Macatawa
Area Express

MAX Transportation Authority
Special Session Board Meeting Agenda

Monday, September 29, 2025

MAX Training Room
11660 Greenway Dr., Holland, M| 49424

1. Open Public Hearing on Proposed FY2026 Budget
2. Opportunity for Public Comment — Please limit public comments to three (3) minutes
or less.
3. Executive Committee
a) Demand Response Saturday Service — Action

b) FY2026 Proposed Budget/Resolution — Action

Next meeting is Monday, October 27, 2025 at 3:30 p.m.



MEMO

Board Action Item
Date: September 29, 2025
To: MAX Board of Directors
From: Ryan Novotny, Executive Director

Re: Suspension of Saturday Demand Response Service

It is with sincere regret that | bring forward the decision to suspend our Reserve-a-
MAX demand response Saturday service, effective November 3, 2025. This decision
was not made lightly, as we recognize the critical role this service has played in
providing the community with reliable transportation for work, medical
appointments, shopping, and community events.

Unfortunately, a significant reduction in State funding for the upcoming fiscal year
has left us with limited options. After careful analysis and internal review, we have
determined that continuing the service without adequate financial support would
not be responsible or sustainable. As stewards of our organization’s mission and
resources, we must ensure that all services are operated within the limits of our
budget and aligned with our long-term fiscal responsibilities.

As challenging as this decision is, it reflects our ongoing commitment to fiscal
responsibility and the long-term sustainability of our organization. To move forward,
we are taking the following actions:

e Resource Reallocation: We are exploring options to redirect internal
resources to high-impact services that remain fully funded and mission-
aligned.

e Future Consideration: Should funding be restored or alternative resources
become available, we remain open to revisiting the demand response
service.

We are deeply disappointed by the circumstances, but we remain committed to
serving our community with integrity, care, and responsibility. Thank you for your
continued leadership and support during this time of transition

Action
Staff would like to request Board approval to suspend our demand Response
Saturday service until such time as funding is available.



MEMO
Board Action Item

DATE: September 29, 2025

TO: MAX Authority Board

FROM: Ryan Novotny, Executive Director
SUBJECT: FY 2026 Proposed Budget — Action

The proposed Fiscal Year 2026 budget will support daily operations, maintain fleet efficiency and
dependability, and fund key initiatives that drive modernization, enhance service delivery, and
promote environmental sustainability. It prioritizes investments in technology, fleet upgrades, and
infrastructure aligned with our long-term goals and community needs. The proposed budget will
help support the following initiatives.

1. Launch of Electronic Fare Payment System

Funding has been allocated to support the implementation of a new electronic fare payment system
that will allow riders to pay using the Token Transit mobile app. This project will modernize fare
collection, reduce reliance on cash, and significantly improve customer convenience.

2. Updated Phone System

The new phone system will support customer service with features that improve reliability across
departments, ensuring more responsive communication with both riders and internal teams.

3. Launch of New Fixed Routes

Funding will help support the expansion of our fixed-route network, including service planning,
staffing, and fleet support. The new routes will increase system accessibility and are based on
demographic studies, public feedback, and travel demand data through the 2024 transit study.

4. Deployment of Electric Vehicles and Charging Infrastructure

The introduction of electric buses into our fleet, along with the installation of charging stations at
key facilities positions us to reduce greenhouse gas emissions, lower fuel and maintenance costs,
and leverage available state and federal grant opportunities.

5. Procurement of Propane Buses and Fueling Station

To further diversify our fleet and reduce environmental impact, the budget will help fund the
purchase of propane-powered buses and construction of a dedicated propane fueling station. This
cost-effective, lower-emission solution offers operational flexibility while advancing our clean fuel
transition strategy.



Proposed FY2026 Budget

REVENUES: Projected Budget
Department 000 - General Revenue $81,000
Department 537 - Routine Transit Operations $7.043.511
Revenue Totals $7,150,260
(Note: Revenue totals do not include funds

for capital)
EXPENDITURES:

Department 171 - Management & Administration $999,450
Department 266 - Customer Service & Marketing $663,500
Department 537 - Routine Transit Operations™ $3,988,945

*Including NF & MM
Department 591 - Transit Maintenance $874,300
Department 977 — Capital Projects $0
Expenditure Totals $6,526,195
Netof R & E $624.065

The Revenue total includes a large portion of 5307 Operating. Future 5307 could potentially be
much lower, as could State LBO. The surplus in revenue will be added to our cash balance at the
end of FY26, helping increase this balance, which is a crucial barrier against fluctuating funding
levels. These expenses reflect a need for reduction in service as State and Federal assistance
continue to decline. Future reductions may be necessary as funding for FY27 becomes apparent.

Action

MAX staff requests Board approval of the proposed budget for fiscal year 2026 and annual budget
Resolution.



09/26/2025

GL Number

BUDGET REPORT FOR MAX TRANSPORTATION
Calculations As Of 09/30/2025

Description

25-26
DEPARTMENT REQUESTED

Fund: 101 GENERAL FUND
Account Category: Estimated Revenues

101-000.000-569.200
101-000.000-665.000
101-000.000-674.000
101-000.000-683.000

STATE GRANT - SBTE
INVESTMENT INCOME

PRIVATE DONATIONS GENERAL
MISCELLANEOUS GENERAL

0.00
80,000.00
0.00
1,000.00

Total General

Routine Operations:

101-593.537-402.100
101-593.537-651.200
101-596.537-402.000
101-596.537-402.100
101-596.537-432.000
101-596.537-437.000
101-596.537-445.000
101-596.537-502.000
101-596.537-502.400
101-596.537-502.600
101-596.537-502.800
101-596.537-539.000
101-596.537-539.100
101-596.537-539.400
101-596.537-539.800
101-596.537-573.000
101-596.537-581.100
101-596.537-581.200
101-596.537-581.900
101-596.537-642.315
101-596.537-651.100
101-596.537-651.101
101-596.537-651.102
101-596.537-651.104
101-596.537-651.105
101-596.537-651.106
101-596.537-651.108
101-596.537-651.109
101-596.537-651.200
101-596.537-651.203
101-596.537-651.204
101-596.537-667.200
101-596.537-682.000
101-596.537-682.100
101-596.537-682.200
101-596.537-683.000
101-596.537-683.200
101-596.537-689.000

PROPERTY TAX - ALLOCATED

USE & ADMISSIONS FEES FARES-DEMAND/RESPO
PROPERTY TAX

PROPERTY TAX - ALLOCATED

SERVICE CHARGE IN LIEU OF TAXES

PROPERTY TAXES IFT IFT LEVY - GENERAL
INTEREST & PENALTIES (TAXES)

FEDERAL OPERATING (CURRENT YEAR)

FEDERAL MOBILITY MANAGEMENT

FEDERAL NEW FREEDOM

FEDERAL CAPITAL OUTLAY

STATE OPERATING (CURRENT YEAR)

STATE OPERATING (PRIOR YEAR)

STATE MOBILITY MANAGEMENT

STATE CAPITAL OUTLAY

STATE-REIM LOCAL PPT TAX LOSS

CHARGES FOR SERVICES RENDERED ZEELAND Cl
CHARGES FOR SERVICES RENDERED PARK TOWNS
CHARGES FOR SERVICES RENDERED ZEELAND TW
CONCESSIONS & COMMISSIONS BUS SIGNAGE-AD
USE & ADMISSIONS FEES FARES-FIXED ROUTE
USE & ADMISSIONS FEES FARES-REDUCED MONT
USE & ADMISSIONS FEES FARES-REDUCED FIXE
USE & ADMISSIONS FEES FARES-ADULT MONTHL
USE & ADMISSIONS FEES FARES-DAILY PASS

USE & ADMISSIONS FEES FARES-TICKETS

USE & ADMISSIONS FEES FARES-ADULT WEEKLY
USE & ADMISSIONS FEES FARES-STUDENT PASS
USE & ADMISSIONS FEES FARES-DEMAND/RESPO
USE & ADMISSIONS FEES FARES-PUNCH PASS
USE & ADMISSIONS FEES FARES-REDUCED PUNC
RENTAL BUS / MOTOR COACH

RECOVERIES OTHER PARTIES

REIMBURSEMENTS MICHIGAN TRANSIT POOL
RECOVERIES INSURANCE

MISCELLANEOUS GENERAL

MISCELLANEOUS LOST ELIGIBLE PASS

CASH SHORT/OVER

81,000.00

142,500.00
15,428.00
1,413,427.00

(142,500.00)
3,500.00
27,000.00
1,500.00
3,155,249.00
63,556.00
142,500.00
0.00
1,658,559.00
0.00
15,889.00
0.00
91,000.00
66,152.00
139,500.00
8,000.00
25,000.00
50,000.00
25,000.00
2,000.00
35,000.00
3,500.00
2,000.00
2,500.00
7,000.00
50,000.00
1,000.00
50,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



101-596.537-693.000

Total Routine Operations Revenue

Estimated Revenues

Account Category: Appropriations

101-225.000-958.000

SALE OF FIXED ASSETS

CONTINGENCY GENERAL

15,000.00

7,069,260.00

7,150,260.00

0.00

NF Management:

101-593.171-701.000
101-593.171-703.100
101-593.171-703.200
101-593.171-705.000
101-593.171-710.000
101-593.171-712.000
101-593.171-714.000
101-593.171-720.005
101-593.171-720.010
101-593.171-720.020
101-593.171-720.025
101-593.171-720.030
101-593.171-721.005
101-593.171-723.000
101-593.171-723.500
101-593.171-730.000
101-593.171-740.000
101-593.171-740.100
101-593.171-801.000
101-593.171-802.005
101-593.171-802.100
101-593.171-802.250
101-593.171-803.005
101-593.171-803.100
101-593.171-808.002
101-593.171-809.605
101-593.171-850.000
101-593.171-851.000
101-593.171-901.000
101-593.171-902.000
101-593.171-903.000
101-593.171-920.050
101-593.171-920.051
101-593.171-920.052
101-593.171-955.000
101-593.171-955.010
101-593.171-955.800
101-593.171-960.000
101-593.171-961.000
101-593.171-964.001
101-593.171-965.000

PAYROLL-REGULAR GENERAL

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

PAYROLL - OVERTIME GENERAL

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION

RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

POSTAGE

OPERATING SUPPLIES GENERAL

OPERATING SUPPLIES EQUIPMENT IT
CONTRACTUAL-LEGAL
CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT
CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING
CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S
CONTRACTUAL-HUMAN RESOURCES EMPLOYEE ASS
CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT
CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY
CONTRACTUAL-MISCELLANEOUS SERVICES
COMMUNICATIONS TELEPHONE
COMMUNICATIONS CELLULAR
CONTRACTUAL-PROMOTIONS/PRINTING PRINTING
CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI
CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS
PUBLIC UTILITIES DEPOT

PUBLIC UTILITIES GREENWAY

PUBLIC UTILITIES

MISCELLANEOUS GENERAL

MISCELLANEOUS INTERNET TICKET SALES
EMPLOYEE EVENTS

EDUCATION & TRAINING

TRAVEL, CONF, SEMINARS

REFUNDS PROPERTY TAX PRIOR YEARS

DUES & SUBSCRIPTIONS

15,205.00
0.00
100.00
50.00
1,340.00
390.00
86.00
1,749.00
131.00
42.00
16.00
155.00
1,219.00
1,194.00
163.00
74.00
563.00
466.00
348.00
537.00
4,655.00
404.00
50.00
100.00
100.00
3,105.00
413.00
572.00
0.00
236.00
427.00
2,000.00
2,000.00
0.00
47.00
300.00
1,500.00
410.00
464.00
0.00
1,200.00

Total NF Management

NF Customer Service

41,811.00



101-593.266-701.000
101-593.266-702.000
101-593.266-703.100
101-593.266-703.200
101-593.266-703.300
101-593.266-705.000
101-593.266-710.000
101-593.266-712.000
101-593.266-714.000
101-593.266-720.005
101-593.266-720.010
101-593.266-720.020
101-593.266-720.025
101-593.266-720.030
101-593.266-721.005
101-593.266-723.000
101-593.266-723.500

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT
INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D
INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

16,580.00
994.00
151.00

57.00
27.00
91.00
643.00
373.00
20.00
4,859.00
500.00
200.00
40.00
233.00
1,700.00
1,542.00
265.00

Total NF Customer Service

NF Operations

101-593.537-701.100
101-593.537-701.200
101-593.537-701.300
101-593.537-702.100
101-593.537-703.100
101-593.537-703.200
101-593.537-703.300
101-593.537-705.200
101-593.537-705.300
101-593.537-710.000
101-593.537-712.000
101-593.537-714.000
101-593.537-720.005
101-593.537-720.010
101-593.537-720.020
101-593.537-720.025
101-593.537-720.030
101-593.537-721.005
101-593.537-723.000
101-593.537-723.500
101-593.537-743.100
101-593.537-745.300
101-593.537-748.000
101-593.537-803.015
101-593.537-910.000
101-593.537-939.300
101-593.537-940.000
101-593.537-940.100
101-593.537-961.000
101-593.537-962.000

PAYROLL-REGULAR DRIVERS
PAYROLL-REGULAR OTHER OPERATIONS
PAYROLL-REGULAR DISPATCH
PAYROLL-TEMPORARY HELP DRIVERS
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME OTHER OPERATIONS
PAYROLL - OVERTIME DISPATCH

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

ANTI-FREEZE & OIL

CLOTHING UNIFORMS

GASOLINE GENERAL
CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL
BUILDING RENTAL/LEASE GENERAL
VEHICLE MAINTENANCE TIRES

PARKING RENTAL PAYMENTS

BUILDING RENTAL/LEASE CITY DEPOT LEASE
TRAVEL, CONF, SEMINARS

COMMERCIAL INSURANCE PREMIUMS GENERAL

28,275.00

68,745.00
15,854.00
4,644.00
1,600.00
1,336.00
283.00
2,859.00
2,000.00
400.00
7,457.00
2,948.00
106.00
16,944.00
1,194.00
362.00
193.00
1,275.00
6,106.00
12,122.00
1,605.00
148.00
327.00
12,600.00
490.00
948.00
1,000.00
240.00
8,300.00
100.00
9,250.00

Total NF Operations

NF Maintenance

181,436.00



101-593.591-701.000
101-593.591-702.000
101-593.591-703.100
101-593.591-703.200
101-593.591-703.300
101-593.591-705.000
101-593.591-710.000
101-593.591-712.000
101-593.591-720.005
101-593.591-720.010
101-593.591-720.020
101-593.591-720.025
101-593.591-720.030
101-593.591-721.005
101-593.591-723.000
101-593.591-723.500
101-593.591-740.000
101-593.591-808.001
101-593.591-808.002
101-593.591-808.003
101-593.591-931.000
101-593.591-931.100
101-593.591-933.100
101-593.591-939.005
101-593.591-939.015

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL

SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION

RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE

OPERATING SUPPLIES CLEANING MATERIALS
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA
CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN
BUILDING & GROUNDS MAINTENANCE DEPOT
BUILDING & GROUNDS MAINTENANCE GREENWAY
EQUIPMENT MAINTENANCE OFFICE EQUIPMENT
VEHICLE MAINTENANCE MECHANICAL

VEHICLE MAINTENANCE BODYWORK

5,704.00
2,329.00
154.00
36.00
130.00
664.00
349.00
150.00
1,604.00
116.00
34.00
11.00
78.00
533.00
709.00
163.00
706.00
35.00
239.00
1,684.00
1,809.00
1,157.00
125.00
14,934.00
25.00

Total NF Maintenance

Mobility Grant

101-594.266-701.000
101-594.266-720.005
101-594.266-720.010
101-594.266-720.020
101-594.266-720.025
101-594.266-720.030
101-594.266-721.005
101-594.266-723.000

PAYROLL-REGULAR GENERAL

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION

33,478.00

60,995.00
11,800.00
600.00
225.00
25.00
300.00
2,250.00
3,250.00

Total Mobility Grant

Management & Adminstration

101-596.171-701.000
101-596.171-703.100
101-596.171-703.200
101-596.171-705.000
101-596.171-710.000
101-596.171-712.000
101-596.171-714.000
101-596.171-720.005
101-596.171-720.010
101-596.171-720.020
101-596.171-720.025
101-596.171-720.030
101-596.171-721.005
101-596.171-723.000

PAYROLL-REGULAR GENERAL
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT
INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D
INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION

79,445.00

400,000.00
4,000.00
500.00
0.00
32,000.00
10,000.00
600.00
82,000.00
3,000.00
1,000.00
1,000.00
3,500.00
30,000.00
34,000.00



101-596.171-723.500
101-596.171-724.900
101-596.171-730.000
101-596.171-740.000
101-596.171-740.100
101-596.171-801.000
101-596.171-802.005
101-596.171-802.100
101-596.171-802.200
101-596.171-802.250
101-596.171-803.005
101-596.171-803.100
101-596.171-808.002
101-596.171-809.605
101-596.171-850.000
101-596.171-851.000
101-596.171-900.000
101-596.171-901.000
101-596.171-902.000
101-596.171-903.000
101-596.171-920.050
101-596.171-920.051
101-596.171-920.052
101-596.171-955.000
101-596.171-955.010
101-596.171-955.800
101-596.171-960.000
101-596.171-961.000
101-596.171-961.100
101-596.171-964.001
101-596.171-965.000
101-596.171-969.200

WORKERS COMP INSURANCE

COMPENSATED ABSENCES ADJUSTMENT

POSTAGE

OPERATING SUPPLIES GENERAL

OPERATING SUPPLIES EQUIPMENT IT
CONTRACTUAL-LEGAL
CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT
CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING
CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF
CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S
CONTRACTUAL-HUMAN RESOURCES EMPLOYEE ASS
CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT
CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY
CONTRACTUAL-MISCELLANEOUS SERVICES
COMMUNICATIONS TELEPHONE
COMMUNICATIONS CELLULAR

PHOTOCOPIES
CONTRACTUAL-PROMOTIONS/PRINTING PRINTING
CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI
CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS
PUBLIC UTILITIES DEPOT

PUBLIC UTILITIES GREENWAY

PUBLIC UTILITIES STORAGE FACILITY
MISCELLANEOUS GENERAL

MISCELLANEOUS INTERNET TICKET SALES
EMPLOYEE EVENTS

EDUCATION & TRAINING

TRAVEL, CONF, SEMINARS

EMPLOYEE RELOCATION EXPENSE

REFUNDS PROPERTY TAX PRIOR YEARS

DUES & SUBSCRIPTIONS

WRITE-OFFS UNCOLL PROPERTY TAXES

9,500.00
0.00
2,500.00
11,000.00
8,000.00
2,500.00
11,000.00
115,000.00
4,100.00
8,000.00
1,200.00
2,750.00
20,000.00
45,000.00
10,000.00
18,500.00
0.00
2,100.00
1,500.00
11,000.00
32,000.00
25,000.00
2,200.00
0.00
6,000.00
16,000.00
2,000.00
17,000.00
0.00

0.00
14,000.00
0.00

Total Management & Admin

Customer Service

101-596.266-701.000
101-596.266-702.000
101-596.266-703.100
101-596.266-703.200
101-596.266-703.300
101-596.266-705.000
101-596.266-710.000
101-596.266-712.000
101-596.266-714.000
101-596.266-720.005
101-596.266-720.010
101-596.266-720.020
101-596.266-720.025
101-596.266-720.030
101-596.266-721.005
101-596.266-723.000
101-596.266-723.500
101-596.266-961.000

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT
INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D
INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION
EMPLOYER FICA/MEDICARE CONTRIBUTION
WORKERS COMP INSURANCE
TRAVEL, CONF, SEMINARS

999,450.00

370,000.00
15,000.00
1,500.00
1,500.00
1,500.00
0.00
26,000.00
10,000.00
500.00
150,000.00
5,000.00
2,000.00
500.00
3,500.00
32,000.00
32,000.00
12,500.00
0.00




Total Customer Service

Routine Transit Operations

101-596.537-701.100
101-596.537-701.200
101-596.537-701.300
101-596.537-702.100
101-596.537-702.200
101-596.537-703.100
101-596.537-703.200
101-596.537-703.300
101-596.537-705.100
101-596.537-705.200
101-596.537-705.300
101-596.537-710.000
101-596.537-712.000
101-596.537-714.000
101-596.537-720.005
101-596.537-720.010
101-596.537-720.020
101-596.537-720.025
101-596.537-720.030
101-596.537-721.005
101-596.537-723.000
101-596.537-723.200
101-596.537-723.500
101-596.537-743.100
101-596.537-745.300
101-596.537-748.000
101-596.537-803.015
101-596.537-939.300
101-596.537-940.000
101-596.537-940.100
101-596.537-961.000
101-596.537-962.000
101-596.537-962.100
101-596.537-964.100

PAYROLL-REGULAR DRIVERS
PAYROLL-REGULAR OTHER OPERATIONS
PAYROLL-REGULAR DISPATCH
PAYROLL-TEMPORARY HELP DRIVERS
PAYROLL-TEMPORARY HELP OTHER OPERATIONS
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME DRIVERS

PAYROLL - OVERTIME OTHER OPERATIONS
PAYROLL - OVERTIME DISPATCH

PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

PAYROLL - BEREAVEMENT

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D

INSURANCE - INCOME PROTECTION
RETIREMENT CONTRIBUTION

EMPLOYER FICA/MEDICARE CONTRIBUTION
UNEMPLOYMENT COMP INSURANCE
WORKERS COMP INSURANCE
ANTI-FREEZE & OIL

CLOTHING UNIFORMS

GASOLINE GENERAL

CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL

VEHICLE MAINTENANCE TIRES

BUILDING RENTAL/LEASE GENERAL

BUILDING RENTAL/LEASE CITY DEPOT LEASE
TRAVEL, CONF, SEMINARS

COMMERCIAL INSURANCE PREMIUMS GENERAL
COMMERCIAL INSURANCE PREMIUMS DEPOT
REFUNDS OPERATING ASSISTANCE PY

663,500.00

1,300,000.00
350,000.00
95,000.00
144,000.00
0.00
20,000.00
6,000.00
30,000.00
0.00
35,000.00
11,000.00
138,000.00
47,500.00
7,000.00
550,000.00
20,000.00
8,000.00
2,000.00
20,000.00
155,000.00
170,000.00
0.00
72,000.00
2,000.00
3,000.00
200,000.00
12,000.00
15,000.00
6,000.00
105,000.00
1,000.00
100,000.00
0.00

0.00

Total Routine Transit Operations

Transit Maintenance
101-596.591-701.000
101-596.591-702.000
101-596.591-703.100
101-596.591-703.200
101-596.591-703.300
101-596.591-705.000
101-596.591-710.000
101-596.591-712.000
101-596.591-720.005
101-596.591-720.010
101-596.591-720.020
101-596.591-720.025
101-596.591-720.030

PAYROLL-REGULAR GENERAL
PAYROLL-TEMPORARY HELP GENERAL
SPECIAL PAY - ONE TIME

SAFETY INCENTIVE

SHIFT PREMIUM

PAYROLL - OVERTIME GENERAL
PAYROLL - PAID TIME OFF

PAYROLL - HOLIDAYS

INSURANCE HEALTH

INSURANCE DENTAL

INSURANCE VISION

INSURANCE - LIFE & AD&D
INSURANCE - INCOME PROTECTION

3,624,500.00

140,000.00
74,000.00
2,000.00
1,000.00
5,000.00
0.00
12,000.00
5,000.00
65,000.00
3,000.00
1,000.00
300.00
1,500.00



101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 20,000.00
101-596.591-723.500 WORKERS COMP INSURANCE 10,000.00
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIALS 15,000.00
101-596.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA 1,500.00
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 5,000.00
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN 30,000.00
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 7,000.00
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREENWAY 20,000.00
101-596.591-932.000 MECHANICAL MAINTENANCE DEPOT 0.00
101-596.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENANCE 0.00
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 10,000.00
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 425,000.00
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 5,000.00
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 1,000.00
Total Transit Maintenance 874,300.00
Capital Outlay
101-900.000-975.010 BUILDINGS & STRUCTURES GRANT MI-2021-010 0.00
101-900.000-977.000 MACHINERY & EQUIPMENT 0.00
101-900.000-977.010 MACHINERY & EQUIPMENT GRANT MI-2021-010 0.00
101-900.000-977.016 MACHINERY & EQUIPMENT GRANT MI-2023-016 0.00
101-900.000-977.029 MACHINERY & EQUIPMENT GRANT MI-2023-029 0.00
101-900.000-977.039 MACHINERY & EQUIPMENT GRANT MI-2020-039 0.00
101-900.000-981.010 VEHICLE GRANT MI-2021-010 0.00
Total Capital Outlay 0.00
Appropriations 6,526,195.00
Fund 101 - GENERAL FUND:
TOTAL ESTIMATED REVENUES 7,150,260.00
TOTAL APPROPRIATIONS 6,526,195.00
NET OF REVENUES & APPROPRIATIONS: 624,065.00
Report Totals:
TOTAL ESTIMATED REVENUES - ALL FUNDS 7,150,260.00
TOTAL APPROPRIATIONS - ALL FUNDS 6,526,195.00
NET OF REVENUES & APPROPRIATIONS: 624,065.00

Total NF Revenue
Total NF Expense

Total Mobility Grant Revenue
Total Mobility Grant Expense

285,000.00
285,000.00

79,445.00
79,445.00



MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY
ANNUAL BUDGET RESOLUTION

FOR THE FISCAL YEAR OCTOBER 1, 2025 - SEPTEMBER 30, 2026

September 29, 2025
WHEREAS, notification of a public hearing on the annual budget for fiscal year 2025-2026 as proposed

by the Macatawa Area Express Transportation Authority (the "Authority"'), has been duly published; and

WHEREAS, the proposed budget document has been placed on file for public inspection at the Padnos
Transportation Center, 171 Lincoln, Suite 20, Holland MI 49423; and

WHEREAS, a public hearing on the proposed budget was held, as scheduled, at 3:30 P.M. on September
29, 2025 at 11660 Greenway Dr. Holland, MI. 49423, to give interested citizens an opportunity to be
heard.

THEREFORE, BE IT RESOLVED, that the Macatawa Area Express Transportation Authority does
hereby adopt the Annual Budget, of Estimated Revenues and Appropriations by Organizational Unit for
all funds as therein presented, to include any modifications approved at the time of the public hearing, in
accordance with requirements as set forth in State of Michigan Act 621 of 1978, as amended, for the fiscal

year October 1, 2025 through September 30, 2026; and

BE IT FURTHER RESOLVED, that the level of budgetary control is placed at the overall fund level; and

BE IT FURTHER RESOLVED, that the MAX Director is hereby authorized to make appropriation
transfer adjustments from the Contingencies account of their respectively administered funds, and
appropriation transfer adjustments within line-items of the same fund, for:

- changes in estimates of specific operating accounts

- individual capital outlay adjustments and, that individual appropriation transfer

adjustments from a Contingencies account or within organizational units which exceed $20,000 may

be authorized only by action of the Macatawa Express Transportation Authority Board, and

BE IT FURTHER RESOLVED, that all open encumbrances in Governmental-Type Funds at September
30, 2025 will be liquidated and re-established as of October 1, 2026 in the new fiscal year, this procedure
will increase total Appropriations of the new fiscal year by the amount of the re-established
encumbrances. The MAX Director through the City of Holland Finance Office, as fiscal agent, is hereby
authorized to increase overall fund appropriations in the new fiscal year, directly from Fund Balance—

Undesignated, equal to re-established encumbrances.



BE IT FURTHER RESOLVED, that the Macatawa Area Express Transportation Authority’s property tax
millage levy against all classes of assessable property, at taxable valuations as approved by the Boards of
Commissioners for Ottawa and Allegan counties, the State Tax Commission, and anticipated adjustments

of the fiscal year October 1, 2025 — September 30, 2026 is adopted as follows:

Property Tax Millage

Designated Purpose Rate Amount

MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY

Operating:
- General Operations 0.3854 $1,413,427
GRAND TOTAL - TAX MILLAGE LEVY 0.3854 $1,413,427

BE IT FURTHER RESOLVED, that the total Macatawa Area Express Transportation Authority millage
rate is still subject to revision due to county equalization, potential Headlee Rollback and Authority Board

action.

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Macatawa
Area Express Transportation Authority Board of Directors at its regular meeting held on September 29,

2025.

Macatawa Area Express Transportation Authority Secretary/Treasurer
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