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Cover Letter

Ferrellgas is a Nationwide company with a team that specializes in the design, installation, training, and
supply of propane Autogas. We have installed hundreds of Autogas stations for School Districts,
transportation, and delivery companies. Ferrellgas is battle tested and proven and understands the
requirements of this RFP. We look forward to providing you the service you require while working with
you to achieve the greatest savings and not compromising safety. When supplying service to MAX we
will treat the service as a partnership where we work together understanding your needs and providing
better than expected service. Once awarded this RPF Ferrellgas will communicate with your team
during the entire project. You will have contact information for our team that will oversee the
installation allowing you to ask or comment on any part of the project. Once complete we will continue
to be available for any problems, questions or additional training that is needed.

Ferrellgas has designed and installed propane Autogas tanks of all sizes from 1,000-gallon tanks to
30,000-gallon. We have installed simple dispenser set ups to complex remote island and multiple
dispensers. Our team is often called when Autogas stations are installed by other companies and
problems arise that they are not able to overcome. We have Fuel Master trained technicians on our
team and are a Fuel Master distributor.

You will have 24-hour support from our staff, and we have 24-hour support with our vendors to make
sure you receive the best possible support in the industry. We look forward to working with you and
maintaining a long relationship.

Brian Raygor
National Autogas Business Manager
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A. General Qualifications

Ferrellgas, LP has been in business for 80 years. We are battle tested, and largely employee owned. With
traditional and midstream business units, we’ve positioned our business for long-term success. As a
partner for MAX and other agencies across the United States, we’re dedicated to offering maximum
value, unparalleled customer service, and laser focused execution.

Ferrellgas Headquarters:

e 1 Liberty Plaza, Liberty MO, 64068
e Phone Number: 913-661-1500

e Fax Number: 913-661-1517

o https://ferrellgas.com/

Ferrellgas Branch Office for MAX:
e 168 Roost Ave, Holland, MI 49424

e Phone Number (616) 392-3143

Ferrellgas History and Highlights:

* Family-owned company started in 1939 by A.C. Ferrell

* One of the Largest Propane Retailers in the U.S. with over 5,000 employees
* Over 875 Distribution, Storage, and/or Retail Terminals

* 185,000,000 (185 million) Gallons of Storage Across the USA

* Fleet of more than 4,000 vehicles

* Serving nearly 1 million Customers Annually

* Delivering nearly 1,000,000,000 (1 Billion) gallons Annually

* Nearly 25% Employee Owned (largest overall ownership of MLP)

Our primary business focus is the delivery of propane. The services requested by MAX are a rapidly
expanding portion of our business, which is given exclusive focus and priority from top management
within Ferrellgas. We established our Ferrell Autogas division to ensure repeatable, first-rate service in
fueling all forms of propane powered vehicles. Ferrell Autogas consistently achieves 25%+ year over year
growth and our customer retention is exceptional.

45+ Years of Experience with Each Requested Service Area.

The staff responsible for supporting MAX is a combination of executive level leadership and local
personnel. This group represents well over a combined 150 years of experience in the propane industry.
Our delivery staff is thoroughly trained on hazardous material handling, emergency procedures, CDL
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Hazmat endorsed, and trained on NFPA-58. Safety is top priority for Ferrellgas; therefore, we provide
ongoing safety training, so all of our staff is up-to-date with the latest and most effective procedures.
We work closely with the Propane Education and Research Council (PERC) to host public propane
training across the nation.

B. Scope of Work & Bid Requirements

Ferrellgas can meet all requirements in this RFP. We will own, install, and maintain two (2) 1000-gallon
Autogas units with the following equipment powered by a self-contained propane generator. All
equipment and tanks will be brand new.

*Two (2) Autogas Single Hose Digital Dispenser

*Two (2) 1,000 Gallon Storage Tank

*Two (2) Autogas Hi-Diff Pump/motor

*Remote Tank Monitoring

*Two (2) Fuel Filter

*Fuel Management

*Euro style nozzles

*Tank Stands and all required plumbing

*Ongoing Safety Training

*Emergency Service & Contingency Planning

Ferrellgas will provide equipment, installation, maintenance, training, support, and supply.
Compliance with all applicable regulations is mandatory.

Ferrellgas has installed multiple Autogas locations that are powered by propane generators that
include school districts, paratransit agencies and commercial applications.

Example Autogas unit for MAX on next page...
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Schedule & Detailed Approach

Upon award of your contract, we will schedule a service launch call. At this time, we will review MFPA
58, local, state and federal codes. We will confirm the timeline, review any possible changes and start
implantation phases.

Phases will include:

1. Phase 1 preparation:
a. Assign a Ferrellgas Autogas project manager to oversee the installation.
b. Meet with MAX to confirm installation design and location of equipment.
¢. Complete and provide any other necessary paperwork with MAX that has not been completed
during the RFP process.
d. We will begin to order equipment.
e. We will apply for any necessary permits.
f. We will notify our electrician to plan installation so they will be ready.

2. Phase 2 construction:
a. Construction for any necessary site prep will begin as soon as permits allow.
b. Once equipment arrives, it will be installed.
¢. Tank will be filled, tested for leaks and proper operation of equipment.

d. Inspections from permits will be completed.

3. Phase 3 operational:
a. Training: Ferrellgas serves on several industry safety panels, and played a role in designing, tweaking, and
rolling out today’s Autogas training standards. Our training is comprehensive, and will include, at minimum:

1. Overview of Propane. Overview of propane as a fuel, benefits / advantages, safety systems, and

businesses that use Autogas.

2. Properties and Characteristics of Autogas. Physical properties of propane and safety.

3. Types / Basic Operation of Autogas Dispensers. Features of Autogas dispensers.

4. Autogas Dispenser & Fuel Management Operation. Autogas dispenser operation, safety when

working around Autogas, general process to dispense Autogas.

5. Demonstration and Practice. Demonstration of refueling a vehicle with Autogas, and hands-on

practice for you to refuel a vehicle.

6. Performance Test. Short performance test to demonstrate that fuelers are trained and can

dispense Autogas safely.
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a. Onsite training will consist of every employee turning on equipment and dispensing Autogas into a
vehicle. We will point out and demonstrate safety equipment. We will want all refuelers to be
comfortable with this process and answer any questions they may have.

b. Ferrellgas will continue to offer training to new and refresher training to existing employees. We
will continue to inspect and correct any problems with the fueling equipment as long as we have
the contract or own the equipment onsite.

4. Phase 4 completion:

a. Meet with MAX to ensure we have met the requirements of the project and the expectations of MAX
staff.

b. Continue to train staff and inspect equipment.

C. Training and Safety
Ferrellgas shall provide LPG handling and vehicle refueling training for drivers and mechanics. Must
include certification and emergency procedures for gas leaks, fires, and explosions. Equipment must
include advanced safety features such as internal valves, emergency break-away devices, and remote
shutoffs.

D. Service and Management Requirements
Ferrellgas will manage ongoing supply, monitor fuel levels, provide automated replenishment,
fuel management, disruption response plans, detailed billing, and emergency services within 24
hours.

Propane Fuel

Ferrellgas will provide timely deliveries of propane fuel during the duration of the contract. These
deliveries will be within one (1) to two (2) business days of contact or sooner and coordinated with
MAX. Ferrellgas will provide and install a satellite monitor for the bulk tank to monitor tank levels and

automate deliveries.

Emergency Fueling

We understand that power outages, unforeseen natural disasters, equipment failures, or other states of
emergency can occur. Being a large company with many delivery assets allows us to be nimble if/and
when disaster strikes.

For example, when hurricanes hit the Southeast in 2017, Ferrellgas had emergency staff and additional
assets in the market, helping with recovery efforts less than 24 hours after storms had passed. In the
winter of 2019, unexpected snowstorms hit the Portland, OR area hard. All of our competitors closed
their offices and stopped answering their phone, while our Vice President, General Manager, and

1 Liberty Plaza ¢ Liberty MO 64068 e 218-590-8153 e Ferrellgas.com



Ferrellgas

Operations Manager worked with local Law Enforcement Personnel to create a path to stranded towns,
so we could provide the fuel they desperately needed.

In some scenarios, School Districts likely have emergency commitments and/or evacuation support
strategies that must be provided to local citizens. Ferrellgas will deem MAX a Tier 1 customer,

prioritizing your fleet as essential for operational continuance.

Be it a short-term power outage, or a larger disturbance, Ferrellgas will work with District Officials to
execute and perfect a contingency strategy. Our Sample Contingency Plan is attached below.

SAMPLE Autogas Contingency / Emergency Plan

1. Equipment Failure Identified by Customer
. Callinto Call Center or Emergency Contact

N

a. Your 24/7, Live Emergency Contact will be provided at launch
. Emergency Call Center to Dispatch Most Effective and Timely Fuel Support
a. Example: Temporary Fueling Solution

w
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b. Example: Splash Fill from Bobtail or Transport Vehicle (Wet-Hose)
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4. We have the ability to employ emergency filling services until your equipment is back in
operation or until this service is deemed no longer necessary by Customer and Ferrellgas officials.
As one of the nation’s largest propane retailers, we’re confident in our ability to exceed your
emergency operational needs through strategic assets, infrastructure, and experience.

1) Ferrellgas Fleet: Ferrellgas owns and operates more than 4,000 vehicles, including nearly 2,000
active propane delivery assets (bobtail and transport) designed to safely haul and dispense
thousands of gallons of propane on-demand.

2) Storage: Ferrellgas operates nearly 875 propane distribution locations; when matched with our
supply allocation and strategically located terminals, we own and have access to nearly
250,000,000 gallons of propane storage at any given time.

3) Comprehensive Supply Strategy: Ferrell North America (FNA) Staff has hundreds of years of
collective propane supply, placement, and storage experience. Their commitment is to keep

tanks full regardless of the complex market conditions we might face.

Key Staff
The Key Personnel supporting MAX have a proven reputation of excellence in customer service. We have a
team mentality and through collective effort, our mission is to exceed MAX’ service & support expectations.

Brian Raygor — National Autogas Business Manager:
a. Phone: 218-590-8153
b. Email: brianryagor@ferrellgas.com

Between his prior company and Ferrellgas he has over 25 years in the fuel and transportation industry.
He has helped deploy and fuel more than 4,000 propane powered vehicles. He has designed and
implemented Autogas infrastructure from 1000 gallon tanks to 30,000 gallon tanks. His expertise is in
implementing propane fueling sites, design, supply, pricing and can offer integrated support.

Jon Ledermann Project Manager:
a. Phone: 816-398-1056
b. Email: jonledermann@ferrellgas.com

Jon will be the lead organizer once awarded this bid. Jon only works on Autogas installations and
troubleshooting Autogas systems. Jon is one of three Autogas Managers who oversees the entire
operation of a new site. He is familiar with all NFPA58 code requirements, NFPA70 electrical needs, CAD
and Texas Railroad Commission certified. He is a certified Fuel Master Technician and Superior Energy
certified dispenser technician. He will coordinate the construction of the site and will be onsite for the
final walk through and start up. Jon will also conduct any initial training for MAX employees.
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Jeff Sergent — District Manager:
a. Phone: (616) 897-4170
b. Email: jeffsergent@ferrellgas.com

The primary point of contact for MAX. Jeff will function as a customer-centric liaison between Ferrellgas
and MAX to ensure customer satisfaction. He'll also help with pricing, product data, and other requests
from your agency.

Travis Parker — General Manager:
a. Phone: (517) 339-0830
b. Email: Travisparker@ferrellgas.com

Travis will oversee the team responsible for day-to-day execution of deliveries, billing, customer service,
operational support, fueling at our site, and interaction with MAX. Travis has vast experience
implementing short and long-term propane programs for Autogas fleets in the North Central US region.

Kailey Shaver — Logistics Supervisor:
Kailey oversees the complex routing, dispatching and timing of our local delivery fleet. Her role is critical,

as she focuses on operational efficiency, safety, and optimal delivery times to maximize value for our
end customers and users. For MAX, Kailey will handle the scheduling of deliveries to meet your outlined
specifications, as well as any emergency services required.

Support Personnel:
The staff responsible for supporting MAX are a combination of executive level leadership and local

personnel. This group represents well over a combined 150 years’ experience; with a proven
reputation of excellence in customer service. We have a team mentality and through collective effort,
our mission is to exceed your service & support expectations.

Customer service is a critical to Ferrellgas. Upon hiring, each Ferrellgas employee is trained and

expected to: Keep Customers Safe, Keep Customers Informed, Keep Customers First in All We Do, and
Keep Customers Fueled for Life.

We have Five Customer Centric Commandments of Service:

1. A Live Person will Answer Every Call

Give Customers More than Expected

A Commitment Made by One is a Commitment Delivered by All
Serve with a Sense of Urgency

vk wnN

Solve, Satisfy, and Move On
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There will be NO Sub-Contracted Services for the Propane installation: Over the last 80 years, we’ve

found performance to be much more controllable and accountable through directly employed staff
members. As such, MAXwill be served by Ferrellgas employees, We will have a certified electrician do all
of the electrical work and a construction company for the site work.

F. Experience and Financial Documentation
Ferrellgas currently serves around 800 like-kind Autogas customers across the nation. Due to customer
non-disclosure agreements, and the privacy policy we must follow as a publicly traded company, we
cannot furnish a complete list of similar service contracts. Below is a sample list of three customers with
similar services to St. Louis County; high volume wet-hosing, on-site infrastructure, temporary fueling
solutions, emergency service, and consistent propane supply.

Customer Capacity Usage Contact Term
Voyager Bus 18,000 100,000 gallons 2025 - Present
Park Adam Transportation 2-1000 70,000 gallons 2021 - Present
Palmer Bus Multi-Location | 50,000 gallons 2024 - Present
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FERRELLGAS -
PROPANE AUTOGAS
SCHOOL CUSTOMER
REFERENCES

Portland School District

Brandon Coonrod

Imterim - Director of Student Trans.
Portland, OR

E0Z-0M6-2000X7 7295, Booonrodi@pps.net

Mesa Public Schools

Bruce Binghan

Supervisor Transportation Maintenance
63 E Main 5t, Mesa, A7 B5201
480-472-0195

Kansas Clty Public Schools

Larry Weissman

Purchasing Manager

B16-418-7300

29010 Troost Ave, Kansas City, MO 64109

Liberty Public Schools District #53

Leann Jones

Assistant Director, Transportation
816-736-5360

8 Victory Lane, Liberty MO 64068

Grain valley R-V School District

Shawn Brady

Director of Transportation

816-847-5004

101 MW Sni-A-Bar Parkway, Grain Valley, MO 64029

East Baton Rouge Parish Schools

Adam Charles

Transport Manager

225-405-4537

6013 Choctaw Dr, Baton Rouge, LA 70805

Pine-Richland School District

John Stoughton

Assistant Director of Athletics/Transport. Coor.
T24-625-4444XE803

MO Middlesex Rd, Gibsonia PA 15044

Contract Dates: 2000 - Cumrent

Services Provided

= Transport Delivery

« Bobtail Delivery

« Safety Training

* Wit Hose (as neaded)

Contract Dates: 20018 - Current

Services Provided:

« Transport Delivery

= Safety Training

= Wet Hose (as needed)

Contract Dates: 20019 - Current

Services Provided

= Transport Delivery

=« Safety Training

« Fuel Management

* Wit Hose (as neaded)

Caontract Dates: 2027 - Current

Services Provided

« Transport Delivery

= Safety Training

*» Fuel Management

= Wet Hose (as needed)

Contract Dates: 2008 - Current

Services Provided:

« Bobtail Delivery

« Safety Training

« Fuel Management

* Wit Hose (as neaded)

Contract Dates: 2007 - Current
Services Provided:

« Bobtail Delivery

= Safety Training

= Wet Hose (as needed)

Contract Dates: 2005 - Cumrent

= Tramsport Delivery

= Fuel Management

=« Safety Training

« Wet Hose (as needed)

Ferrellgas

=
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