
 

 
MAX Transportation Authority Board 

Meeting Agenda 
Monday, September 22, 2025 

MAX Training Room 
11660 Greenway Dr., Holland, MI 49424 

 
 

1. Open Public Hearing on Proposed FY2026 Budget  

2. Opportunity for Public Comment – Please limit public comments to three (3) minutes 

or less. 

3. August 2025 Board Meeting Minutes – Action 

4. Marketing Committee 

5. Executive Committee 

a) FY2026 Proposed Budget/Resolution - Action 

b) Propane Fueling Station Procurement - Action 

c) FY2026-2029 Transit Asset Management (TAM) Plan 4-Year Update - Action 

d) Purchasing Policy & Manual Rev 17 - Action 

e) Ridership Reports for August 2025 – Information 

f) Financial Reports for August 2025 – Information 

g) Expenditure Reports for August 2025 – Information 
 

6. Directors Report 
 
 
 

 
Next meeting is Monday, October 27, 2025 at 3:30 p.m. 











































MEMO 

Board Action Item 
 

Date:  September 22, 2025 

To: MAX Authority Board 

From:  Ryan Novotny, Executive Director 
 Kait Riegling, Procurement Coordinator 

Re:        Propane Fuel & Supporting Infrastructure 
 

 

Staff recommends that the Board approve acceptance of the selected proposal to 
transition our fleet from gasoline/diesel to propane fuel. After a competitive evaluation, 
Ferrellgas submitted the most responsive and cost-effective proposal. Converting to 
propane is projected to lower fuel and maintenance costs with a 115% Return on 
Investment (ROI) and $434,1667 cost savings on the operational budget after 5 years. 

 

Approval of this action will authorize MAX Staff to execute a contract with Ferrellgas for 
propane fuel and the necessary fueling infrastructure.  
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AddiƟonally, a complete inventory including MAX-owned property such as computer equipment, 
passenger shelters, and buildings & grounds equipment, is maintained in the Excel spreadsheet enƟtled 
Transit Asset Management MAX Inventory Database, a view of which is provided below: 
 

 
 

INCIDENTAL USE 
If any faciliƟes, equipment, or revenue vehicles have been acquired with FTA funds for the provision of 
public transportaƟon service and is also being used for non-transit use (incidental use) due to transit 
operaƟng circumstances, this incidental use requires prior FTA approval. Such use must be compaƟble 
with the approved purposes of the project and not interfere with intended public transportaƟon uses of 
project assets.  

FTA must be contacted whenever FTA-funded assets are used for non-transit use. FTA requires formal 
approval, authorized with an approval leƩer issued to the transit system. This leƩer must be kept on file 
for the life of the asset, and/or the duraƟon of the incidental use. 

 

SECTION 3—CONDITION ASSESSMENT 
The condi on assessment is a systemaƟc process of inspecƟng and evaluaƟng the visual and/or measured 
condiƟon of MAX assets. Furthermore, the condiƟon assessment employs a raƟng scale encompassing 
the areas of facility or vehicle/equipment condiƟon, maintenance, and safety. A well-established 
condiƟon assessment process can help predict failure, idenƟfy unacceptable safety risks, iniƟate an 
evaluaƟon of root causes, and integrate directly with proacƟve planning for the investments required to 
maintain good performance on MAX’s most criƟcal assets.  

As noted in FTA’s 2012 Asset Management Guide, condiƟon assessment data can be used to support asset 
management-related decision-making acƟviƟes, including capital programming, performance modeling, 
and day-to-day maintenance. There is not a prescribed methodology or approach for conducƟng 
condiƟon assessments for buses, equipment, and faciliƟes. The only requirement is the condiƟon 
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assessment and resultant raƟng be sufficiently detailed to monitor performance and plan capital 
investments appropriately. Unlike for the asset inventory, FTA regulaƟons only require a condiƟon 
assessment for assets for which a transit provider has direct capital responsibility. 

Eligible assets are subject to a condiƟon assessment and performance measure. The performance 
measures are not reflecƟve of the enƟre asset inventory or necessarily of all the asset condiƟon 
assessments. The equipment performance measure only includes non-revenue service vehicles. The 
rolling stock performance measure includes all revenue vehicles, separated by vehicle class. The faciliƟes 
performance measure includes all administraƟve, maintenance, passenger, and parking faciliƟes 
excluding bus shelters. For example, the only class subject to performance measurement in the 
equipment category is non-revenue vehicles: 
 

 
 

A primary goal of the condiƟon assessment is achieving a state of good repair, or the condiƟon in which 
a capital asset is able to operate at a full level of performance. MAX shall report the age of all vehicles to 
the NaƟonal Transit Database (NTD). FTA will track the performance of revenue vehicles (Rolling Stock) 
and support vehicles (Equipment), by asset class, by calculaƟng the percentage of vehicles that have met 
or exceeded the Useful Life Benchmark (ULB)—the maximum age and point at which the asset will have 
entered the State of Good Repair backlog. 

In the defining of its State of Good Repair, the FTA’s Default ULBs have been adopted by MAX for the 
following vehicle types currently present or recently used in the revenue vehicles and equipment fleet: 

 

Vehicle Type    Default ULB (in years) 

Automobiles        8 

Buses       14 

Cutaway Buses      10 

Minivans         8 

Vans         8 

Trucks/Other Rubber Tire Vehicles    8 
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For purposes of detail and greater thoroughness, MAX shall conduct its condiƟon assessment measures 
at the individual asset level, rather than asset class level. The following secƟon shows the specific 
spreadsheet cells from MAX’s Asset Register in which asset condiƟon informaƟon is recorded: 

 

FACILITY ASSET CONDITION DATA 
 

 
 

 

EQUIPMENT ASSET CONDITION DATA 
 

 
 

 

REVENUE VEHICLE ASSET CONDITION DATA 
 

 

 
 

Asset Category Asset Class Asset Name Asset 
Owner Year Built NTD ID RVI ID Manufacturer/Vendor Model

Fleet ID 
5310 

MDOT

Vehicle 
Miles at 
(10/1/24)

Useful Life 
Benchmark 
Yrs. (or 
TERM Score)

Current 
Age 
(FY2026)

Past ULB 
(or <3.0 
TERM 
Score)

Est. Repl. Cost Repl. Cost 
Updated

Facilities Passenger/Parking Padnos Transportation Ctr. CITY (100%)* 1992 50184 8671 N/A N/A N/A N/A 4 34 No $5,100,000 24-Apr-2024

Facilities Admin./Maintenance Greenway Operations Bldg. MAX (100%) 2013 50184 8672 N/A N/A N/A N/A 5 13 No $3,750,000 24-Apr-2024

Asset Category Asset Class Asset Name Asset Owner Year Built NTD ID RVI ID Manufacturer/Vendor Model
Fleet ID 

5310 
MDOT

Vehicle 
Miles at 
(10/1/24)

Useful Life 
Benchmark 
Yrs. (or 
TERM Score)

Current 
Age 
(FY2026)

Past ULB 
(or <3.0 
TERM 
Score)

Est. Repl. 
Cost/Vehicle

Repl. Cost 
Updated

Equipment Non-Vehicle Equipment Fuel System 
Dispensing/Tank MAX (75%) 2012 50184 N/A RW Mercer N/A WAV N/A 20 14 No $120,000 8-May-2023

Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2018 50184 13204 Dodge Journey 208 120,219 8 8 Yes $33,000 22-Jun-2020
Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2014 50184 13202 Ford F-150 206 53,644 8 12 Yes $29,000 19-May-2021
Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2021 50184 30103 Jeep Cherokee (RED) 1209 8,003 8 5 No $36,000 24-Jan-2022
Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2021 50184 30105 Jeep Cherokee (BLUE) 1211 15,750 8 5 No $36,000 24-Jan-2022
Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2022 50184 30106 Dodge Ram 2500 3/4 Ton 2212 14,804 8 4 No $48,000 13-Jul-2022
Equipment BU - Bus Trolley Bus MAX (100%) 2004 50184 41527 Freightliner Corp. Freightliner 321 46,438 14 22 Yes $160,000 10-Jun-2025
Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2017 50184 362974 Dodge Div. Chrylser Corp. Grand Caravan 302 45,942 8 9 Yes $30,000 22-Jun-2020
Equipment Truck/Other Rubber Tire Vehicle Admin. Vehicle MAX (100%) 2013 50184 362973 Dodge Div. Chrylser Corp. Grand Caravan 300 82,435 8 13 Yes $30,000 22-Jun-2020

Asset Category Asset Class Asset Name Asset Owner Year Built NTD ID RVI ID Manufacturer/Vendor Model
Fleet ID 

5310 
MDOT

Vehicle 
Miles at 
(10/1/24)

Useful Life 
Benchmark 
Yrs. (or 
TERM Score)

Current 
Age 
(FY2026)

Past ULB 
(or <3.0 
TERM 
Score)

Est. Repl. 
Cost/Vehicle

Repl. Cost 
Updated

Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2016 50184 347425 Gillig Corp. Ultra Low Floor 505 276,067 14 10 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2016 50184 347425 Gillig Corp. Ultra Low Floor 506 270,520 14 10 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2016 50184 347425 Gillig Corp. Ultra Low Floor 507 261,294 14 10 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2016 50184 347425 Gillig Corp. Ultra Low Floor 508 284,000 14 10 No $411,000 22-Jun-2020
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2017 50184 353742 Arboc Mobility LLC Spirit 704 210,403 10 9 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2017 50184 353742 Arboc Mobility LLC Spirit 705 219,580 10 9 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2017 50184 353742 Arboc Mobility LLC Spirit 707 219,047 10 9 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2017 50184 353742 Arboc Mobility LLC Spirit 709 217,649 10 9 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2017 50184 353742 Arboc Mobility LLC Spirit 710 216,789 10 9 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2020 50184 388023 Arboc Mobility LLC Spirit 711 107,110 10 6 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2020 50184 388023 Arboc Mobility LLC Spirit 712 116,472 10 6 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2020 50184 388023 Arboc Mobility LLC Spirit 713 114,596 10 6 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2020 50184 388023 Arboc Mobility LLC Spirit 714 116,712 10 6 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2024 50184 413196 Arboc Mobility LLC Spirit 717 4,351 10 2 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2024 50184 413196 Arboc Mobility LLC Spirit 718 4,786 10 2 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2024 50184 413196 Arboc Mobility LLC Spirit 719 5,331 10 2 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2024 50184 413196 Arboc Mobility LLC Spirit 720 4,570 10 2 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2024 50184 413196 Arboc Mobility LLC Spirit 721 4,296 10 2 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2025 50184 TBD Arboc Mobility LLC Spirit 722 0 10 1 No $182,532 17-May-2024
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2025 50184 TBD Arboc Mobility LLC Spirit 723 0 10 1 No $182,532 17-May-2024
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2025 50184 TBD Arboc Mobility LLC Spirit 724 0 10 1 No $182,532 17-May-2024
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2025 50184 TBD Arboc Mobility LLC Spirit 725 0 10 1 No $182,532 17-May-2024
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2025 50184 TBD Arboc Mobility LLC Spirit 726 0 10 1 No $182,532 17-May-2024
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2019 50184 388022 Gillig Corp. Ultra Low Floor 509 133,209 14 7 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2019 50184 388022 Gillig Corp. Ultra Low Floor 510 142,849 14 7 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2019 50184 388022 Gillig Corp. Ultra Low Floor 511 129,627 14 7 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2019 50184 388022 Gillig Corp. Ultra Low Floor 512 125,624 14 7 No $411,000 22-Jun-2020
Revenue Vehicles BU - Bus 30 Foot Bus Gillig MAX (100%) 2019 50184 388022 Gillig Corp. Ultra Low Floor 513 129,818 14 7 No $411,000 22-Jun-2020
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2022 50184 404235 Arboc Mobility LLC Spirit 2715 33,091 10 4 No $174,041 22-Mar-2023
Revenue Vehicles CU - Cutaway Bus 26 Foot Bus Arboc MAX (100%) 2022 50184 404235 Arboc Mobility LLC Spirit 2716 32,074 10 4 No $174,041 22-Mar-2023
Revenue Vehicles VN - Van 20 Foot Van Ford Tra MAX (100%) 2022 50184 413616 MobilityTRANS XLT High Roof AW 2303 26585 8 4 No $70,000 1-Feb-2023
Revenue Vehicles VN - Van 20 Foot Van Ford Tra MAX (100%) 2022 50184 413616 MobilityTRANS XLT High Roof AW 2304 21868 8 4 No $70,000 1-Feb-2023
Revenue Vehicles VN - Van 20 Foot Van Ford Tra MAX (100%) 2022 50184 413616 MobilityTRANS XLT High Roof AW 2305 25806 8 4 No $70,000 1-Feb-2023
Revenue Vehicles VN - Van 20 Foot Van Ford Tra MAX (100%) 2022 50184 413616 MobilityTRANS XLT High Roof AW 2306 25292 8 4 No $70,000 1-Feb-2023
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FACILITIES 
The following State of Good Repair performance measure shall be used for MAX Facili es, against which 
assets will be rated: 
 

Percentage of facili es with a condi on ra ng below 3.0 (TERM scale). 

 

The TERM (FTA Transit Economic Requirements Model) scale is an analysis tool designed to provide an 
assessment of the current physical condiƟons of exisƟng transit assets based on the asset type, age, 
maintenance history, and past uƟlizaƟon. A facility is deemed to be in good repair if it has a condiƟon 
raƟng of 3, 4, or 5 on this scale, and is deemed to not be in good repair if it has a raƟng of 1 or 2. 

The TERM raƟng scale is detailed below:  
 

CONDITION RATING DESCRIPTION 

EXCELLENT 5.0  New or near-new; an asset with no visible defects; 
rehabilitated or renovated. 

 

GOOD 4.0  Good condi on; some slightly defecƟve or deteriorated 
components. 
 

ADEQUATE 3.0 Average or minor wear; moderately deteriorated or defecƟve; 
has not exceeded useful life. 
 

MARGINAL 2.0 Worn from use; defecƟve or deteriorated; in need of 
replacement; exceeded useful life. 
 

POOR 1.0 Cri cally damaged; or in need of immediate replacement; well 
past useful life. 
 

 

The proper maintenance of a facility is key to protecƟng the FTA investment and prolonging the useful life 
of the asset. For Facili es, the minimum tolerable condi on of MAX assets will be 3.0 (TERM scale)—
meaning, the minimum threshold below which a measured condiƟon will result in a mandatory acƟon 
plan to remedy the situaƟon.  

The minimum tolerable condiƟon raƟng will aid in idenƟfying and prioriƟzing capital investment need 
over the horizon of the TAM plan. AddiƟonally, primary level assets (Electrical, Plumbing, Fire ProtecƟon, 
etc.) upon inspecƟon with a porƟon or all corresponding secondary level components assigned a ra ng 
of 1.0 (TERM scale) will warrant a structural or detailed review. 

CondiƟon assessments are done in conjuncƟon with rouƟne—or prevenƟve—maintenance acƟviƟes. The 
MAX Transit Asset Management Plan has incorporated a previously used Facility Maintenance Plan, 
though includes use of the TERM scale as of 2017. In effect, the Facility Maintenance Plan provides a 
series of forms (see AƩachments A through E) used in conducƟng monthly and annual condiƟon 
assessments of various facility components and includes instrucƟons for compiling and reporƟng an 
overall TERM scale raƟng for all of MAX’s transit-related faciliƟes.  
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The steps in the Facility Management Plan include: 

• Defining facility components 
 

• Establishing a condiƟon assessment raƟng 
 

• ConducƟng the assessment 
 

• CalculaƟon of an average facility composite raƟng 
 

• DocumenƟng and reporƟng 
 

The Facility Maintenance Plan outlines the annual and monthly process of conducƟng, compleƟng, raƟng, 
and documenƟng the inspecƟon of all transit system facility components. To calculate a single TERM 
raƟng for each MAX facility, an average composite raƟng will be determined from scores taken in each of 
the following eleven (11) major component areas: 

1. Structure/Substructure & Site 
 

2. HeaƟng System 
 

3. Electrical System 
 

4. Air CondiƟoning System 
 

5. Fire ProtecƟon 
 

6. Emergency EvacuaƟon & ADA Access 
 

7. Equipment/Fare CollecƟon (only if present at facility) 
 

8. Roof Components 
 

9. Roof Features 
 

10. Ceilings, Interior/Exterior Walls 
 

11. Plumbing InspecƟon 
 

An abbreviated inspecƟon of MAX faciliƟes is completed and documented on a monthly basis and serves 
as the primary means by which areas in need of aƩenƟon are iniƟally idenƟfied. Both annual and monthly 
inspecƟons are completed and documented by the Buildings & Grounds Supervisor. The Buildings & 
Grounds Supervisor maintains the results of all previous inspecƟons as well as records of past defects 
found and/or corrected. All such records shall be made available to FTA during regulatory reviews, or 
otherwise at any Ɵme upon request. 

Together with annual and monthly inspecƟons completed by the Buildings & Grounds Supervisor, various 
facility systems also undergo periodic prevenƟve maintenance (PM). Frequencies for facility systems 
inspecƟons are determined by the component manufacturer or installer and are completed by qualified 
licensed or cerƟfied technicians. Completed facility systems PM inspecƟons are recorded and filed by the 
Buildings & Grounds Supervisor.  

The frequency of facility systems inspecƟons may occur on a semi-annual, annual, bi-annual, quarterly, 
or monthly basis. The schedule shown below highlights individual facility systems along with respecƟve 
inspecƟon intervals (occurring at all MAX faciliƟes, unless noted otherwise): 
 

Semi-Annual: (1) Special Hazard InspecƟon (MAX OPS. Building – Greenway Drive) 
(2) Floor drain cleaning/waste recovery (MAX OPS. Building – Greenway Drive) 

 

Annual:  (1) General Building, Roof, & Plumbing inspecƟon (MAX Staff)  
(2) Systems backflow cerƟficaƟon 

Bi-annual:  (1) Sprinkling system Spring acƟvaƟon/Fall shutdown 
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Quarterly:  (1) HVAC  
(2) Fire protecƟon  
(3) Emergency generator (MAX OPS. Building – Greenway Drive) 
 

Monthly:  (1) Monthly Building InspecƟon (MAX Staff)  
(2) Pest control 

 

A summary of the maintenance strategy for FaciliƟes can be found in AƩachment H. The complete, wriƩen 
Facility Maintenance Plan—along with any subsequent revisions—can be found in AƩachment F.  
 

REVENUE VEHICLES 

The following State of Good Repair performance measure shall be used for MAX Revenue Vehicles, against 
which assets will be rated: 
 

Percentage of revenue vehicles that have met or exceeded the Useful Life Benchmark (ULB). 
 

The proper maintenance of Revenue Vehicles is key to protecƟng FTA’s investment and prolonging the 
useful life of the asset. Revenue Vehicles undergo rouƟne and prevenƟve maintenance schedules—in 
accordance with MAX’s Vehicle & Maintenance Plan—with the goal of ensuring asset safety and adequate 
lifecycle performance. MAX tracks repairs down to the individual revenue vehicle, and monitors and 
reports each vehicle’s operaƟng cost; these reports are reviewed monthly by the ExecuƟve Director. 

MAX currently contracts its rouƟne and prevenƟve maintenance services for its Revenue Vehicle fleet 
through the City of Holland, whereby two (2) staff mechanics are generally assigned to MAX vehicles; 
addiƟonal staff can be assigned on an as-needed basis. City of Holland mechanics are responsible for the 
scheduling of service and prevenƟve maintenance (in accordance with manufacturer service intervals), 
and for maintaining service and warranty/recall records for each of MAX’s revenue vehicles.  

AssisƟng in the management of MAX’s revenue-vehicle fleet, the City of Holland mechanics uƟlize the 
soŌware system FleetsoŌ. This soŌware is used to schedule prevenƟve maintenance, monitor service 
intervals, and for tracking parts and labor. FleetsoŌ is also used to record the manufacturer’s 
recommendaƟons, warranty informaƟon, and updates on requirements. 
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In addiƟon to rouƟne and scheduled maintenance, established procedures outlined in the MAX 
Opera ons Policy & Procedure Manual require bus operators to conduct the following daily inspecƟons:  

(1) Pre/Post Trip Vehicle InspecƟons 
 

(2) Road Checks 

Both procedures are used for the early idenƟficaƟon of operaƟonal problems, and work to reduce 
maintenance costs, increase system efficiency, and ensure the safety of both staff and the public.  

Pre/Post Trip Inspec ons are completed through Whip Around, an electronic data capture tool which 
streamlines the pre/post trip process and allows for standard reporƟng and legibility. Drivers access Whip 
Around via each revenue vehicle’s onboard tablet, login to the system, select the corresponding vehicle 
number, and complete each required inspecƟon uƟlizing pass/fail-style selecƟons. A photo opƟon can be 
used to further indicate areas requiring aƩenƟon, with space for comment entries as well. The Pre And 
Post Trip Vehicle Inspec on Policy—along with screen images for Whip Around—is provided in 
AƩachment I; the Road Check Policy is further detailed in AƩachment J. 

Road miles among Revenue Vehicles can vary widely over the course of a typical service day. Variables 
include service hours, rouƟne or unplanned maintenance downƟme, training use—but more 
importantly—demand-response runs and fixed route length. To more evenly spread the overall 
accumulaƟon of miles among the revenue vehicle fleet, buses are systemaƟcally rotated among the 
various fixed routes and demand-response runs. 

As part of each revenue vehicle’s asset data reporƟng, key indicators are reviewed and updated at least 
annually—such as AcquisiƟon Date, Useful Life, EsƟmated Replacement Date, and EsƟmated 
Replacement Cost—and are recorded into the complete asset inventory contained in the Excel 
spreadsheet enƟtled Transit Asset Management MAX Inventory Database, and are summarized 
addiƟonally—including the Useful Life Benchmark—under Revenue Vehicles shown previously on page 6 
in the Inventory of Capital Assets secƟon of this document.  

A summary of the maintenance strategy for Rolling Stock is detailed in the Maintenance Strategy secƟon, 
and is addiƟonally shown in AƩachment H.  
 

EQUIPMENT 
The following State of Good Repair performance measure shall be used for Equipment (including support 
vehicles and equipment with a $50,000 or higher acquisiƟon cost) against which assets will be rated: 

Percentage of non-revenue service vehicles that have met or exceeded 

the Useful Life Benchmark (ULB). 

The proper maintenance of Equipment is key to protecƟng the FTA investment and prolonging the useful 
life of the asset. Similar to Revenue Vehicles, Equipment—or support vehicles—undergo rouƟne and 
prevenƟve maintenance (PM) schedules with the goal of ensuring asset safety, adequate lifecycle 
performance, and in some ways, benefits to the environment.  

Similar to the manner in which maintenance services are met for Revenue Vehicles, the maintenance 
needs for Equipment (i.e., support vehicles) are also contracted through the City of Holland. PM is 
accomplished through regular, mulƟ-point vehicle inspecƟons and/or manufacturer-established service 
intervals. City of Holland mechanics again uƟlize the soŌware system FleetsoŌ, to schedule prevenƟve 
maintenance, monitor service intervals, and in tracking parts and labor. FleetsoŌ is also used to record 
the manufacturer’s recommendaƟons, warranty informaƟon, and updates on requirements. 
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The overall monitoring of support vehicle maintenance schedules is—along with all record-keeping duƟes 
related to prevenƟve maintenance—assigned to City of Holland mechanics. Similar to revenue vehicles, 
two (2) staff mechanics are generally assigned with addiƟonal staff assigned on an as-needed basis. City 
of Holland mechanics shall determine whether any maintenance needs will be completed internally (in-
house) or externally (via auto or body shops, dealerships, etc.), and shall retain all service, recall, and 
warranty-related records and make these records available upon Authority review or FTA request.  

As part of each Equipment asset’s data reporƟng, key indicators are reviewed and updated annually; 
AcquisiƟon Date, Useful Life, EsƟmated Replacement Date, and EsƟmated Replacement Cost are recorded 
into the complete asset inventory contained in the Excel spreadsheet enƟtled Transit Asset Management 
MAX Inventory Database, and are summarized addiƟonally—including the Useful Life Benchmark—in the 
Equipment table shown previously on page 6 in the Inventory of Capital Assets secƟon of this document.  

A summary of the maintenance strategy for Equipment (i.e., support vehicles) is detailed in the 
Maintenance Strategy secƟon, and is addiƟonally shown in AƩachment H. 
 

SECTION 4—DECISION SUPPORT TOOLS & MANAGEMENT APPROACH 
Decision support tools are an analyƟc process or methodology used to help prioriƟze projects to improve 
and maintain the state of good repair of capital assets within a public transportaƟon system based on 
available condiƟon data and objecƟve criteria. AddiƟonally, they are used to assess financial needs for 
asset investments over Ɵme. Staff within an agency’s maintenance, planning, financial, operaƟons, and 
administraƟve departments commonly uƟlize a variety of management pracƟces, policies, and 
technology to manage, maintain, and plan throughout the lifecycle of an asset. 

For MAX specifically, the following analy cal process is designed to guide and support investment 
decision-making—including project selecƟon and prioriƟzaƟon: 
 

(1) Management meeƟngs to review asset performance and establish goals including ExecuƟve, 
OperaƟons, Planning, Procurement, and Maintenance representaƟves; 
 
 

(2) Development of/update to departmental policies and procedures, including MAX’s facility 
and vehicle/equipment maintenance plans, TAM Plan, purchasing policy, and capital plan; 
 
 

(3) Data collecƟon, analysis, and review; 
 
 

(4) Update, record, and report data—MDOT PTMS, NTD, FleetsoŌ soŌware, MAX TAM Plan; 
 
 

(5) Management meeƟngs to assess asset and transit system capital investment needs, based on 
safety deficiencies, ADA accessibility, agency capacity, consumer demand, maintenance 
needs, data, and available funding—compared with agency goals; 
 
 

(6) Development of the Investment PrioriƟzaƟon LisƟng—placement on the TransportaƟon 
Improvement Program (TIP); 
 
 

(7) Contract adverƟsing—RFP/IFB procurement and award process (Authority Board Approval); 
 
 

(8) Project/program implementaƟon and monitoring. 
 

The decision support tools uƟlized by MAX for asset lifecycle management and investment planning 
include both electronic soŌware and wriƩen policy manuals. Each wriƩen policy manual and soŌware 
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program complements each other as they contribute to asset management from planning and 
procurement to disposal. ExplanaƟons of the decision support tools are included below: 

MAX Facility Maintenance Plan—The MAX Facility Maintenance Plan includes a system of periodic 
inspecƟons of Authority-owned faciliƟes at defined intervals; included are PM schedules, facility 
component breakdowns, inspecƟon forms/checklists, and record-keeping requirements. 

MAX Vehicle & Equipment Maintenance Policy & Procedures Manual—This vehicle and equipment 
maintenance manual details the policies and procedures related to the maintenance of all Authority-
owned revenue and support vehicles. It includes maintenance department responsibiliƟes, vehicle 
maintenance pracƟces and service standards, daily inspecƟon procedures, inspecƟon checklists/data 
collecƟon forms, rouƟne and PM schedules, and record-keeping responsibiliƟes. Oversight procedures 
meant to ensure maintenance contractors (the City of Holland TransportaƟon Services unit) carry out 
prevenƟve maintenance acƟviƟes, on Ɵme, as directed by FTA, are also included. 

MAX Purchasing Policy & Manual—The MAX Purchasing Policy & Manual lists all policies, contract and 
bidding requirements, checklists, regulaƟons, and asset-related purchasing and disposal procedures. 

MAX Transit Asset Management (TAM) Plan—The TAM Plan is a document that uses the condiƟon of 
assets (facility, equipment, and revenue vehicles) used in the provision of providing public transportaƟon 
to guide the opƟmal prioriƟzaƟon of funding in order to keep transit systems in a State of Good Repair 
(SGR). Also included are the maintenance and record-keeping requirements for MAX-owned non-revenue 
service vehicles. In addiƟon, the MAX TAM Plan contains informaƟon related to data collecƟon and 
reporƟng requirements for asset inventories, asset condiƟon assessments, Decision Support Tools, 
Investment PrioriƟzaƟon, and NTD reporƟng. 

MAX Zero Emission Transi on Plan—Applicants seeking funding under FTA’s Buses & Bus FaciliƟes and/or 
Low or No Emission compeƟƟve grant programs are required to develop a Zero Emission TransiƟon Plan. 
As defined in statute, this plan must include six (6) elements to demonstrate that an agency has examined 
immediate and long-term needs for the transiƟon and implementaƟon of low or no emission buses and 
faciliƟes. The complete Zero Emission Fleet TransiƟon Plan is provided in AƩachment L. 

Fleetso  (Fleet Management So ware)—FleetsoŌ allows the maintenance department to track, 
schedule, and record all revenue and support vehicle-related maintenance acƟviƟes within a single 
plaƞorm. This soŌware program also allows for report creaƟon, inventory parts usage, the tracking of 
pending work, creaƟon of work orders, and the tracking of asset and component warranty data. 

Michigan Department of Transporta on (MDOT) Public Transporta on Management System (PTMS)—
The MDOT PTMS is a soŌware program that allows MAX to remain in compliance with State DOT asset 
management and capital planning requirements. It is used to establish vehicle, equipment, and facility 
inventories that can be accessed by interested parƟes by entering and analyzing transit asset data. The 
PTMS also includes a statewide vehicle inventory used for forecasƟng needs, and a financial database 
used for both budgeƟng and obtaining state funds. Performance indicators and asset replacement 
forecasts are also top prioriƟes for PTMS. 

Macatawa Area Coordina ng Council (MACC) Metropolitan Planning Organiza on (MPO) 
Transporta on Improvement Program (TIP)—The TransportaƟon Improvement Program is a financially 
constrained four-year program lisƟng the most immediate implementaƟon prioriƟes for transportaƟon 
projects or strategies from the Long-Range Transporta on Plan. The TIP is realisƟc in terms of available 
funding (not just a “wish list” of projects) and is incorporated into the Statewide TransportaƟon 
Improvement Program. The TIP confirms with the State ImplementaƟon Plan for air quality, since the 
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counƟes which comprise the MPO’s Metropolitan Area Boundary are designated as aƩainment-
maintenance areas for air quality purposes. 

MAX List of Priori zed Investments—The MAX List of PrioriƟzed Investments lists projects in order of 
rank that are needed to maintain the State of Good Repair (SGR) on an asset. 
 

MANAGEMENT APPROACH TO ASSET MANAGEMENT 
The primary management approach uƟlized to maintain a State of Good Repair is risk miƟgaƟon. This 
management philosophy applies risk miƟgaƟon strategies (policies and procedures) throughout the 
assets life cycle, both from a maintenance perspecƟve (breakdowns) and a safety & accessibility 
perspecƟve (accidents/ADA requirements). 

Throughout each asset’s life cycle, MAX shall monitor all assets for unsafe and inaccessible condiƟons. 
However, idenƟfying an opportunity to improve the safety of an asset does not necessarily indicate an 
unsafe condiƟon. When MAX encounters and idenƟfies an unacceptable safety risk associated with an 
asset, the asset shall be ranked with a higher investment prioriƟzaƟon to the extent pracƟcable. MAX’s 
risk management philosophy is the proacƟve approach of idenƟfying future projects and ranking 
prevenƟve projects with beƩer return on investment higher in the investment prioriƟzaƟon risk. Policies 
and procedures to miƟgate risk are provided in this secƟon. 

In addiƟon, MAX shall establish annual TAM goals (separate from annual SGR performance goals) based 
upon tangible criteria related to asset performance; TAM goals include monitoring the following criteria: 

• Safety Risks—the measures of total vehicle- and facility-related injuries, by mode, with a goal of 
no more than three (3) for fixed route (MB) service, no more than five (5) for demand-response 
(DR) service; and the measures of total vehicle-related fataliƟes, by mode, with a goal of no more 
than zero (0). 
 

• System Reliability—on-Ɵme performance by mode, with a goal of 95.0%. 
 

• Maintenance Resources—total vehicles out-of-service for thirty (30) days or more, by mode, with 
goal of no more than one (1). 
 

• System Performance—The number of major system failures per 100,000 revenue miles, by mode, 
with goals of no more than five (5) for fixed route (MB) service, no more than four (4) for demand-
response (DR) service; and the number of other system failures, by mode, with goals of no more 
than seventeen (17) for fixed route (MB) service; and no more than fiŌeen (15) for demand-
response (DR) service. 

The TAM goal data—with goals originally beginning in FY2018—are presented in the table below: 

 

Goal Actual Goal Actual Goal Actual Goal Actual Goal Actual
 Total No. of Major Events (MB) 3 1 3 0 3 2 3 2 3 0
 Total No. of Major Events (DR) 2 1 2 0 2 1 2 2 2 2

 Total No. of Injuries (MB) 3 0 3 0 3 0 3 8 3 0
 Total No. of Injuries (DR) 5 0 5 0 5 1 5 2 5 1
 Total No. of Assaults on Transit Workers (MB) 0 0 0 0 0 0 0 3 0 0
 Total No. of Assaults on Transit Workers (DR) 0 0 0 0 0 0 0 0 0 0
 Total No. of Fatalities (MB) 0 0 0 0 0 0 0 0 0 0
 Total No. of Fatalities (DR) 0 0 0 0 0 0 0 0 0 0

 On-Time Performance (MB) 95.0% 95.1% 95.0% 97.3% 95.0% 97.2% 95.0% 96.7% 95.0% 95.5%
 On-Time Performance (DR) 95.0% 98.2% 95.0% 99.3% 95.0% 99.4% 95.0% 99.3% 95.0% 98.5%

 Total Vehicles Out-of-Service for 30 or More Days (MB) 1 1 1 0 1 3 1 3 1 3
 Total Vehicles Out-of-Service for 30 or More Days (DR) 1 1 1 1 1 3 1 6 1 5

 No. of Major System Failures per 100,000 Rev. Miles (MB) 5.0 2.3 5.0 3.1 5.0 11.4 5.0 8.6 5.0 5.6
 No. of Major System Failures per 100,000 Rev. Miles (DR) 4.0 4.0 4.0 6.5 4.0 22.3 4.0 9.8 4.0 6.7
 No. of Other System Failures per 100,000 Rev. Miles (MB) 17.0 9.1 17.0 7.2 17.0 9.2 17.0 6.1 17.0 9.8
 No. of Other System Failures per 100,000 Rev. Miles (DR) 15.0 33.7 15.0 41.1 15.0 19.2 15.0 9.8 15.0 7.3

*Data are compiled by fiscal year, not by calendar year.

Criteria Measure

System 
Performance*

Maintenance 
Resources*

System 
Reliability*

Safety Risks

2023202220212020 2024
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Performing an analysis of the asset life cycle at the individual asset level is just one management approach 
MAX uses to maintain a State of Good Repair. This analysis follows the asset from the Ɵme it is purchased, 
placed in operaƟon, maintained, and ulƟmately disposed of. The analysis is a snapshot of each asset’s 
current status.  

The asset lifecycle stages consist of the following strategies: 

• AcquisiƟon & Renewal Strategy (Design/Procurement) 
 

• Maintenance Strategy (Operate/Maintain/Monitor) 
 

• Overhaul Strategy (Rebuild) 
 

• Replacement Strategy (DisposiƟon) 
 

• Risk Management Strategy (MiƟgaƟon) 
 

ACQUISITION & RENEWAL STRATEGY 
The following table details replacement and renewal strategies and the improvement acƟviƟes related to 
Authority-owned assets, listed by asset class.  

DescripƟons of any planned changes or improvements to these processes are also included below: 

 

 
 
 
 
 
 

Asset Category Asset Class

Facilities
Passenger & Parking       

Admin. & Maintenance

Facilities are maintained on an annual basis to extend useful life and ULB. In 
event a facility needs updating or expansion, the project is scheduled in the 
Authority capital plan, and placed out to bid using the proper procurement 
method. Transition to low or no emission facilities is underway as funding 
permits (See Zero Emission Transition Plan ); no transition end date has been 
established.

Revenue Vehicles
CU - Cutaway             

VN - Van

MAX has begun to incorporate smaller vans into its Demand-Response 
service as a result of an increasingly aging population. In addition, transition 
to a low or no emission Cutaway or Van/Minivan fleet is underway as 
funding permits (See Zero Emission Transition Plan ). No transition end date 
has been established. Projection for replacement starts the day new vehicles 
are added as an asset.

Revenue Vehicles BU - Bus 

Equipment
Automobile              

Truck or Other Rubber-
Tired Vehicle

Acquisition & Renewal Strategy
Transition to a low or no emission fixed route bus fleet is underway as 
funding permits (See Zero Emission Transition Plan ). No transition end date 
has been established. Projection for general replacement starts the day new 
vehicles are added as an asset.

Replacement of support vehicles is based on useful life, ULB, and funding 
availability; transition to low or no emission vehicles is under consideration; 
no transition end date has been established.
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MAINTENANCE STRATEGY 
The following table details the strategies and acƟviƟes related to the operaƟon, maintenance, and 
monitoring of Authority-owned assets, listed by asset class: 
 

 

Asset Category Asset Class Maintenance Activity Frequency

Wash / Clean & Vacuum Daily / 2-3 Times per Week

Pre-Trip Inspection Daily

Post-Trip Inspection Daily

Transmission Inspection / Serviced; 
Fluid / Filter Change

30,000 Miles

Fuel Filters (Diesel Engines) 30,000 Miles

Wash / Clean & Vacuum Daily / 2-3 Times per Week

Pre-Trip Inspection Daily

Post-Trip Inspection Daily

Engine Oil, Oil Filter, PM Service 4,500-5,500 Miles
Transmission Inspection / Serviced; 

Fluid / Filter Change
30,000 Miles

Transmission Serviced 30,000 Miles
Oil Change / PM Service 4,500-5,500 Miles

Transmission Serviced 30,000 Miles
Oil Change / PM Service 4,500-5,500 Miles

Facility & Equipment Inspection Monthly, Quarterly, Bi-Annual, 
Annual, & Semi-Annual

SGR Facility & Equipment Inspection Annual

Facility & Equipment Inspection Monthly, Quarterly, Bi-Annual, 
Annual, & Semi-Annual

SGR Facility & Equipment Inspection Annual

*Reference Vehicle & Equipment Maintenance Policy & Procedures Manual ; Operations Policy & Procedure Manual ; MAX Transit
  Asset Management (TAM) Plan
**Reference Equipment  section of the MAX Transit Asset Management (TAM) Plan
***Reference Facility Maintenance Plan ; MAX Transit Asset Management (TAM) Plan

Engine Oil, Oil Filter, Chassis 
Lubrication, PM Service 4,500-5,500 Miles

Fuel Filters (Gas Engines - if Equiped 
w/an Inline Filter) 30,000 Miles

Air Dryer Inspection / Filters Change 30,000 Miles

Facilities*** Admin & Maintenance

Facilities*** Passenger & Parking

VN - VanRevenue Vehicles*

Automobile

Revenue Vehicles* BU - Bus / CU - Cutaway

Truck or Other Rubber-
Tired VehicleEquipment**

Equipment**

Wash, Clean & Vacuum As needed

ADA Ramps / Lifts Inspection Daily / Serviced 5,000 Miles

ADA Ramps / Lifts Inspection Daily / Serviced 5,000 Miles

Wash, Clean & Vacuum As needed
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OVERHAUL STRATEGY 
An overhaul & rehabilita on strategy determines how and when an asset gets overhauled or replaced. 
MAX does not overhaul or rehabilitate its assets, unless addiƟonal specific funding is obtained from state 
or federal sources, and a replacement asset item is available during the Ɵme period the asset is 
unavailable. It has tradiƟonally been MAX’s policy to repair damaged or non-funcƟoning assets and 
components on an “as needed” or “if it’s broke—fix it” basis. 

Revenue and non-revenue vehicles are maintained properly through the prevenƟve maintenance 
program, which enables repair or correcƟon of any issues that may arise during the inspecƟon intervals 
rather than waiƟng unƟl a mid-life overhaul.  

Assets are replaced once the following condiƟons are met: (1) the asset’s minimum useful life has been 
met; (2) the asset is considered a total loss by covering insurance; and (3) when replacement is approved 
by regulaƟng agencies.  
 

EXTENDED LIFECYCLE STRATEGY (REVENUE VEHICLES & EQUIPMENT) 
The readiness and availability of MAX’s service fleet for meeƟng community needs remains a vital 
component in overall TAM planning. ResulƟng from COVID-era supply chain disrupƟons and new vehicle 
producƟon delays, revenue vehicles and equipment beyond ULB may be retained for further service 
needs (aŌer replacement) following an individual mechanical inspecƟon and resulƟng 1-5 score-graded 
determinaƟon meant to forecast an asset’s acceptable yet cost-effecƟve extended lifecycle.  
 

REPLACEMENT STRATEGY (DISPOSITION) 
Detailed procedures for the disposiƟon of any federally and state funded buses and equipment are 
contained in MAX’s Purchasing Policy & Manual. In addiƟon, the TAM Plan Excel-based data tables contain 
the following disposi on strategies for each Asset Category: 
 

 
 

 

Asset Category Asset Class Disposition Strategy

Revenue Vehicles
BU - Bus                  

CU - Cutaway             
VN - Van                  

Buses, cutaways, and vans are targeted for replacement after their minimum useful life is met 
and before the ULB is exceeded. Vehicle disposal duties are conducted by the Procurement 
Coordinator (unless otherwise noted) using the following method: 1) Vehicles are removed 
from revenue service and retired according to two options: (i) spare vehicle fleet (in which 
buses are delivered to the designated holding area at the MAX garage); (ii) bid disposal processs 
(in which the ensuing steps apply); 2) Mechanics remove reusable components such as radios, 
cameras, fareboxes, etc.; 3) The mechanics determine a scrap value to be set as a minimum bid 
limit. 4) Vehicles are centrally located to the MAX garage, and all graphics removed; 5) Vehicles 
are placed out-to-bid and ads are placed on the MAX, Biddergy, GovDeals, and/or other open 
auction websites; past bidders are also sent notices; 6) Vehicles are sold according to the higher 
amount from the bid process or the scrap value; 7) After payment* is received, the highest 
bidder receives title and removes the vehicle from the property (or in event scrap value is 
higher, mechanics arrange for payment* and disposal); 8) The asset is removed from record 
keeping, including TAM tracking; 9) A final form letter is sent to MDOT, noting date-of-sale and 
sale amount; and 10) An electronic Bus & Vehicle Disposal  file is created for the formal 
documentation of the vehicle disposal process.                                                                                          
*Sale value may require FTA reimbursement. For additional information, see the Disposition of 
Buses & Equipment section in the MAX Purchasing Policy & Manual.
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RISK MANAGEMENT STRATEGY 
MiƟgaƟon strategies for idenƟfied risks to agency assets are described below: 
 

 
 

SECTION 5—INVESTMENT PRIORITIZATION 
A TAM plan must include an investment priori za on that idenƟfies a provider's programs and projects 
to improve or manage over the TAM plan horizon period the state of good repair (SGR) of capital assets 
for which the provider has direct capital responsibility. The investment prioriƟzaƟon analysis not only 
allows for a beƩer, more informed investment decision process, but more clearly defines when an asset 
needs replacement. A provider must list projects to improve or manage the SGR of capital assets in order 

Facilities

Facilities and real-estate, once the minimum useful life is met or the conditions exist to 
permit a move, are disposed of using the following method: 1) Approval received from 
the MAX Authority Board; 2) A letter of notification of intention is sent to FTA; 3) The 
facility is inspected and appraised by a 3rd party; 4) The facility is placed up for sale and 
bid; 5) The facility is sold to the highest bidder, with the sale approved by the MAX 
Authority Board; 6) A letter of notificaiton is sent to FTA officially removing the property 
from service; 7) MAX removes all property and vacates the location; 8) The asset is written 
off the books and removed from TAM Plan tracking; and 9) The highest bidder receives 
title and takes ownership of the property.

Passenger & Parking
Administrative & 

Maintenance

Equipment
Automobile              

Truck or Other Rubber-
Tired Vehicle

Automobiles, SUVs, and Trucks/Vans are targeted for replacement after their minimum 
useful life is met and before the ULB is exceeded. Vehicle disposal duties are conducted 
by the Procurement Coordinator (unless otherwise noted) using the following method: 1) 
Vehicles are removed from service and retired; 2) Mechanics remove reusable 
components such as radios, cameras, etc.; 3) The mechanics determine a scrap value to be 
set as a minimum bid limit. 4) Vehicles are centrally located to the MAX garage, and all 
graphics removed; 5) Vehicles are placed out-to-bid and ads are placed on the MAX, 
Biddergy, GovDeals, and/or other open auction websites; past bidders are also sent 
notices; 6) Vehicles are sold according to the higher amount from the bid process or the 
scrap value; 7) After payment* is received, the highest bidder receives title and removes 
the vehicle from the property (or in event scrap value is higher, mechanics arrange for 
payment* and disposal); 8) The asset is removed from record keeping, including TAM 
tracking; 9) An electronic Bus & Vehicle Disposal file is created for the formal 
documentation of the vehicle disposal process.                                                                                         
*Sale value may require FTA reimbursement. For additional information, see the 
Disposition of Buses & Equipment  section in the MAX Purchasing Policy & Manual.

Risk

Catastrophic loss of asset(s) due to natural or 
man-made disasters and hazards.

Maintain existing, secondary fuel contract. Fuel offsite in additional partnership 
with local municipality and school district; planning underway to incorporate 
electric buses and vans into service fleet.

Enact SSEPP. Establish backup facilities, use contingency vehicles and/or reserve 
vehicles from partner transit agencies. 

Mitigation Strategy

Loss of significant amounts of 
federal/state/local funding.

Decreasing dependence on federal funding for capital improvements. Utilizing 
reserve fund. Cuting back on maintenance and service activities that are in 
balance with budget. Requesting additional Federal, MDOT, and/or local funding 
to make up the difference. Seek out special grant-funding opportunities. Extend 
asset useful life and ULB, if possbile.

Fuel supply chain disruption.

Parts supply chain disruption.
Establish partnerships with regional transit agencies and OEMs to retain parts 
supply chain. Scheduling projects sooner if anticipating supply chain or parts 
shortage disruptions.
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of priority and anƟcipated project year. EssenƟally, the investment prioriƟzaƟon analysis ranks by 
importance what capital assets are needed, how much, and when. 

A provider's project rankings must be consistent with its TAM policy and strategies and cover a horizon 
period of four (4) years. When developing an investment prioriƟzaƟon, a provider must take into 
consideraƟon its esƟmaƟon of funding levels from all available sources that it reasonably expects will be 
available in each fiscal year during the TAM plan horizon period.  

AddiƟonally, a provider must give due consideraƟon to projects and programs that: 

(1) Both improve SGR and correct an idenƟfied or unacceptable safety risk 
 

(2) Consider ADA requirements under 49 CFR 37 concerning maintenance of accessible features and 
the alteraƟon of transportaƟon faciliƟes.  

Although different quanƟtaƟve approaches exist for combining the various factors a transit agency may 
wish to consider when prioriƟzing, there is no one-right approach. The best approach is one that results 
in a set of prioriƟes that best reflects a transit agency’s goal and objecƟves. 
 

For MAX, a basic strategy for prioriƟzing asset acquisiƟon has been developed that reflects agency goals 
and objecƟves set forth in this TAM Plan. The prioriƟzaƟon approach allocates transit agency funds used 
for Facility, Equipment, and Revenue Vehicle renovaƟon or replacement based primarily on factors such 
as age, lifecycle costs, funding, environmental impacts, user benefits such as accessibility, travel Ɵme, and 
reliability, and overall service planning. TradiƟonally, MAX has planned for the renovaƟon or replacement 
of key assets within the period of Ɵme created between an asset’s Useful Life (or earliest replacement 
age) and its Useful Life Benchmark (or maximum replacement age)—altogether within which a State of 
Good Repair can be aƩained.  
 

Furthermore, maintenance records conƟnue to play an important role in the prioriƟzaƟon process, 
parƟcularly in the areas of differenƟaƟng the reliability, safety risk, and accessibility among assets of 
idenƟcal age. For example, in cases where mulƟple revenue vehicles were procured at one Ɵme, entering 
service simultaneously, maintenance records reviewed at the individual asset level will present an overall 
condiƟon assessment of each asset within the respecƟve asset class (or model year), helping to more 
clearly differenƟate—or rank—each asset, with those found to be at highest risk for potenƟal safety risks 
and/or maintenance costs prioriƟzed for rehabilitaƟon or replacement.  
 

Similarly, such prioriƟzaƟon will be used in situaƟons where funding may only exist for replacing some 
porƟon of revenue vehicles from a parƟcular asset class, thus prioriƟzing for rehabilitaƟon or 
replacement—sooner rather than later—those idenƟfied highest risk vehicles. 
 

The ranking of investment prioriƟzaƟon programs and projects will have informaƟon listed in a table 
format, with priority level expressed as: High, Medium, or Low. Each investment prioriƟzaƟon program 
or project shall contain a fiscal year and/or date in which the Authority intends to carry out the program 
or project in order to remain in a state of good repair. This output process is a list of ranked projects and 
programs at the asset class level that idenƟfy assets from the asset inventory. The investment 
prioriƟzaƟon shall be reviewed at least twice annually, or whenever significant changes in staff, assets, 
maintenance plans, and/or operaƟons occur at MAX. 
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The table below shows MAX’s List of Priori zed Investments listed by project year for the next four (4) 
fiscal years (FY2026-FY2029) in conjuncƟon with the MPO’s TransportaƟon Improvement Program: 
 

 
 

 

 

SECTION 6—PERFORMANCE TARGETS & MEASURES 
A target is a data-driven collaboraƟve process that determines what an enƟty wants to achieve within a 
specific Ɵmeframe. Targets are used to assess progress toward achieving strategic goals, inform 
programmaƟc adjustments, to consider tradeoffs and risks in achieving objecƟves, to communicate with 
stakeholders, and to help tell a story of where an agency is heading. EssenƟally, targets are the connectors 
between strategic goals and the acƟons taken.  

A good target is based on the collecƟon of as much asset data that is available, which can be analyzed in 
light of historical events as well as other factors that may affect operaƟons and assets’ condiƟons. 
AddiƟonally, a good target is effecƟve for an agency’s purposes, such as demonstraƟng to stakeholders 
the capability of keeping transit assets in a State of Good Repair with the amount of resources currently 
available. It is important to note that under the TAM Final Rule, there is no reward for meeƟng or 
exceeding a target, and no punishment for missing a target. 

Target seƫng incorporates performance trends and a range of key factors that influence outcomes. These 
key factors include:  

(1) Resource constraints;  

(2) Capital project commitments;  

(3) Planned operaƟonal acƟviƟes, and;  

(4) AnƟcipated future economic, environmental, and social trends 
 

Targets can serve the purpose of highlighƟng to your stakeholders and decision makers the need for 
addiƟonal funding to achieve a desired performance level. In seƫng targets, MAX shall consider both 
internal and external factors that will affect its ability to reach its target. Internal factors include projected 
financial investments (current and planned projects), the prevalence of high-priority TIP projects, 
Ɵmelines for achievement, and staff availability and leadership. External influencing factors include traffic, 
weather, fuel prices, populaƟon changes, and economic condiƟons.  

Influencing factors are someƟmes unpredictable and will vary by year. Influencing factors shall be 
reconsidered each year when reseƫng targets, and MAX shall build some allowable uncertainƟes around 
their targets.  

FTA has enlisted the use of the following asset performance measure criteria for use in the development 
of MAX’s State of Good Repair performance targets. MAX shall establish one or more performance 
target(s) for each applicable asset class performance measure on an annual basis for the next fiscal year.  

Project FY Project Name Asset Category Asset Class Est. Total Cost    
(APR. 2025) Priority

TBD Replace 2014 Ford F-150 (206) Equipment Trucks & Other Rubber Tire Vehicles $32,000 Low
TBD Replace 2018 Dodge Journey (208) Equipment Trucks & Other Rubber Tire Vehicles $36,000 Medium
TBD Replace 2022 Jeep Cherokees (1209-1211) Equipment Trucks & Other Rubber Tire Vehicles $120,000 Medium
2026 Replace 2016 Gillig LowFloors (505-508) Revenue Vehicles BU - Bus $1,940,000 High
2027 Replace 2020 Arboc Spirits (711-714) Revenue Vehicles CU - Cutaway Bus $800,000 High
2028 Replace 2022 Ford Transit Vans (2303-2306) Revenue Vehicles VN - Van $315,000 High
2029 Replace 2019 Gillig LowFloors (509-513) Revenue Vehicles BU - Bus $2,500,000 High
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The Ɵmeline for establishing SGR performance targets and measures are as follows: 

 
State of Good Repair performance targets are based on realisƟc expectaƟons derived from both the most 
recent available data (ULB/condiƟon), FTA performance measure criteria, and the financial resources from 
all sources MAX reasonably expects will be available during the TAM Plan horizon period for capital 
planning purposes. State of Good Repair performance targets for the current fiscal year shall be 
monitored on a quarterly basis.  

The Accountable ExecuƟve is required to approve each annual performance target submission to FTA’s 
NaƟonal Transit Database (NTD).  

MAX’s State of Good Repair performance targets are included below: 
 

STATE OF GOOD REPAIR (SGR) TARGETS & PERFORMANCE MEASUREMENTS 
 

 

Within three (3) months before the annual effective date of October 1, MAX shall 
set performance targets for the next fiscal year for each asset class included in this 
TAM Plan. These performance targets shall be established on or by no later than 
the date of the September meeting of the Authority Board. TAM Plan updates and 
adjusted targets shall be established with annual NTD reporting and approved by 
the Accountable Executive. 

Asset Category - 
Performance Measure Asset Class 2022 Target 2023 Target 2024 Target 2025 Target 2026 Target

AB - Articulated Bus - - - - -
AO - Automobile - - - - -
BR - Over-the-road Bus - - - - -
BU - Bus 10.00% 10.00% 10.00% 10.00% 11.11%
CU - Cutaway Bus 5.00% 10.00% 5.00% 0.00% 0.00%
DB - Double Decked Bus - - - - -
FB - Ferryboat - - - - -
MB - Mini-bus - - - - -
MV - Minivan 0.00% 0.00% 0.00% 100.00% -
RT - Rubber-tire vintage Trolley - - - - -
SB - School Bus - - - - -
SV - Sport Utility Vehicle - - - - -
TB - Trolleybus - - - - -
VN - Van - 0.00% 0.00% 0.00% 0.00%

Non Revenue/Service Automobile - - - - -
Steel Wheel Vehicles - - - - -
Trucks and other Rubber Tire Vehicles 33.00% 0.00% 0.00% 16.67% 25.00%
Fueling System 0.00% 0.00% 0.00% 0.00% 0.00%

Administration - - - - -
Maintenance 0.00% 0.00% 0.00% 0.00% 0.00%
Parking Structures - - - - -
Passenger Facilities 0.00% 0.00% 0.00% 0.00% 0.00%

Condition - % of facilities with 
a condition rating below 3.0 
on the FTA Transit Economic 
Requirements Model (TERM) 
Scale

REVENUE VEHICLES
Age - % of revenue vehicles 
within a particular asset class 
that have met or exceeded 
their Useful Life Benchmark 
(ULB)

EQUIPMENT
Age - % of vehicles that have 
met or exceeded their Useful 
Life Benchmark (ULB)

FACILITIES
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SECTION 7—DOCUMENTATION, RECORD RETENTION & NTD REPORTING 
The purpose of transit asset management is to assist in maintaining naƟonal transit assets in a State of 
Good Repair. The intenƟon of this effort is to address the iniƟal $88.9 billion backlog in deferred 
maintenance and replacement needs for transportaƟon assets. All recipients and sub-recipients of federal 
financial assistance under 49 U.S.C. Chapter 53 that own, operate, or manage capital assets used in 
providing public transportaƟon are expected to comply with the TAM final rule and updated NaƟonal 
Transit Database (NTD) reporƟng requirements.  

The Macatawa Area Express (MAX) shall maintain all supporƟng TAM Plan records and documentaƟon, 
and has, or shall, make all such records and plans available to FTA, the State of Michigan, and MPO enƟƟes 
that provide funding to the Authority to aid in the planning process.  

MAX has established a long-standing policy to retain all Authority-related transit records for a minimum 
of seven (7) years; likewise, MAX will retain all TAM Plan procurement, target seƫng, goal reporƟng, and 
inspecƟon, maintenance, and all related records for the same minimum of seven (7) years. MAX will also 
maintain records an addiƟonal three (3) years following disposal of assets that have been removed from 
service and fulfilled their individual lifecycles. 

MAX shall report—on an annual basis—to the FTA’s NaƟonal Transit Database (NTD): 

• Inventory of assets; 
 

• State of Good Repair (SGR) performance targets for the next fiscal year; 
 

• CondiƟon inspecƟon assessments and performance measures of capital assets; and 
 

• An annual narraƟve that provides a descripƟon of any change in the condiƟon of the Authority’s 
transit system or operaƟons from the previous year, describing any progress made during the 
reporƟng year to meet the performance targets set in the previous reporƟng year. 

 

Performance measure targets are required to be set annually in advance of each coming fiscal year. Future 
targets are expected to be based on beƩer data as Ɵme goes on and the TAM Plan becomes more 
complete. Agencies have four (4) months aŌer the close of the applicable fiscal year to report projected 
performance targets for the next fiscal year; this shall be part of the NTD annual report. MAX operates on 
a fiscal year running from October to September, making its reports due January 30th. 

Compliant TAM plans were required two (2) years from the effecƟve date of the TAM Final Rule, October 
2018. ThereaŌer, TAM plans must be updated and documented (at the very minimum) every four (4) 
years. Such updates will be provided for review to—with approval requested from—the MAX Authority 
Board; the formal four (4) year approval will be documented in this TAM plan’s AƩachment M. 

To ensure the TAM plan remains up-to-date, MAX will revise its TAM plan more frequently than every four 
(4) years, typically as assets change. Formal updates will be recorded on the cover page of this document, 
using the revision format REV1, REV2, etc., along with the revision’s corresponding effecƟve date.  

Updates to the TAM plan will be triggered by, but are not restricted or limited to:  

(1) Fleet addiƟons/removals of Authority-owned vehicles (in revenue or support service); 
 

(2) AddiƟons or significant changes to MAX’s facility assets; 
 

(3) Significant changes to safety protocols and/or maintenance schedules or intervals; 
 

(4) Updates issued or requested by FTA relaƟng to TAM plan requirements. 
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TAM plans currently will not be submiƩed to NTD or FTA but will be shared with planning partners on an 
annual basis. Furthermore, all records, forms, and documents supporƟng the TAM plan shall be 
maintained and made available for review at any Ɵme.  

FTA will monitor compliance during distribuƟon of grants and during oversight reviews.   
 

SECTION 8—CONCLUSION 
The Board of the Macatawa Area Express TransportaƟon Authority, its management team, and staff 
believe the implementaƟon of this Transit Asset Management Plan will allow the transportaƟon system 
to further exceed its goals by conƟnuing to offer an efficient, high-quality, safe, reliable, and accessible 
public transportaƟon soluƟon for the residents of the Holland-Zeeland area. TAM Plans can be used not 
only as planning tools, but also in providing FTA with a naƟonwide State of Good Repair in order to help 
with future infrastructure investments. 

In addiƟon, the following key State of Good Repair (SGR) indicators shall be maintained or improved upon:  

(1) the limitaƟon of safety risks;  

(2) the jusƟficaƟon of investments; 

(3) increased use of data-driven decisions; 

(4) Improved transparency and accountability;  

(5) the increase of system accessibility;  

(6) the lowering of maintenance costs; and/or  

(7) the increase of system performance. 

MAX’s current TAM Plan covers a horizon period—running from October 1, 2025 to September 30, 2029—
and shall be incorporated in the Authority’s capital and budget planning processes.  

AddiƟonally, this horizon period is idenƟcal to the MPO’s TransportaƟon Improvement Plan Ɵmeframe of 
FY2026-FY2029.  

The TAM Plan will be updated and amended as oŌen as needed over the four-year horizon period, or 
whenever there are significant changes in staff, assets, maintenance plans, and/or operaƟons occurring 
at MAX. As more data is collected, addiƟonal monitoring categories and goals may be included to support 
condiƟon and reliability-based decision making.  

While meeƟng FTA requirements is an important objecƟve, MAX’s primary reason for establishing this 
TAM Plan is to improve the management of the Authority’s transportaƟon assets, with special focus on 
risk and life-cycle costs. Success of the TAM Plan will be largely determined by the extent to which the 
principles and iniƟaƟves outlined in this document are incorporated—along with exisƟng plans—into the 
Authority’s business pracƟces. 
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ATTACHMENT A 

   

RATING
5
4
3
2
1

5 4 3 2 1

5 4 3 2 1

 Thermostats in working order

< CONTINUED ON NEXT PAGE >

 The filter condition; clean

 Facility exterior checked (including windows) for defects

 Paved drives and walks inspected (i.e., lifts, cracks, etc.)

 Stairs, landings and handrails secure (inspect bottom of each step)

 All sewer clean out caps and irrigation covers in place?

 Unit has been cleaned, serviced regularly with documentation

 Preventative Maintenance (PM) Schedule updated

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
FACILITY CONDITION ASSESSMENT

FTA TRANSIT ECONOMIC REQUIREMENTS MODEL (TERM) SCORES
DESCRIPTION

New or near-new; an asset with no visible defects; rehabilitated or renovated.
Good condition; some slightly defective or deteriorated components.
Average or minor wear; moderately deteriorated or defective; has not exceeded useful life.
Worn from use; defective or deteriorated; in need of replacement; exceeded useful life.
Critically damaged; or in need of immediate repair; well past useful life.

EXCELLENT
GOOD

ADEQUATE
MARGINAL

POOR

ANNUAL GENERAL BUILDING INSPECTION CHECKLIST - FORM A

CONDITION

  DATE:  ASSESSED BY:

  FACILITY NAME/ADDRESS:

 Furnace/boiler rooms free from combustible storage?

COMMENTS/ACTIONS

 Entrance doors close slowly to avoid hazards to fingers

 Door hardware checked; screws tightened; hinges & locks lubed

 Substructure/foundation/basement free of damage/water intrusion 

 Furnace/boiler rooms kept locked; door operation

 AVERAGE STRUCTURE/SUBSTRUCTURE & SITE RATING

 HEATING SYSTEM
 A 3' clearance around all heating equipment & hot water tanks

During inspection using the TERM scale (5-1) above, grade the areas listed below on the degree conditions are present.       
(TERM ratings of 1 will warrant a structural or detailed review).

 STRUCTURE/SUBSTRUCTURE & SITE
 Building address or identification cleary visible

 Interior and exterior lights in working order

 Exits onto public streets free from visibility obstructions

 Building sides accessible to emergency equipment

 Building appears to be in good repair inside and out

 Interior walls, tiles, and carpeting free from cracks or other damages

 Facilities periodically inspected and documented

COMMENTS/ACTIONS
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ATTACHMENT A (CONTINUED) 

 

 

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

 Pipes or lines free from leakage of fluids

5 4 3 2 1

 Fire alarm system unobstructed; conspicuous & readily accessible

 Fire extinguishers inspected monthly & documented, all tags current

 AVERAGE FIRE PROTECTION RATING

< CONTINUED ON NEXT PAGE >

 System provides a functional alarm signal in the building

 Degree to which the system protects the entire building

 Main alarm panel in general operating condition

 System tested on a monthly basis, and documented

 Filter changed (30 days), and clean

 Unit is clean, operating efficiently

 Thermostats in good working order

 All valves supplying water or air to the system open & functional

 System operation actively monitored by an alarm company

 Valve operation actively monitored by an alarm company

 Sprinkler system tested on a quarterly basis, and documented

 Automatic sprinkler system in general working order

 The main sprinkler control valve is accessible

COMMENTS/ACTIONS FIRE PROTECTION

 Fire detection system in general working order

COMMENTS/ACTIONS

 Electrical switches and receptacles in good repair

 Energy supply undamaged; functional

 ELECTRICAL SYSTEM
 Electrical distribution panels and entrance switches secured

COMMENTS/ACTIONS

 AVERAGE ELECTRICAL SYSTEM RATING

 AIR CONDITIONING SYSTEM

 AVERAGE HEATING SYSTEM RATING

 Vents cleanliness

 Pipes or lines free from leakage of fluids

 HEATING SYSTEM (CONTINUED)

 Electrical supply undamaged; functional

 Staff members reminded, keep combustibles away from heaters

COMMENTS/ACTIONS

 Unit is serviced regularly, with documentation

 Electrical circuits clearly identified

 Ground Fault Interrupters provided on circuits in proximity to water

 Cleanliness of vents

 A "lock-out" procedure in place

 No excess accumulation of paper or flammable material?

 AVERAGE AIR CONDITIONING SYSTEM RATING

 Preventative Maintenance (PM) Schedule updated
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ATTACHMENT A (CONTINUED) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 4 3 2 1

5 4 3 2 1

 Air lines checked, drained of moisture

 Air compressor (checked for leaks, oil added if needed)

 Function and condition of automated pass dispensing equipment

 Function/condition of floor sweepers/scrubbers, mowers, hilos, etc.

 Function and condition of automated fare collection equipment

 AVERAGE EQUIPMENT/FARE COLLECTION RATING

 EQUIPMENT/FARE COLLECTION  (MARK ONLY IF PRESENT AT FACILITY) COMMENTS/ACTIONS
 Function and condition of all elevators, ecalators, or lifts

 All exits/travel paths identified with illuminated "EXIT" signs

 Travel paths to exits allow unobstructed movement of personnel

 Exits unlocked, and fully operational

 Function/condition of automated doors for Persons with Disabilities

 Working emergency lights in general operating condition 

 Emergency lights working; tested periodically, and documented

 Evacuation diagrams posted throughout the building

 Presence and condition of signage for Persons with Disabilities

 EMERGENCY EVACUATION & ADA ACCESS COMMENTS/ACTIONS

 AVERAGE EMERGENCY EVACUATION & ADA ACCESS RATING
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ATTACHMENT B  

 

RATING
5
4
3
2
1

5 4 3 2 1

During inspection using the TERM scale (5-1) above, grade the areas listed below on the degree conditions are present.

 AVERAGE ROOF COMPONENTS RATING

 Please complete for the design of the rooftop(s) at this facility:

  Flat/Membrane Roof

  Sloped/Pitched Roof:  

    Ponding

    Surface condition compromised

    Deformed edges

      Buckled shingles

      Curled shingles

  Roofing areas free from debris accumulations

  Drainage system functioning; no evidence of standing water

  Roofing areas free from any signs of physical damage

  Degree to which indications of structural deformation observed

    Roof material compromised

      Missing missing shingles

      Granular loss

      Corrosion (metal)

      Fasteners missing, loose

    Shingle condition:

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
FACILITY CONDITION ASSESSMENT

FTA TRANSIT ECONOMIC REQUIREMENTS MODEL (TERM) SCORES
DESCRIPTION

New or near-new; an asset with no visible defects; rehabilitated or renovated.
Good condition; some slightly defective or deteriorated components.
Average or minor wear; moderately deteriorated or defective; has not exceeded useful life.
Worn from use; defective or deteriorated; in need of replacement; exceeded useful life.
Critically damaged; or in need of immediate repair; well past useful life.

ANNUAL VISUAL ROOF INSPECTION CHECKLIST - FORM B

EXCELLENT
GOOD

ADEQUATE
MARGINAL

POOR

CONDITION

  DATE:  ASSESSED BY:

  FACILITY NAME/ADDRESS:

 ROOF COMPONENTS

(TERM ratings of 1 will warrant a structural or detailed review).

    Condition of coating

    Granular loss

    Punctures or tears

    Cracks (Alligatoring)

COMMENTS/ACTIONS

< CONTINUED ON NEXT PAGE >

    Blisters (Fishmouths)
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ATTACHMENT B (CONTINUED) 

 
 

 

 

 

 

 

 

5 4 3 2 1

5 4 3 2 1

  Fall Arrest Anchors

     Cracks

     Water Staining

     Water Leaks

     Seasonal Change

     Deformed Finish

  Ceiling Conditions:

     Cracks

     Water Staining

     Door/Window Alignment

COMMENTS/ACTIONS

     Deformed Finish

     Water Leaks

     Staining

  Interior Wall Surfaces:

  Gutters/Downspouts

 ROOF FEATURES
  Fascia

  Soffit

COMMENTS/ACTIONS

  Chimneys/Vents

  Skylights

 AVERAGE ROOF FEATURES RATING

     Seasonal Change

  Control Zone Access

     Window Leaks

  Exterior Wall Conditions:

 CEILINGS, INTERIOR & EXTERIOR WALLS

     Surface Deterioration

  Flashing

 AVERAGE CEILING, INTERIOR & EXTERIOR WALLS RATING

  Drains/Vents
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ATTACHMENT C 

 

RATING
5
4
3
2
1

5 4 3 2 1

Look for signs of corrosion, which could indicate a problem with the
water, or with the pipe itself. Watch for green stains around brass

rosion or electrolysis caused by mismatched metals. This will cause
leaks and bad connections if left uncorrected.

Check drains for speed of drainage; a slow drain may have a clog

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
FACILITY CONDITION ASSESSMENT

FTA TRANSIT ECONOMIC REQUIREMENTS MODEL (TERM) SCORES
DESCRIPTION

New or near-new; an asset with no visible defects; rehabilitated or renovated.
Good condition; some slightly defective or deteriorated components.
Average or minor wear; moderately deteriorated or defective; has not exceeded useful life.
Worn from use; defective or deteriorated; in need of replacement; exceeded useful life.
Critically damaged; or in need of immediate repair; well past useful life.

ANNUAL PLUMBING INSPECTION CHECKLIST & FACILITY COMPOSITE RATING - FORM C

CONDITION

  FACILITY NAME/ADDRESS:

  ASSESSED BY:

or a blocked vent pipe. Look for a full swirling drain; bubbling

EXCELLENT
GOOD

ADEQUATE
MARGINAL

POOR

and copper fittings, and on shutoff valves - a sign of either cor-

PLUMBING INSPECTION

(TERM ratings of 1 will warrant a structural or detailed review).
During inspection using the TERM scale (5-1) above, grade the areas listed below on the degree conditions are present.

COMMENTS/ACTIONS

Check the water pressure. Low pressure could mean a problem 
with the line or just sediment buildup in the faucet aerator.

drains are a sign of a problem.

Watch for cracked tiles. Tap on tiles looking for loose or hollow 
ones, which could be masking rotted backer-board behind them.

Turn on/off faucets, check for leaks around handles and valves. 
Faucets should be easy to use. Check for cracks in the sink basin.

< CONTINUED ON NEXT PAGE >

Check on the state of caulking to see if replacement is needed.

Look inside the burner chamber of the water heater for rust flakes. 
Check the flame - it should be an even blue, with no yellow. A 
yellow flame indicates soot or a problem with the gas-air mixture, 
meaning the jets need cleaning.

  DATE:

Look for signs of leaks in all exposed pipes, and in areas where 
pipes run through the walls or foundation.



Transit Asset Management (TAM) Plan FY2026-2029 

            32 
 

ATTACHMENT C (CONTINUED) 

 

5 4 3 2 1

General state and condition of the water heater.

Flush the toilets to ensure proper operation.

Open toilet tanks (if applicable) and look for worn or missing parts.

Look for cracks on the toilet tank or bowl.

AVERAGE PLUMBING INSPECTION RATING

5 4 3 2 1

5 4 3 2 1

Check toilet function for "running" after completing flush 
sequence, which may indicate a slow leak.

Manipulate the toilet base to be sure it doesn't rock, which might 
indicate a leak has damaged the floor around it.

 FACILITY COMPOSITE RATING COMMENTS/ACTIONS

  Heating System

  Structure/Substructure & Site

General state and condition of high-use fixtures (restrooms, 
custodial closets, water fountains, break rooms).

NOTE: Facilities are considered in a State of Good Repair (SGR) with a rating of 3.0 or higher on the TERM scale.

  Roof Features

  Roof Components

  Emergency Evacuation & ADA Access

  Fire Protection

  Air Conditioning System

  Electrical System

  Ceilings, Interior & Exterior Walls

  Equipment

REVIEWER 
INITIALS: AVERAGE FACILITY COMPOSITE RATING

To complete this section, enter the rating averages from each of the previously completed ten (10) component areas found 
on Forms A through C; then, determine the median value of all scores to determine the Median Facility Composite Rating.

Drain water heater to remove sediment that has settled to the 
bottom. Sometimes leaks in faucets are caused by hard water
wearing out the washers.

COMMENTS/ACTIONSPLUMBING INSPECTION (CONTINUED)

  Plumbing Inspection
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ATTACHMENT D 

 

  FACILITY NAME/ADDRESS:   11660 Greenway Dr.   171 Lincoln Ave. (Padnos)

  MONTH INSPECTION COMPLETED:

 JAN  APR   JUL OCT

 FEB  MAY   AUG NOV

 MAR  JUN   SEP DEC

YES NO N/A

YES NO N/A

YES NO N/A

-

-

 Condensation Drain Emptied

 Dry System Air Pressure Checked

 GENERAL BUILDING MAINTENANCE

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
FACILITY CONDITION ASSESSMENT

MONTHLY BUILDING INSPECTION CHECKLIST - FORM D

Please complete the following sections:

  ASSESSED BY:

 HVAC SYSTEM

 Exit Signs Lit

 PM Work Completed

 FIRE SUPPRESSION SYSTEM

 Filters Changed

 Extinguishers Inspected

   Other:

   Back Flow Preventer Annual Inspection

   Garage Area

   Carpet

   Flooring

 IT Box & Tank Checked

 Heads in Good Condition

  Please indicate whether PM is needed:

   Hot Water Heater

   Plumbing

   Out Building

   Other:

   Roof

   Overhead Doors

   Service Doors

   Lighting

   Generator

COMMENTS/ACTIONS

  DATE:

COMMENTS/ACTIONS

COMMENTS/ACTIONS
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ATTACHMENT E 

 

 

Fiscal Year:

Facility:   11660 Greenway Drive   171 Lincoln Avenue (Padnos)

 Date  Cost  Copy of Invoice Description of Repair  Repair Performed by

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
FACILITY MAINTENANCE LOG - FORM E
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ATTACHMENT E (CONTINUED) 

 

 
 

Fiscal Year:

Facility:   11660 Greenway Drive   171 Lincoln Avenue (Padnos)

 Date  PM Inspection  Cost

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
ELEVATOR MAINTENANCE LOG - FORM F

 Description of Repair  Repair Performed by  Copy of Invoice
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ATTACHMENT F 
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ATTACHMENT G 

 
 
MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY 

 

VEHICLE & EQUIPMENT MAINTENANCE POLICY & PROCEDURES MANUAL (SUMMARY) 
 

MARCH 10, 2004 
 

UPDATED: NOVEMBER 2023 
 

The Macatawa Area Express (MAX) strives to create an environment conducive to maintenance 
producƟvity. EffecƟve communicaƟon is key to maintenance producƟvity. MAX contracts with the City of 
Holland to provide maintenance service for its enƟre fleet of vehicles. The City of Holland serves City 
vehicles as well as providing rouƟne and prevenƟve maintenance (PM) services for MAX’s revenue and 
support vehicle fleet. Generally, the City assigns two (2) staff mechanics to MAX vehicles but can assign 
more staff on an as-needed basis. 

MAX is dedicated to providing safe, reliable vehicles and equipment for both our employees and 
customers. WriƩen procedures have been established to obtain daily pre-trip inspecƟons and scheduled 
preventaƟve maintenance in accordance with manufacturers service intervals. Individual vehicle records 
are maintained by the City of Holland mechanics to document service intervals, repair control, parts 
control, warranty claims and equipment performance.  

Daily Inspec ons 

Daily inspecƟons for revenue vehicles are accomplished by having bus operators complete a daily pre-trip 
inspecƟon report prior to the start of each shiŌ. Daily inspecƟon reports help to detect any visible 
problem or equipment malfuncƟon. Fluid levels are also checked as part of the daily inspecƟons. If a 
vehicle is found to have significant safety-related defects, it shall be scheduled for repair and fixed before 
it is used. The daily pre-trip inspecƟons are also reviewed and used to schedule other needed repairs and 
maintenance. 

Rou ne Service and Maintenance Schedule  

Mileage informaƟon is recorded weekly. The mileage report is used to schedule service and prevenƟve 
maintenance. Engine oil, oil filter, chassis lubricaƟon and wheelchair liŌs/ramps are serviced every 5,000 
miles. For revenue vehicle prevenƟve maintenance reporƟng to FTA, PM shall be considered in 
accordance with the Vehicle & Equipment Maintenance Plan provided it is conducted every 4,500 and 
5,500 miles. Fuel filters are changed every 30,000 miles. Internal transmission filters are changed every 
30,000 miles. 

Record Keeping 

MAX shall maintain adequate historical records for each of its revenue or support vehicles. Each individual 
record includes all daily inspecƟons, scheduled rouƟne service, checklists, and all work completed for the 
vehicle. Each vehicle file will substanƟate that all maintenance is being performed to or above the 
manufacturer’s recommended service intervals for the required categories and that daily and safety 
inspecƟons are being performed. Work orders are kept electronically by the City of Holland mechanics. 
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ATTACHMENT H 

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY  

MAINTENANCE STRATEGY  

 

Asset Category Asset Class Maintenance Activity Frequency

Wash / Clean & Vacuum Daily / 2-3 Times per Week

Pre-Trip Inspection Daily

Post-Trip Inspection Daily

Transmission Inspection / Serviced; 
Fluid / Filter Change

30,000 Miles

Fuel Filters (Diesel Engines) 30,000 Miles

Wash / Clean & Vacuum Daily / 2-3 Times per Week

Pre-Trip Inspection Daily

Post-Trip Inspection Daily

Engine Oil, Oil Filter, PM Service 4,500-5,500 Miles
Transmission Inspection / Serviced; 

Fluid / Filter Change
30,000 Miles

Transmission Serviced 30,000 Miles
Oil Change / PM Service 4,500-5,500 Miles

Transmission Serviced 30,000 Miles
Oil Change / PM Service 4,500-5,500 Miles

Facility & Equipment Inspection Monthly, Quarterly, Bi-Annual, 
Annual, & Semi-Annual

SGR Facility & Equipment Inspection Annual

Facility & Equipment Inspection Monthly, Quarterly, Bi-Annual, 
Annual, & Semi-Annual

SGR Facility & Equipment Inspection Annual

*Reference Vehicle & Equipment Maintenance Policy & Procedures Manual ; Operations Policy & Procedure Manual ; MAX Transit
  Asset Management (TAM) Plan
**Reference Equipment  section of the MAX Transit Asset Management (TAM) Plan
***Reference Facility Maintenance Plan ; MAX Transit Asset Management (TAM) Plan

Engine Oil, Oil Filter, Chassis 
Lubrication, PM Service 4,500-5,500 Miles

Fuel Filters (Gas Engines - if Equiped 
w/an Inline Filter) 30,000 Miles

Air Dryer Inspection / Filters Change 30,000 Miles

Facilities*** Admin & Maintenance

Facilities*** Passenger & Parking

VN - VanRevenue Vehicles*

Automobile

Revenue Vehicles* BU - Bus / CU - Cutaway

Truck or Other Rubber-
Tired VehicleEquipment**

Equipment**

Wash, Clean & Vacuum As needed

ADA Ramps / Lifts Inspection Daily / Serviced 5,000 Miles

ADA Ramps / Lifts Inspection Daily / Serviced 5,000 Miles

Wash, Clean & Vacuum As needed
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ATTACHMENT I 
 

PRE AND POST TRIP VEHICLE INSPECTION POLICY (REVENUE VEHICLES) 
 

 

Policy Purpose: 
Inspections of vehicles by bus operators, before and after completing their work assignments, serves two purposes. (1) 
Identifying any problems, defects or damage to company equipment will help prevent potential accidents, injuries and loss. 
(2) This process increases company efficiency and service, and saves money, by quickly recognizing problems and 
thereby reducing vehicle down-time.  

Procedures: 

 All operators are required to complete a pre-trip inspection of the vehicle, using the Vehicle Inspection Logbook*, 
before leaving the garage on their assigned run, unless otherwise directed by dispatch. 

 
 All operators are required to complete post-trip inspections, using the Vehicle Inspection Logbook, when returning 

a vehicle to the garage at the end of their run, unless otherwise directed by dispatch. 
 
 All operators must report known vehicle defects, which require immediate attention, on the defect portion of the 

vehicle inspection logbook. 
 
 A Vehicle Inspection Logbook will be placed in each vehicle. This logbook will remain with the vehicle. 
 
 At the beginning of the day, the pre-trip inspection portion of the logbook should be completed. If no serious or 

safety related defects are found, the white page shall be placed in the file located at dispatch. The rest of the log 
stays in the vehicle. 

 
 If a serious or safety related defect is identified during a run, dispatch must be notified. The defect shall then be 

noted on the "vehicle defect" portion of the log, and the log shall be left on the vehicle. 
 
 At the end of the run, the yellow portion of the logbook should be completed. If a defect is identified, it should be 

noted on the "vehicle defect" portion of the logbook, and the page shall be placed in the file located at dispatch. 
 
 If no inspection logbook is present when taking over a vehicle, contact dispatch. 
 
 Operators taking over route vehicles already in service are not required to do a complete pre-trip inspection. They 

should walk around the bus and inspect the vehicle for any new body damage and check the ramp operation. 
Identified damage should be reported to dispatch and road supervisor immediately. 

 
*As of FY2021, Logbooks were replaced by the ‘Whip Around’ electronic pre/post trip repor ng tool. 
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ATTACHMENT I (CONTINUED) 
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ATTACHMENT J 
 

ROAD CHECK POLICY (REVENUE VEHICLES) 
 

Policy Purpose: 

Ensuring that your vehicle is functioning properly as you start to drive can be as important as the pre-trip inspection 
of the equipment. It is important to determine whether the engine performs properly under load. A planned road check, 
undertaken on the way to pick up your first passengers, will give you a chance to evaluate steering, suspension, 
clutch, transmission, driveline and other vehicle components. This review can help identify operational problems, 
which can help reduce maintenance costs, and ensure the safety of both you and your passengers.  

 

Procedures: 

The following measures should be done when a system vehicle is first taken into revenue service. 

 

1. Test the parking brake lever. If the vehicle moves easily when the brake is on, it is not holding properly 
and should be repaired. Always remember to release the parking brake before starting out. Driving with the 
parking brake "on" is the most frequent cause of parking brake failure or fire. 

 

2. Check transmission operation. With the transmission engaged in either a forward or reverse position, the 
vehicle should start out smoothly in response to depressing the accelerator pedal, and the transmission 
should not produce any unusual metallic noises. 
 
 

3. Check the steering. Is it responsive?  Does there appear to be too much "play" or jerking in the steering 
system? Does the vehicle steer easily? Does it go precisely where you steer it? Is steering steady in turns 
and when going over bumps? Report any unusual or substandard steering conditions. 

 

4. Check the suspension. Is there excessive "bounce", or does the vehicle "bottom" when going over bumps 
or potholes? Does it "weave" or "sway" excessively, when turning corners or on curves? It may be due to 
broken springs or faulty shock absorbers. Report any unusual riding or handling characteristics. 

 

5. Use your senses 

 

a. Listening for trouble 
 Sharp knock when picking up speed. 
 Light knock when engine is running at idle speed. 
 Dull regular knock. 
 Clicking or tapping noises. 
 Continuous or intermittent squeal or squeak. 
 Loud exhaust noise. 
 Engine backfiring, missing, popping, spitting or overheating. 
 Steaming and hissing. 
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ATTACHMENT J (CONTINUED) 
 

 

b. Feeling for trouble 
 Excessive vibration in the engine compartment, steering wheel, or drive line. 
 Low or high speed shimmy. 
 Hard or wandering steering. 

 
 

c. Looking for trouble: Monitor Instrument Panels 
 Sudden drop in oil pressure. 
 Low oil pressure. 
 No oil pressure. 
 Excessive oil consumption. 
 Smoke coming from engine compartment. 
 Exposed cord on tires. 
 Fluids under or around your vehicle. 

 

d. Smelling trouble 
 Excessive exhaust fume odor. 
 Odor of burning rubber. 
 Odor of burning oil. 
 Odor of burning rags. 

 

If any of the above exists, notify Dispatch immediately for further instructions. 
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ATTACHMENT K 
 

ANNUAL PERFORMANCE TARGET APPROVAL FORM 
 

 

Asset Class FY20__ Target

AB - Articulated Bus
AO - Automobile
BR - Over-the-road Bus
BU - Bus
CU - Cutaway Bus
DB - Double Decked Bus
FB - Ferryboat
MB - Mini-bus
MV - Mini-van
RT - Rubber-tire Vintage Trolley
SB - School Bus
SV - Sport Utility Vehicle
TB - Trolleybus
VN - Van

Non Revenue/Service Automobile
Steel Wheel Vehicles
Trucks and other Rubber Tire Vehicles
Fueling System

Administration
Maintenance
Parking Structures
Passenger Facilities

Signature: ______________________________________________ Date: ________________

Printed Name/Title: Ryan Novotny, Executive Director

Facilities
Condition - % of 
facilities with a 
condition rating 
below 3.0 on the 
FTA Transit 
Economic 
Requirements 
Model (TERM) Scale

Annual Performance Target
Macatawa Area Express Transportation Authority

Asset Category - 
Performance 

Measure
Revenue Vehicles
Age - % of revenue 
vehicles within a 
particular asset class 
that have met or 
exceeded their 
Useful Life 
Benchmark (ULB)

Equipment
Age - % of vehicles 
that have met or 
exceeded their 
Useful Life 
Benchmark (ULB)
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ATTACHMENT L 
 

ZERO EMISSION TRANSITION PLAN 
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ATTACHMENT L (CONTINUED) 

 

 



Transit Asset Management (TAM) Plan FY2026-2029 

            46 
 

ATTACHMENT L (CONTINUED) 
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ATTACHMENT M 
 

FY2026-2029 TAM PLAN AUTHORITY BOARD APPROVAL (PENDING SEPT 2025 MEETING) 
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ATTACHMENT M (CONTINUED) 
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ATTACHMENT M (CONTINUED) 

 

 



 
 

MEMO 
 

Board Action Item 
 

 
Date:   September 22, 2025 
 
To:        MAX Board of Directors 
             
From:  Ryan Novotny, Executive Director 

                 Beth Higgs, Deputy Director/Kait Riegling, Procurement Coordinator 
 
Re:       MAX Transit Purchasing Policy and Manual Revision 17  
 
 
The Federal Transit Administration (FTA) Circular 4220.1G is the Third-Party Contracting 
Guidance regulation that incorporates provisions of the U.S. Department of Transportation 
regulations under 2 CFR 1201 and 2 CFR Part 200. This circular outlines the procurement 
regulations for all FTA funded project and became effective October 1, 2024.  
 
The MAX Purchasing Policy currently states that any purchase over $50,000 requires a 
formal bid competition process through an Invitation for Bid (IFB) or Request for Proposal 
(RFP), whereas FTA states that competitive bid methods are optional at any price point but 
must be done for procurements over $250,000.  
 
The competitive bidding process is time-intensive, as outlined below, and often results in 
limited vendor participation due to the complexity and time required to respond. This may 
not be financially beneficial for MAX, as it limits our ability to secure the best possible 
pricing for products and services. 
 
Competitive Bid Process 
 
• Gain approval from the Executive Committee to move forward with bid solicitation   
• Create a 25-page or more competitive bid document 
• Publicly post competitive bid notification through multiple websites, public notices, and      
   email notification to potential vendors 
• Public sealed bid opening (IFB only)  
• Proposal evaluations requiring MAX staff members to review and create and complete  
   evaluation forms. 
• Negotiations  
• Present to board for approval 
• Official bid   

Increasing our Small Purchase procurement threshold to $10,000 up to $250,000 and 
competitive bid methods for purchases over $250,000, in alignment with FTA and MDOT 
recommendations, would allow greater flexibility in the procurement process. This change 
would enable MAX to issue a Request for Quote (RFQ) to a sufficient number of vendors  



 

potential cost savings, rather than using the more formal and time-consuming competitive 
bid method. 

An RFQ is typically a concise 1-3 page document that requests pricing and other relevant 
information directly related to the purchase. This streamlined process would enhance 
efficiency, reduce administrative burden, and maintain compliance with applicable federal 
and state procurement guidelines. 

All revisions are highlighted in blue on the attached “Purchasing Policy and Manual” which 
includes changes to MAX procurement thresholds referenced above and throughout the 
manual. Other revisions to the policy are outlined on the following document titled 
“Revisions to MAX Purchasing Policy and Manual”. 
 
 
Action  
Staff would like to request Board approval to revise the MAX Transit Purchasing Policy and 
Manual as written, including the increase of “Small Purchase” procurement threshold to 
$10,000 but less than $250,000.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Revisions to MAX Purchasing Policy and Manual 

 
September 22, 2025 

 
 
 

• Page 4 – Revised to reference the most recent FTA circular. 
• Page 5 – Changed Purchasing Coordinator title to Procurement Coordinator and is 

revised throughout the manual. 
• Page 7 – Contract Administration section – added Davis-Bacon Act reporting. 
• Page 10 – ICE forms will no longer be required for purchases under $250,000 as 

recommended by FTA. The new Fair and Reasonable Analysis form will be used for 
purchases under $250,000. 

• Page 11 - Replacing the credit card summary with revisions approved by the Board 
in April 2025.  

• Page 12 – Grant Funding Oversight – references a change that when MAX is awarded 
a grant for equipment or project, procurement can commence prior to receiving 
funds. 

• Page 14 – Explains that other naming conventions can be used in place of Request 
for Proposal or Invitation to Bid, such as Request for Solutions or other. Second 
revision on this page is the number of bids required. Changing from three required 
bids to two required bids to follow FTA recommendations. 

• Page 17 – Added FTA Build America requirements. 
• Page 23 – Revised procedures for generating and managing purchase orders.  
• Page 24 - Updated the policy to include FTA changes to disposition of bus and 

equipment thresholds. 
• Page 29 - Changing the requirements for the Notice to Advance Procurement from 

all purchases over $10,000, to only capital purchases over $10,000 when operating 
funds do not apply. 

• Page 35 – Updated Appendix B to reflect new purchasing thresholds. 
• Page 67 – Updated Federally Required Clauses form to most current. 
• Page 72 – Add new Federal Tax Liability and Recent Felony Conviction form. 

 
  



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Auxiliary % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-22 13,577 7,232 53 5,146 38 1,199 9 0 0 0 0 3,476 1,836 53 1,224 35 187 5 25 1 204 6 0 0
Nov-22 13,699 7,158 52 5,363 39 1,178 9 0 0 0 0 3,166 1,442 46 1,223 39 170 5 27 1 229 7 75 2
Dec-22 13,106 6,988 53 5,109 39 1,009 8 0 0 0 0 2,811 1,277 45 1,136 40 181 6 15 1 202 7 0 0
Jan-23 14,448 7,799 54 5,397 37 1,252 9 0 0 0 0 3,100 1,446 47 1,205 39 198 6 24 1 227 7 0 0
Feb-23 12,881 6,685 52 5,064 39 1,132 9 0 0 0 0 2,973 1,387 47 1,176 40 180 6 25 1 205 7 0 0
Mar-23 14,950 7,753 52 6,043 40 1,154 8 0 0 0 0 3,401 1,529 45 1,446 43 178 5 25 1 223 7 0 0
Apr-23 12,838 6,435 50 5,469 43 934 7 0 0 0 0 2,825 1,272 45 1,210 43 137 5 19 1 187 7 0 0
May-23 14,247 7,070 50 5,968 42 1,209 8 0 0 0 0 3,042 1,342 44 1,290 42 148 5 47 2 215 7 0 0
Jun-23 15,211 8,066 53 6,012 40 1,133 7 0 0 0 0 2,968 1,371 46 1,200 40 136 5 40 1 221 7 0 0
Jul-23 13,377 7,081 53 5,290 40 1,006 8 0 0 0 0 2,615 1,220 47 1,011 39 127 5 39 1 218 8 0 0
Aug-23 16,165 8,368 52 6,571 41 1,226 8 0 0 0 0 3,079 1,510 49 1,149 37 144 5 40 1 236 8 0 0
Sep-23 15,164 7,810 52 6,046 40 1,308 9 0 0 0 0 2,870 1,375 48 1,114 39 158 6 40 1 183 6 0 0
Total 169,663 88,445 52 67,478 40 13,740 8 0 0 0 0 36,326 17,007 47 14,384 40 1,944 5 366 1 2,550 7 75 0
Oct-23 16,417 8,680 53 6,472 39 1,265 8 0 0 0 0 3,306 1,505 46 1,305 39 182 6 41 1 273 8 0 0
Nov-23 15,320 8,244 54 5,972 39 1,104 7 0 0 0 0 3,335 1,430 43 1,282 38 210 6 45 1 275 8 93 3
Dec-23 14,480 7,812 54 5,730 40 938 6 0 0 0 0 3,088 1,398 45 1,232 40 182 6 40 1 236 8 0 0
Jan-24 15,066 8,435 56 5,587 37 1,044 7 0 0 0 0 3,517 1,650 47 1,377 39 198 6 39 1 253 7 0 0
Feb-24 16,760 9,349 56 6,204 37 1,207 7 0 0 0 0 3,524 1,608 46 1,373 39 206 6 41 1 296 8 0 0
Mar-24 16,770 9,450 56 6,151 37 1,169 7 0 0 0 0 3,754 1,713 46 1,474 39 199 5 42 1 326 9 0 0
Apr-24 17,290 9,673 56 6,541 38 1,076 6 0 0 0 0 3,957 1,841 47 1,537 39 208 5 52 1 319 8 0 0
May-24 18,258 8,736 48 6,540 36 1,077 6 0 0 1,905 10 4,148 1,983 48 1,521 37 261 6 60 1 323 8 0 0
Jun-24 15,415 8,529 55 6,035 39 851 6 0 0 0 0 3,783 1,834 48 1,402 37 237 6 52 1 258 7 0 0
Jul-24 17,148 9,119 53 7,053 41 976 6 0 0 0 0 3,832 1,855 48 1,395 36 229 6 50 1 303 8 0 0
Aug-24 17,507 9,054 52 7,438 42 1,015 6 0 0 0 0 3,933 1,903 48 1,440 37 250 6 46 1 294 7 0 0
Sep-24 16,844 8,504 50 6,836 41 1,049 6 0 0 455 3 3,938 1,814 46 1,594 40 219 6 34 1 277 7 0 0
Total 197,275 105,585 54 76,559 39 12,771 6 0 0 2,360 1 44,115 20,534 47 16,932 38 2,581 6 542 1 3,433 8 93 0
Oct-24 19,648 10,051 51 8,175 42 1,422 7 0 0 0 0 4,729 2,099 44 1,910 40 284 6 58 1 378 8 0 0
Nov-24 17,707 9,225 52 7,293 41 1,189 7 0 0 0 0 4,322 2,006 46 1,700 39 192 4 50 1 252 6 122 3
Dec-24 17,017 9,081 53 6,901 41 1,035 6 0 0 0 0 4,139 1,993 48 1,629 39 221 5 43 1 253 6 0 0
Jan-25 16,273 8,748 54 6,570 40 955 6 0 0 0 0 4,459 2,112 47 1,748 39 268 6 51 1 280 6 0 0
Feb-25 16,498 9,029 55 6,583 40 886 5 0 0 0 0 4,929 2,230 45 1,977 40 292 6 55 1 375 8 0 0
Mar-25 17,261 9,386 54 6,884 40 991 6 0 0 0 0 5,187 2,317 45 2,137 41 280 5 45 1 408 8 0 0
Apr-25 17,544 9,459 54 6,933 40 1,152 7 0 0 0 0 5,171 2,417 47 2,119 41 239 5 59 1 337 7 0 0
May-25 17,558 8,833 50 6,017 34 1,113 6 0 0 1,595 9 4,746 2,213 47 1,853 39 273 6 87 2 320 7 0 0
Jun-25 15,735 8,795 56 5,803 37 1,137 7 0 0 0 0 4,737 2,256 48 1,730 37 237 5 80 2 434 9 0 0
Jul-25 17,281 9,667 56 6,580 38 1,034 6 0 0 0 0 5,008 2,326 46 1,824 36 237 5 69 1 440 9 112 2
Aug-25 16,304 9,093 56 6,140 38 1,071 7 0 0 0 0 4,716 2,157 46 1,876 40 242 5 61 1 380 8 0 0
Sep-25 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 188,826 101,367 54 73,879 39 11,985 6 0 0 1,595 1 52,143 24,126 46 20,503 39 2,765 5 658 1 3,857 7 234 0

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Fixed Route Reserve-A-MAX



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-22 373 174 47 149 40 49 13 1 0 17,426 9,242 53 6,519 37 1,435 8 26 0 204 1 0 0
Nov-22 375 172 46 153 41 49 13 1 0 17,240 8,772 51 6,739 39 1,397 8 28 0 229 1 75 0
Dec-22 304 151 50 108 36 45 15 0 0 16,221 8,416 52 6,353 39 1,235 8 15 0 202 1 0 0
Jan-23 339 156 46 129 38 47 14 7 2 17,887 9,401 53 6,731 38 1,497 8 31 0 227 1 0 0
Feb-23 334 165 49 121 36 43 13 5 1 16,188 8,237 51 6,361 39 1,355 8 30 0 205 1 0 0
Mar-23 368 162 44 144 39 56 15 6 2 18,719 9,444 50 7,633 41 1,388 7 31 0 223 1 0 0
Apr-23 329 125 38 150 46 48 15 6 2 15,992 7,832 49 6,829 43 1,119 7 25 0 187 1 0 0
May-23 312 108 35 155 50 48 15 1 0 17,601 8,520 48 7,413 42 1,405 8 48 0 215 1 0 0
Jun-23 308 112 36 144 47 50 16 2 1 18,487 9,549 52 7,356 40 1,319 7 42 0 221 1 0 0
Jul-23 274 97 35 145 53 32 12 0 0 16,266 8,398 52 6,446 40 1,165 7 39 0 218 1 0 0
Aug-23 308 86 28 156 51 64 21 2 1 19,552 9,964 51 7,876 40 1,434 7 42 0 236 1 0 0
Sep-23 289 83 29 150 52 56 19 0 0 18,323 9,268 51 7,310 40 1,522 8 40 0 183 1 0 0
Total 3,913 1,591 41 1,704 44 587 15 31 1 209,902 107,043 51 83,566 40 16,271 8 397 0 2,550 2 75 0
Oct-23 320 98 31 154 48 68 21 0 0 20,043 10,283 51 7,931 40 1,515 8 41 0 273 1 0 0
Nov-23 370 155 42 164 44 51 14 0 0 19,025 9,829 52 7,418 39 1,365 7 45 0 275 1 93 0
Dec-23 365 131 36 185 51 49 13 0 0 17,933 9,341 52 7,147 40 1,169 7 40 0 236 1 0 0
Jan-24 354 122 34 178 50 54 15 0 0 18,937 10,207 54 7,142 38 1,296 7 39 0 253 1 0 0
Feb-24 367 142 39 162 44 63 17 0 0 20,651 11,099 54 7,739 37 1,476 7 41 0 296 1 0 0
Mar-24 361 127 35 148 41 86 24 0 0 20,885 11,290 54 7,773 37 1,454 7 42 0 326 2 0 0
Apr-24 378 111 29 160 42 107 28 0 0 21,625 11,625 54 8,238 38 1,391 6 52 0 319 1 0 0
May-24 372 106 28 177 48 89 24 0 0 22,778 10,825 48 8,238 36 1,427 6 60 0 323 1 1,905 8
Jun-24 391 100 26 188 48 103 26 0 0 19,589 10,463 53 7,625 39 1,191 6 52 0 258 1 0 0
Jul-24 406 95 23 225 55 86 21 0 0 21,386 11,069 52 8,673 41 1,291 6 50 0 303 1 0 0
Aug-24 422 117 28 207 49 98 23 0 0 21,862 11,074 51 9,085 42 1,363 6 46 0 294 1 0 0
Sep-24 447 169 38 202 45 75 17 1 0 21,229 10,487 49 8,632 41 1,343 6 35 0 277 1 455 2
Total 4,553 1,473 32 2,150 47 929 20 1 0 245,943 127,592 52 95,641 39 16,281 7 543 0 3,433 1 2,453 1
Oct-24 588 231 39 259 44 97 16 1 0 24,965 12,381 50 10,344 41 1,803 7 59 0 378 2 0 0
Nov-24 527 218 41 223 42 86 16 0 0 22,556 11,449 51 9,216 41 1,467 7 50 0 252 1 122 1
Dec-24 476 202 42 191 40 83 17 0 0 21,632 11,276 52 8,721 40 1,339 6 43 0 253 1 0 0
Jan-25 577 261 45 220 38 92 16 4 1 21,309 11,121 52 8,538 40 1,315 6 55 0 280 1 0 0
Feb-25 659 285 43 260 39 94 14 20 3 22,086 11,544 52 8,820 40 1,272 6 75 0 375 2 0 0
Mar-25 694 304 44 257 37 112 16 21 3 23,142 12,007 52 9,278 40 1,383 6 66 0 408 2 0 0
Apr-25 664 289 44 249 38 105 16 21 3 23,379 12,165 52 9,301 40 1,496 6 80 0 337 1 0 0
May-25 624 219 35 264 42 121 19 20 3 22,928 11,265 49 8,134 35 1,507 7 107 0 320 1 1,595 7
Jun-25 579 158 27 271 47 129 22 21 4 21,051 11,209 53 7,804 37 1,503 7 101 0 434 2 0 0
Jul-25 577 165 29 256 44 136 24 20 3 22,866 12,158 53 8,660 38 1,407 6 89 0 440 2 112 0
Aug-25 587 170 29 256 44 140 24 21 4 21,607 11,420 53 8,272 38 1,453 7 82 0 380 2 0 0
Sep-25 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 6,552 2,502 38 2,706 41 1,195 18 149 2 247,521 127,995 52 97,088 39 15,945 6 807 0 3,857 2 1,829 1

Historical 
Ridership     

FY2000-FY2024

Historical 
Ridership 

Through FY2025
7,476,960 7,724,481

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Night Owl Total



AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG.
2,477 2,894 -14.4% 118.0 119.6 -1.4% 0.0 52.4 -100.0% 9,094 9,054 0.4%
1,908 2,792 -31.7% 90.9 115.2 -21.1% 0.0 51.4 -100.0% 6,140 7,438 -17.5%
1,667 1,347 23.8% 79.4 61.2 29.7% 0.0 0.0 #DIV/0! 1,071 1,015 5.5%
1,983 2,031 -2.4% 94.4 92.3 2.3% 0.0 0.0 #DIV/0! 0 0 #DIV/0!
2,408 2,321 3.7% 114.7 105.5 8.7% 0.0 0.0 #DIV/0! 0 0 #DIV/0!
3,304 3,640 -9.2% 157.3 155.0 1.5% 0.0 46.2 -100.0% 0 0 #DIV/0!
1,430 1,414 1.1% 68.1 64.3 5.9% 0.0 0.0 #DIV/0!
1,127 1,068 5.5% 53.7 48.5 10.7% 0.0 0.0 #DIV/0!

0 0 #DIV/0! - - - - - -
- - - - - - - - -

9,601 11,286 -14.9% 457.2 491.2 -6.9% 0.0 95.8 -100.0%
1,434 1,392 3.0% 68.3 59.8 14.2% 0.0 15.4 -100.0%
2,605 2,424 7.5% 124.0 107.0 15.9% 0.0 14.2 -100.0%
2,664 2,405 10.8% 126.9 103.7 22.3% 0.0 24.6 -100.0%

16,304 17,507 -6.9% 776.4 761.7 1.9% 0.0 150.0 -100.0%

AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG.
733 462 58.7% 32.3 20.4 58.3% 11.0 2.8 292.9% 2,157 1,903 13.3%
123 15 720.0% 5.8 0.6 868.3% 0.2 0.2 0.0% 1,876 1,440 30.3%
693 610 13.6% 28.9 24.9 16.1% 17.2 12.4 38.7% 242 250 -3.2%

3,167 2,846 11.3% 141.9 121.3 16.9% 37.6 35.6 5.6% 61 46 32.6%
4,716 3,933 19.9% 208.9 167.2 24.9% 66.0 51.0 29.4% 380 294 29.3%

0 0 #DIV/0!

AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG.
261 130 100.8% 12.4 5.8 114.3% 0.0 0.4 -100.0% 170 117 45.3%

0 0 #DIV/0! 0.0 0.0 #DIV/0! 0.0 0.0 #DIV/0! 256 207 23.7%
67 23 191.3% 3.2 0.9 254.5% 0.0 0.6 -100.0% 140 98 42.9%

259 269 -3.7% 12.3 10.6 16.4% 0.0 7.2 -100.0% 21 0 #DIV/0!
587 422 39.1% 28.0 17.3 61.6% 0.0 8.2 -100.0% 0 0 #DIV/0!

AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG. AUG. '25 AUG. '24 % CHG.
10,595 11,878 -10.8% 501.9 517.4 -3.0% 11.0 99.0 -88.9% 11,421 11,074 3.1%
1,557 1,407 10.7% 74.1 60.4 22.7% 0.2 15.6 -98.7% 8,272 9,085 -9.0%
3,365 3,057 10.1% 156.1 132.8 17.6% 17.2 27.2 -36.8% 1,453 1,363 6.6%
6,090 5,520 10.3% 281.0 235.6 19.3% 37.6 67.4 -44.2% 82 46 78.3%

21,607 21,862 -1.2% 1,013.2 946.2 7.1% 66.0 209.2 -68.5% 380 294 29.3%
0 0 #DIV/0!

AUG. '25 AUG. '24 DIFF. (+/-)
75.46% 80.08% -4.62%

AUG. '25 AUG. '24 DIFF. (+/-) AUG. '25 AUG. '24 21.83% 17.99% 3.84%
94.8% 95.1% -0.3%             WEEKDAYS 21 22 0.00% 0.00% 0.00%
96.9% 96.0% 0.9%             SATURDAYS 5 5 2.72% 1.93% 0.79%

0.00% 0.00% 0.00%

FIXED ROUTE
RESERVE-A-MAX

TBD

TOTAL MONTHLY BOARDING

DISTRIBUTION OF RIDERSHIP

ON-TIME PERCENTAGE SERVICE DAYS FIXED ROUTE

CITY OF HOLLAND

AUXILIARY

TWILIGHT
NIGHT OWL

RESERVE-A-MAX

CITY OF ZEELAND
ADA ZEELAND TWP.

TOTAL PARK TWP.

HOLLAND TWP.

OVERALL RIDERSHIP

REGULAR

SENIOR
YOUTH

TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

TOTAL MONTHLY BOARDING

REGULAR CITY OF HOLLAND
YOUTH HOLLAND TWP.

ADA ZEELAND TWP.
TOTAL -

YOUTH HOLLAND TWP.
SENIOR CITY OF ZEELAND

ADA ZEELAND TWP.

SENIOR CITY OF ZEELAND

TOTAL PARK TWP.

NIGHT OWL TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

AUXILIARY

TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING TOTAL MONTHLY BOARDING

REGULAR CITY OF HOLLAND

RESERVE-A-MAX

TOTAL

AUXILIARY
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Macatawa Area Express Transportation Authority

Meeting Date: September 22, 2025 Agenda Item: 

Subject:  Financial Reports for 08/31/2025–Unaudited Prepared By: Wayne Reed, City Finance 

Recommendation: Accept Financial Reports as information 

Attached are Budget Performance Reports for the eleven months ended August 31, 2025 (91.67% of 
year). The FY24 audit has been completed, and the final reports have been issued. The attached 
reports reflect the activities of the MAX as well as capital. 

Financial statements are presented in the following manner: 
o Budget Report by Department (in summary).  This includes all activities of the General

Fund, including Transit Operations, New Freedom and Mobility Management
o Transit Operations Budget Report – this summarizes the activity for transit operations, not

including those allocated to New Freedom or Mobility Management
o New Freedom Budget Report – activity for New Freedom Grant
o Mobility Management Report – activity for Mobility Management

Revenues 

Operating revenues for routine transit currently total $5,323,861.39, or 83.88% of budget. The lower 
than anticipated amount is primarily a timing difference as a large portion of revenues are not received 
until the end of the fiscal year. August operating revenues are mostly composed of Property Tax 
receipts, State operating assistance, State capital grant reimbursements, and fare collection revenues. 
Zeeland City, Zeeland Township, and Park Township are billed quarterly for services rendered. 
Federal operating grant revenues are received mid-late September. 

Expenses 

Operating expenditures for routine transit for the eleven months ended August 31, 2025, totaled 
$5,534,601.20, or 93.51% of budget. The overall percentage of operating expenses appears to be 
tracking within budget, however, there are several accounts that are over budget. This will most likely 
change as a result of the budget amendment process. 

Some notes to consider while reviewing the current revenues and expenditures: 

Revenues: 

- Property Tax-Allocated accounts show $(148,510.61) due to New Freedom revenue sharing
allocation. The New Freedom grant is a 50% Federal/50% Local grant match and MAX uses
Property Tax revenues as their match funding source. The property taxes are reallocated
through a journal entry from the Regular Service account to the New Freedom property tax
account each quarter.



Macatawa Area Express Transportation Authority 
- Recoveries Insurance account 101-596.537-682.200 shows revenues of $41,568.24. MAX 

will retain this amount to be used in a like-kind purchase of a replacement asset per MAX 
agreement with FTA. 
 

Expenditures: 

- Cash Short/Over account shows $(10,019.29) balance year to date. MAX staff continues to 
monitor the impact of new financial and rider data collection systems on reporting and 
changes to this account. 

Grant Activity 

 Federal Operating Grant Revenue: $630,702 of $2,047,000 budgeted has been received. MAX 
receives Federal Operating grant revenues toward the end of the fiscal year, generally in mid-late 
September. MAX staff chose to amend $630,702 in Federal CARES Act capital funds and reallocate 
to operating assistance in FY2025. The $2,047,000 originally budgeted did not include any Federal 
CARES Act funds, but strictly the annual operating grant that MAX applies for each year – the 
$630,702 is in addition to the originally budgeted amount and an amendment should be proposed. 

 State Operating Grant Revenue (received at the beginning of each month) - $1,902,571 of $2,087,552 
has been received. 

 New Freedom Grant (grant request submitted after the end of each quarter) - $35,625 of $142,500 
has been received. 

 Mobility Management Federal and State Grants (grant request submitted after the end of each quarter) 
- $31,063 of $70,000 has been received. 

 

 



Fund: 101 GENERAL FUND
  Account Category: Revenues
    000.000 - GENERAL 21,000.00 70.00 103,906.93 (82,906.93) 494.79 
    593.537 - NEW FREEDOM-OPERATIONS 142,500.00 0.00 161,360.91 (18,860.91) 113.24 
    596.537 - ROUTINE TRANSIT OPERATIONS 6,326,080.00 1,087,203.75 5,219,954.46 1,106,125.54 82.51 

  Revenues 6,489,580.00 1,087,273.75 5,485,222.30 1,004,357.70 84.52 

  Account Category: Expenditures
    593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,811.00 0.00 47,608.49 (5,797.49) 113.87 
    593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 31,490.39 (3,215.39) 111.37 
    593.537 - NEW FREEDOM-OPERATIONS 181,436.00 (3,452.03) 199,278.44 (17,842.44) 109.83 
    593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 43.98 42,805.46 (9,327.46) 127.86 
    594.266 - MOBILITY GRANT 70,000.00 3,017.24 43,069.08 26,930.92 61.53 
    596.171 - MANAGEMENT & ADMINISTRATION 868,288.00 68,235.59 877,030.06 (8,742.06) 101.01 
    596.266 - CUSTOMER SERVICE & MARKETING 587,180.00 53,847.01 592,753.43 (5,573.43) 100.95 
    596.537 - ROUTINE TRANSIT OPERATIONS 3,767,889.00 278,686.98 3,272,613.26 495,275.74 86.86 
    596.591 - TRANSIT MAINTENANCE 695,232.00 100,172.69 792,204.45 (96,972.45) 113.95 

  Expenditures 6,273,589.00 500,551.46 5,898,853.06 374,735.94 94.03 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 6,489,580.00 1,087,273.75 5,485,222.30 1,004,357.70 84.52 
TOTAL EXPENDITURES 6,273,589.00 500,551.46 5,898,853.06 374,735.94 94.03 

Total Fund 101 GENERAL FUND: 215,991.00 586,722.29 (413,630.76) 629,621.76 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000.000 GENERAL
101-000.000-665.000 INVESTMENT INCOME 20,000.00 0.00 99,027.93 (79,027.93) 495.14 
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 0.00 3,641.73 (3,641.73) 100.00 
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 70.00 1,237.27 (237.27) 123.73 

Total Dept 000.000 - GENERAL 21,000.00 70.00 103,906.93 (82,906.93) 494.79 

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-402.000 PROPERTY TAX 1,358,450.00 687,491.12 716,227.49 642,222.51 52.72 
101-596.537-402.100 PROPERTY TAX - ALLOCATED 0.00 0.00 (148,510.61) 148,510.61 100.00 
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 203.41 3,442.28 57.72 98.35 
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERA 25,000.00 19,286.45 19,286.45 5,713.55 77.15 
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 8.89 1,778.75 (278.75) 118.58 
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 2,047,000.00 0.00 630,702.00 1,416,298.00 30.81 
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 56,000.00 0.00 24,850.33 31,149.67 44.38 
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 0.00 35,625.00 106,875.00 25.00 
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 0.00 910,984.00 (910,984.00) 100.00 
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 2,087,552.00 172,961.00 1,902,571.00 184,981.00 91.14 
101-596.537-539.100 STATE OPERATING (PRIOR YEAR) 0.00 0.00 415,997.00 (415,997.00) 100.00 
101-596.537-539.400 STATE MOBILITY MANAGEMENT 14,000.00 0.00 6,212.59 7,787.41 44.38 
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 185,639.85 217,352.39 (217,352.39) 100.00 
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 88,878.00 0.00 0.00 88,878.00 0.00 
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAN 62,900.00 0.00 48,429.29 14,470.71 76.99 
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK T 139,500.00 0.00 104,625.00 34,875.00 75.00 
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAN 8,100.00 0.00 7,989.01 110.99 98.63 
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAG 25,000.00 0.00 25,148.25 (148.25) 100.59 
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED RO 58,000.00 3,316.30 54,245.60 3,754.40 93.53 
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED 32,000.00 0.00 0.00 32,000.00 0.00 
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED 2,500.00 616.50 2,151.00 349.00 86.04 
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MO 36,000.00 2,415.00 33,252.70 2,747.30 92.37 
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PA 3,000.00 848.70 3,385.00 (385.00) 112.83 
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 0.00 165.50 1,834.50 8.28 
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WE 2,500.00 210.00 1,750.00 750.00 70.00 
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT 7,000.00 1,345.50 7,072.50 (72.50) 101.04 
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 50,000.00 4,916.00 62,328.50 (12,328.50) 124.66 
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PA 1,000.00 950.00 6,841.50 (5,841.50) 684.15 
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED 16,000.00 6,940.00 73,586.30 (57,586.30) 459.91 
101-596.537-667.200 RENTAL BUS / MOTOR COACH 0.00 1,020.50 1,020.50 (1,020.50) 100.00 
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 0.00 16.00 (16.00) 100.00 
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 45,000.00 0.00 3,653.26 41,346.74 8.12 
101-596.537-682.200 RECOVERIES INSURANCE 1,000.00 0.00 41,568.24 (40,568.24) 4,156.82 
101-596.537-683.000 MISCELLANEOUS GENERAL 100.00 28.13 28.13 71.87 28.13 
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 100.00 0.00 45.00 55.00 45.00 
101-596.537-689.000 CASH SHORT/OVER 0.00 (993.60) (10,019.29) 10,019.29 100.00 
101-596.537-693.000 SALE OF FIXED ASSETS 10,000.00 0.00 16,153.80 (6,153.80) 161.54 

Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 6,326,080.00 1,087,203.75 5,219,954.46 1,106,125.54 82.51 

  Revenues 6,347,080.00 1,087,273.75 5,323,861.39 1,023,218.61 83.88 

Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-701.000 PAYROLL-REGULAR GENERAL 309,123.00 32,773.68 365,430.55 (56,307.55) 118.22 
101-596.171-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 4,023.48 (4,023.48) 100.00 
101-596.171-703.200 SAFETY INCENTIVE 850.00 0.00 565.01 284.99 66.47 
101-596.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 154.08 (154.08) 100.00 
101-596.171-710.000 PAYROLL - PAID TIME OFF 23,000.00 1,634.80 29,113.03 (6,113.03) 126.58 
101-596.171-712.000 PAYROLL - HOLIDAYS 7,500.00 0.00 8,475.37 (975.37) 113.00 
101-596.171-714.000 PAYROLL - BEREAVEMENT 2,200.00 0.00 554.91 1,645.09 25.22 
101-596.171-720.005 INSURANCE HEALTH 38,000.00 5,521.63 71,254.93 (33,254.93) 187.51 
101-596.171-720.010 INSURANCE DENTAL 4,100.00 275.11 2,571.85 1,528.15 62.73 
101-596.171-720.020 INSURANCE VISION 632.00 88.99 1,038.71 (406.71) 164.35 
101-596.171-720.025 INSURANCE - LIFE & AD&D 321.00 0.00 963.51 (642.51) 300.16 
101-596.171-720.030 INSURANCE - INCOME PROTECTION 2,500.00 0.00 2,837.38 (337.38) 113.50 
101-596.171-721.005 RETIREMENT CONTRIBUTION 26,000.00 2,671.37 25,916.09 83.91 99.68 
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 25,000.00 2,564.57 30,177.20 (5,177.20) 120.71 
101-596.171-723.500 WORKERS COMP INSURANCE 4,800.00 0.00 8,049.98 (3,249.98) 167.71 
101-596.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 318.00 0.00 0.00 318.00 0.00 
101-596.171-730.000 POSTAGE 1,500.00 357.03 2,375.55 (875.55) 158.37 
101-596.171-740.000 OPERATING SUPPLIES GENERAL 12,000.00 1,826.78 9,687.07 2,312.93 80.73 
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 2,358.57 8,556.51 (556.51) 106.96 
101-596.171-801.000 CONTRACTUAL-LEGAL 5,000.00 0.00 2,675.04 2,324.96 53.50 
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 11,000.00 0.00 11,012.16 (12.16) 100.11 
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 109,000.00 0.00 82,702.03 26,297.97 75.87 
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 25,167.00 0.00 4,106.25 21,060.75 16.32 
101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 10,500.00 0.00 8,089.31 2,410.69 77.04 
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 1,200.00 0.00 1,035.10 164.90 86.26 
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 2,500.00 96.97 2,016.55 483.45 80.66 
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 0.00 114.81 18,948.48 (18,948.48) 100.00 
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 50,000.00 1,212.50 33,720.76 16,279.24 67.44 
101-596.171-850.000 COMMUNICATIONS TELEPHONE 9,000.00 1,483.41 7,795.09 1,204.91 86.61 
101-596.171-851.000 COMMUNICATIONS CELLULAR 14,000.00 1,157.03 16,401.25 (2,401.25) 117.15 
101-596.171-900.000 PHOTOCOPIES 1,500.00 0.00 0.00 1,500.00 0.00 
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 6,000.00 196.83 1,650.39 4,349.61 27.51 
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 12,000.00 309.33 1,324.69 10,675.31 11.04 
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 34,586.00 (885.18) 7,321.93 27,264.07 21.17 
101-596.171-920.050 PUBLIC UTILITIES DEPOT 28,600.00 4,245.39 29,387.19 (787.19) 102.75 
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 31,391.00 1,992.17 22,355.77 9,035.23 71.22 
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 1,000.00 99.45 2,059.03 (1,059.03) 205.90 
101-596.171-955.000 MISCELLANEOUS GENERAL 1,000.00 0.00 (0.34) 1,000.34 (0.03)
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 3,500.00 584.32 5,672.40 (2,172.40) 162.07 
101-596.171-955.800 EMPLOYEE EVENTS 12,000.00 5,455.19 14,793.46 (2,793.46) 123.28 
101-596.171-960.000 EDUCATION & TRAINING 8,500.00 0.00 1,505.26 6,994.74 17.71 
101-596.171-961.000 TRAVEL, CONF, SEMINARS 10,000.00 1,772.26 15,725.71 (5,725.71) 157.26 
101-596.171-961.100 EMPLOYEE RELOCATION EXPENSE 0.00 0.00 1,347.26 (1,347.26) 100.00 
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 142.14 (142.14) 100.00 
101-596.171-965.000 DUES & SUBSCRIPTIONS 15,000.00 328.58 13,470.63 1,529.37 89.80 
101-596.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 0.00 27.31 (27.31) 100.00 

Total Dept 596.171 - MANAGEMENT & ADMINISTRATION 868,288.00 68,235.59 877,030.06 (8,742.06) 101.01 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-701.000 PAYROLL-REGULAR GENERAL 303,780.00 33,042.36 333,562.01 (29,782.01) 109.80 
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 34,000.00 0.00 13,328.09 20,671.91 39.20 
101-596.266-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 1,309.97 (1,309.97) 100.00 
101-596.266-703.200 SAFETY INCENTIVE 2,900.00 0.00 1,489.14 1,410.86 51.35 
101-596.266-703.300 SHIFT PREMIUM 1,000.00 126.00 1,158.10 (158.10) 115.81 
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 2,000.00 56.03 454.96 1,545.04 22.75 
101-596.266-710.000 PAYROLL - PAID TIME OFF 23,200.00 1,574.73 23,522.44 (322.44) 101.39 
101-596.266-712.000 PAYROLL - HOLIDAYS 7,500.00 0.00 7,520.46 (20.46) 100.27 
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 0.00 691.31 (191.31) 138.26 
101-596.266-720.005 INSURANCE HEALTH 132,000.00 13,179.94 134,569.08 (2,569.08) 101.95 
101-596.266-720.010 INSURANCE DENTAL 12,000.00 466.74 4,365.91 7,634.09 36.38 
101-596.266-720.020 INSURANCE VISION 2,200.00 160.50 1,677.99 522.01 76.27 
101-596.266-720.025 INSURANCE - LIFE & AD&D 600.00 0.00 316.73 283.27 52.79 
101-596.266-720.030 INSURANCE - INCOME PROTECTION 4,000.00 0.00 2,693.10 1,306.90 67.33 
101-596.266-721.005 RETIREMENT CONTRIBUTION 25,000.00 2,783.94 27,484.41 (2,484.41) 109.94 
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 27,000.00 2,456.77 27,453.97 (453.97) 101.68 
101-596.266-723.500 WORKERS COMP INSURANCE 9,500.00 0.00 11,155.76 (1,655.76) 117.43 

Total Dept 596.266 - CUSTOMER SERVICE & MARKETING 587,180.00 53,847.01 592,753.43 (5,573.43) 100.95 

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,411,011.00 105,262.72 1,130,365.96 280,645.04 80.11 
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 340,000.00 28,309.34 299,301.59 40,698.41 88.03 
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 87,000.00 7,398.72 76,448.63 10,551.37 87.87 
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 127,200.00 12,364.25 121,857.87 5,342.13 95.80 
101-596.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATI 2,500.00 0.00 0.00 2,500.00 0.00 
101-596.537-703.100 SPECIAL PAY - ONE TIME 0.00 1,064.16 13,739.61 (13,739.61) 100.00 
101-596.537-703.200 SAFETY INCENTIVE 13,000.00 0.00 6,072.70 6,927.30 46.71 
101-596.537-703.300 SHIFT PREMIUM 28,550.00 1,849.20 26,059.03 2,490.97 91.28 
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 50,000.00 9,900.03 142,485.10 (92,485.10) 284.97 
101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 0.00 3,686.25 31,950.20 (31,950.20) 100.00 
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 0.00 1,013.34 8,296.58 (8,296.58) 100.00 
101-596.537-710.000 PAYROLL - PAID TIME OFF 110,000.00 9,614.81 116,436.36 (6,436.36) 105.85 
101-596.537-712.000 PAYROLL - HOLIDAYS 40,000.00 0.00 35,328.49 4,671.51 88.32 
101-596.537-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 6,781.53 (6,781.53) 100.00 
101-596.537-720.005 INSURANCE HEALTH 500,000.00 40,590.40 513,870.40 (13,870.40) 102.77 
101-596.537-720.010 INSURANCE DENTAL 43,000.00 1,525.01 16,669.72 26,330.28 38.77 
101-596.537-720.020 INSURANCE VISION 7,500.00 534.15 6,559.51 940.49 87.46 
101-596.537-720.025 INSURANCE - LIFE & AD&D 3,000.00 0.00 1,593.35 1,406.65 53.11 
101-596.537-720.030 INSURANCE - INCOME PROTECTION 27,000.00 0.00 16,946.12 10,053.88 62.76 
101-596.537-721.005 RETIREMENT CONTRIBUTION 161,100.00 13,064.20 141,376.07 19,723.93 87.76 
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 157,052.00 13,190.00 150,430.94 6,621.06 95.78 
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 7,000.00 0.00 0.00 7,000.00 0.00 
101-596.537-723.500 WORKERS COMP INSURANCE 46,000.00 0.00 61,779.62 (15,779.62) 134.30 
101-596.537-743.100 ANTI-FREEZE & OIL 3,500.00 0.00 1,960.33 1,539.67 56.01 
101-596.537-745.300 CLOTHING UNIFORMS 15,350.00 614.40 2,268.27 13,081.73 14.78 
101-596.537-748.000 GASOLINE GENERAL 270,772.00 0.00 162,684.73 108,087.27 60.08 
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 12,000.00 1,125.00 11,385.33 614.67 94.88 
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 18,000.00 0.00 11,928.19 6,071.81 66.27 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 15,386.00 0.00 2,256.85 13,129.15 14.67 
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 157,368.00 2,310.00 19,188.72 138,179.28 12.19 
101-596.537-961.000 TRAVEL, CONF, SEMINARS 7,000.00 370.00 793.11 6,206.89 11.33 
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 97,500.00 24,901.00 94,655.35 2,844.65 97.08 
101-596.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 10,000.00 0.00 0.00 10,000.00 0.00 
101-596.537-964.100 REFUNDS OPERATING ASSISTANCE PY 100.00 0.00 41,143.00 (41,043.00) 41,143.00 

Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 3,767,889.00 278,686.98 3,272,613.26 495,275.74 86.86 

Department: 596.591 TRANSIT MAINTENANCE
101-596.591-701.000 PAYROLL-REGULAR GENERAL 125,886.00 11,004.37 124,372.27 1,513.73 98.80 
101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 48,000.00 6,947.25 66,527.20 (18,527.20) 138.60 
101-596.591-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 1,903.70 (1,903.70) 100.00 
101-596.591-703.200 SAFETY INCENTIVE 1,500.00 0.00 858.55 641.45 57.24 
101-596.591-703.300 SHIFT PREMIUM 5,100.00 348.60 4,789.29 310.71 93.91 
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 2,581.69 28,327.22 (28,327.22) 100.00 
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 1,542.65 11,505.29 494.71 95.88 
101-596.591-712.000 PAYROLL - HOLIDAYS 3,500.00 0.00 2,901.21 598.79 82.89 
101-596.591-720.005 INSURANCE HEALTH 50,000.00 5,051.82 56,401.40 (6,401.40) 112.80 
101-596.591-720.010 INSURANCE DENTAL 5,500.00 188.94 1,900.12 3,599.88 34.55 
101-596.591-720.020 INSURANCE VISION 1,200.00 62.38 710.55 489.45 59.21 
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 0.00 130.30 169.70 43.43 
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,800.00 0.00 1,095.64 704.36 60.87 
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 1,192.40 12,619.21 2,380.79 84.13 
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 16,810.00 1,643.87 17,669.80 (859.80) 105.11 
101-596.591-723.500 WORKERS COMP INSURANCE 6,500.00 0.00 8,571.53 (2,071.53) 131.87 
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 20,000.00 1,573.34 13,779.05 6,220.95 68.90 
101-596.591-740.410 OPERATING SUPPLIES REPAIR PARTS 1,000.00 0.00 0.00 1,000.00 0.00 
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 2,000.00 114.81 1,273.00 727.00 63.65 
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 3,500.00 0.00 4,391.48 (891.48) 125.47 
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 22,000.00 0.00 33,356.00 (11,356.00) 151.62 
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 16,000.00 114.95 7,335.24 8,664.76 45.85 
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 25,000.00 577.98 17,014.87 7,985.13 68.06 
101-596.591-932.000 MECHANICAL MAINTENANCE DEPOT 500.00 0.00 0.00 500.00 0.00 
101-596.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENA 500.00 0.00 0.00 500.00 0.00 
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 7,000.00 774.12 8,291.64 (1,291.64) 118.45 
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 280,636.00 66,277.60 365,475.10 (84,839.10) 130.23 
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 20,000.00 175.92 1,004.79 18,995.21 5.02 
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 4,000.00 0.00 0.00 4,000.00 0.00 

Total Dept 596.591 - TRANSIT MAINTENANCE 695,232.00 100,172.69 792,204.45 (96,972.45) 113.95 

  Expenditures 5,918,589.00 500,942.27 5,534,601.20 383,987.80 93.51 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 6,347,080.00 1,087,273.75 5,323,861.39 1,023,218.61 83.88 
TOTAL EXPENDITURES 5,918,589.00 500,942.27 5,534,601.20 383,987.80 93.51 

NET OF REVENUES & EXPENDITURES: 428,491.00 586,331.48 (210,739.81) 639,230.81 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-402.000 PROPERTY TAX 142,500.00 0.00 0.00 142,500.00 0.00 
101-593.537-402.100 PROPERTY TAX - ALLOCATED 0.00 0.00 148,510.61 (148,510.61) 100.00 
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 0.00 0.00 12,850.30 (12,850.30) 100.00 

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 142,500.00 0.00 161,360.91 (18,860.91) 113.24 

  Revenues 142,500.00 0.00 161,360.91 (18,860.91) 113.24 

Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-701.000 PAYROLL-REGULAR GENERAL 21,397.00 0.00 17,110.72 4,286.28 79.97 
101-593.171-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 127.87 (127.87) 100.00 
101-593.171-703.200 SAFETY INCENTIVE 0.00 0.00 (4.27) 4.27 100.00 
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 4.92 (4.92) 100.00 
101-593.171-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 1,407.25 (1,407.25) 100.00 
101-593.171-712.000 PAYROLL - HOLIDAYS 0.00 0.00 463.51 (463.51) 100.00 
101-593.171-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 40.45 (40.45) 100.00 
101-593.171-720.005 INSURANCE HEALTH 0.00 0.00 6,203.14 (6,203.14) 100.00 
101-593.171-720.010 INSURANCE DENTAL 0.00 0.00 112.47 (112.47) 100.00 
101-593.171-720.020 INSURANCE VISION 0.00 0.00 52.65 (52.65) 100.00 
101-593.171-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 65.57 (65.57) 100.00 
101-593.171-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 151.82 (151.82) 100.00 
101-593.171-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 1,112.68 (1,112.68) 100.00 
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 1,411.32 (1,411.32) 100.00 
101-593.171-723.500 WORKERS COMP INSURANCE 0.00 0.00 523.28 (523.28) 100.00 
101-593.171-730.000 POSTAGE 0.00 0.00 128.57 (128.57) 100.00 
101-593.171-740.000 OPERATING SUPPLIES GENERAL 0.00 0.00 417.97 (417.97) 100.00 
101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 0.00 0.00 396.08 (396.08) 100.00 
101-593.171-801.000 CONTRACTUAL-LEGAL 0.00 0.00 150.96 (150.96) 100.00 
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 0.00 0.00 687.84 (687.84) 100.00 
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 0.00 0.00 5,065.24 (5,065.24) 100.00 
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 0.00 0.00 516.63 (516.63) 100.00 
101-593.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 0.00 0.00 72.90 (72.90) 100.00 
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 0.00 0.00 100.00 (100.00) 100.00 
101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 0.00 0.00 1,362.60 (1,362.60) 100.00 
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 0.00 0.00 1,802.14 (1,802.14) 100.00 
101-593.171-850.000 COMMUNICATIONS TELEPHONE 0.00 0.00 389.09 (389.09) 100.00 
101-593.171-851.000 COMMUNICATIONS CELLULAR 0.00 0.00 818.25 (818.25) 100.00 
101-593.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 0.00 0.00 81.11 (81.11) 100.00 
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 0.00 0.00 73.24 (73.24) 100.00 
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 20,414.00 0.00 519.90 19,894.10 2.55 
101-593.171-920.050 PUBLIC UTILITIES DEPOT 0.00 0.00 1,482.80 (1,482.80) 100.00 
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 0.00 0.00 1,244.16 (1,244.16) 100.00 
101-593.171-920.052 PUBLIC UTILITIES 0.00 0.00 131.90 (131.90) 100.00 
101-593.171-955.000 MISCELLANEOUS GENERAL 0.00 0.00 (0.02) 0.02 100.00 
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 0.00 0.00 314.77 (314.77) 100.00 
101-593.171-955.800 EMPLOYEE EVENTS 0.00 0.00 1,071.40 (1,071.40) 100.00 
101-593.171-960.000 EDUCATION & TRAINING 0.00 0.00 109.74 (109.74) 100.00 
101-593.171-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 986.91 (986.91) 100.00 
101-593.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 10.36 (10.36) 100.00 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-965.000 DUES & SUBSCRIPTIONS 0.00 0.00 890.57 (890.57) 100.00 

Total Dept 593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,811.00 0.00 47,608.49 (5,797.49) 113.87 

Department: 593.266 NEW FREEDOM-CUSTOMER SERVICE
101-593.266-701.000 PAYROLL-REGULAR GENERAL 28,275.00 0.00 17,659.37 10,615.63 62.46 
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 903.35 (903.35) 100.00 
101-593.266-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 92.26 (92.26) 100.00 
101-593.266-703.200 SAFETY INCENTIVE 0.00 0.00 72.88 (72.88) 100.00 
101-593.266-703.300 SHIFT PREMIUM 0.00 0.00 50.83 (50.83) 100.00 
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 23.33 (23.33) 100.00 
101-593.266-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 1,119.42 (1,119.42) 100.00 
101-593.266-712.000 PAYROLL - HOLIDAYS 0.00 0.00 404.82 (404.82) 100.00 
101-593.266-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 48.69 (48.69) 100.00 
101-593.266-720.005 INSURANCE HEALTH 0.00 0.00 7,041.83 (7,041.83) 100.00 
101-593.266-720.010 INSURANCE DENTAL 0.00 0.00 206.38 (206.38) 100.00 
101-593.266-720.020 INSURANCE VISION 0.00 0.00 87.91 (87.91) 100.00 
101-593.266-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 16.71 (16.71) 100.00 
101-593.266-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 147.32 (147.32) 100.00 
101-593.266-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 1,430.36 (1,430.36) 100.00 
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 1,464.67 (1,464.67) 100.00 
101-593.266-723.500 WORKERS COMP INSURANCE 0.00 0.00 720.26 (720.26) 100.00 

Total Dept 593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 31,490.39 (3,215.39) 111.37 

Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 152,208.00 0.00 104,447.05 47,760.95 68.62 
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 0.00 0.00 15,887.52 (15,887.52) 100.00 
101-593.537-701.300 PAYROLL-REGULAR DISPATCH 0.00 0.00 3,991.63 (3,991.63) 100.00 
101-593.537-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 865.86 (865.86) 100.00 
101-593.537-703.200 SAFETY INCENTIVE 0.00 0.00 298.05 (298.05) 100.00 
101-593.537-703.300 SHIFT PREMIUM 0.00 0.00 1,467.55 (1,467.55) 100.00 
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 0.00 0.00 1,642.98 (1,642.98) 100.00 
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 0.00 0.00 392.03 (392.03) 100.00 
101-593.537-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 6,554.08 (6,554.08) 100.00 
101-593.537-712.000 PAYROLL - HOLIDAYS 0.00 0.00 1,899.51 (1,899.51) 100.00 
101-593.537-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 410.35 (410.35) 100.00 
101-593.537-720.005 INSURANCE HEALTH 0.00 (3,420.00) 21,383.63 (21,383.63) 100.00 
101-593.537-720.010 INSURANCE DENTAL 0.00 (33.52) 471.62 (471.62) 100.00 
101-593.537-720.020 INSURANCE VISION 0.00 0.00 184.70 (184.70) 100.00 
101-593.537-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 87.04 (87.04) 100.00 
101-593.537-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 923.49 (923.49) 100.00 
101-593.537-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 8,646.53 (8,646.53) 100.00 
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 1.49 7,705.52 (7,705.52) 100.00 
101-593.537-723.500 WORKERS COMP INSURANCE 0.00 0.00 3,979.93 (3,979.93) 100.00 
101-593.537-743.100 ANTI-FREEZE & OIL 0.00 0.00 132.63 (132.63) 100.00 
101-593.537-745.300 CLOTHING UNIFORMS 0.00 0.00 110.24 (110.24) 100.00 
101-593.537-748.000 GASOLINE GENERAL 29,228.00 0.00 11,061.48 18,166.52 37.85 
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 0.00 0.00 652.67 (652.67) 100.00 
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 0.00 0.00 540.32 (540.32) 100.00 
101-593.537-940.000 PARKING RENTAL PAYMENTS 0.00 0.00 138.98 (138.98) 100.00 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 0.00 0.00 1,041.28 (1,041.28) 100.00 
101-593.537-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 11.89 (11.89) 100.00 
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 0.00 0.00 4,349.88 (4,349.88) 100.00 

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 181,436.00 (3,452.03) 199,278.44 (17,842.44) 109.83 

Department: 593.591 NEW FREEDOM-MAINTENANCE
101-593.591-701.000 PAYROLL-REGULAR GENERAL 14,114.00 0.00 6,772.58 7,341.42 47.98 
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 3,362.35 (3,362.35) 100.00 
101-593.591-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 6.58 (6.58) 100.00 
101-593.591-703.200 SAFETY INCENTIVE 0.00 0.00 42.70 (42.70) 100.00 
101-593.591-703.300 SHIFT PREMIUM 0.00 0.00 265.69 (265.69) 100.00 
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 1,567.65 (1,567.65) 100.00 
101-593.591-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 478.20 (478.20) 100.00 
101-593.591-712.000 PAYROLL - HOLIDAYS 0.00 0.00 158.71 (158.71) 100.00 
101-593.591-720.005 INSURANCE HEALTH 0.00 0.00 3,007.42 (3,007.42) 100.00 
101-593.591-720.010 INSURANCE DENTAL 0.00 0.00 92.76 (92.76) 100.00 
101-593.591-720.020 INSURANCE VISION 0.00 0.00 38.01 (38.01) 100.00 
101-593.591-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 7.10 (7.10) 100.00 
101-593.591-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 59.76 (59.76) 100.00 
101-593.591-721.005 RETIREMENT CONTRIBUTION 0.00 0.00 663.63 (663.63) 100.00 
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 926.58 (926.58) 100.00 
101-593.591-723.500 WORKERS COMP INSURANCE 0.00 0.00 552.54 (552.54) 100.00 
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 0.00 0.00 848.23 (848.23) 100.00 
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 74.03 (74.03) 100.00 
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 272.52 (272.52) 100.00 
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 0.00 0.00 2,412.75 (2,412.75) 100.00 
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 0.00 0.00 367.27 (367.27) 100.00 
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 0.00 0.00 954.24 (954.24) 100.00 
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 0.00 0.00 468.27 (468.27) 100.00 
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 19,364.00 0.00 19,311.18 52.82 99.73 
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 0.00 43.98 94.71 (94.71) 100.00 

Total Dept 593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 43.98 42,805.46 (9,327.46) 127.86 

  Expenditures 285,000.00 (3,408.05) 321,182.78 (36,182.78) 112.70 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 142,500.00 0.00 161,360.91 (18,860.91) 113.24 
TOTAL EXPENDITURES 285,000.00 (3,408.05) 321,182.78 (36,182.78) 112.70 

NET OF REVENUES & EXPENDITURES: (142,500.00) 3,408.05 (159,821.87) 17,321.87 

09/16/2025 02:20 PM Page: 3/3

24-25

Amended

Budget 

YTD Balance

08/31/2025 

Activity For

08/31/2025 

Available

Balance

08/31/2025 

% Bdgt

Used



Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 594.266 MOBILITY GRANT
101-594.266-701.000 PAYROLL-REGULAR GENERAL 70,000.00 2,088.99 29,735.20 40,264.80 42.48 
101-594.266-720.005 INSURANCE HEALTH 0.00 568.73 7,928.89 (7,928.89) 100.00 
101-594.266-720.010 INSURANCE DENTAL 0.00 30.77 420.50 (420.50) 100.00 
101-594.266-720.020 INSURANCE VISION 0.00 10.05 145.22 (145.22) 100.00 
101-594.266-720.025 INSURANCE - LIFE & AD&D 0.00 0.00 20.09 (20.09) 100.00 
101-594.266-720.030 INSURANCE - INCOME PROTECTION 0.00 0.00 222.71 (222.71) 100.00 
101-594.266-721.005 RETIREMENT CONTRIBUTION 0.00 167.12 2,378.81 (2,378.81) 100.00 
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 151.58 2,217.66 (2,217.66) 100.00 

Total Dept 594.266 - MOBILITY GRANT 70,000.00 3,017.24 43,069.08 26,930.92 61.53 

  Expenditures 70,000.00 3,017.24 43,069.08 26,930.92 61.53 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 
TOTAL EXPENDITURES 70,000.00 3,017.24 43,069.08 26,930.92 61.53 

NET OF REVENUES & EXPENDITURES: (70,000.00) (3,017.24) (43,069.08) (26,930.92)
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	Board Memo - FY2026 Proposed budget.pdf
	The proposed Fiscal Year 2026 budget will support daily operations, maintain fleet efficiency and dependability, and fund key initiatives that drive modernization, enhance service delivery, and promote environmental sustainability. It prioritizes inve...
	1. Launch of Electronic Fare Payment System
	Funding has been allocated to support the implementation of a new electronic fare payment system that will allow riders to pay using the Token Transit mobile app. This project will modernize fare collection, reduce reliance on cash, and significantly ...
	2. Updated Phone System
	3. Launch of New Fixed Routes
	4. Deployment of Electric Vehicles and Charging Infrastructure
	5. Procurement of Propane Buses and Fueling Station
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	August Financial Reports.pdf
	Attached are Budget Performance Reports for the eleven months ended August 31, 2025 (91.67% of year). The FY24 audit has been completed, and the final reports have been issued. The attached reports reflect the activities of the MAX as well as capital.
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