

Yes

Yes

Yes
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ENERGY SOLUTIONS

Comments: Wevo software offers control of each charging
session including real-time energy usage etc.

Vendor's proposed solution will ensure that each charging
station's power consumption can be captured for billing and
energy-use reporting.

Comments: Absolutely, Wevo software is capable of offering
these features.

Vendor will be able to demonstrate experience on similar
projects.

Comments: INF has installed over 10,000 charging ports to
date and a list of references on similar projects is in “INF
response to MAX EVSE RFP”

Vendor can provide references on previous projects.

Comments: Yes, please see references in “INF response to
MAX EVSE RFP”

Vendor’s response to include an open Application
Programming Interface (API) for additional integrations.
Comments: Wevo software can add or reduce networks as
MAX expands its electric fleet.

The vendor submission of EV Chargers is Buy America
compliant.

Comments: All of our solutions are BABA compliant.

Where available, the charging solutions must be equipped with
retractors for cable management.

Comments: We offer cable retraction systems.

The software system being proposed is cloud-based.

Comments: Wevo is a cloud based interface.

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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ENERGY SOLUTIONS

Davis-Bacon Act and Prevailing Wage Rates will be adhered to
with weekly certified payroll submitted.

Comments: We understand and adhere to the requirements in
Davis-Bacon.

The Proposer will include appropriate specified training
classes/courses to Dispatch, Drivers, Administrative Staff as
well as Maintenance & IT (Information Technology) — See More
Detail on Page 9 & 10 for Training Requirements.

Comments: INF is an approved Workforce Training Developer
with NYSERDA and we agree to provide these seminars.

The Proposer should have prior experience with Mass/Public
Transit integration.

Comments: INF is contracted with over 40 school districts and
ebus manufacturers.

All travel costs billed will follow the State of Michigan’s vehicle
and travel rates

Comments: INF complies.

System must be a turnkey (inclusive of all hardware, software
programming and licensing, charging station enclosure, wiring -
including any subcontracted costs, and training).

Comments: Our solution is full turnkey and we can offer
facilities solutions such as BESS and DR equipment also.

Yes

Yes

Yes

Yes

Yes
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Section 2: Proposed EV Charging Strategy and Staff Qualifications/Experience

After careful considerations, INF has chosen to provide a charging solution that meets the use cases of MAX's needs while
working within the capabilities of the existing electrical capacity on site. We are offering the following charging solution:

e BABA Compliant EV Charging Hardware:

o (1) 180kW EVSIS Samsung DCFC dual port charging station with Cable Management.

o (2) Siemens 48A Versicharge Blue Level-2 Stations dual mounted on pedestal with Cable Management.
e Charge Management Software:

o (3) Years of prepaid WEVO Software Licenses

o Station Activation and Commissioning

o Configuration of software, including load management

waiting for energy
Sondnerg

We are offering these products as a comprehensive solution to MAX’' needs as all equipment is Buy America Build
America compliant, as well as suited to the preexisting infrastructure at the depot.

Our choice of the 180kW Samsung EVSIS DCFC charger will allow MAX to provide fast charging to their transit vans over
the 30 minute lunch break. This charger features dual ports that can supply up to 90kW to each port simultaneously,
which can fully utilize the MAX vehicles inrush capabilities of 80kW. By choosing this charger, we are utilizing the spare
amperage from the existing transformer and thereby avoiding any utility upgrades. By utilizing the spare power already
on site, we are saving cost for the project as well as cutting out utility lead times to provide the new service. This DCFC
solution is cost effective, as well as saving time for MAX.

We are supplementing the DCFC charger with the Siemen’s 48A L2 Versicharge solution, as this charger can also utilize
the preexisting power supply simultaneously with the DCFC we have chosen, allowing for all four vehicles to receive the
greatest refueling capacity on the short lunch break. During the 30-mimute break, the L2 solution would charge the GEM
cars, allowing for optimal range capability after lunch. Overnight, the L2 charger would be used to charge the vans while
the GEM cars charge on an AC 1 outlet in the depot. The utility of this arrangement is to provide steady charging for all
four vehicles overnight with minimal battery degradation over time. L2 chargers are a perfect solution for light and
medium duty vehicles that are stationary overnight because of the ability of cell balancing with L2 charging protects the
longevity of the battery better than DC fast charging.
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The Wevo software will allow MAX employees to track, regulate, and control each charging session based upon which
vehicle is being charged at which time. With this configuration we believe that MAX can utilize these chargers for the
variety of use cases, fast charging/overnight charging, and meet the demand for their service area.

Firm Qualifications and Experience:

INF Associates LLC., (INF) is an energy solutions integrator that provides turnkey
solutions to decarbonize transportation and buildings. INF has a long and
awarded history in providing services with similar scopes to this RFI. Established
in 2011 by our President and sole owner, Charles de Puthod, we specialize in
providing clean energy management solutions to the public, commercial,
financial, medical, multifamily, and fleet sectors. We have installed over 10,000
charging ports to date, and we employ 50 professionals including licensed
engineers. We currently have 40 staff members dedicated to our EVSE
operations, and we have the ability to administrate over three dozen sites
simultaneously.

We agree to provide the services specified in the RFP, we will provide site
assessments, data collection, conceptual and schematic design, permitting,
utility coordination, incentives management, and INF has an exemplary history
of regulatory compliance, fiscal solvency and budget performance, and contract compliance.

We have developed hundreds of custom EV fleet energy-efficiency solutions for clients that include Niagara County, the
County of Westchester, The NYC Department of Sanitation, the Federal Department of Commerce (GSA), the Los Angeles
DOT, the NYC DOT, the Port Authority of NY/NJ, Morgan Stanley, Barclays Bank, the Durst Organization, Empire State
Realty Trust, and the Fisher Brothers microgrid solution in Las Vegas NV.

Tailored Service Approach: Our service approach is for our engineers to develop customized solutions to meet every
client’s needs. We provide consultation, design, installation, maintenance, and ongoing service management. Since the
conception of our EVSE division seven years ago, INF has dedicated itself to the fast-growing EVSE and fleet transition
sector. Our EVSE solutions support all the different use cases our clients require. We are a nationwide operation and we
have the skills and necessary experience to administer multiple sites to optimize budget, efficiency, and on time delivery.

INF leverages this experience to advise each client on specific needs for each site, including fleet feasibility assessments,
initial deployment scope, charging hardware and software configurations, and future-proofing options. Our team regularly
meets with EV and infrastructure manufacturers, and software suppliers to ensure we have the most recent updates on
the differentiating factors for each opportunity. INF’s overall strategy is to provide dedicated project managers, engineers,
and incentive managers to ensure streamlined service at every stage of project development.

Incentives Management: In addition to our expertise in fleet transition planning, EVSE equipment, and site design, INF’s
incentives management team is experienced in obtaining funding to significantly reduce the CAPEX investment in these
projects. INF collaborates with multiple utilities like the Los Angeles Department of Water and Power and the Joint Utilities
Commission of New York, ensuring we identify the most substantial subsidies to alleviate the costs of your project. We
are familiar with federal and state grants including the Inflation Reduction Act Tax Credits and state NEVI roll outs, as well
as all local utility rebate programs. Our incentives and bid management teams also work closely with our engineering and
implementation teams to ensure that we offer the appropriate levels of experience and support in developing solutions
that reduce energy consumption and yield the greatest savings.

Workforce Diversity Equity & Inclusion: INF agrees and is in compliance with MAX’ position on Workforce DEl initiatives.
These principles for fostering a diverse and inclusive workplace are quite comprehensive and align well with INF’s policies
for best practices in organizational development and human resource management. INF commits to practicing:
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Acceptance of Diversity: Thereby ensuring all project staff understands and values the importance of diversity, which
enhances innovation and reflects a broader range of customer needs and perspectives.

Recruitment and Retention: INF has standing policies that actively promote a diverse workforce, which includes outreach
to diverse candidate pools, unbiased selection processes, and retention strategies that address the needs of a diverse
staff.

Supportive Workplace Environment: INF has created an inclusive workplace that is welcoming to all employees, regardless
of their background, and where every employee feels valued and able to contribute fully.

Awareness and Education: INF maintains that investing in ongoing education and training about diversity and inclusion,
helps employees recognize and appreciate the benefits of a diverse environment, and how to work effectively across
differences.

Zero Tolerance Policy: INF enforces strict policies against discrimination, bias, harassment, or stereotyping ensures a safe
and respectful workplace for everyone.

Inclusive Workforce Ethic: we cultivate a culture where diversity is seen as a strength and integral to the organization's
identity and operations, influencing how services are delivered and how teams interact.

Our approach shows a strong commitment to the values of workplace DEI, and it helps in building a positive internal
culture that enhances the organization's reputation and effectiveness in a diverse market or community.

Org Chart and Management Structure:

INF Associates in Support of the B Area Transit
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Richard Lee is our assigned Account Executive, based locally in Michigan, with over 35+ years of expertise
in the vehicle transportation sector, 7 years specific to EV school bus deployments, he brings a strong
knowledge of EV technologies to the INF team. Being local to Michigan, Rick will provide project and
ongoing support post installation. With extensive experience with EV bus deployments, Rick will provide
MAX with the necessary training requested in this RFP.

Michael Kaiser is our Director of Project Management and is a seasoned professional in green
technology, showcasing extensive expertise in project and construction management. He served in the
US Navy as a communication electrician for four years. He has been with INF in the capacity of project
manager for seven years. Known for his strong analytical, communication, and organizational skills,
Michael combines technical acumen with deep product knowledge.

His major projects include over 10,000 light fixtures retrofitted to LED at IBM Thomas J. The Watson Research Center
Portfolio wide lighting retrofits at Durst Organization, Barclays, Rockefeller Group, Paramount Group, RXR Realty,
Morgan Stanley. Back of house lighting project at 55 Water Street, NYC (largest building in NYC), and for EVSE — (96) L2
stations installed at Harbors at Haverstraw in Haverstraw, NY (30) L2 stations installed at LeFrak City parking garage,
Hundreds of L2’s installed throughout the greater NYC region.

Robert Miller is our Vice President for transportation decarbonization at INF, and will provide executive
oversight of the MAX project.

His notable projects include the installation of 110 charging plugs across ten buildings in the Blackstone
Portfolio, the development of Wildflower charging hubs, and collaborating with a solar developer to
integrate Level 3 charging stations with solar and battery storage at a GM Dealership.

Jenna Lopez, Program Manager of Fleet Electrification, is a transit electrification expert who spearheads
the key operations of our turnkey EV fleet studies. With experiences conducting fleet electrification
planning for dozens of depots, Jenna is a unique and valuable resource to MAX on this project, and for
future planning. ensures excellent service and seamless coordination during the design phase of projects.

Jessica Matyas, Project Coordinator, is an energy efficiency administrator that has been in the energy
industry for over two decades. Jessica will provide back-office project support for MAX. Responsibilities
include receiving, distributing, and managing submittal logs, RFl logs, change order logs, and maintaining
effective and professional relationships with internal team, GCs and subcontractors during construction
period. She will be supporting AHJ requests, preparing and coordinating paperwork completion as
necessary, initial submittal, follow up and obtainment of permits; communication with PM (and/or GC;
client) on permit status through permit process.

Andrew Chillo, PE, is an accomplished electrical engineer with a deep-seated passion for innovative
clean tech and leading project teams towards success. Bringing over 13 years of experience, Andrew
Chillo will be assigned as a Professional Engineer for the MAX project. Specializing in design, engineering,
utility coordination, and installation of sustainable solutions, Andrew's expertise spans a diverse range of
industries including consumer, industrial, enterprise, and government sectors.
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Tim Chebuske, Civil Engineer, is a renewable energy enthusiast with a strong focus on clean tech and grid
decarbonization. Since 2016, he has excelled in developing commercially viable business cases and
precise budgeting for renewable energy projects. As a civil engineer at INF, Tim's area of expertise
includes commercial and industrial solar, storage, microgrid, and EVSE projects. He plays a crucial role in
building and maintaining tools for the organization to optimize project CAPEX and align estimating
strategies with current market trends.

In this partnership, Tim's role as the site designer is central to the program’s success. He excels in devising innovative
solutions to geographical and topographical challenges during the design phase of EVSE projects. With thousands of
design drawings to his credit, Tim is key in both planning implementation and crafting detailed proposals.

Among his standout projects is his leadership at Waterline Square in New York, NY (Oct 2021 — Jan 2022), where he led
the installation of sixty charging ports across three properties, both on time and within budget. Similarly, at Admiral’s
Cove, he played an instrumental role in the installation of sixty additional ports for a new apartment complex. Tim will
serve as civil engineer and site design coordination.

Scott Earp, Incentives Manager and Utility Contact, is an accomplished incentives manager with over
two decades of experience dedicated to the progress of clean technology. His leadership qualities have
been pivotal in guiding project teams to success and raising the highest offsets of client CAPEX possible.
In the three years since joining INF, Scott has raised over ten million dollars in incentives. He coordinates
applications with PSE&G New lJersey frequently, and he has worked with over 50 utilities nationwide,
including JCPL, Rockland Electric, Atlantic City Electric, the NJBPU and NJDEP.

Scott has been a difference maker at every level of his professional career. He was a project manager for a lighting firm,
the director of incentives for a multimillion-dollar energy startup, and is now the lead Incentive Application Manager for
INF. His largest incentive award is for a dual stage EVSE project installing over 100 charging ports at the Harbors at
Haverstraw, a project that has garnered 3.9 million in incentives captured to date.

10



@ASSOCIATES

Scope of Supply
For this project, INF proposes to provide the following scope of supply in support of MAX charging initiative:

Design and Engineering
e Engineering - Project design and specification of charging equipment and Engineered one-line drawings (electrical
only).
e Project Development - Utility coordination for load letter approval and ongoing utility coordination beyond load
letter approval.
e Permit and inspection filing and coordination with local Authority Having Jurisdiction (AHJ).

Build Services

e Construction management
o Project plan at time of kick off outlining task and project schedule, key personnel, scope, etc. (pre project
site visit upon request).
o Daily virtual check ins with the on-site subcontractor, including video call and photo sharing.
o Weekly progress reports (daily upon request) with a two week look out plan/schedule.
o Virtual punch list meeting with customer and subcontractor (post project site visit upon request).

e Electrical Infrastructure Labor and Material

o 1) Remove existing (2) 100A 480V 3 pole breakers in existing MDP.

o 2)Install 1 new 200A 480V 3 phase 4 wire 3 pole circuit breaker in MDP for DCFC.

o 3) Utilize 60A 480V 3 pole breaker in existing MDP.

o 4) Run 4#3/0 and 1#4grd in 2.5"" EMT conduit from electrical room to exterior corner of building.
Estimated 168'. Run same wire and conduit size but in SCH 80 PVC trenched in asphalt 40" and then
remainder in grass an additional 85' to DCFC. Total run of 293' (you can put 300' to be safe). Install new
200A 480V 3 phase 4 wire disconnect switch in Nema 3R enclosure.

o 5) Run 3#6 Aluminum Wire & 1#8grd in a 1.5"" EMT conduit from MDP the same distance as above but

305’ total.

6) Install new 60A 480V 3 phase 3 wire Nema 3R disconnect switch.

7) Run same wire as note #5, 5' in flex conduit to primary side of transformer.

8) Install new 30KVA 480V:120/208V Delta: Wye dry type transformer in Nema 3R.
9) Run 4#1 Aluminum Wire & 1#6grd in 2"" Flex conduit to new panel. 5.

10) Install new 100A 12 pole 208V 3 phase 4 wire panel in nema 3R enclosure.

11) Install (2) 60A 208V single phase 2 pole breakers in panel.

12) Run 4#4 and 2#6grd in 2"" SCH 80PVC conduit trenched in grass to new level 2 19.2KW stations.
Estimated run of 10'. Wires will split off in pedestal to each single port mounted.
13) 6 bollards.

14) Concrete pad for transformer.

o 15) H-Frame for disconnect and new panel.

O 0O 0O O O O O

o O

e Civil Work Labor and Material
o Grass trenching, asphalt, and concrete cuts and repairs.
o EV Charger concrete footings and bolt patterns for charging pedestals.
o Install (6) safety bollards to protect against vehicle collision.
o Installation of (4) EV Parking Paint Stencil in each parking stall to designate as an EV charging accessible
stall.
o Installation of (4) EV Signage Kits (post mount) at each parking stall location.
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EVSE Hardware

e BABA Compliant EV Charging Hardware:
o (1) 180kW EVSIS Samsung DCFC dual port charging station with Cable Management
o (2) Siemens 48A Versicharge Blue Level-2 Stations dual mounted on pedestal with Cable Management

Charge Management Software

o (3) Years of prepaid WEVO Software Licenses
o Station Activation and Commissioning
o Configuration of software, including load management

Administrative Services

e Final permitting from local AHJ.
e Administrative documentation of prevailing wage and certified payroll, as needed. *Does not include IRS filings.

MAX Staff Training

e As NYSERDA-approved workforce training developers, INF agrees to provide MAX Transit staff with dedicated
training seminars to ensure the proper usage and operation of their new Electric Vehicle Supply Equipment (EVSE).
These sessions will be designed to support safe, efficient, and confident use of the charging infrastructure by all
relevant personnel.

Account Executive Support

e Address client inquiries, concerns, and needs during project progression

e Communicate with client to provide updates on project progress, schedules, and any potential issues

e Coordinate with internal teams to ensure adherence to client requirements and specifications

e Promptly addressing client inquiries and resolving issues

e Liaison between clients and internal project teams, facilitating effective communication and ensuring client needs
are understood and met.

Additional Services Available Upon Request

o Distributed Energy Resources: INF has experience offering micro-grid solutions to partners such as Fisher
Brothers real estate, and offer and implement solar, wind, BESS, V2G, and other energy efficient solutions.

e Other Engineering, Procurement, and Construction: In addition to expertise in EVSE, medium- and heavy-duty
fleet electrification, and incentives management, INF has developed experience and expertise in building
sustainability. INF employs mechanical and electrical engineers in-house, working with clients to improve the
energy efficiency of their buildings. This work complements and supports our fleet electrification efforts by
providing assistance with solar installations, battery storage, lighting, and demand response.

e Temporary Charging Solutions: This is an area of services that we can distinguish ourselves in. INF has partnered
with several temporary charging solution providers such as Pioneer eMobility to provide the Los Angeles DoT
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with mobile charging solutions. These mobile solutions are optimal for sites that cannot upgrade electrical
infrastructure or lack the space for permanent EV charging, such as ports, or fleet centers.

Exclusions:
e Labor and material to install utility-side transformers are not included.
e (0) Wall bores/penetrations with fireproofing. Not needed per design.
e Cellular signal booster or repeaters.
e Arc flash study. Adder can be provided upon request.
e Rectifying existing non-code compliant electrical infrastructure.

Project Schedule

The proposed schedule is designed to deliver MAX's EVSE project on time and with minimal operational disruption.
Following contract award, INF will immediately initiate utility coordination to confirm capacity and design requirements.
Engineering and permitting will proceed in parallel with equipment procurement to optimize lead times. Once all
hardware is received, site preparation will commence, followed by installation and commissioning. This phased
approach ensures each milestone builds on the previous one, reducing project risk and enabling MAX to achieve
operational readiness before year-end 2025.

MAX EVSE Project Schedule

Contract Award

Site Assessment & Utility Coordination

wv
% Engineering & Permitting
0
o
= Equipment Procurement |
[
° Site Prep & Make-Ready
o
Equipment Installation —
Commissioning & Training -
Y > S " > 2 NS
Q,Q Q,Q é (,}' O\\ C).'s ?J‘"
2 2 O O Ay =~ Q
Date

This schedule is an estimate based on an anticipated contract award date of August 29, 2025. It is contingent upon timely
execution of the agreement, prompt access to the site, and lead times for permitting, utility coordination, and equipment
procurement. Actual dates are subject to change based on these and other factors beyond INF’s control.
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References

INF has completed or is actively working to complete several projects that align with the specifications of the RFP,
as well as showcase our overall familiarity with providing turnkey EVSE services. We are currently installing L2
PowerCharge chargers for the NYC Department of Transportation in coordination with NYPA. We have been
commissioned to provide Bus Electrification Impact Studies in coordination with NYSERDA’s Clean Green Schools
Initiative as well as the FlexTech incentives for over a dozen municipal schools districts including Schenectady,
Auburn, Scarsdale, Ossining, Lakeland, and Peekskill. We are implementing Level 3 charging for National Grid and
Jones Lange LaSalle in Albany, as well as Level 2 charging for Niagara County. Please find below a list of project
references that showcase our abilities to effectively administrate all aspects of EV charging projects.

1. Westchester County: The County of Westchester NY has partnered
with INF on a five-year contract to provide EV Chargers at municipal
and County properties. The County’s plan is to install thousands of
Level 2 EV Charging Stations at Westchester Government Facilities to
support current EV Fleet applications. INF currently has 700+ L2 ports
under contract with Westchester and its municipalities, in the first year
of a five year contract. This is the largest L2 deployment in New York

State History. In the long term, the County plans to add even more

chargers (including DCFCs) to be purchased over the life of the term
agreement.

POC: Martin Connolly, mmcf@westchestergov.com, 914.231.1329

2. NYPA/NYC Department of Transportation: INF was
awarded a contract as an approved New York Power
Authority (NYPA) vendor in support of the NYC DOT. The
project scope includes the rollout of one hundred and - B £
forty-eight (148) L2 PowerCharge ports across eleven (11) St l/if'// \1 ‘/ ‘
municipal properties, and EVConnect software. INF is ?’ y = e
providing turnkey design and implementation services at
all sites in support of the DOT’s transition of its fleets to
include EVs. We are cooperating with Con Edison and
PSE&G Long Island to ensure that all hardware necessary
to support the scope is staged and ready to implement,
as well as providing the DOT with incentives through the utilities and the federal 30C tax credit for the sites
located in DACs or Environmental Justice communities. This is a multi-year contract and is scheduled to be
completed by end of this year and into early 2025.

POC: Emre Koscu, Emre.Kuscu@nypa.qgov
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ENERGY SOLUTIONS

NYC Department of Sanitation: INF performed site
assessments at multiple locations in order to collect and
document existing site conditions, determine feasibility of
using existing equipment to serve the proposed loads of Level-
2 and Level-3 charging stations, and recommend locations for
each charging station. In doing so, INF determined all logistical
changes to operations that the electrification of their heavy-
duty vehicles would cause. During the project consultation with
DSNY personnel, INF helped develop a charging plan for each
location, which includes, but is not limited to, determining
number of charging stations per site, location of each charging station, and strategic partnering with agencies
that have large municipal fleets, such as NYPD and FDNY. INF also worked closely with DSNY to develop a plan
that will reduce peak electrical demand on the facility and utility, while optimizing operational efficiency and
ensuring strategic objectives are met.

|

T =

Fully Electric

_____ = J\,!

POC: Spiro Kattan, skattan@dsny.nyc.qgov

Revel Rideshare Group: INF Associates installed thirty (30)
Kempower DCFCs from ten power cabinets at 1110 Oak Point
parking garage in the Bronx NY. The chargers consist of ten
200kW units and 20 150kW units for Revel fleet vehicles. We
ran 20 sets of 5” HDPE conduit with 750MCM Copper Feeders
600’ in new trench by others. (20) Separate runs of 4#4/0 +
1#2 Ground Copper in 2-1/2" SCH 80 PVC underground
conduit from EVDP-1 & EVDP-2 to Kempower Cabinets. (12)
Separate runs of 3#350MCM + 1#2 Ground copper in 3" SCH
80 underground conduit from Kempower Power Cabinets to Kempower Satellite Dispensers per Electrical
Key Notes. (18) Separate runs of 3#4/0 + 1#4 Ground copper in 2" SCH 80 underground conduit from
Kempower Power Cabinets to Kempower Satellite Dispensers per Electrical Key Notes. Mega testing for all
feeders and conductors. Installation of Nema 3R underground Junction boxes (3-4).

POC: Tobias Lescht, tobias.lescht@gorevel.com, 505 920-1700

Niagara County: INF has partnered with Niagara County
to provide design and implementation services for
twenty-three (23) L2 chargers at eight (8) municipal sites,
and 1 DCFC Autel MaxiCharger at the County Courthouse.
We offered the Autel L2, and DCFC MaxiCharger
hardware paired with EVoke software with INF providing
the ongoing maintenance and services ensuring station
accessibility and uptime requirements.

We also provided various stages of future-proofing
options for the County to add higher kW chargers or
upgrades to DCFCs. Our engineers provided the scope response based off of research into the market, projected
EV demand increases over the next decade, as well as amenities located at the sites themselves. Our incentives
management team partnered with National Grid to offset 80% of CAPEX for the County.

POC: Savannah Betkowski, Savannah.Betkowski@niagaracounty.com
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ENERGY SOLUTIONS

Poughkeepsie Town Hall: INF has partnered with the City of
Poughkeepsie to install ten (10) 32 Amp Flo L2 charging
stations, with Flo software. INF provided turnkey services
including site assessments, utility and permitting coordination,
and implementation. INF Furnished and installed (5) 80A/2P
circuit breakers, (1) 400amp panelboard, (5) 100A disconnect
switches, mounted and installed charging equipment
according to the provided manufactures installation manual,
provided labor to install (10) signages visibly near the installed
charging equipment, (150 LF) of trenching, backfill, and
restoration, and furnished and installed (10) bollards. We
utilized the incentives available through Central Hudson’s
Make Ready program, as well as the NY DEC ZEV Grant program, designed specifically for municipalities, to
offset two thirds of the overall project cost. The Town Hall was designated as the optimal site after projections
into increased EV charging demand as well as the amenities located around the Town Hall itself. The City of
Poughkeepsie is one of our oldest municipal clients and is in INF's hometown of Dutchess County NY.

POC: Jay Baisley, jbaisley@TownofPoughkeepsie-ny.qov, 845.485.3607

Town Of Chester Police Department and Performing Arts
Center: INF has acted as turnkey service provider to the
Town of Chester. This multisite project included the design
and implementation of ChargePoint CT 4000 L2 charging
stations and software for the police department, as well as
at the Sugarloaf Performing Arts Center. The Town was
interested in transitioning their police fleet vehicles to EVs
and turned to INF to provide the kind of support to their
municipality that made the entire process handled by one
entity. At the Sugar Loaf PAC, INF furnished and installed (2)
80A/2P circuit breakers, (2) 100A disconnect switches,
provided labor to mount (2) 80A-240v Dual Charging Stations, furnished and installed (4) Bollards, and replaced
(1) 6’ x 6’'x 4” concrete pad in walkway. In each of these projects INF assisted the municipality in achieving its
green energy initiatives as well as Orange & Rockland make-ready incentives management that offset nearly
75% of the project cost.

POC: Robert Valentine, rvalentine@thetownofchester.org

Bimbo Bakeries: INF is partnering with a Long Island staple in
Bimbo Bakeries in Maspeth to install 11 DCFC fast chargers.
Bimbo is a leading entity in the micro-grid sustainability initiative .
and chose to install DCFCs for their fleet of delivery vehicles. The | B'MBO
factory and warehouse needed new service level agreements to
power the panel upgrades necessary to power the charging
stations. INF supplied & installed (2) Utility Poles w/ H-frame to
mount new Electric Service/Equipment. Supplied & Installed (1)
400A 480V Trans-S meter/disconnect w/ new conduit/wiring
from utility xfmr 25' away. We also install (14) safety bollards on
site to protect the infrastructure. Suppllied & installed a 400A
480V MLO panel w/ (7) 3p 40A breakers. Installed (7) 1.5"

Bakeries US/EZ
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10.

trenched conduit & wiring to new stations within 250'. Provided trenching & restoration of asphalt & concrete
required. Installed (11) single port, pedestal mounted, 24KW EV chargers as per Spec. Installed new utility grade
CT's & utility grade smart meter, supplied by Con Edison.

POC: Eric McCann, Eric. McCann@grupobimbo.com, 937.405.3853

Mount Sinai Hospital: INF Associates was contracted to
provide an Electrification Feasibility Assessment for Mount
Sinai Health System’s (MSHS) fleet of shuttle buses and
ambulances. This assessment consisted of four main tasks:
Data Collection and Evaluation, Current State Assessment, EV
Feasibility Assessment, and Key Performance Indicator
Development. INF helped Mount Sinai identify electric
alternatives for their fleet vehicles that would meet current
operational requirements including but not limited to vehicle
range, passenger capacity, ancillary load necessities, and price
point. Using these vehicles’ specifications and MSHS’s route
data, digital twin route and state of charge simulations were conducted to inform vehicle charging needs.
A supplementary site assessment was conducted, and a future proofed charging solution was presented
that would allow MSHS to electrify a majority of their vehicles without altering current operations. INF
designed a charging solution for 25 shuttle buses and is one of the first electrification pilot programs
designed for an emergency ambulance vehicle within Manhattan.

POC: Christina McNeilis, Associate Director of Corporate Sustainability, christina.mcneilis@mssm.edu

Fisher Brothers: INF Associates was contracted to
provide an EV charging and distributed energy
resource feasibility assessment for Fisher Brother’s at
their new construction site in Las Vegas, Nevada. The
facility will be a 7-floor public garage with a 442 KVA
PV solar roof and over 100 EV chargers. INF helped
Fisher Brothers choose a charging solution that would
maximize available funding and comply with new
construction code requirements without requiring an increase of the requested utility load. INF created a
load forecast which took the DOE-informed projected EV charger usage and expected PV solar roof power
generation into account. With this information, INF modeled expected energy costs of the garage, revenue
of the chargers, and recommended that Fisher Brothers takes advantage of the utility’s Net Metering
Program for excess solar. We determined eligibility for $300,000 worth of EV make-ready costs and 30% of
the solar cost in tax credits. We provided annual savings of $40,000 with Net Metering program, and
modeled EV charger payback of 3 years with revenue potential of over $100,000 within 5 years.

POC: Brian Flaherty, Director of Engineering & Sustainability, bflaherty@fisherbrothers.com
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11. The Federal Department of Commerce: INF Associates
was contracted with the Department of Commerce to
conduct feasibility studies across 26 sites nationwide. The
feasibility studies aimed to showcase which sites were
feasible for the installation of electric vehicle charging
infrastructure on an existing facility service in order to :
electrify the site’s fleet. The agencies visited include National Oceanic and Atmospheric Administration,
National Institute of Standards and Technology and the U.S. Census Bureau. All 26 sites were surveyed over
the span of two months allowing INF Associates to capture critical field notes in order to confirm feasibility,
recommend a specification and scope that fit the sites needs, and provide the Department of Commerce
with estimated costs for each option provided. Twenty-six (26) sites surveyed and analyzed. Six (6) sites
were confirmed as good candidates for pilot roll out. INF completed installation of EVSE at 6 sites.

i Adbid i"j"":

POC: Eston Lewis, OS Fleet Manager, elewis3@doc.gov

Section 3: Signed Signature Page (Attachment A)

For Signed Signature Page (Attachment A), please see “INF Associates response to MAX Bid Forms”

Section 4: Price Proposal Form (Attachment B)

For Price Proposal Form (Attachment B), please see “INF Associates response to MAX Bid Forms”

Our turnkey proposal provides all required engineering, design, and implementation services, as well as BABA compliant
hardware for both DCFC and L2 chargers. Three years of charge management software is included in our price, as well as

initial activation, commissioning, and configuration of load management. Also included, is three years of proactive
maintenance on the level 2 and DC fast chargers.
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Equipment & Accessories

Description Unit Price Total Price

Samsung 180kW DC Dual CCS1, BABA compliant 1.00 76,500.00 76,500.00
Siemens Versicharge 48A, BABA compliant 2.00 1,732.10 3,464.19
Siemens Versicharge Pedestal, with dual cable management 1.00 1,500.00 1,500.00
Subtotal: | $ 81,464.19
Software & Maintenance
(3) Years of Wevo Charge Management Software with LTE Data 4.00 945.00 3,780.00
Activation, Commissioning, and Configuration of Load Management 4.00 750.00 3,000.00
(3) Years of INF Proactive Maintenance - Level 2, per port 2.00 750.00 1,500.00
(8) Years of INF Proactive Maintenance - DCFC, per port 2.00 1,500.00 4,500.00
Subtotal: | $ 12,780.00
Professional Services & Labor
Design, Engineering, and Utility Coordination 1.00 13,800.00 13,800.00
Installation labor, material, electrical infrastructure, and management 1.00 73,220.81 73,220.81
Bollards 6.00 455.00 2,730.00
Subtotal: | $ 89,750.81
Misc. & Shipping
Freight & Delivery 2.00 1,027.50 2,055.00
Subtotal: | $ 2,055.00
Total Cost: $ 186,050.00

Base bid price: $186,050
Section 5: Signed Federal Contract Clauses Construction More Than $250,000

For Signed Federal Contract Clauses Construction More than $250,000 (Attachment C), please see “INF Associates
response to MAX Bid Forms”

Section 6: MAX Acknowledgement Form, signed (Attachment D)

For MAX Acknowledgement Form (signed Attachment D), please see “INF Associates response to MAX Bid Forms.”
Section 7: Certification of Compliance with Federal Contract Clauses, signed

(Attachment E)

For the Certification of Compliance with Federal Contract Clauses, (signed Attachment E), please see “INF Associates
response to MAX Bid Forms”
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MEMO

Board Action Item

Date: August 25, 2025
To: MAX Authority Board

From: Ryan Novotny, Executive Director
Kait Riesling, Procurement Coordinator

Re: Snow Removal Contract Bid Award

The snow removal contract for MAX has expired as of June 1, 2025. Below is the
annual cost for snow removal services for both MAX facilities over the past four
fiscal years through Aesthetic Gardener who was last awarded the bid in 2021.

Since snow removal occurrences are weather dependent, MAX is unable to
calculate an exact cost of the new contract, however, using the most expensive
year at $55,037x 4 years + 20% service cost increase, we estimate the cost to be
$265,000 for the total life of the contract. The total cost for the past four snow
seasons were:

2024 -2025: $55,037.25
2023-2024: $22,759.90
2022-2023: $34,919.70
2021 -2022: $40,484.05
Total: $153,200.90

A Request for Proposal (RFP) for the new contract to begin October 1, 2025 was
issued on May 14, 2025 for a two-year contract with an Option 1 - reflecting one
additional year extension that could potentially extend the contract through until
June 1, 2027, and an Option 2 - reflecting a two-year extension of the contract
through June 1, 2028.

The RFP was issued and based on a per occurrence charge, and included salting
driveways, sidewalks, and snow piling with removal. The proposal was reviewed by
eighteen (18) businesses nationwide, and three local vendors downloaded the RFP
yet only one bid was received from Aesthetic Gardener.



Due to receiving only the one proposal, Federal Transit Administration (FTA)
guidelines state that a cost analysis is to be conducted to ensure the agency is
receiving a fair and reasonable price, and a Sole Source Justification form be issued
for the procurement. MAX has used historical pricing to come to that conclusion
that the proposed pricing is fair and reasonable.

Action

Staff is recommending the Board to award snow removal services to Aesthetic
Gardener at the rates provided in the following proposal, and the ability to extend an
additional two years if found that it’s in the best interest of MAX.



SECTION 6:
FEDERAL TRANSIT ADMINISTRATION REQUIRED CERTIFICATIONS

CERTIFICATION REGARDING DEBARMENT AND SUSPENSION

As required by U.S. Department of Transportation regulations on Government and Suspension at 49
CFR 29.510, the Contractor certifies to the best of its knowledge and belief, that it and its
principals:

(1)

(2)

(4)

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency.

Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, state, or
local) transaction or contract under a public transaction; violation of Federal or state anti-
trust statutes; or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property.

Are not presently indicted or otherwise criminally or civilly charged by a government entity
(Federal, state, or local) with the commission of any of the offenses listed in paragraph (2) of
this certification.

Have not within a three-year period preceding this contract had one or more public
transactions (Federal, state, or local) terminated for cause of default.

The contractor certifies that if it becomes aware of any later information that contradicts the
statements of paragraphs (1) through (4) above, it will promptly inform FTA. Should the contractor
be unable to certify to the statements of paragraphs (1) through (4) above, it shall acknowledge on
its signature page and provide a written explanation to FTA.

Wervin C Hochatatdon

Signature of Authorized Individual

Owner

Title



ACKNOWLEDGEMENT FORM FOR TERMS & CONDITIONS

AND REQUIRED FTA CLAUSES

| have received, read, understand, and agree to comply with the Terms & Conditions and the
Required FTA Clauses included in the Macatawa Area Express Transportation Authority’s Request
for Proposal (RFP) for Snow Removal Services that was issued May 14, 2025.

I understand that failure to acknowledge or comply with any of these terms, conditions, or
requirements will deem our firm unresponsive to this RFP or result in our default of the contract
after its execution.

Date: 6-18-2025

Printed Name of Authorized Representative: Mervin Hochstetler - Owner

Warvin C Hlockatatton

Signature of Authorized Representative:

Name of Firm: Aesthetic Gardener LLC

Address, City, State: 176 E 40th street Holland, MI 49423




CERTIFICATION REGARDING LOBBYING

(Applies to all contracts and subcontracts of $100,000 or more at any tier under a Federal grant.)

As required by U.S. Department of Transportation regulations restricting lobbying at 31 U.S.C. 1352,
2 C.F.R. 200.450, 2 C.F.R. part 200 appendix Il (J), 49 C.F.R. part 20, the undersigned certifies, to the
best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, or an officer or employee of Congress, or an employee
of a Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the
award documents for all sub awards at all tiers (including subcontracts, sub grants, and
contracts under grants, loans, and cooperative agreements) and that all sub recipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S.C. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

Signature of Contractor’s Authorized Official Werven C V%C@m

Name & Title of Contractor’s Authorized___Mervin Hochstetler - Owner

Date 6-18-2025




SECTION 7:

ADDITION REQUIRED FORMS

SNOW REMOVAL PRICING SHEET

The specifications and terms set forth in this RFP will serve as the snow removal contract, unless MAX and the selected

firm agree in writing to any modifications.

We, the undersigned, being familiar with the specifications and conditions of this RFP for Snow Removal Services in
accordance with the terms of this RFP, submit this proposal as follows:

Padnos Trans. Center Year 1 Year 2 Option1 Option 2
171 Lincoln Ave 10/1/25 - 10/1/26 - | 10/1/27 - 10/1/28 -
6/1/2026 6/1/2027 6/1/2028 6/1/2029

Driveways/Parking (2 Lots) — snow plowing & salting rate, per $ $ $ $
occurrence: 396.38 416.20 437.01 458.86
Driveways/Parking (2 Lots) — salting only* rate, per occurrence: $ $ $ $

279.04 292.99 307.64 323.02
Sidewalks/Platform (2 Lots) - snow removal & salting rate, per $ $ $ $
occurrence: 305.29 320.55 336.58 353.41
Sidewalks/Platform (2 Lots) - salting only* rate, per occurrence: $ $ $ $

111.67 118.93 125.93 132.22
Snow Piling** rate (2 Lots) per occurrence: $ $ $ $

671.352 701.56 736.64 736.64
Snow Loading/Hauling/Disposal** rate (2 Lots), per occurrence: | $ $ $ $

734.75 |771.49 |798.75 |824.95
MAX Operations Building Year 1 Year 2 Option 1 Option 2
11660 Greenway Dr. 10/1/25 - 10/1/26- | 10/1/27 - 10/1/28 -

6/1/2026 6/1/2027 6/1/2028 6/1/2029

Sidewalks — snow plowing & salting rate, per occurrence: $ $ $ $

143.75 151.66 159.99 168.95
Driveways/parking — snow plowing & salting rate, per occurrence: | $ $ $ $

519.75 545.74 |573.02 |[599.95
Driveways/parking — salting only* rate, per occurrence: $ $ $ $

263.29 276.45 1290.28 |304.79
Snow piling** rate, per occurrence: $ $ $ $

602.55 |632.68 |664.31 [697.53

* To be completed depending on weather conditions, such as icing without snowfall.

** to be done - if needed depending on snowfall amounts

THE SIGNED BELOW CERTIFIES THEY ARE AUTHORIZED TO SUBMIT THIS PROPOSAL, WHICH IS GOOD FOR 60 DAYS FROM DATE
SUBMITTED, AND MAY NOT BE WITHDRAWN. THIS PRICE PROPOSAL IS A BINDING CONTRACT UPON ACCEPTANCE, INCLUDING ALL

TERMS AND CONDITIONS CONTAINED IN THIS RFP.

Signature of Bidder: Werven c f%m

Company Represented: Aesthetic Gardener LLC

Authorized Representative/Title: Mervin Hochstetler

Company Mailing Address: 176 E 40th street HoIIand, MI 49423

Phone Number: 616 218 2698

Email Address: Mmervin@aestheticgardener.net




BIDDERS LIST INFORMATION FORM

A COPY OF THIS FORM IS REQUIRED FOR ALL BIDS, QUOTES, PRIME CONTRACTORS, POTENTIAL
SUBCONTRACTORS, AND SUBCONTRACTORS

PLEASE FILL OUT EACH SECTION OF THIS FORM COMPLETELY

PROJECT NAME PROPOSAL SUBMITTED FOR: MMAE Snow removal Service  DATE: 6 / 18/ 2025

Contractor Information

Company Name: __ Aesthetic Gardener LLC

Address: 176 E 40th street

City; __Holland state:  Michigan Zip Code: 49423

Age of the Firm (number of years doing business under current name and/or incorporation):

Company Status:
X] Prime Contractor [ Subcontractor

Gender of Company’s Majority Owner:
X1 Male ] Female

Race of Company’s Majority Owner:

XI White/Non-Minority (NH)

(1 Black/African American (NH)

O Asian-Pacific American (NH)

[ Subcontinent Asian American (NH)
[ Native American/Alaska Native (NH)
I Mixed/Multi-Racial (NH)

[J Some Other Race (NH)

L] Hispanic/Latino American

(NH = Non-Hispanic) Note: The US Census treats Hispanic/Latino as an ethnic category. This chart excludes Latinos from the racial
categories and assigns them to a separate category. Hispanics/Latinos can be of any race.

Annual Gross Receipts (most recently completed/audited year):

[ <$500,000

[} $500,000 - $1 million
(] S1 million - $3 million
] $3 million - $S6 million
J $6 million - $10 million
] Above $10 million

NAICS Code (applicable to each scope of work proposed by the firm in its bid): N/A
(NAICS codes can be found at www.naics.com)

Is your company certified in the State of Michigan as a Disadvantaged Business Enterprise (DBE)?
] Yes Xl No




SECTION 8:
APPENDIX

PADNOS TRANSPORTATION CENTER
SNOW REMOVAL ZONES MAP

I Sidewalks/platforms to be cleared
I Driveways/parking areas to be cleared

Note: Rubber blades are required for clearing sidewalks composed of brick pavers.




MAX OPERATIONS BUILDING
SNOW REMOVAL ZONES

FOWERED BY

Google + ® MAPS

All driveways, parking lot, and sidewalks are to be cleared.



MEMO

Board Action Item

Date: August 25, 2025
To: MAX Authority Board

From: Ryan Novotny, Executive Director
Susan Gorby, Operations Manager

Re: Cell Phone Policy BOB-311 Revisions

This memo is to inform the Board that we are requesting revisions to our Cell
Phone/Mobile Device Policy. The suggested revisions are intended to ensure the
policy is comprehensive, aligns with applicable state regulations, and clearly
defines expectations for mobile device use, particularly during training sessions.

Key Additions:

1. State Law Reference - The policy now includes a section referencing
applicable State laws governing cell phone use, particularly while operating
vehicles or equipment, to ensure legal compliance across our operations.

2. Use During Training — A specific clause has been added to prohibit cell
phone or mobile device use during training sessions unless explicitly
authorized by the instructor or facilitator. This is to promote safety, focus,
and engagement.

Changes to the attached policy as outlined on the following document, help
reinforce a safe and professional working environment and reduce liability risks.

Action
Staff are recommending Board approval of the revised Cell Phone Policy BOB-311
as written.



W\EK Macatawa
Area Express CELL PHONE USE POLICY

Effective Date: July 16, 2025

Approved By: Susan Gorby, Operations Manager
Department: Operations

Policy Number: BOB-311

Policy Purpose

The unauthorized use of cell phones by bus operators while driving presents a serious safety
risk to passengers, pedestrians, and fellow road users. The mental distraction caused by
mobile device use can significantly impair a driver’s ability to safely operate a vehicle.
Macatawa Area Express Transportation Authority prioritizes the safety of its employees,
passengers, and the community and takes this matter very seriously.

Bus Operators are required to give their full attention to vehicle operation at all times.
Furthermore, in accordance with the State.of.Michigan®.Hands_Free.Law.(effective June.9672
8689), itisillegal for a driverto hold or use a mobile electronic device while operating a motor
vehicle. This includes actions such as texting, calling, viewing videos, or using social media
apps. Violators may be subject to fines, points on their license, and disciplinary action by
the organization.

Employees must be aware that any traffic citations or legal consequences arising from the
use of unauthorized cell phones while operating a vehicle will be their sole responsibility.

Scope

This policy applies to all employees and trainees operating MAX vehicles or participating in
any job-related driving or training activities.

Policy Guidelines and Procedures
1. Prohibited Use While on Duty

The use of handheld or hands-free mobile phones or other wireless communication
devices for personal use or messaging is strictly prohibited while on duty or at the
controls of any MAX vehicle.

All personal mobile devices must be on silent mode (ring and vibrate turned off)
when the employee is driving or operating a vehicle.



2. Use During Training

The use of any mobile phone or personal communication device is strictly
prohibited during employee training, regardless of whether the employee is driving,
observing, or in the classroom. Focus and attention during training are essential for
safety and learning.

3. Work-Related Communication

The only permitted use of communication devices while on duty is through
company-issued two-way radios or tablets, and only for official business.

Cell phone use may only occur when specifically directed by a dispatcher or
supervisor for operational reasons.

4. Off-Duty Use

Personal wireless phones, and tablets, may be used during off-duty breaks (e.g.,
lunch), but the operator must be physically off the vehicle to do so.

5. Violations and Disciplinary Action
Violations of this policy will result in disciplinary action, up to and including
termination. This includes but is not limited to:
e Use of a personal mobile device while operating a vehicle.
e Use of mobile devices during training.
e Conviction under Michigan law or local ordinances regarding cell phone use
while driving.
e Phone or Video records indicating device usage at the time of an accident or
incident.

Employee Acknowledgement

| acknowledge that | have read and understood the MAX Cell Phone Use Policy. | agree to
comply with the guidelines set forth and understand that failure to do so may resultin
disciplinary action, including termination.

Employee Name:

Signature:

Date:

Operations - Revision 04

July 2025

BOB-311 Original - File
Copy - Employee



Cell Phone Policy BOB-311 Revisions

Added:
A summary of the State of Michigan's Hands-Free Law (effective June 30, 2023),
acknowledging the State law.

Added:
A training clause due to the increasing impact cells phones are having on new hire
training and refresher training sessions.

2. Use During Training

The use of any mobile phone or personal communication device is

strictly prohibited during employee training, regardless of whether the employee is
driving, observing, or in the classroom. Focus and attention during training are
essential for safety and learning.

Changed:
Removed "POWERED OFF" from the sentence below due to the time it takes for a

phone to startup should one be needed in an emergency.

All personal mobile devices must be on silent mode (ring and vibrate turned
off) when the employee is driving or operating a vehicle.

Added:

An employee acknowledgement and signature line for proof of receipt of policy.



Macatawa Area Express Ridership by Government Unit

Fixed Route Reserve-A-MAX
Fiscal . . . .
Oct-22 | 13,577 7,232 | 53| 5,146 | 38 1,199 9 0 0 0 0 3,476 1,836 [ 53| 1,224 | 35 187 5 25 1 204 6 0 0
Nov-22 | 13,699 7,158 |52 | 5,363 | 39 1,178 9 0 0 0 0 3,166 1,442 (46| 1,223 | 39 170 5 27 1 229 7 75 2
Dec-22 | 13,106 6,988 |53| 5,109 | 39 1,009 8 0 0 0 0 2,811 1,277 (45| 1,136 | 40 181 6 15 1 202 7 0 0
Jan-23 | 14,448 7,799 |54 | 5,397 |37 1,252 9 0 0 0 0 3,100 1,446 |47 1,205 | 39 198 6 24 1 227 7 0 0
Feb-23 | 12,881 6,685 |52 | 5,064 |39 1,132 9 0 0 0 0 2,973 1,387 |47 1,176 | 40 180 6 25 1 205 7 0 0
Mar-23 | 14,950 7,753 | 52| 6,043 |40 1,154 8 0 0 0 0 3,401 1,629 (45| 1,446 |43 178 5 25 1 223 7 0 0
Apr-23 | 12,838 6,435 | 50| 5,469 |43 934 7 0 0 0 0 2,825 1,272 (45| 1,210 |43 137 5 19 1 187 7 0 0
May-23 | 14,247 7,070 (50| 5,968 |42 1,209 8 0 0 0 0 3,042 1,342 (44| 1,290 |42 148 5 47 2 215 7 0 0
Jun-23 | 15,211 8,066 |53 | 6,012 |40 1,133 7 0 0 0 0 2,968 1,371 [ 46| 1,200 |40 136 5 40 1 221 7 0 0
Jul-23 13,377 7,081 | 53| 5,290 |40 1,006 8 0 0 0 0 2,615 1,220 |47 1,011 | 39 127 5 39 1 218 8 0 0
Aug-23 | 16,165 8,368 | 52| 6,571 | 41 1,226 8 0 0 0 0 3,079 1,510 (49| 1,149 | 37 144 5 40 1 236 8 0 0
Sep-23 | 15,164 7,810 | 52| 6,046 |40 1,308 9 0 0 0 0 2,870 1,375 (48| 1,114 | 39 158 6 40 1 183 6 0 0
Total 169,663 | 88,445 | 52| 67,478 | 40 | 13,740 8 0 [1] 0 0| 36,326 | 17,007 | 47 | 14,384 | 40| 1,944 5 366 1 2,550 7 75 0
Oct-23 | 16,417 8,680 (53| 6,472 |39 1,265 8 0 0 0 0 3,306 1,505 (46| 1,305 | 39 182 6 41 1 273 8 0 0
Nov-23 | 15,320 8,244 |54 | 5,972 |39 1,104 7 0 0 0 0 3,335 1,430 (43| 1,282 | 38 210 6 45 1 275 8 93 3
Dec-23 | 14,480 7,812 | 54| 5,730 |40 938 6 0 0 0 0 3,088 1,398 (45| 1,232 | 40 182 6 40 1 236 8 0 0
Jan-24 | 15,066 8,435 |56 | 5,587 |37 1,044 7 0 0 0 0 3,517 1,650 |47 1,377 | 39 198 6 39 1 253 7 0 0
Feb-24 | 16,760 9,349 |56 | 6,204 |37 1,207 7 0 0 0 0 3,524 1,608 |46 1,373 | 39 206 6 41 1 296 8 0 0
Mar-24 | 16,770 9,450 |56 | 6,151 | 37 1,169 7 0 0 0 0 3,754 1,713 [ 46| 1,474 | 39 199 5 42 1 326 9 0 0
Apr-24 | 17,290 9,673 | 56| 6,541 | 38 1,076 6 0 0 0 0 3,957 1,841 (47| 1,537 | 39 208 5 52 1 319 8 0 0
May-24 | 18,258 8,736 |48 | 6,540 | 36 1,077 6 0 0 1,905 10| 4,148 1,983 (48| 1,521 | 37 261 6 60 1 323 8 0 0
Jun-24 | 15,415 8,529 55| 6,035 | 39 851 6 0 0 0 0 3,783 1,834 (48| 1,402 |37 237 6 52 1 258 7 0 0
Jul-24 17,148 9,119 | 53| 7,053 | 41 976 6 0 0 0 0 3,832 1,855 |48 1,395 | 36 229 6 50 1 303 8 0 0
Aug-24 | 17,507 9,054 (52| 7,438 |42 1,015 6 0 0 0 0 3,933 1,903 (48| 1,440 | 37 250 6 46 1 294 7 0 0
Sep-24 | 16,844 8,504 | 50| 6,836 | 41 1,049 6 0 0 455 3 3,938 1,814 (46| 1,594 |40 219 6 34 1 277 7 0 0
Total 197,275 | 105,585 | 54| 76,559 | 39| 12,771 6 0 0 2,360 1] 44,115 | 20,534 | 47 | 16,932 | 38| 2,581 6 542 1 3,433 8 93 0
Oct-24 | 19,648 | 10,051 | 51| 8,175 | 42 1,422 7 0 0 0 0 4,729 2,099 (44| 1,910 |40 284 6 58 1 378 8 0 0
Nov-24 | 17,707 9,225 |52 | 7,293 | 41 1,189 7 0 0 0 0 4,322 2,006 |46 1,700 | 39 192 4 50 1 252 6 122 3
Dec-24 | 17,017 9,081 | 53| 6,901 | 41 1,035 6 0 0 0 0 4,139 1,993 (48| 1,629 | 39 221 5 43 1 253 6 0 0
Jan-25 | 16,273 8,748 | 54| 6,570 | 40 955 6 0 0 0 0 4,459 2,112 |47 | 1,748 | 39 268 6 51 1 280 6 0 0
Feb-25 | 16,498 9,029 (55| 6,583 |40 886 5 0 0 0 0 4,929 2,230 |45 1,977 |40 292 6 55 1 375 8 0 0
Mar-25 | 17,261 9,386 |54 | 6,884 |40 991 6 0 0 0 0 5,187 2,317 45| 2,137 |41 280 5 45 1 408 8 0 0
Apr-25 | 17,544 9,459 |54 | 6,933 |40 1,152 7 0 0 0 0 5,171 2,417 |47 2,119 |41 239 5 59 1 337 7 0 0
May-25 | 17,558 8,833 (50| 6,017 | 34 1,113 6 0 0 1,595 9 4,746 2,213 |47 1,853 | 39 273 6 87 2 320 7 0 0
Jun-25 | 15,735 8,795 |56 | 5,803 |37 1,137 7 0 0 0 0 4,737 2,256 |48 1,730 | 37 237 5 80 2 434 9 0 0
Jul-25 17,281 9,667 |56 | 6,580 | 38 1,034 6 0 0 0 0 5,008 2,326 (46| 1,824 | 36 237 5 69 1 440 9 112 2
Aug-25 0 0 HitH 0 fizisid 0 fizizid 0 Hit 0 Hit 0 0 it 0 Hit 0 it 0 Hit 0 it 0 Hit
Sep-25 0 0 Hitt 0 fizizid 0 fizizid 0 Hit 0 Hit 0 0 it 0 Hit 0 it 0 Hit 0 it 0 Hit
Total 172,522 | 92,274 | 53| 67,739 | 39| 10,914 6 0 0 1,595 1| 47,427 | 21,969 | 46 | 18,627 | 39| 2,523 5 597 1 3,477 7 234 1)




Macatawa Area Express Ridership by Government Unit

Night Owl Total
Fiscal | +otar | city of Holland City of Zeeland Total | City of Holland City of Zeeland Park .
Year Rides Hoﬁ;nd E Twp. E Zeerand E Twp. “ Rides Holrand “ Twp. E Zeerand s Twp. % Twp. o |l |
Oct-22 373 174 47 149 40 49 13 1 0| 17,426 | 9,242 | 53| 6,519 |37| 1,435 | 8 26 0 204 1 0 0
Nov-22 375 172 46 153 41 49 13 1 0| 17,240 | 8,772 | 51| 6,739 39| 1,397 | 8 28 0 229 1 75 0
Dec-22 304 151 50 108 36 45 15 0 0 | 16,221 8,416 |52 6,353 [39| 1,235 | 8 15 0 202 1 0 0
Jan-23 339 156 46 129 38 47 14 7 2| 17,887 | 9,401 (53| 6,731 38| 1,497 | 8 31 0 227 1 0 0
Feb-23 334 165 49 121 36 43 13 5 1] 16,188 | 8,237 (51| 6,361 |39 1,355 | 8 30 0 205 1 0 0
Mar-23 368 162 44 144 39 56 15 6 2| 18,719 | 9,444 (50| 7,633 (41| 1,388 | 7 31 0 223 1 0 0
Apr-23 329 125 38 150 46 48 15 6 2| 15992 | 7,832 (49| 6,829 (43| 1,119 | 7 25 0 187 1 0 0
May-23 | 312 108 35 155 50 48 15 1 0 | 17,601 8,520 (48| 7,413 |42 1,405 | 8 48 0 215 1 0 0
Jun-23 308 112 36 144 47 50 16 2 1] 18,487 | 9549 (52| 7,356 (40| 1,319 | 7 42 0 221 1 0 0
Jul-23 274 97 35 145 53 32 12 0 0] 16,266 | 8,398 | 52| 6,446 |40| 1,165 | 7 39 0 218 1 0 0
Aug-23 308 86 28 156 51 64 21 2 1] 19,552 | 9,964 (51| 7,876 |40 1,434 | 7 42 0 236 1 0 0
Sep-23 289 83 29 150 52 56 19 0 0] 18323 | 9,268 |51| 7,310 |40| 1522 | 8 40 0 183 1 0 0
Total 3,913 1,591 | 41| 1,704 | 44 587 15 31 1 ]209,902| 107,043 | 51| 83,566 | 40| 16,271 | 8 397 0 2,550 | 2 75 [1]
Oct-23 320 98 31 154 48 68 21 0 0 | 20,043 | 10,283 | 51| 7,931 |40| 1515 | 8 41 0 273 1 0 0
Nov-23 370 155 42 164 44 51 14 0 0] 19,025 | 9,829 | 52| 7,418 |39| 1365 | 7 45 0 275 1 93 0
Dec-23 365 131 36 185 51 49 13 0 0| 17,933 | 9,341 | 52| 7,147 40| 1,169 | 7 40 0 236 1 0 0
Jan-24 354 122 34 178 50 54 15 0 0| 18,937 | 10,207 | 54| 7,142 | 38| 1,296 | 7 39 0 253 1 0 0
Feb-24 367 142 39 162 44 63 17 0 0] 20,651 | 11,099 | 54| 7,739 |37 | 1,476 | 7 41 0 296 1 0 0
Mar-24 361 127 35 148 41 86 24 0 0] 20,885 | 11,290 | 54| 7,773 |37 | 1454 | 7 42 0 326 2 0 0
Apr-24 378 111 29 160 42 107 28 0 0] 21625 | 11,625 | 54| 8,238 | 38| 1,391 6 52 0 319 1 0 0
May-24 | 372 106 28 177 48 89 24 0 0| 22,778 | 10,825 | 48| 8,238 | 36| 1,427 | 6 60 0 323 1 1,905 8
Jun-24 391 100 26 188 48 103 26 0 0| 19,589 | 10,463 | 53| 7,625 | 39| 1,191 6 52 0 258 1 0 0
Jul-24 406 95 23 225 55 86 21 0 0] 21,386 | 11,069 | 52| 8,673 | 41| 1,291 6 50 0 303 1 0 0
Aug-24 422 117 28 207 49 98 23 0 0] 21,862 | 11,074 | 51| 9,085 |42| 1,363 | 6 46 0 294 1 0 0
Sep-24 447 169 38 202 45 75 17 1 0] 21,229 | 10,487 | 49| 8,632 |41| 1343 | 6 35 0 277 1 455 2
Total 4,553 1,473 | 32| 2,450 | 47 929 20 1 0 | 245,943 127,592 | 52| 95,641 | 39| 16,281 | 7 543 0 3,433 1 2,453 1
Oct-24 588 231 39 259 44 97 16 1 0] 24,965 | 12,381 | 50| 10,344 | 41| 1,803 | 7 59 0 378 2 0 0
Nov-24 527 218 41 223 42 86 16 0 0] 22556 | 11,449 | 51| 9,216 |41 | 1,467 | 7 50 0 252 1 122 1
Dec-24 476 202 42 191 40 83 17 0 0] 21632 | 11,276 | 52| 8,721 |40| 1,339 | 6 43 0 253 1 0 0
Jan-25 577 261 45 220 38 92 16 4 11 21,309 | 11,121 (52| 8538 (40| 1,315 | 6 55 0 280 1 0 0
Feb-25 659 285 43 260 39 94 14 20 3] 22,086 | 11,544 | 52| 8,820 40| 1,272 | 6 75 0 375 2 0 0
Mar-25 694 304 44 257 37 112 16 21 3| 23,142 | 12,007 | 52| 9,278 |40| 1,383 | 6 66 0 408 2 0 0
Apr-25 664 289 44 249 38 105 16 21 3] 23379 | 12,165 | 52| 9,301 40| 1,496 | 6 80 0 337 1 0 0
May-25 | 624 219 35 264 42 121 19 20 3] 22928 | 11,265 | 49| 8,134 |35| 1,507 | 7 107 0 320 1 1,595 7
Jun-25 579 158 27 271 47 129 22 21 4| 21,0561 | 11,209 (53| 7,804 |[37| 1,503 | 7 101 0 434 2 0 0
Jul-25 577 165 29 256 44 136 24 20 3] 22,866 | 12,158 | 53| 8,660 |38| 1,407 | 6 89 0 440 2 112 0
Aug-25 0 0 it 0 it 0 #HitH 0 #itH 0 0 #itH 0 HitH 0 HitH 0 #Hit 0 it 0 HitH
Sep-25 0 0 [z 0 fizi=3 0 #itH 0 #itH 0 0 #itH 0 HitH 0 #it# 0 it 0 fizied 0 HitH
Total 5,965 2,332 | 39| 2,450 |41] 1,055 | 18 128 2 | 225,914| 116,575 | 52| 88,816 | 39| 14,492 | 6 725 0 3,477 | 2 1,829 1
Historical Historical
Ridership Ridership
FY2000-FY2024 Through FY2025
7,476,960 7,702,874




FIXED ROUTE

ROUTE 1
ROUTE 2
ROUTE 3
ROUTE 4
ROUTE 5
ROUTE 6
ROUTE 7
ROUTE 8
ROUTE 11
AUXILIARY

REGULAR
YOUTH
SENIOR

ADA
TOTAL

TWILIGHT ROUTE

ROUTE 9
ROUTE 10

REGULAR
YOUTH
SENIOR

ADA
TOTAL

RESERVE-A-MAX

REGULAR
YOUTH
SENIOR

ADA
TOTAL

NIGHT OWL

REGULAR
YOUTH
SENIOR

ADA
TOTAL

OVERALL RIDERSHIP

REGULAR
YOUTH
SENIOR

ADA
TOTAL

FIXED ROUTE
RESERVE-A-MAX

TOTAL MONTHLY BOARDING

AVG. WEEKDAY BOARDING

MACATAWA AREA EXPRESS - MONTHLY RIDERSHIP SUMMARY

(NOTES: Some figures calculated using non-rounded numbers. AUXILIARY ridership includes counts for non-traditional services: Tulip Time Tours, Shuttle, Kertsmarket, etc.)

AVG. SATURDAY BOARDING

JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG.
2,607 2,641 -1.3% 118.5 111.6 6.2% 0.0 46.3 -100.0%
2,242 2,578 -13.0% 101.9 109.8 -7.2% 0.0 40.5 -100.0%
1,769 1,340 32.0% 80.4 60.9 32.0% 0.0 0.0 #DIV/0!
1,976 2,108 -6.3% 89.8 95.8 -6.2% 0.0 0.0 #DIV/0!
2,556 2,290 11.6% 116.2 104.1 11.6% 0.0 0.0 #DIV/0!
3,622 3,750 -3.4% 164.6 162.5 1.3% 0.0 44.0 -100.0%
1,421 1,414 0.5% 64.6 64.3 0.5% 0.0 0.0 #DIV/0!
1,088 1,027 5.9% 49.5 46.7 5.9% 0.0 0.0 #DIV/0!

0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! = = = = = =

10,430 10,872 -4.1% 4741 479.2 -1.1% 0.0 82.7 -100.0%
1,389 1,481 -6.2% 63.1 64.3 -1.8% 0.0 16.5 -100.0%
2,852 2,412 18.2% 129.6 107.0 21.2% 0.0 14.3 -100.0%
2,610 2,383 9.5% 118.6 105.2 12.8% 0.0 17.3 -100.0%
17,281 17,148 0.8% 785.5 755.7 3.9% 0.0 130.8 -100.0%
TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG.

0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/O! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/O! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/O! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!

TOTAL MONTHLY BOARDING

AVG. WEEKDAY BOARDING

AVG. SATURDAY BOARDING

JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG.
904 317 185.2% 38.7 14.0 176.6% 13.0 2.0 550.0%
19 57 -66.7% 0.9 2.6 -66.8% 0.0 0.0 #DIV/O!
709 455 55.8% 29.9 19.8 51.1% 12.8 5.0 155.0%
3,376 3,003 12.4% 146.7 129.9 13.0% 37.0 36.3 1.9%
5,008 3,832 30.7% 216.2 166.3 30.0% 62.8 43.3 44.9%

TOTAL MONTHLY BOARDING

AVG. WEEKDAY BOARDING

AVG. SATURDAY BOARDING

JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG.
258 151 70.9% 1.7 6.7 75.0% 0.0 1.0 -100.0%
0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0!
59 19 210.5% 27 0.7 283.1% 0.0 1.0 -100.0%
260 236 10.2% 11.8 9.3 27.1% 0.0 7.8 -100.0%
577 406 42.1% 26.2 16.7 57.0% 0.0 9.8 -100.0%
TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING
JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG. JUL. '25 JUL. 24 % CHG.
11,592 11,340 2.2% 524.5 499.9 4.9% 13.0 85.7 -84.8%
1,408 1,538 -8.5% 64.0 66.9 -4.3% 0.0 16.5 -100.0%
3,620 2,886 25.4% 162.2 127.5 27.2% 12.8 20.3 -37.2%
6,246 5,622 11.1% 277.2 244.4 13.4% 37.0 61.3 -39.6%
22,866 21,386 6.9% 1,028.0 938.7 9.5% 62.8 183.8 -65.9%
ON-TIME PERCENTAGE SERVICE DAYS
JUL. '25 JUL.'24  DIFF. (+/-) JUL. '25 JUL. 24
94.9% 94.2% 0.7% WEEKDAYS 22 22
95.8% 98.5% -2.7% SATURDAYS 4 4

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.

AUXILIARY

CITY OF HOLLAND
HOLLAND TWP.

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.
PARK TWP.
AUXILIARY

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.

CITY OF HOLLAND
HOLLAND TWP.
CITY OF ZEELAND
ZEELAND TWP.
PARK TWP.
AUXILIARY

FIXED ROUTE
RESERVE-A-MAX
TWILIGHT
NIGHT OWL
TBD

TOTAL MONTHLY BOARDING

JUL. '25 JUL. 24 % CHG.
9,668 9,119 6.0%
6,580 7,054 -6.7%
1,034 976 5.9%

0 0 #DIV/O!
0 0 #DIV/O!

TOTAL MONTHLY BOARDING

JUL. '25 JUL. 24 % CHG.
0 0 #DIV/0!
0 0 #DIV/O!

TOTAL MONTHLY BOARDING

JUL. '25 JUL. 24 % CHG.
2,326 1,855 25.4%
1,824 1,395 30.8%

237 229 3.5%
69 50 38.0%
440 303 45.2%
112 0 #DIV/O!

TOTAL MONTHLY BOARDING
JUL. '25 JUL. 24 % CHG.
165 95 73.7%
256 225 13.8%
136 86 58.1%
20 0 #DIV/O!

TOTAL MONTHLY BOARDING

JUL. '25 JUL. 24 % CHG.
12,159 11,069 9.8%
8,660 8,674 -0.2%
1,407 1,291 9.0%

89 50 78.0%

440 303 45.2%
112 0 #DIV/O!
DISTRIBUTION OF RIDERSHIP

JUL. '25 JUL.'24  DIFF. (+/-)
75.58% 80.18% -4.60%

21.90% 17.92% 3.98%
0.00% 0.00% 0.00%
2.52% 1.90% 0.62%
0.00% 0.00% 0.00%




Macatawa Area Express Transportation Authority

Meeting Date: August 25, 2025 Agenda Item:

Subject: Financial Reports for 07/31/2025-Unaudited Prepared By: Wayne Reed, City Finance

Recommendation: Accept Financial Reports as information

Attached are Budget Performance Reports for the ten months ended July 31, 2025 (83.33% of year).
The FY24 audit has been completed, and the final reports have been issued. The attached reports
reflect the activities of the MAX as well as capital.

Financial statements are presented in the following manner:

o Budget Report by Department (in summary). This includes all activities of the General
Fund, including Transit Operations, New Freedom and Mobility Management

o Transit Operations Budget Report — this summarizes the activity for transit operations, not
including those allocated to New Freedom or Mobility Management

o New Freedom Budget Report — activity for New Freedom Grant

o Mobility Management Report — activity for Mobility Management

Revenues

Operating revenues for routine transit currently total $4,243,387.67, or 66.86% of budget. The lower
than anticipated amount is primarily a timing difference as a large portion of revenues are not received
until the end of the fiscal year. July operating revenues are mostly composed of State operating
assistance, Federal capital grant reimbursements, and fare collection revenues. Zeeland City, Zeeland
Township, and Park Township are billed quarterly for services rendered. Federal operating grant
revenues are received mid-late September.

Expenses

Operating expenditures for routine transit for the ten months ended July 31, 2025, totaled
$5,032,321.50, or 85.03% of budget. The overall percentage of operating expenses appear to be
tracking within budget, however, there are several accounts that are over budget. This will most likely
change as a result of the budget amendment process.

Some notes to consider while reviewing the current revenues and expenditures:

Revenues:

- Property Tax-Allocated accounts show $(136,763.53) due to New Freedom revenue sharing
allocation. The New Freedom grant is a 50% Federal/50% Local grant match and MAX uses
Property Tax revenues as their match funding source. The property taxes are reallocated
through a journal entry from the Regular Service account to the New Freedom property tax
account each quarter.




Macatawa Area Express Transportation Authority
- Recoveries Insurance account 101-596.537-682.200 shows revenues of $41,568.24. MAX
will retain this amount to be used in a like-kind purchase of a replacement asset per MAX
agreement with FTA.

Grant Activity

v Federal Operating Grant Revenue: $630,702 of $2,047,000 budgeted has been received. MAX
receives Federal Operating grant revenues toward the end of the fiscal year, generally in mid-late
September. MAX staff chose to amend $630,702 in Federal CARES Act capital funds and reallocate
to operating assistance in FY2025. The $2,047,000 originally budgeted did not include any Federal
CARES Act funds, but strictly the annual operating grant that MAX applies for each year — the
$630,702 is in addition to the originally budgeted amount and an amendment should be proposed.

v’ State Operating Grant Revenue (received at the beginning of each month) - $1,729,610 of $2,087,552
has been received.

v" New Freedom Grant (grant request submitted after the end of each quarter) - $35,625 of $142,500
has been received.

v Mobility Management Federal and State Grants (grant request submitted after the end of each quarter)
- $31,063 of $70,000 has been received.




Macatawa

24-25 Available
Area Ex ress pmended activity For ¥T> Balance salance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Revenues
000.000 - GENERAL 21,000.00 855.44 103,836.93 (82,836.93) 494 .46
593.537 - NEW FREEDOM-OPERATIONS 142,500.00 0.00 149,613.83 (7,113.83) 104.99
596.537 - ROUTINE TRANSIT OPERATIONS 6,326,080.00 677,054.12 4,139,550.74 2,186,529.26 65.44
Revenues 6,489,580.00 677,909.56 4,393,001.50 2,096,578.50 67.69
Account Category: Expenditures
593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,811.00 0.00 47,608.49 (5,797.49) 113.87
593.266 - NEwW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 31,490.39 (3,215.39) 111.37
593.537 - NEW FREEDOM-OPERATIONS 181,436.00 13,637.55 202,730.47 (21,294.47) 111.74
593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 0.00 42,761.48 (9,283.48) 127.73
594.266 - MOBILITY GRANT 70,000.00 2,574.38 40,051.84 29,948.16 57.22
596.171 - MANAGEMENT & ADMINISTRATION 868,288.00 119,584.41 808,573.38 59,714.62 93.12
596.266 - CUSTOMER SERVICE & MARKETING 587,180.00 82,248.74 538,906.42 48,273.58 91.78
596.537 - ROUTINE TRANSIT OPERATIONS 3,767,889.00 497,096.43 2,992,832.60 775,056.40 79.43
596.591 - TRANSIT MAINTENANCE 695,232.00 86,724.82 692,009.10 3,222.90 99.54
Expenditures 6,273,589.00 801,866.33 5,396,964.17 876,624.83 86.03
Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,489,580.00 677,909.56 4,393,001.50 2,096,578.50 67.69
TOTAL EXPENDITURES 6,273,589.00 801,866.33 5,396,964.17 876,624.83 86.03
Total Fund 101 GENERAL FUND: 215,991.00 (123,956.77) (1,003,962.67) 1,219,953.67

08/18/2025 11:00 AM Page: 1/1



Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000.000 GENERAL
101-000.000-665.000 INVESTMENT INCOME 20,000.00 451.33 99,027.93 (79,027.93) 495.14
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 0.00 3,641.73 (3,641.73) 100.00
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 404.11 1,167.27 (167.27) 116.73
Total Dept 000.000 - GENERAL 21,000.00 855.44 103,836.93 (82,836.93) 494.46
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-402.000 PROPERTY TAX 1,358,450.00 0.00 28,736.37 1,329,713.63 2.12
101-596.537-402.100 PROPERTY TAX - ALLOCATED 0.00 0.00 (136,763.53) 136,763.53 100.00
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 3,238.87 3,238.87 261.13 92.54
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERA 25,000.00 0.00 0.00 25,000.00 0.00
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 0.31 1,769.86 (269.86) 117.99
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 2,047,000.00 0.00 630,702.00 1,416,298.00 30.81
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 56,000.00 0.00 24,850.33 31,149.67 44 .38
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 0.00 35,625.00 106,875.00 25.00
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 7,949.00 910,984.00 (910,984.00) 100.00
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 2,087,552.00 172,961.00 1,729,610.00 357,942.00 82.85
101-596.537-539.100 STATE OPERATING (PRIOR YEAR) 0.00 415,997.00 415,997.00 (415,997.00) 100.00
101-596.537-539.400 STATE MOBILITY MANAGEMENT 14,000.00 0.00 6,212.59 7,787.41 44 .38
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 0.00 31,712.54 (31,712.54) 100.00
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 88,878.00 0.00 0.00 88,878.00 0.00
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAN 62,900.00 16,347.85 48,429.29 14,470.71 76.99
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK T 139,500.00 34,875.00 104,625.00 34,875.00 75.00
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAN 8,100.00 2,209.06 7,989.01 110.99 98.63
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAG 25,000.00 7,642.25 25,148.25 (148.25) 100.59
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED RO 58,000.00 4,056.60 50,388.45 7,611.55 86.88
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED 32,000.00 0.00 0.00 32,000.00 0.00
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED 2,500.00 56.00 1,513.50 986.50 60.54
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MO 36,000.00 2,001.00 29,940.70 6,059.30 83.17
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PA 3,000.00 66.70 2,476.50 523.50 82.55
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 0.00 165.50 1,834.50 8.28
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WE 2,500.00 45.00 1,510.00 990.00 60.40
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT 7,000.00 103.50 5,727.00 1,273.00 81.81
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 50,000.00 5,607.75 56,769.10 (6,769.10) 113.54
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PA 1,000.00 650.00 5,416.50 (4,416.50) 541.65
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED 16,000.00 4,440.00 64,366.30 (48,366.30) 402.29
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 0.00 16.00 (16.00) 100.00
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 45,000.00 0.00 3,653.26 41,346.74 8.12
101-596.537-682.200 RECOVERIES INSURANCE 1,000.00 0.00 41,568.24 (40,568.24) 4,156.82
101-596.537-683.000 MISCELLANEOUS GENERAL 100.00 0.00 0.00 100.00 0.00
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 100.00 0.00 45.00 55.00 45.00
101-596.537-689.000 CASH SHORT/OVER 0.00 (1,192.77) (9,025.69) 9,025.69 100.00
101-596.537-693.000 SALE OF FIXED ASSETS 10,000.00 0.00 16,153.80 (6,153.80) 161.54
Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 6,326,080.00 677,054.12 4,139,550.74 2,186,529.26 65.44
Revenues 6,347,080.00 677,909.56 4,243,387.67 2,103,692.33 66.86

Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-701.000 PAYROLL-REGULAR GENERAL 309,123.00 44,963.24 332,656.87 (23,533.87) 107.61

08/18/2025 11:01 AM

Page: 1/4



Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-703.100 SPECIAL PAY - ONE TIME 0.00 2,207.97 4,023.48 (4,023.48) 100.00
101-596.171-703.200 SAFETY INCENTIVE 850.00 200.00 565.01 284.99 66.47
101-596.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 84.17 154.08 (154.08) 100.00
101-596.171-710.000 PAYROLL - PAID TIME OFF 23,000.00 6,098.94 27,478.23 (4,478.23) 119.47
101-596.171-712.000 PAYROLL - HOLIDAYS 7,500.00 1,827.12 8,475.37 (975.37) 113.00
101-596.171-714.000 PAYROLL - BEREAVEMENT 2,200.00 0.00 554.91 1,645.09 25.22
101-596.171-720.005 INSURANCE HEALTH 38,000.00 17,078.00 65,733.30 (27,733.30) 172.98
101-596.171-720.010 INSURANCE DENTAL 4,100.00 585.72 2,296.74 1,803.26 56.02
101-596.171-720.020 INSURANCE VISION 632.00 196.55 949.72 (317.72) 150.27
101-596.171-720.025 INSURANCE - LIFE & AD&D 321.00 54.96 963.51 (642.51) 300.16
101-596.171-720.030 INSURANCE - INCOME PROTECTION 2,500.00 659.06 2,837.38 (337.38) 113.50
101-596.171-721.005 RETIREMENT CONTRIBUTION 26,000.00 4,292.14 23,244.72 2,755.28 89.40
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 25,000.00 4,017.55 27,612.63 (2,612.63) 110.45
101-596.171-723.500 WORKERS COMP INSURANCE 4,800.00 659.26 8,049.98 (3,249.98) 167.71
101-596.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 318.00 0.00 0.00 318.00 0.00
101-596.171-730.000 POSTAGE 1,500.00 186.98 2,018.52 (518.52) 134.57
101-596.171-740.000 OPERATING SUPPLIES GENERAL 12,000.00 1,801.67 7,860.29 4,139.71 65.50
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 624.94 6,197.94 1,802.06 77 .47
101-596.171-801.000 CONTRACTUAL-LEGAL 5,000.00 450.00 2,675.04 2,324.96 53.50
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 11,000.00 0.00 11,012.16 (12.16) 100.11
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 109,000.00 9,751.99 82,702.03 26,297.97 75.87
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 25,167.00 4,106.25 4,106.25 21,060.75 16.32
101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 10,500.00 591.36 8,089.31 2,410.69 77.04
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 1,200.00 0.00 1,035.10 164.90 86.26
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 2,500.00 209.16 1,919.58 580.42 76.78
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 0.00 93.33 18,833.67 (18,833.67) 100.00
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 50,000.00 6,212.50 32,508.26 17,491.74 65.02
101-596.171-850.000 COMMUNICATIONS TELEPHONE 9,000.00 735.35 6,311.68 2,688.32 70.13
101-596.171-851.000 COMMUNICATIONS CELLULAR 14,000.00 3,464.58 15,244.22 (1,244.22) 108.89
101-596.171-900.000 PHOTOCOPIES 1,500.00 0.00 0.00 1,500.00 0.00
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 6,000.00 320.00 1,453.56 4,546.44 24.23
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 12,000.00 0.00 1,015.36 10,984.64 8.46
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 34,586.00 481.37 8,207.11 26,378.89 23.73
101-596.171-920.050 PUBLIC UTILITIES DEPOT 28,600.00 3,382.78 25,141.80 3,458.20 87.91
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 31,391.00 2,738.74 20,363.60 11,027.40 64.87
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 1,000.00 137.98 1,959.58 (959.58) 195.96
101-596.171-955.000 MISCELLANEOUS GENERAL 1,000.00 0.00 (0.34) 1,000.34 (0.03)
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 3,500.00 306.99 4,894.30 (1,394.30) 139.84
101-596.171-955.800 EMPLOYEE EVENTS 12,000.00 1,063.76 9,338.27 2,661.73 77.82
101-596.171-960.000 EDUCATION & TRAINING 8,500.00 0.00 1,505.26 6,994.74 17.71
101-596.171-961.000 TRAVEL, CONF, SEMINARS 10,000.00 0.00 13,953.45 (3,953.45) 139.53
101-596.171-961.100 EMPLOYEE RELOCATION EXPENSE 0.00 0.00 1,347.26 (1,347.26) 100.00
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 142.14 (142.14) 100.00
101-596.171-965.000 DUES & SUBSCRIPTIONS 15,000.00 0.00 13,142.05 1,857.95 87.61
Total Dept 596.171 - MANAGEMENT & ADMINISTRATION 868,288.00 119,584.41 808,573.38 59,714.62 93.12

Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-701.000 PAYROLL-REGULAR GENERAL 303,780.00 44,586.07 300,519.65 3,260.35 98.93
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 34,000.00 0.00 13,328.09 20,671.91 39.20
101-596.266-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 1,309.97 (1,309.97) 100.00
101-596.266-703.200 SAFETY INCENTIVE 2,900.00 450.00 1,489.14 1,410.86 51.35
101-596.266-703.300 SHIFT PREMIUM 1,000.00 294.00 1,032.10 (32.10) 103.21
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 2,000.00 53.51 398.93 1,601.07 19.95
101-596.266-710.000 PAYROLL - PAID TIME OFF 23,200.00 5,469.48 21,947.71 1,252.29 94.60
101-596.266-712.000 PAYROLL - HOLIDAYS 7,500.00 1,723.36 7,520.46 (20.46) 100.27
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 0.00 691.31 (191.3D) 138.26
101-596.266-720.005 INSURANCE HEALTH 132,000.00 19,205.05 121,389.14 10,610.86 91.96
101-596.266-720.010 INSURANCE DENTAL 12,000.00 703.70 3,899.17 8,100.83 32.49
101-596.266-720.020 INSURANCE VISION 2,200.00 237.59 1,517.49 682.51 68.98
101-596.266-720.025 INSURANCE - LIFE & AD&D 600.00 73.28 316.73 283.27 52.79
101-596.266-720.030 INSURANCE - INCOME PROTECTION 4,000.00 565.12 2,693.10 1,306.90 67.33
101-596.266-721.005 RETIREMENT CONTRIBUTION 25,000.00 4,158.95 24,700.47 299.53 98.80
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 27,000.00 3,739.81 24,997.20 2,002.80 92.58
101-596.266-723.500 WORKERS COMP INSURANCE 9,500.00 988.82 11,155.76 (1,655.76) 117.43
Total Dept 596.266 - CUSTOMER SERVICE & MARKETING 587,180.00 82,248.74 538,906.42 48,273.58 91.78

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,411,011.00 155,718.97 1,025,103.24 385,907.76 72.65
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 340,000.00 39,969.06 270,992.25 69,007.75 79.70
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 87,000.00 10,925.76 69,049.91 17,950.09 79.37
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 127,200.00 21,540.86 109,493.62 17,706.38 86.08
101-596.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATI 2,500.00 0.00 0.00 2,500.00 0.00
101-596.537-703.100 SPECIAL PAY - ONE TIME 0.00 600.00 12,675.45 (12,675.45) 100.00
101-596.537-703.200 SAFETY INCENTIVE 13,000.00 1,800.00 6,072.70 6,927.30 46.71
101-596.537-703.300 SHIFT PREMIUM 28,550.00 2,835.00 24,209.83 4,340.17 84.80
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 50,000.00 17,522.79 132,585.07 (82,585.07) 265.17
101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 0.00 4,422.79 28,263.95 (28,263.95) 100.00
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 0.00 1,619.77 7,283.24 (7,283.24) 100.00
101-596.537-710.000 PAYROLL - PAID TIME OFF 110,000.00 11,559.89 106,821.55 3,178.45 97.11
101-596.537-712.000 PAYROLL - HOLIDAYS 40,000.00 7,930.72 35,328.49 4,671.51 88.32
101-596.537-714.000 PAYROLL - BEREAVEMENT 0.00 877.84 6,781.53 (6,781.53) 100.00
101-596.537-720.005 INSURANCE HEALTH 500,000.00 73,791.39 472,241.94 27,758.06 94.45
101-596.537-720.010 INSURANCE DENTAL 43,000.00 2,443.22 15,105.26 27,894.74 35.13
101-596.537-720.020 INSURANCE VISION 7,500.00 837.01 6,009.19 1,490.81 80.12
101-596.537-720.025 INSURANCE - LIFE & AD&D 3,000.00 332.96 1,593.35 1,406.65 53.11
101-596.537-720.030 INSURANCE - INCOME PROTECTION 27,000.00 3,551.12 16,946.12 10,053.88 62.76
101-596.537-721.005 RETIREMENT CONTRIBUTION 161,100.00 18,820.40 128,311.87 32,788.13 79.65
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 157,052.00 20,259.82 137,240.94 19,811.06 87.39
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 7,000.00 0.00 0.00 7,000.00 0.00
101-596.537-723.500 WORKERS COMP INSURANCE 46,000.00 5,602.92 61,779.62 (15,779.62) 134.30
101-596.537-743.100 ANTI-FREEZE & OIL 3,500.00 0.00 1,960.33 1,539.67 56.01
101-596.537-745.300 CLOTHING UNIFORMS 15,350.00 105.95 1,653.87 13,696.13 10.77
101-596.537-748.000 GASOLINE GENERAL 270,772.00 45,510.35 162,684.73 108,087.27 60.08
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 12,000.00 915.00 10,260.33 1,739.67 85.50
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 18,000.00 3,889.84 11,928.19 6,071.81 66.27
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 15,386.00 0.00 2,256.85 13,129.15 14.67
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24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 157,368.00 2,310.00 16,878.72 140,489.28 10.73
101-596.537-961.000 TRAVEL, CONF, SEMINARS 7,000.00 260.00 423.11 6,576.89 6.04
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 97,500.00 0.00 69,754.35 27,745.65 71.54
101-596.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 10,000.00 0.00 0.00 10,000.00 0.00
101-596.537-964.100 REFUNDS OPERATING ASSISTANCE PY 100.00 41,143.00 41,143.00 (41,043.00) 41,143.00
Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 3,767,889.00 497,096.43 2,992,832.60 775,056.40 79.43
Department: 596.591 TRANSIT MAINTENANCE
101-596.591-701.000 PAYROLL-REGULAR GENERAL 125,886.00 15,107.10 113,367.90 12,518.10 90.06
101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 48,000.00 10,824.50 59,579.95 (11,579.95) 124.12
101-596.591-703.100 SPECIAL PAY - ONE TIME 0.00 1,810.28 1,903.70 (1,903.70) 100.00
101-596.591-703.200 SAFETY INCENTIVE 1,500.00 250.00 858.55 641.45 57.24
101-596.591-703.300 SHIFT PREMIUM 5,100.00 582.60 4,440.69 659.31 87.07
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 3,192.87 25,745.53 (25,745.53) 100.00
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 2,689.44 9,962.64 2,037.36 83.02
101-596.591-712.000 PAYROLL - HOLIDAYS 3,500.00 616.16 2,901.21 598.79 82.89
101-596.591-720.005 INSURANCE HEALTH 50,000.00 7,577.73 51,349.58 (1,349.58) 102.70
101-596.591-720.010 INSURANCE DENTAL 5,500.00 283.41 1,711.18 3,788.82 31.11
101-596.591-720.020 INSURANCE VISION 1,200.00 93.57 648.17 551.83 54.01
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 27.48 130.30 169.70 43.43
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,800.00 231.06 1,095.64 704.36 60.87
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 1,877.29 11,426.81 3,573.19 76.18
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 16,810.00 2,575.71 16,025.93 784.07 95.34
101-596.591-723.500 WORKERS COMP INSURANCE 6,500.00 769.10 8,571.53 (2,071.53) 131.87
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 20,000.00 71.88 12,205.71 7,794.29 61.03
101-596.591-740.410 OPERATING SUPPLIES REPAIR PARTS 1,000.00 0.00 0.00 1,000.00 0.00
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 2,000.00 93.33 1,158.19 841.81 57.91
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 3,500.00 476.00 4,391.48 (891.48) 125.47
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 22,000.00 0.00 33,356.00 (11,356.00) 151.62
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 16,000.00 1,969.87 7,197.63 8,802.37 44.99
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 25,000.00 2,768.42 16,436.89 8,563.11 65.75
101-596.591-932.000 MECHANICAL MAINTENANCE DEPOT 500.00 0.00 0.00 500.00 0.00
101-596.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENA 500.00 0.00 0.00 500.00 0.00
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 7,000.00 869.09 7,517.52 (517.52) 107.39
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 280,636.00 31,857.98 299,197.50 (18,561.50) 106.61
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 20,000.00 109.95 828.87 19,171.13 4.14
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 4,000.00 0.00 0.00 4,000.00 0.00
Total Dept 596.591 - TRANSIT MAINTENANCE 695,232.00 86,724.82 692,009.10 3,222.90 99.54
Expenditures 5,918,589.00 785,654.40 5,032,321.50 886,267.50 85.03

Fund 101 - GENERAL FUND:
TOTAL REVENUES 6,347,080.00 677,909.56 4,243,387.67 2,103,692.33 66.86
TOTAL EXPENDITURES 5,918,589.00 785,654.40 5,032,321.50 886,267.50 85.03
NET OF REVENUES & EXPENDITURES: 428,491.00 (107,744.84) (788,933.83) 1,217,424.83
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24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
FundT— 101 GENERALFUND
Account Category: Revenues
Department: 593.537 NEwW FREEDOM-OPERATIONS
101-593.537-402.000 PROPERTY TAX 142,500.00 0.00 0.00 142,500.00 0.00
101-593.537-402.100 PROPERTY TAX - ALLOCATED 0.00 0.00 136,763.53 (136,763.53) 100.00
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 0.00 0.00 12,850.30 (12,850.30) 100.00
Total Dept 593.537 - NEW FREEDOM-OPERATIONS 142,500.00 0.00 149,613.83 (7,113.83) 104.99
Revenues 142,500.00 0.00 149,613.83 (7,113.83) 104.99

Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-701.000 PAYROLL-REGULAR GENERAL 21,397.00 0.00 17,110.72 4,286.28 79.97
101-593.171-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 127.87 (127.87) 100.00
101-593.171-703.200 SAFETY INCENTIVE 0.00 0.00 4.27) 4.27 100.00
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 4.92 (4.92) 100.00
101-593.171-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 1,407.25 (1,407.25) 100.00
101-593.171-712.000 PAYROLL - HOLIDAYS 0.00 0.00 463.51 (463.51) 100.00
101-593.171-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 40.45 (40.45) 100.00
101-593.171-720.005 INSURANCE HEALTH 0.00 0.00 6,203.14 (6,203.14) 100.00
101-593.171-720.010 INSURANCE DENTAL 0.00 0.00 112.47 (112.47) 100.00
101-593.171-720.020 INSURANCE VISION 0.00 0.00 52.65 (52.65) 100.00
101-593.171-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 65.57 (65.57) 100.00
101-593.171-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 151.82 (151.82) 100.00
101-593.171-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 1,112.68 (1,112.68) 100.00
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 1,411.32 (1,411.32) 100.00
101-593.171-723.500 WORKERS COMP INSURANCE 0.00 0.00 523.28 (523.28) 100.00
101-593.171-730.000 POSTAGE 0.00 0.00 128.57 (128.57) 100.00
101-593.171-740.000 OPERATING SUPPLIES GENERAL 0.00 0.00 417.97 (417.97) 100.00
101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 0.00 0.00 396.08 (396.08) 100.00
101-593.171-801.000 CONTRACTUAL-LEGAL 0.00 0.00 150.96 (150.96) 100.00
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 0.00 0.00 687.84 (687.84) 100.00
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 0.00 0.00 5,065.24 (5,065.24) 100.00
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 0.00 0.00 516.63 (516.63) 100.00
101-593.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 0.00 0.00 72.90 (72.90) 100.00
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 0.00 0.00 100.00 (100.00) 100.00
101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 0.00 0.00 1,362.60 (1,362.60) 100.00
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 0.00 0.00 1,802.14 (1,802.14) 100.00
101-593.171-850.000 COMMUNICATIONS TELEPHONE 0.00 0.00 389.09 (389.09) 100.00
101-593.171-851.000 COMMUNICATIONS CELLULAR 0.00 0.00 818.25 (818.25) 100.00
101-593.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 0.00 0.00 81.11 (81.11D) 100.00
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 0.00 0.00 73.24 (73.24) 100.00
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 20,414.00 0.00 519.90 19,894.10 2.55
101-593.171-920.050 PUBLIC UTILITIES DEPOT 0.00 0.00 1,482.80 (1,482.80) 100.00
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 0.00 0.00 1,244.16 (1,244.16) 100.00
101-593.171-920.052 PUBLIC UTILITIES 0.00 0.00 131.90 (131.90) 100.00
101-593.171-955.000 MISCELLANEOUS GENERAL 0.00 0.00 (0.02) 0.02 100.00
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 0.00 0.00 314.77 (314.77) 100.00
101-593.171-955.800 EMPLOYEE EVENTS 0.00 0.00 1,071.40 (1,071.40) 100.00
101-593.171-960.000 EDUCATION & TRAINING 0.00 0.00 109.74 (109.74) 100.00
101-593.171-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 986.91 (986.91) 100.00
101-593.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 10.36 (10.36) 100.00
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
FundT— 101 GENERALFUND
Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-965.000 DUES & SUBSCRIPTIONS 0.00 0.00 890.57 (890.57) 100.00
Total Dept 593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,811.00 0.00 47,608.49 (5,797.49) 113.87
Department: 593.266 NEW FREEDOM-CUSTOMER SERVICE
101-593.266-701.000 PAYROLL-REGULAR GENERAL 28,275.00 0.00 17,659.37 10,615.63 62.46
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 903.35 (903.35) 100.00
101-593.266-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 92.26 (92.26) 100.00
101-593.266-703.200 SAFETY INCENTIVE 0.00 0.00 72.88 (72.88) 100.00
101-593.266-703.300 SHIFT PREMIUM 0.00 0.00 50.83 (50.83) 100.00
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 23.33 (23.33) 100.00
101-593.266-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 1,119.42 (1,119.42) 100.00
101-593.266-712.000 PAYROLL - HOLIDAYS 0.00 0.00 404.82 (404.82) 100.00
101-593.266-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 48.69 (48.69) 100.00
101-593.266-720.005 INSURANCE HEALTH 0.00 0.00 7,041.83 (7,041.83) 100.00
101-593.266-720.010 INSURANCE DENTAL 0.00 0.00 206.38 (206.38) 100.00
101-593.266-720.020 INSURANCE VISION 0.00 0.00 87.91 (87.91) 100.00
101-593.266-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 16.71 (16.71) 100.00
101-593.266-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 147.32 (147.32) 100.00
101-593.266-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 1,430.36 (1,430.36) 100.00
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 1,464.67 (1,464.67) 100.00
101-593.266-723.500 WORKERS COMP INSURANCE 0.00 0.00 720.26 (720.26) 100.00
Total Dept 593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 31,490.39 (3,215.39) 111.37

Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 152,208.00 10,473.85 104,447.05 47,760.95 68.62
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 0.00 0.00 15,887.52 (15,887.52) 100.00
101-593.537-701.300 PAYROLL-REGULAR DISPATCH 0.00 0.00 3,991.63 (3,991.63) 100.00
101-593.537-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 865.86 (865.86) 100.00
101-593.537-703.200 SAFETY INCENTIVE 0.00 0.00 298.05 (298.05) 100.00
101-593.537-703.300 SHIFT PREMIUM 0.00 0.00 1,467.55 (1,467.55) 100.00
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 0.00 0.00 1,642.98 (1,642.98) 100.00
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 0.00 0.00 392.03 (392.03) 100.00
101-593.537-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 6,554.08 (6,554.08) 100.00
101-593.537-712.000 PAYROLL - HOLIDAYS 0.00 0.00 1,899.51 (1,899.51) 100.00
101-593.537-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 410.35 (410.35) 100.00
101-593.537-720.005 INSURANCE HEALTH 0.00 1,587.14 24,803.63 (24,803.63) 100.00
101-593.537-720.010 INSURANCE DENTAL 0.00 (8.73) 505.14 (505.14) 100.00
101-593.537-720.020 INSURANCE VISION 0.00 21.41 184.70 (184.70) 100.00
101-593.537-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 87.04 (87.04) 100.00
101-593.537-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 923.49 (923.49) 100.00
101-593.537-721.005 RETIREMENT CONTRIBUTION 0.00 785.68 8,646.53 (8,646.53) 100.00
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 778.20 7,704.03 (7,704.03) 100.00
101-593.537-723.500 WORKERS COMP INSURANCE 0.00 0.00 3,979.93 (3,979.93) 100.00
101-593.537-743.100 ANTI-FREEZE & OIL 0.00 0.00 132.63 (132.63) 100.00
101-593.537-745.300 CLOTHING UNIFORMS 0.00 0.00 110.24 (110.24) 100.00
101-593.537-748.000 GASOLINE GENERAL 29,228.00 0.00 11,061.48 18,166.52 37.85
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 0.00 0.00 652.67 (652.67) 100.00
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 0.00 0.00 540.32 (540.32) 100.00
101-593.537-940.000 PARKING RENTAL PAYMENTS 0.00 0.00 138.98 (138.98) 100.00
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Macatawa

24-25 Available
Area Ex ress Amended Activity For YTD Balance Balance % Bdgt
Budget 07/31/2025 07/31/2025 07/31/2025 Used
FundT— 101 GENERALFUND
Account Category: Expenditures
Department: 593.537 NEwW FREEDOM-OPERATIONS
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 0.00 0.00 1,041.28 (1,041.28) 100.00
101-593.537-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 11.89 (11.89) 100.00
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 0.00 0.00 4,349.88 (4,349.88) 100.00
Total Dept 593.537 - NEW FREEDOM-OPERATIONS 181,436.00 13,637.55 202,730.47 (21,294.47) 111.74
Department: 593.591 NEW FREEDOM-MAINTENANCE
101-593.591-701.000 PAYROLL-REGULAR GENERAL 14,114.00 0.00 6,772.58 7,341.42 47.98
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 3,362.35 (3,362.35) 100.00
101-593.591-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 6.58 (6.58) 100.00
101-593.591-703.200 SAFETY INCENTIVE 0.00 0.00 42.70 (42.70) 100.00
101-593.591-703.300 SHIFT PREMIUM 0.00 0.00 265.69 (265.69) 100.00
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 1,567.65 (1,567.65) 100.00
101-593.591-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 478.20 (478.20) 100.00
101-593.591-712.000 PAYROLL - HOLIDAYS 0.00 0.00 158.71 (158.71) 100.00
101-593.591-720.005 INSURANCE HEALTH 0.00 0.00 3,007.42 (3,007.42) 100.00
101-593.591-720.010 INSURANCE DENTAL 0.00 0.00 92.76 (92.76) 100.00
101-593.591-720.020 INSURANCE VISION 0.00 0.00 38.01 (38.01) 100.00
101-593.591-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 7.10 (7.10) 100.00
101-593.591-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 59.76 (59.76) 100.00
101-593.591-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 663.63 (663.63) 100.00
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 926.58 (926.58) 100.00
101-593.591-723.500 WORKERS COMP INSURANCE 0.00 0.00 552.54 (552.54) 100.00
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 0.00 0.00 848.23 (848.23) 100.00
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 74.03 (74.03) 100.00
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 272.52 (272.52) 100.00
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 2,412.75 (2,412.75) 100.00
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 0.00 0.00 367.27 (367.27) 100.00
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 0.00 0.00 954.24 (954.24) 100.00
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 0.00 0.00 468.27 (468.27) 100.00
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 19,364.00 0.00 19,311.18 52.82 99.73
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 0.00 0.00 50.73 (50.73) 100.00
Total Dept 593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 0.00 42,761.48 (9,283.48) 127.73
Expenditures 285,000.00 13,637.55 324,590.83 (39,590.83) 113.89

Fund 101 - GENERAL FUND:
TOTAL REVENUES 142,500.00 0.00 149,613.83 (7,113.83) 104.99
TOTAL EXPENDITURES 285,000.00 13,637.55 324,590.83 (39,590.83) 113.89
NET OF REVENUES & EXPENDITURES: (142,500.00) (13,637.55) (174,977.00) 32,477.00
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Macatawa

24-25 Available
Area Express Iy A i
Budget 07/31/2025 07/31/2025 07/31/2025 Used
Fund— 101 GENERAL FUND
Account Category: Expenditures
Department: 594.266 MOBILITY GRANT
101-594.266-701.000 PAYROLL-REGULAR GENERAL 70,000.00 1,782.36 27,646.21 42,353.79 39.49
101-594.266-720.005 INSURANCE HEALTH 0.00 485.25 7,360.16 (7,360.16) 100.00
101-594.266-720.010 INSURANCE DENTAL 0.00 26.26 389.73 (389.73) 100.00
101-594.266-720.020 INSURANCE VISION 0.00 8.57 135.17 (135.17) 100.00
101-594.266-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 20.09 (20.09) 100.00
101-594.266-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 222.71 (222.71) 100.00
101-594.266-721.005 RETIREMENT CONTRIBUTION 0.00 142.60 2,211.69 (2,211.69) 100.00
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 129.34 2,066.08 (2,066.08) 100.00
Total Dept 594.266 - MOBILITY GRANT 70,000.00 2,574.38 40,051.84 29,948.16 57.22
Expenditures 70,000.00 2,574.38 40,051.84 29,948.16 57.22
Fund 101 - GENERAL FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 70,000.00 2,574.38 40,051.84 29,948.16 57.22
NET OF REVENUES & EXPENDITURES: (70,000.00) (2,574.38) (40,051.84) (29,948.16)
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CHECK DISBURSEMENT REPORT FOR MAX TRANSPORTATION
CHECK DATE 07/01/2025 - 07/31/2025

Check Date Bank Check # Payee Description Account Dept Amount
Account
Fund: 101 GENERAL FUND
07/03/2025 MAIN 1129(E)# FIFTH THIRD BANK-CC ACH CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 903.000 596.171 481.37
TRAVEL, CONF, SEMINARS 961.000 596.537 260.00
OPERATING SUPPLIES CLEANING MATERIALS 740.000 596.591 71.88
OPERATING SUPPLIES EQUIPMENT IT 740.100 596.171 624.94
COMMUNICATIONS TELEPHONE 850.000 596.171 735.35
EMPLOYEE EVENTS 955.800 596.171 1,063.76
OPERATING SUPPLIES GENERAL 740.000 596.171 504.22
VEHICLE MAINTENANCE BODYWORK 939.015 596.591 109.95
CONTRACTUAL-PROMOTIONS/PRINTING PRINTING 901.000 596.171 320.00
CLOTHING UNIFORMS 745.300 596.537 105.95
Check MAIN 1129(E) Total for Fund 101 GENERAL FUND 4,277.42
07/03/2025 MAIN 1130(E)# MERCANTILE BANK OF MICHIGAN - ACH INSURANCE HEALTH 720.005 596.171 4,900.00
INSURANCE HEALTH 720.005 596.537 8,750.00
Check MAIN 1130(E) Total for Fund 101 GENERAL FUND 13,650.00
07/03/2025 MAIN 1131(E) SEMCO ENERGY - ACH PUBLIC UTILITIES DEPOT 920.050 596.171 483.28
PUBLIC UTILITIES GREENWAY 920.051 596.171 404.75
Check MAIN 1131(E) Total for Fund 101 GENERAL FUND 888.03
07/17/2025 MAIN 1135(A) J&H OIL CO - ACH GASOLINE GENERAL 748.000 596.537 409.50
07/03/2025 MAIN 11873 ARNOLD SALES OPERATING SUPPLIES GENERAL 740.000 596.171 306.73
07/03/2025 MAIN 11874 HOLLAND CHARTER TOWNSHIP PUBLIC UTILITIES GREENWAY 920.051 596.171 351.40
PUBLIC UTILITIES GREENWAY 920.051 596.171 46.70
Check MAIN 11874 Total for Fund 101 GENERAL FUND 398.10
07/03/2025 MAIN 11875# HOLLAND CITY TREASURER GASOLINE GENERAL 748.000 596.537 20,528.41
VEHICLE MAINTENANCE MECHANICAL 939.005 596.591 28,247.25
Check MAIN 11875 Total for Fund 101 GENERAL FUND 48,775.66
07/03/2025  MAIN 11876 LEFF, SARAH CONTRACTUAL-MISCELLANEOUS SERVICES 809.605 596.171 125.00
07/03/2025 MAIN 11877*# LIFE INSURANCE COMPANY OF NORTH AM INSURANCE - INCOME PROTECTION 720.030 596.266 282.56
INSURANCE - INCOME PROTECTION 720.030 596.171 354.03
INSURANCE - INCOME PROTECTION 720.030 596.537 1,775.56
INSURANCE - INCOME PROTECTION 720.030 596.591 115.53
INSURANCE - LIFE & AD&D 720.025 596.266 36.64
INSURANCE - LIFE & AD&D 720.025 596.171 27.48
INSURANCE - LIFE & AD&D 720.025 596.537 166.48
INSURANCE - LIFE & AD&D 720.025 596.591 13.74
Check MAIN 11877 Total for Fund 101 GENERAL FUND 2,772.02
07/03/2025 MAIN 11878 NEW DAWN LINEN SERVICE, LLC BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 40.02
07/03/2025 MAIN 11879 SEMCO ENERGY STORAGE UNIT PUBLIC UTILITIES STORAGE FACILITY 920.052 596.171 19.94
07/03/2025 MAIN 11882 VERIZON WIRELESS COMMUNICATIONS CELLULAR 851.000 596.171 1,034.28
07/10/2025 MAIN 11883 ARNOLD SALES OPERATING SUPPLIES GENERAL 740.000 596.171 154.03
07/10/2025 MAIN 11884 FOGGWAY LLC BUILDING RENTAL/LEASE CITY DEPOT LEASE 940.100 596.537 2,310.00
07/10/2025  MAIN 11885 HAVEMAN ELECTRICAL SERVICES BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 120.00
07/10/2025 MAIN 11886 HOLLAND BOARD OF PUBLIC WORKS PUBLIC UTILITIES GREENWAY 920.051 596.171 290.00
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CHECK DISBURSEMENT REPORT FOR MAX TRANSPORTATION
CHECK DATE 07/01/2025 - 07/31/2025

Check Date Bank Check # Payee Description Account Dept Amount
Account

Fund: 101 GENERAL FUND

PUBLIC UTILITIES DEPOT 920.050 596.171 2,876.25

PUBLIC UTILITIES DEPOT 920.050 596.171 11.50

Check MAIN 11886 Total for Fund 101 GENERAL FUND 3,177.75

07/10/2025 MAIN 11887 HOLLAND CHARTER TOWNSHIP PUBLIC UTILITIES GREENWAY 920.051 596.171 180.68
PUBLIC UTILITIES GREENWAY 920.051 596.171 23.35

Check MAIN 11887 Total for Fund 101 GENERAL FUND 204.03

07/10/2025 MAIN 11888 KONICA MINOLTA BUSINESS SOLUTIONS EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 933.100 596.591 378.00
07/10/2025 MAIN 11889 MED-1 HOLLAND LLC CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 803.015 596.537 202.00
07/10/2025 MAIN 11890 NEW DAWN LINEN SERVICE, LLC BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 40.02
BUILDING & GROUNDS MAINTENANCE DEPOT 931.000 596.591 24.50

Check MAIN 11890 Total for Fund 101 GENERAL FUND 64.52

07/10/2025 MAIN 11891 PURCHASE POWER POSTAGE 730.000 596.171 186.98
07/10/2025 MAIN 11892 STATE OF MICHIGAN - MDOT REFUNDS OPERATING ASSISTANCE PY 964.100 596.537 41,143.00
07/10/2025 MAIN 11893 THE GOODYEAR TIRE & RUBBER COMPANY 8 TIRES FOR GILLIG BUSES 939.300 596.537 3,889.84
07/10/2025 MAIN 11894 TOWN & COUNTRY GROUP BUILDING & GROUNDS MAINTENANCE DEPOT 931.000 596.591 1,296.58
07/10/2025 MAIN 11895# WASTE MANAGEMENT OF MICHIGAN INC. CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA 808.001 596.591 93.33
CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY 808.002 596.171 93.33

Check MAIN 11895 Total for Fund 101 GENERAL FUND 186.66

07/17/2025 MAIN 11896# ACCIDENT FUND WORKERS COMP INSURANCE 723.500 596.591 769.10
WORKERS COMP INSURANCE 723.500 596.537 5,602.92

WORKERS COMP INSURANCE 723.500 596.266 988.82

WORKERS COMP INSURANCE 723.500 596.171 659.26

Check MAIN 11896 Total for Fund 101 GENERAL FUND 8,020.10

07/17/2025 MAIN 11897 ARNOLD SALES OPERATING SUPPLIES GENERAL 740.000 596.171 526.55
07/17/2025 MAIN 11898 BRITT CHIROPRACTIC CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 803.015 596.537 250.00
07/17/2025 MAIN 11899 CCS TECHNOLOGIES, INC CONTRACTUAL-MISCELLANEOUS SERVICES 809.605 596.171 1,087.50
07/17/2025 MAIN 11900 CUNNINGHAM DALMAN PC CONTRACTUAL-LEGAL 801.000 596.171 414.00
CONTRACTUAL-LEGAL 801.000 596.171 36.00

Check MAIN 11900 Total for Fund 101 GENERAL FUND 450.00

07/17/2025 MAIN 11901 GUARDIAN ALARM OF MICHIGAN INC BUILDING & GROUNDS MAINTENANCE DEPOT 931.000 596.591 232.29
07/17/2025 MAIN 11902 HOLLAND BOARD OF PUBLIC WORKS PUBLIC UTILITIES GREENWAY 920.051 596.171 40.00
07/17/2025 MAIN 11903# HOLLAND CITY TREASURER GASOLINE GENERAL 748.000 596.537 24,572.44
CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING 802.100 596.171 9,751.99

PREPAID EXPENSE GENERAL 123.000 000.000 12,318.75

CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF 802.200 596.171 4,106.25

Check MAIN 11903 Total for Fund 101 GENERAL FUND 50,749.43

07/17/2025 MAIN 11904 KUSHNER & COMPANY INC CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT 803.100 596.171 211.04
07/17/2025 MAIN 11905 LAKESHORE IRRIGATION, LLC BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 482 .82
07/17/2025 MAIN 11906 MED-1 HOLLAND LLC CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 803.015 596.537 157.00
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CHECK DISBURSEMENT REPORT FOR MAX TRANSPORTATION
CHECK DATE 07/01/2025 - 07/31/2025

Check Date Bank Check # Payee Description Account Dept Amount
Account
Fund: 101 GENERAL FUND
CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 803.015 596.537 221.00
Check MAIN 11906 Total for Fund 101 GENERAL FUND 378.00
07/17/2025 MAIN 11907 NEW DAWN LINEN SERVICE, LLC BUILDING & GROUNDS MAINTENANCE DEPOT 931.000 596.591 24.50
BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 40.02
Check MAIN 11907 Total for Fund 101 GENERAL FUND 64.52
07/17/2025 MAIN 11910 WESTENBROEK MOWER INC OPERATING SUPPLIES GENERAL 740.000 596.171 86.41
07/31/2025 MAIN 11911 ACTION INDUSTRIAL SUPPLY COMPANY OPERATING SUPPLIES GENERAL 740.000 596.171 21.67
07/31/2025 MAIN 11912 APPLIED IMAGING INC EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 933.100 596.591 491.09
07/31/2025 MAIN 11913 ARNOLD SALES OPERATING SUPPLIES GENERAL 740.000 596.171 202.06
07/31/2025 MAIN 11914 AT&T MOBILITY COMMUNICATIONS CELLULAR 851.000 596.171 176.02
07/31/2025 MAIN 11915 BOSCH'S LANDSCAPE & LAWN SPECIALTI CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 808.002 596.591 327.00
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 808.002 596.591 149.00
Check MAIN 11915 Total for Fund 101 GENERAL FUND 476.00
07/31/2025 MAIN 11916 HOLLAND BOARD OF PUBLIC WORKS PUBLIC UTILITIES STORAGE FACILITY 920.052 596.171 97.51
PUBLIC UTILITIES GREENWAY 920.051 596.171 1,237.52
PUBLIC UTILITIES DEPOT 920.050 596.171 11.75
Check MAIN 11916 Total for Fund 101 GENERAL FUND 1,346.78
07/31/2025 MAIN 11917 HOLLAND CHARTER TOWNSHIP PUBLIC UTILITIES GREENWAY 920.051 596.171 140.99
PUBLIC UTILITIES GREENWAY 920.051 596.171 23.35
Check MAIN 11917 Total for Fund 101 GENERAL FUND 164.34
07/31/2025 MAIN 11918 HUSKY GLASS, LLC BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 371.00
07/31/2025 MAIN 11919 K& TRUCK REPAIR BODY SHOP 939.005 596.591 3,235.73
VEHICLE MAINTENANCE MECHANICAL 939.005 596.591 375.00
Check MAIN 11919 Total for Fund 101 GENERAL FUND 3,610.73
07/31/2025 MAIN 11920%# LIFE INSURANCE COMPANY OF NORTH AM INSURANCE - INCOME PROTECTION 720.030 596.266 282.56
INSURANCE - INCOME PROTECTION 720.030 596.171 305.03
INSURANCE - INCOME PROTECTION 720.030 596.537 1,775.56
INSURANCE - INCOME PROTECTION 720.030 596.591 115.53
INSURANCE - LIFE & AD&D 720.025 596.266 36.64
INSURANCE - LIFE & AD&D 720.025 596.171 27.48
INSURANCE - LIFE & AD&D 720.025 596.537 166.48
INSURANCE - LIFE & AD&D 720.025 596.591 13.74
Check MAIN 11920 Total for Fund 101 GENERAL FUND 2,723.02
07/31/2025 MAIN 11921 MACATAWA PLUMBING, INC BUILDING & GROUNDS MAINTENANCE DEPOT 931.000 596.591 392.00
07/31/2025 MAIN 11922 MAST HEATING AND COOLING BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 785.00
BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 785.00
Check MAIN 11922 Total for Fund 101 GENERAL FUND 1,570.00
07/31/2025 MAIN 11923 MED-1 HOLLAND LLC CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 803.015 596.537 85.00
07/31/2025 MAIN 11924 NEW DAWN LINEN SERVICE, LLC BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 80.04
BUILDING & GROUNDS MAINTENANCE GREENWAY 931.100 596.591 24.50
Check MAIN 11924 Total for Fund 101 GENERAL FUND 104.54
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CHECK DISBURSEMENT REPORT FOR MAX TRANSPORTATION
CHECK DATE 07/01/2025 - 07/31/2025

Check Date Bank Check # Payee Description Account Dept Amount
Account
Fund: 101 GENERAL FUND
07/31/2025 MAIN 11925 SEMCO ENERGY STORAGE UNIT PUBLIC UTILITIES STORAGE FACILITY 920.052 596.171 20.53
07/31/2025 MAIN 11928 TOKEN TRANSIT INC. ELECTRONIC FARE PAYMENT SYSTEM 809.605 596.171 5,000.00
07/31/2025 MAIN 11929 VERIZON WIRELESS COMMUNICATIONS CELLULAR 851.000 596.171 2,254.28
Total For Fund: 101 207,597.81
Fund: 704 IMPREST PAYROLL
07/03/2025 MAIN 1125(A) MERS - ACH Remittance 231.070 000.000 10,399.49
Remittance 231.070 000.000 2,472.32
Remittance 231.070 000.000 257.01
Remittance 231.070 000.000 50.00
Check MAIN 1125(A) Total for Fund 704 IMPREST PAYROLL 13,178.82
07/03/2025 MAIN 1126(A) MISSION SQUARE - ACH Remittance 231.010 000.000 111.25
Remittance 231.010 000.000 500.00
Check MAIN 1126(A) Total for Fund 704 IMPREST PAYROLL 611.25
07/03/2025 MAIN 1127(E) AFLAC PAYROLL DEDUCTIONS PAYABLE AFLAC INSURAN 231.005 000.000 494 .04
07/03/2025 MAIN 1128(E) EFTPS Remittance 258.100 000.000 33.48
Remittance 258.100 000.000 7.83
Remittance 258.100 000.000 11,082.48
Remittance 258.100 000.000 8,444 .84
Remittance 258.100 000.000 8,444.84
Remittance 258.100 000.000 1,974.99
Remittance 258.100 000.000 1,974.99
Check MAIN 1128(E) Total for Fund 704 IMPREST PAYROLL 31,963.45
07/03/2025 MAIN 1132(E) STATE OF MICHIGAN Remittance 258.000 000.000 5,465.92
07/03/2025 MAIN 1133(E)* STATE OF MICHIGAN ESCHEATS PAYROLL DED-PENSION 231.070 000.000 97.00
07/10/2025 MAIN 1134(E) EFTPS Remittance 258.100 000.000 33.48
Remittance 258.100 000.000 7.83
Check MAIN 1134(E) Total for Fund 704 IMPREST PAYROLL 41.31
07/17/2025 MAIN 1136(A) MERS - ACH Remittance 231.070 000.000 10,080.75
Remittance 231.070 000.000 2,389.60
Remittance 231.070 000.000 281.76
Remittance 231.070 000.000 50.00
Check MAIN 1136(A) Total for Fund 704 IMPREST PAYROLL 12,802.11
07/17/2025 MAIN 1137(A) MISSION SQUARE - ACH Remittance 231.010 000.000 108.97
Remittance 231.010 000.000 500.00
Ccheck MAIN 1137(A) Total for Fund 704 IMPREST PAYROLL 608.97
07/17/2025 MAIN 1138(E) EFTPS Remittance 258.100 000.000 10,670.75
Remittance 258.100 000.000 8,441.48
Remittance 258.100 000.000 8,441.48
Remittance 258.100 000.000 1,974.23
Remittance 258.100 000.000 1,974.23
Remittance 258.100 000.000 23.91
Remittance 258.100 000.000 5.59
Check MAIN 1138(E) Total for Fund 704 IMPREST PAYROLL 31,531.67
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CHECK DISBURSEMENT REPORT FOR MAX TRANSPORTATION
CHECK DATE 07/01/2025 - 07/31/2025

Check Date Bank Check # Payee Description Account Dept Amount
Account
Fund: 704 IMPREST PAYROLL
07/17/2025 MAIN 1139(E) STATE OF MICHIGAN Remittance 258.000 000.000 5,457.74
07/31/2025 MAIN 1140CA) DELTA DENTAL PLAN OF MICHIGAN INC PAYROLL DED-DENTAL INSURANCE 231.020 000.000 3,400.87
PAYROLL DED-DENTAL INSURANCE 231.020 000.000 134.08
Check MAIN 1140(A) Total for Fund 704 IMPREST PAYROLL 3,534.95
07/31/2025 MAIN 1141CA) MERS - ACH Remittance 231.070 000.000 9,596.82
Remittance 231.070 000.000 2,522.09
Remittance 231.070 000.000 293.33
Remittance 231.070 000.000 50.00
Check MAIN 1141(A) Total for Fund 704 IMPREST PAYROLL 12,462.24
07/31/2025 MAIN 1142(A) MISSION SQUARE - ACH Remittance 231.010 000.000 108.80
Remittance 231.010 000.000 500.00
Check MAIN 1142(A) Total for Fund 704 IMPREST PAYROLL 608.80
07/31/2025 MAIN 1143(E) AFLAC PAYROLL DEDUCTIONS PAYABLE AFLAC INSURAN 231.005 000.000 741.06
07/31/2025 MAIN 1144(E) EFTPS Remittance 258.100 000.000 11,512.98
Remittance 258.100 000.000 8,613.14
Remittance 258.100 000.000 8,613.14
Remittance 258.100 000.000 2,014.37
Remittance 258.100 000.000 2,014.37
Remittance 258.100 000.000 6.39
Remittance 258.100 000.000 1.49
Check MAIN 1144(E) Total for Fund 704 IMPREST PAYROLL 32,775.88
07/31/2025 MAIN 1145(E) MERCANTILE BANK OF MICHIGAN - ACH PAYROLL DEDUCTIONS PAYABLE BENFLEX-HEALT 231.050 000.000 38.46
07/31/2025 MAIN 1146(E) STATE OF MICHIGAN Remittance 258.000 000.000 5,557.83
07/31/2025 MAIN 1147(E) WESTERN MICHIGAN HEALTH INSURANCE PAYROLL DED-MEDICAL INSURANCE 231.040 000.000 92,010.33
07/03/2025 MAIN 11877*# LIFE INSURANCE COMPANY OF NORTH AM PAYROLL DED-LIFE INSURANCE 231.060 000.000 780.34
07/03/2025 MAIN 11880 STATE OF MICHIGAN Remittance 231.035 000.000 426.44
07/03/2025 MAIN 11881 STENGER & STENGER, P.C. Remittance 269.000 000.000 26.66
07/17/2025 MAIN 11908 STATE OF MICHIGAN Remittance 231.035 000.000 426.44
07/17/2025 MAIN 11909 STENGER & STENGER, P.C. Remittance 269.000 000.000 77.61
07/31/2025 MAIN 11920%# LIFE INSURANCE COMPANY OF NORTH AM PAYROLL DED-LIFE INSURANCE 231.060 000.000 794.01
07/31/2025 MAIN 11926 STATE OF MICHIGAN Remittance 231.035 000.000 426.44
07/31/2025 MAIN 11927 STENGER & STENGER, P.C. Remittance 269.000 000.000 6.07
07/31/2025  MAIN 11930 VSP INSURANCE CO (CT) PAYROLL DED-VISION 231.025 000.000 1,166.54
PAYROLL DED-VISION 231.025 000.000 54.92
Check MAIN 11930 Total for Fund 704 IMPREST PAYROLL 1,221.46
Total For Fund: 704 254,167.30
Fund: 705 EMPLOYEE FLEX BENEFITS
07/03/2025 MAIN 1133(E)* STATE OF MICHIGAN ESCHEATS DEPOSITS-EMPLOYEE FLEX 2010 231.005 000.000 25.04
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CHECK DISBURSEMENT REPORT FOR MAX TRANSPORTATION
CHECK DATE 07/01/2025 - 07/31/2025

Check Date Bank Check # Payee Description Account Dept Amount
Account

Fund: 705 EMPLOYEE FLEX BENEFITS

Total For Fund: 705 25.04

Report Total: 461,790.15

'*'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE FUND
'#'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE DEPARTMENT
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