Macatawa Area Express Transportation Authority
Meeting Minutes
Monday, September 22, 2025
Proposed Minutes

Members Present: Chair Russ TeSlaa, Treasurer Jason Latham, Secretary Meika Weiss; Board
Members, Doug Becker, Margo Walters, Kevin Klynstra, and Nathan Bocks

Staff Present: Ryan Novotney, Beth Higgs, Kait Riegling, Sandra Korhorn, Rob Ghansah, Charlie Veldhoff,
Lynn McCammon, and Juana Lopez

9.25.1

9.25.2

9.25.3

9.254

9.25.5

9.25.5a

Open Public Hearing on Proposed FY2026 Budget — Action

Novotney reported the proposed Fiscal Year 2026 budget supports the transit
system’s daily operations while advancing key initiatives that modernize services,
improve customer experience, and promote environmental sustainability. Major
investments include the launch of an electronic fare payment system, an upgraded
phone system, new fixed-route services, and the deployment of electric and
propane-powered vehicles along with related infrastructure. These efforts aligh with
long-term strategic goals and community needs. The budget reflects projected
revenues of $7.3 million and expenditures of $6.9 million, with operational savings
resulting from reduced service hours and the addition of new vehicles that lowered
maintenance demands. Bocks voiced concern with the sustainability of this budget
when there is still significant deficit. Bocks was not comfortable with the amount of
increase in expenditures and passing an unbalanced budget. McCammon voiced the
concern of relying on millage and how it can affect us if it does not pass. After further
discussion TeSlaa proposed having another open hearing on a revised budget.

Public Comment
There was no public comment.

Approval of the August Board Meeting Minutes

Approved motion made by Becker, supported by Latham. Motion carried
unanimously.

Marketing Committee
Higgs was excited to report on the upcoming roll out of Token Transit on October 6.
This will bring another level of convenience and accessibility for our passengers.

Executive Committee

FY2026 Proposed Budget/Resolution — Action
This was tabled for a special meeting September 22



9.25.5b

9.25.5¢

9.25.5d

9.25.5g

Propane Fueling Station Procurement - Action

Riegling proposed that the Board approve acceptance of the selected proposal to
transition our fleet from gasoline/diesel to propane fuel. After a competitive
evaluation, Ferrellgas submitted the most responsive and cost-effective proposal.
Converting to propane is projected to lower fuel and maintenance costs with a
115% Return on Investment (ROI) and $434,1667 cost savings on the operational
budget after 5 years. Approval of this action will authorize MAX Staff to execute a
contract with Ferrellgas for propane fuel and the necessary fueling infrastructure.
Motion to approve made by Weiss, supported by Latham. Motion carried
unanimously.

FY2026-2029 Transit Asset Management (TAM) Plan 4-Year Update - Action
Veldhoff reported in compliance with the FTA’s Final Rule on Transit Asset
Management (TAM), issued in July 2016, MAX has developed and maintained a TAM
Plan to ensure all transit assets are managed in a State of Good Repair (SGR). This
rule was established in response to a national assessment that found a significant
portion of transit assets—40% of buses and 23% of rail infrastructure—were in
marginal or poor condition, contributing to a $90 billion backlog in deferred
maintenance and replacement. TAM serves as a strategic framework to prioritize
funding based on asset condition, supporting long-term system reliability and
efficiency.

MAX’s Executive Director oversees the development and implementation of the TAM
Plan, with active coordination across departments to ensure compliance with
federal standards. While asset data is regularly updated, staff now seek formal
Board approval of the FY2026-2029 TAM Plan four-year update, as required by
federal regulation. Motion to approve made by Bocks, supported by Becker. Motion
carried unanimously.

Purchasing Policy & Manual Rev 17 - Action

Riegling requested Board approval to revise the MAX Transit Purchasing Policy and
Manual to align with updated FTA Circular 4220.1G and federal procurement
guidelines. The proposed revision would increase MAX’s “Small Purchase” threshold
to $10,000 up to $250,000, allowing staff to utilize a more streamlined Request for
Quote (RFQ) process for purchases within this range. This change reflects current
FTA and MDOT recommendations and is expected to improve procurement
efficiency, reduce administrative burden, and increase vendor participation, while
maintaining full compliance with federal and state requirements. Currently, MAX
requires formal competitive bidding for purchases over $50,000, which often results
in lengthy processes and limited vendor engagement. The proposed update would
reserve the formal Invitation for Bid (IFB) or Request for Proposal (RFP) process for
purchases over $250,000. Bocks voiced concern at approving this before we have a
budget as well as the range of $50,000 to $250,000. It was clarified that any
purchases over $10,000 will still need board approval. Bocks would like to see more
historical data before approval. Walters supported moving the action item.

Ridership Reports
Staff highlighted that ridership is up by 20%.



9.25.5h Financial Reports

No report.

9.25.5i Expenditure Reports
No report.

8.25.6 Directors Report

A special board meeting will be held to review the FY2026 Proposed budget/resolution.

8.25.7 Adjournment
A motion was made by Weiss and supported by Bocks to adjourn the meeting.
Motion passed unanimously.



