
 

 

Macatawa Area Express Transportation Authority 
Meeting Minutes 

Monday, June 2, 2025 
Approved Minutes 

 
 

Members Present: Chair Russ TeSlaa, Treasurer Jason Latham, Secretary Meika Weiss; Board 
Members,  Doug Becker, Margo Walters, Kevin Klynstra 
 
Staff Present: Ryan Novotney, Beth Higgs (Virtually) , Kait Reigling, Sandra Korhorn, Robert Ghansah, 
Charlie Veldhoff, Juana Lopez and Tawney Valderas 
 
 
6.25.1               Approval of the Minutes for April Board Meetings 

                            Approved motion made by Latham, supported by Walters. 
 
6.25.2   Public Comment 

Greg Mulberry, representing Evergreen Commons, expressed concern regarding the 
upcoming changes to MAX Transit routes scheduled for implementation this 
summer. He inquired about potential relocation of the transit stop considering 
planned construction at Evergreen Commons and requested updates on any 
adjustments that may impact the site. 

 
6.25.3  Public Hearing, New Fixed Route Presentation – Action 

Korhorn presented the Macatawa Area Express Transportation Authority (MAX 
Transit) announced upcoming changes to its fixed-route bus service, scheduled to 
begin on August 4, 2025. These adjustments stem from a comprehensive transit 
study conducted by the Transpo Group between August 2023 and May 2024. The 
primary objective of the study was to assess the needs of both current and 
prospective riders and to identify opportunities to improve the efficiency and 
convenience of the service. Public input played a significant role in shaping the 
recommendations, with feedback gathered through community open houses and a 
public survey. 
The proposed changes include consolidating MAX’s eight fixed routes into six, 
introducing more cross-town service, and reducing the number of routes that 
connect exclusively at the Holland Transportation Center by establishing additional 
community-based transfer points. Additionally, a downtown connector loop is 
planned to improve connectivity between fixed-route lines. 
MAX Transit encourages public comment to better understand the potential impact 
of these service changes. Community members are invited to attend the board 
meeting in person or to submit written feedback via email.  
Latham made the motion to approve, supported by Weiss. Motion carried 
unanimously. 

 
6.25.4  Millage Form L-4029 – Action 

Staff reported that MAX will file Form L-4029, the annual Tax Rate Request 
submitted to the County to certify the millage rate for the upcoming fiscal year. This 
form confirms the amount of property tax millage to be levied for operating 
purposes, based on the rate approved by voters. 



 

 

It was noted that MAX is exempt from the Truth in Taxation hearing requirements 
under M.C.L. 211.24e, as the Authority levied 1 mill or less for operating purposes in 
the concluding fiscal year. The form reflects the requested millage rate and ensures 
compliance with state reporting and tax billing procedures. Becker made motion to 
approve, supported by Walters. Motion carried unanimously. 

 
6.25.4  New Fixed Route Free Fares – Action 

Upon board discussion, MAX wanted to propose free routes for the initial two weeks 
of rolling out the new routes. This will encourage the community to learn and adjust 
to the new route changes in the transition period. Walters made a motion to 
approve, supported by Becker. Motion carried unanimously.  

 
6.25.4  Marketing Committee 

In the absence of Higgs, Korhorn provided an update on marketing-related items. 
MAX Transit has opted not to pursue the engagement of a marketing firm to support 
promotion of the new fixed-route service changes. Instead, MAX will proceed with 
contracting a vendor to produce a route training video. This video will serve as a tool 
for travel training and will support ongoing efforts to effectively engage with both the 
community and MAX passengers. 

 
6.25.5   Executive Committee 
   
6.25.5a Annual TAM Performance Targets FY2026 – Information 

Staff provided an overview of MAX’s FY2026 Transit Asset Management (TAM) Plan 
Annual Performance Targets. These targets guide asset replacement planning, 
assess progress toward strategic goals, and support communication with 
stakeholders. The Useful Life Benchmark (ULB) is used to determine when vehicles 
and equipment should be replaced. 
MAX plans to continue operating several vehicles beyond their ULBs if they remain 
safe and cost-effective. New Cutaway buses have been delivered, with older units 
scheduled for replacement beginning in 2027. Some buses and all minivans are 
beyond their ULBs; minivans will be phased out, and no replacements are planned. 
The trolley is well past its useful life and is rarely used. 
Non-revenue and administrative vehicles will remain in service beyond their ULBs as 
needed. Three new administrative vehicles are planned, including one to replace a 
unit lost in an accident. MAX’s share of the 2012 fuel system remains in use, and 
facilities continue to exceed condition thresholds based on regular inspections. 
These targets have been approved by the Executive Director and submitted to MDOT 
and MACC.  

 
 
6.25.5b Ridership Reports for April 2025 – Information 
 

 
6.25.5c Financial Reports for April 2025 - Information 

Staff reported on the budget performance for the seven months ending April 30, 
2025. Operating revenues total $2.32 million (36.6% of budget), with delays due to 
timing of federal and local funding. Expenses total $3.29 million (55.5% of budget) 
and are generally on track, with some overages to be addressed in the amendment 
process. 



 

 

Grant receipts are ongoing, including $630,702 in reallocated CARES Act funds for 
operations. Due to leadership transition, the mid-year budget amendment may be 
delayed. City Finance will assist as needed. 

 
 
6.25.6  Directors Report 

Novotny reported on a new fare collection software called Token Transit. Token transit 
would give passengers the ability to purchase passes on their phones to then show the 
driver. Since all routes will no longer be coming to the PADNOS depot this would give 
more accessibility to passengers throughout MAX’s service area. Novotney also reported 
that MAX is holding off on expanding their electric vehicles. The remaining grant funds 
are insufficient, and at the time MAX is unable to cover the rest of the costs. 

 
   
6.25.7   Adjournment 
  A motion was made by Becker and supported by Latham to adjourn the meeting.   
  Motion passed unanimously. 
 
 


