Macatawa Area Express Transportation Authority
Meeting Minutes
Monday, August 25, 2025
Proposed Minutes

Members Present: Chair Russ TeSlaa, Treasurer Jason Latham, Secretary Meika Weiss; Board
Members, Doug Becker, Margo Walters, Kevin Klynstra, Nathan Bocks, Kristen Myers and Doreen
Sun

Staff Present: Ryan Novotney, Beth Higgs, Kait Riegling, Sandra Korhorn, and Juana Lopez

8.25.1 Open Public Hearing on Proposed FY2026 Budget — Action
Novotney requested this be moved to the next board meeting.

8.25.2 Public Comment
There was no public comment.

8.25.3 Approval of the Minutes for May Board Meeting (held June 2"9)

Approved motion made by Becker, supported by Latham. Motion carried
unanimously.

8.25.4 Marketing Committee
Higgs reported progress with Token Transit with MAX planning to do an October 6"
roll out. Higgs was also elated to report the success of Employee Appreciation
Week! MAX marketing had a busy summer of community involvement, being
vendors as well as marketing for Transit growth.

8.25.5 Executive Committee

8.25.5a New Student Board Member - Information
Doreen Sun from Black River joins the board.

8.25.5b FY2025 Budget Amendments - Action
FY 2025 revenues have exceeded projections due to additional MDOT funding—
including under-funded LBO support and FY 2026 5307 funds advanced into
FY 2025—plus investment income, private donations, higher property tax revenues,
and increased ridership; these surplus funds have been earmarked to the
Contingency account to keep the FY 2025 budget balanced. Staff recommends
Board approval of the proposed amendments. Approved motion made by Becker,
supported by Latham. Motion carried unanimously.



6.25.5¢c

6.25.5d

8.25.5e

8.25.5f

Millage Renewal/Increase - Action

Higgs informed the Board that the current 0.4-mill levy, approved in May 2021 and
providing about 18 percent of MAX’s operating budget, expires on

December 31, 2026; facing rising operational costs and reduced MDOT funding,
staff recommend increasing the levy to 0.6 mills to maintain service levels, enhance
fixed-route frequency and speed, and introduce a micro-transit option, with the
renewal proposed for the May 2026 ballot to capitalize on shared election costs and
offer a fallback window if needed—a strategy supported by past community
approval levels of 82 percent. Staff requests board members to consider placing the
millage vote on the May 2026 ballot. MAX staff requested that the Board approve the
renewal and an increase of a 0.6 mill rate for placement on the May 2026 ballot and
authorize the signing of the corresponding resolution. Motion to approve made by
Bocks, supported by Weiss. Motion carried unanimously.

Electric Vehicle Charging Station Procurement - Action

Novotney reported since joining in March, he has advanced the electric vehicle
charging initiative that MAX began—leveraging previously secured grant funding. It
was determined that two dual-vehicle chargers (allowing four vehicles to charge
simultaneously) are required, and over the past two months, MAX issued a Request
for Solutions (RFS) to four pre-qualified vendors, all of whom responded. MAX staff
requests Board approval to accept this solution and move forward with the
installation of two EV Chargers. Motion to approve made by Bocks, supported by
Weiss. Motion carried unanimously.

Snow Removal Services Procurement - Action

Riegling reported the snow removal contract expired on June 1, 2025, historical
costs over the four most recent fiscal years—ranging from approximately $22,760 to
$55,037 per season—totaled about $153,200.90. To project the cost for a new
contract, staff used the highest annual amount ($55,037), applied it over four years,
and added a 20% contingency, estimating a total expense of around $265,000. An
RFP was issued on May 14, 2025 for a two-year term starting October 1, 2025, with
optional extensions through 2027 or 2028; although 18 businesses were notified,
only one local bid was received—from Aesthetic Gardener. Under Federal Transit
Administration (FTA) guidelines, a cost analysis and a Sole Source Justification are
required when only a single proposal is received. Staff have conducted a historical
pricing analysis and determined the proposed cost to be fair and reasonable in
accordance with these requirements. Staff is recommending the Board to award
snow removal services to Aesthetic Gardener at the rates provided in the following
proposal, and the ability to extend an additional two years if found that it’s in the
best interest of MAX. Motion to approve made by Becker, supported by Bocks.
Motion carried unanimously.

Operators Manual, Cell Phone Policy BOB-311 Revisions - Action

Higgs brought forward a request to revise Cell Phone/Mobile Device Policy. The
suggested revisions are intended to ensure the policy is comprehensive, alignhs with
applicable state regulations, and clearly defines expectations for mobile device use,
particularly during training sessions to remain safe, focused, and engaged. Motion
to approve made by Walters, supported by Latham. Motion carried unanimously.



8.25.5¢g

8.25.5h

8.25.5i

8.25.6

8.25.7

Ridership Reports
No report.

Financial Reports
No report.

Expenditure Reports
No report.

Directors Report

Novotny reported that MAX is in the process of purchasing two sunset vans as well as
issuing an RFP or propane fueling stations. The request will be presented at the next
board meeting.

Adjournment
A motion was made by TeSlaa and supported by Becker to adjourn the meeting.
Motion passed unanimously.



