
MAX Transportation Authority Board 
Meeting Agenda 

Monday, August 24, 2026 
MAX Training Room 

11660 Greenway Dr., Holland, MI 49424 

1. Opportunity for Public Comment – Please limit public comment to three (3)
minutes or less.

2. July 2026 Board Meeting Minutes – Action

3. Marketing Committee

4. Executive Committee

a. Public Act 152 –Medical Health Benefit Contribution Change - Action

b. Commute Week Event – Free Rides on Fixed Routes - Action

c. FY2026 Year-End Budget Amendments - Information

d. FY2027 Resolution of Intent - Information

e. FY2027 Proposed Budget - Information

f. West Shore Mall Hub Contract - Information

g. Triennial Review 2026 – Information

h. Monthly Performance Report - Information

i. Ridership Reports for July 2026 - Information

j. Financial Reports for July 2026 - Information

k. Expenditure Reports for July 2026 - Information

5. Directors Report

Next meeting is Monday, September 28, 2026 at 3:30 p.m. 



Macatawa Area Express Transportation Authority 
Meeting Minutes 

Monday, July 27, 2026 
Proposed Minutes 

Members Present: Chair Substitution Steve Bulthuis, Secretary Meika Weiss, Treasurer Jason 
Latham, Board Members; Margo Walters, Kristen Myers 

Members Absent: Russ TeSlaa, Doug Becker, and Michael Schiltheis 

Staff Present: Ryan Novotney, Beth Higgs, Kait Riegling, Sandra Korhorn, Juana Lopez, Charles Veldhoff, 
Tawny Valderas, Keith Nahim, and Lynn McCammon  

7.27.1 Public Comment 

Please see separate Public Hearing Comments page. 

7.27.2  Approval of April Board Meeting Minutes 

Approved motion made by Weiss, supported by Walters. Motion carried unanimously. 

7.27.3 Marketing Committee 

No marketing committee comments. 

7.27.4  Executive Committee 

7.27.4a Proposed MAX Service & Fare Changes - Action 
Ahead of the Public Hearing, Korhorn presented information about the proposed 
services and fare change, including restructuring fixed-route service from eight routes to 
six, increasing midday frequency to every 30 minutes, establishing fixed-route service 
hours of 7:00 a.m.–6:00 p.m., and Demand Response service hours of 5:00 a.m.–6:00 
p.m. Additional changes include more cross-town routes, creation of a Downtown
Connector, shifting transfer locations from the Holland Transportation Center to
community connection points, continuation of Night Owl service from 6:00 p.m.–11:00
p.m., and free transfers within one hour. Proposed fare adjustments include increasing
the fixed-route full fare from $1.15 to $1.25 per trip and increasing the Reserve-A-MAX
reduced fare for ADA, seniors (65+), and students from $2.30 to $2.50 per trip. All other
fares would remain unchanged.
Weiss and Walters raised concerns about the suggested hours. The start of the fixed
route service starting later will impact early workers and students. What is feasible for
MAX is understood, but they hope MAX can reach the goal of earlier service in the
future. Novotny noted that route adjustments will likely be made based on operational
data collected following implementation of the new routes.
A motion was made by Walters and supported by Weiss to approve proposed MAX
Service & Fare Changes. Motion carried unanimously.

7.27.4b Reclassification for Buildings & Grounds Supervisor and Utilities Supervisor – 
Action  
Staff conducted a review of the Building & Grounds Supervisor and Utilities Supervisor 
positions to ensure they are appropriately aligned with comparable supervisory 



 

 

positions within the organization. Both positions are responsible for managing 
operational functions and supervising teams. Based on these responsibilities, Novotny 
and Higgs recommended reclassifying both positions from pay grade 5 to Pay Grade 6 
to better align compensation with their supervisory duties and maintain internal pay 
equity with similar positions. Motion to approve made by Steve Bulthuis, supported by 
Walters. Motion carried unanimously. 

7.27.4c  Transit Asset Management (TAM) FY2027 Performance Targets - Information 
Veldhoff reviewed annual TAM Performance Targets. Veldhoff explained that the 
targets are used to measure progress toward strategic goals, evaluate asset 
management priorities, and guide long-term planning. The targets are based in part on 
the Useful Life Benchmark (ULB), which identifies the expected service life of capital 
assets and helps inform replacement planning. 

 
7.27.4d MAX Monthly Performance Report - Information 

Staff reviewed MAX Monthly Performance Report. Staff noted how the price of 
gasoline has increased through the year, almost doubling fuel costs. 

 
7.27.4e Ridership Reports for June 2026 - Information 
   
7.27.4f  Financial Reports for June 2026 - Information 

City Finance Director Lynn McCammon presented the financial report for the nine 
months ended June 30, 2026. Operating revenues totaled $2.52 million (37.24% of 
budget), reflecting timing differences in grant reimbursements and other revenue 
sources that are typically received later in the fiscal year. She also reported on grant 
activity, noting that State Operating Assistance continues to be received monthly, 
Federal Operating Assistance was drawn earlier than usual for the first quarter, and 
reimbursements for the New Freedom and Mobility Management grants have been 
delayed due to the State's implementation of the new PTIMS reporting system. 
 

7.27.4g  Expenditure Reports for June 2026  
Lynn shared that operating expenditures totaled $4.37 million (70.89% of budget) 
and are generally tracking within budget, although several accounts are over budget 
and will be addressed through future budget amendments. 
 

7.27.5    Directors Report 
 Novotney provided an update that infrastructure for two electric buses are being 

installed and staying within ordinances from Holland Township. The electric buses 
are ordered, pending from Ford. Novotney noted that a vehicle contract RFP is out 
for propane gas and that MAX is looking at adding new admin vehicles for FY2027.  

 Currently the City of Holland is struggling to provide accounting services due to turn 
over. Due to circumstances MAX also has an RFI out for accounting services. 
Novotney let the board know launching new routes in October may be too soon, but 
that will be our goal.  

7.27.6   Adjournment 
A motion was made by Weiss and supported by Walters to adjourn the meeting.  
Motion passed unanimously. 
 



 

 

Macatawa Area Express Transportation Authority 
Public Hearing 

Monday, July 27, 2026 
 

 

P.C.1 Kate Mayber from Momentum Center took stand. She raised awareness about the 
population of passengers that have mental health and substance abuse issues and 
the passengers who are working on low income or SSDI. Increasing the prices for 
MAX will make it more difficult for people who already do not have a lot of options. 

 
P.C.2 A mother of a disabled adult took stand. She is very concerned about the depot 

changing locations. Currently her daughter can walk downtown to the depot. The 
mother feels assured knowing where her daughter is, knowing she will be safe and 
without confusion. She also brought to attention how a physical reloadable card 
would be beneficial for ADA riders. 

P.C.3  Viola Jackson took stand. She utilizes MAX herself and is a caregiver at an adult 
daycare center. She is very concerned that changing the fixed route hours will 
further limit service. It will be challenging for many people who utilize MAX for 
getting to and from work, especially with MAX not servicing on Saturdays. Reserve a 
Max is an option but she recognizes how challenging that can be to schedule. 
Jackson noted how the reserve can be late at times and not as reliable as the route. 
She states that it feels like we are taking away and limiting more service instead of 
expanding.  

 
P.C.4 Connor took stand. He stated that he is a dad and works with the elderly. He is 

concerned about how this will impact his own job, as he uses MAX to get to work. 
He is also worried about how proposed routes will affect his son getting to school 
and how there can be challenges transferring routes. He would like if MAX Fixed 
Routes would start before 7 A.M because so many people would be impacted by 
this change and would not be able to make it to work on time.  

 
P.C.5 Dominic took stand. This gentleman has been using the bus for ten years. He 

frequently uses the RX Optical stop. He acknowledges that if it was only him using 
the stop he would not have an issue changing the stop location. However, he states 
that the stop is quite popular and many people utilize it. He also wanted to add how 
the time change on fixed routes will negatively impact families that use MAX for 
schooling and employment.  

   
 
P.C.6  Rosa Hernandez from Michigan Works took stand. She states as a workforce agency 

they work hand in hand with many of our passengers. They are worried about their 
job security with the Fixed Route time changes. Michigan Works is always 
recommending MAX, guiding passengers to our routes that are known to be reliable.  
She also stated that they buy bulk ticketing from MAX to aid job seekers. She would 
like more information on bulk purchasing and what that will look like going forward.  
 
 



MEMO  
Board Action Item  

 
Date:                      August 24, 2026  
To:                     MAX Authority Board                    
From:                     Ryan Novotny, Executive Director 
                                  Beth Higgs, Deputy Director 
Subject:                Public Act 152 
 

Staff is requesting Board approval to formally elect the 80/20 option under Section 4 of 
Public Act 152 of 2011 (MCL 15.564) for MAX Transit’s medical benefit plans. 

Background 

Public Act 152 establishes limits on the amount a public employer may contribute toward 
employee medical benefit plans. The Act provides public employers with two methods for 
complying with the contribution limits: 

1. Section 3 – Hard Cap: The employer's contribution is limited to specific annual dollar 
amounts established by the State of Michigan for single, two-person, and family 
coverage. The 2026 limits are $7,942.09 for single coverage, $16,609.38 for two-
person coverage, and $21,660.30 for family coverage. These are expected to increase 
by 3% in 2027. 

2. Section 4 – 80/20 Option: By majority vote of its governing body each year, before the 
beginning of the medical benefit plan coverage year, a public employer may elect 
Section 4 instead of Section 3. Under this option, the employer pays no more than 
80% of the total annual cost of its medical benefit plans, and employees are 
responsible for at least 20%. 

MAX currently contributes 85% of the medical insurance premium, with employees 
contributing 15%. 

Why Staff Recommends the 80/20 Option 

The 80/20 option provides a more consistent and predictable contribution structure for MAX 
employees. Under Section 4, MAX would contribute 80% of the applicable medical benefit 
plan cost and employees would contribute 20%, subject to the requirements of the Act. As 
illustrated below, the hard cap option places more financial burden on the employee, 
increasing their premiums substantially. 

In addition to the increased employee cost resulting from the proposed PA 152 contribution 
change, employees are also expected to experience an increase in medical insurance 
premiums in 2027. In previous years, Priority Health medical insurance premiums through 
the West Michigan Health Insurance Pool (WMHIP) have generally experienced single-digit 



annual increases. For 2027, however, premiums are anticipated to increase to double-digit 
levels. 

The following illustrates the difference between MAX's current 85/15 contribution, the 
Section 4 80/20 option, and the Section 3 hard-cap amounts using 2027 17.9% increase 
assumption to premiums for the example.  

Example: A bus operator who selects the PPO 10 Family coverage currently pays 
approximately $4,716 annually toward the medical premium under the 85/15 split. Assuming 
a 17.9% increase in medical insurance premiums for 2027 and implementation of the 80/20 
split, the employee's annual contribution would increase to approximately $7,414, an 
increase of approximately $2,698 per year. Under the Section 3 hard-cap method, the 
employee's estimated annual premium contribution would increase to approximately 
$14,761, an increase of approximately $9,339 from the current 85/15 contribution. The 
difference between the 80/20 method and the hard-cap method would be approximately 
$7,347 annually. 

 

MAX would save approximately $1,854 annually for this employee by using the 80/20 split 
compared with continuing to pay 85% of the increased 2027 PPO 10 Family premium. Staff 
recommends using these savings to help offset the increased cost of medical coverage by 
having MAX absorb 100% of the employee dental and vision premiums, eliminating the 
current 85%/15% employee premium split. This would provide employees with a zero-cost 



dental and vision benefit while helping mitigate the impact of the anticipated increase in 
medical premiums. 

MAX currently pays approximately $92,000 per month for 53 employees enrolled in medical 
plans around $1,104,000 annually. Projected medical premium increase of 17.9% and 80/20 
split, the employer annual share is expected to be $1,033,225 a savings of $70,775. 
Absorbing the employee share for dental and vision premiums of around $8,100 annually, 
MAX will save a total of $62,675 annually. 

Action 

Staff requests that the MAX Transit Board approve the election of Section 4 of Public Act 152 
(MCL 15.564) for MAX Transit and approve changing MAX Transit’s medical health insurance 
premium contribution from the current 85% employer / 15% employee structure to an 80% 
employer / 20% employee structure, effective with the upcoming 2027 medical benefit 
enrollment. 

Furthermore, staff requests approval for MAX Transit to absorb 100% of employees’ dental 
and vision insurance premiums, eliminating the current 85% employer / 15% employee 
premium-sharing structure for these benefits. This recommendation would utilize the 
savings realized from MAX’s reduced share of medical insurance premiums under the 
proposed 80% employer / 20% employee structure to offset the cost of dental and vision 
premiums for employees in 2027.  

 



MEMO  
Board Action Item  

 
Date:                      August 24, 2026  
To:                     MAX Authority Board                    
From:                     Ryan Novotny, Executive Director 
                                  Beth Higgs, Deputy Director 
Subject:                Green Commute Week – Free Rides on Fixed Routes Sept 7 – Sept 11 
 

Staff recommends that the Board approve offering free rides on all MAX Transit fixed routes 
from September 7 – September 11, 2026, in support of Green Commute Week, a regional 
initiative coordinated in partnership with the Macatawa Area Coordinating Council (MACC). 

Green Commute Week encourages community members to consider alternative 
transportation options, including public transit, walking, biking, carpooling, and other forms 
of shared transportation. 

As part of Green Commute Week, MACC will promote MAX Transit services by offering free 
rides on fixed routes throughout the weeklong event. This provides an opportunity to 
introduce community members to public transportation and encourage individuals who may 
not regularly use transit to experience MAX services. 

The promotion supports MAX Transit’s goals of: 

• Encouraging the use of public transportation as an alternative to single-occupancy 
vehicle travel. 

• Increasing awareness of MAX Transit services within the Holland and Zeeland 
communities. 

• Introducing new riders to MAX fixed-route service. 
• Demonstrating MAX Transit’s commitment to community partnerships and 

environmentally responsible transportation options. 

The financial impact is expected to be limited to the loss of fare revenue generated on MAX 
fixed routes. Fare revenue represents a relatively small portion of MAX Transit’s overall 
annual operating revenue. 

Action 

Staff requests that the Board approve free rides on all MAX Transit fixed routes September 7 
– September 11, 2026, from the beginning to the end of regular fixed-route service, as MAX’s 
participation in MACC’s Green Commute Week Event. 

 



  

  

MEMO  

Board Action Item  
  

DATE:  August 24, 2026  

TO:      MAX Authority Board                    

FROM:  Ryan Novotny, Executive Director  

SUBJECT:     FY 2026 Year-End Budget Amendment – Action   

    
  

Provided for review are recommended amendments to the FY 2026 budget (see attached). Below is 

a summary of the amended budget based on the expenses for the year-to-date (YTD).  
  

FY2026 Budget Summary  

  

REVENUES: Original Budget Amended Budget Difference 

Department  000 -  General Fund 7,150,260 6,817,919  (332,341) 

EXPENDITURES:    

Department  171 – Management & Admin 1,284,450 1,373,040 88,590 

Department  266 – Customer Service & 

Marketing 

742,945 733,395 (9,550) 

Department  537 – Routine Transit Operations 3,624,500 3,732,500 108,000 

Department  591 – Transit Maintenance 874,300 905,300 31,000 

 

The amended budget totals are: 

 Revenue:         $6,817,919 

 Expenditure:   $6,744,235 

 Net Rev/Exp:  $73,684 

 

NET IMPACT OF BUDGET AMENDMENTS: At the beginning of FY26, $400,000 of 5307 was 

applied to previous years (FY25) expenses, allowing us to build our cash balance. This allowed us 

to be financially secure as we waited for revenues to stream in. Without doing this, MAX would not 

have sufficient funds to continue operations through this fiscal year. This resulted in fewer 5307 

funds reported for FY26. This number also reflects investment income, private donations, property 

tax increases, and higher passenger ridership than originally projected. Routine expenses increased 

slightly, mainly due to an increase in part-time drivers and insurance premiums. Admin expense also 

increased due to the contract with VC3, our new I.T. company. Transit Maintenance expenses 

increased because of snow removal being double what we anticipated.  The excess revenue has been 

placed in Contingency, presenting a balanced budget for FY26. 
 

Staff recommends Board approval of the proposed amendments to the FY 2026 budget.  



RESOLUTION OF INTENT 

WHEREAS, pursuant to Act. No. 51 of the Public Acts of 1951, as amended (Act 51), it is necessary for the 

Macatawa Area Express Transportation Authority herby known as THE APPLICANT, to provide a local 

transportation program for the state fiscal year of 2027 and therefore, apply for state financial assistance 

under provisions of Act 51; and  

WHEREAS, it is necessary for THE APPLICANT to name an official representative for all public transportation 

matters, who is authorized to provide such information as deemed necessary by the State Transportation 

Commission or department for its administration of Act 51; and  

WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred during the 

past state fiscal year; and 1 

WHEREAS, the 10e (18) accessibility plan amendment for this agency has been reviewed and approved by 

THE APPLICANT; and  

WHEREAS, THE APPLICANT has reviewed and approved the proposed balanced budget, and sources of 

operating funds to include estimated federal funds of $2,529,650, estimated state funds of $2,102,668 and 

estimated local funds of $3,328,635;  capital funds to include $79,445 for mobility management; with total 

estimated expenses of $7,413,545 (This is operating + capital).  

NOW THEREFORE, be it resolved that THE APPLICANT hereby makes its intentions known to provide public 

transportation services and to apply for state financial assistance with this annual plan, in accordance with 

Act 51; and  

HEREBY, appoints MAX Director, Ryan Novotny, or his designee, as the Transportation Coordinator for all 

public transportation matters, who is authorized to provide such information as deemed necessary by the 

State Transportation Commission for its administration of Act 196 for 2027 and is also authorized to execute 

grant contacts, project authorizations and grant amendments with the Michigan Department of 

Transportation.  

I, Russ TeSlaa, Board Chair, of the Macatawa Area Express Transportation Authority, having custody of the 

records and proceedings of the board meetings, do hereby certify that I have compared this Resolution 

adopted by the Macatawa Area Express Transportation Authority at the meeting of September 28, 2026, with 

the original minutes now on file and of record in the office and that this resolution is true and correct.  

 

_____________________________________________________ 

Russ TeSlaa, Board Chair 

 

_____________________________________________________ 

Witness 

 

Date: ______________________________ 



GL Number Description 25-26 Original Budget YTD As Of 09/30/2026 25-26 Projected
26-27 DEPARTMENT 

REQUESTED 26-27 ADMIN REVIEW
26-27 BOARD 

RECOMMENDED
Fund 101
---Estimated Revenue---
101-000.000-569.200 STATE GRANT - SBTE 0.00 5,984.18 6,000.00 0.00 0.00 0.00
101-000.000-665.000 INVESTMENT INCOME 80,000.00 77,384.71 80,000.00 80,000.00 0.00 0.00
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 2,402.28 2,500.00 0.00 0.00 0.00
101-000.000-682.000 RECOVERIES OTHER PARTIES 0.00 75.00 80.00 0.00 0.00 0.00
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 620.87 1,000.00 0.00 0.00 0.00
101-593.537-402.000 PROPERTY TAX 0.00 0.00 0.00 0.00 0.00 0.00
101-593.537-402.100 PROPERTY TAX - ALLOCATED 142,500.00 68,010.23 142,500.00 142,500.00 0.00 0.00
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/RESPO 15,177.00 13,826.90 15,177.00 15,000.00 0.00 0.00
101-596.171-691.000 OTHER SOURCES - LEASE FINANCING 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-402.000 PROPERTY TAX 1,387,678.00 186,998.71 1,387,678.00 2,641,335.00 0.00 0.00
101-596.537-402.100 PROPERTY TAX - ALLOCATED (142,500.00) (68,010.23) (142,500.00) (142,500.00) 0.00 0.00
101-596.537-414.000 PRIOR YEAR TAXES MTT/STC JUDGEMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 3,421.52 3,500.00 2,000.00 0.00 0.00
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERAL 27,000.00 1,385.50 27,000.00 27,000.00 0.00 0.00
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 1,146.63 1,500.00 1,500.00 0.00 0.00
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 3,155,249.00 1,328,000.00 2,755,249.00 2,387,150.00 0.00 0.00
101-596.537-502.100 FEDERAL OPERATING (PRIOR YEAR) 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-502.300 FEDERAL CARES ACT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-502.350 FEDERAL ARPA 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 63,556.00 15,107.92 63,556.00 63,556.00 0.00 0.00
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 44,863.00 142,500.00 142,500.00 0.00 0.00
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 240,709.33 0.00 0.00 0.00 0.00
101-596.537-502.900 FEDERAL PLANNING ASSISTANCE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 1,658,559.00 1,696,926.00 1,700,000.00 2,012,668.00 0.00 0.00
101-596.537-539.100 STATE OPERATING (PRIOR YEAR) 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-539.400 STATE MOBILITY MANAGEMENT 15,889.00 3,776.98 15,889.00 15,889.00 0.00 0.00
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 57,874.76 0.00 0.00 0.00 0.00
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 91,000.00 0.00 91,000.00 90,000.00 0.00 0.00
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAND CI 66,152.00 36,010.92 66,152.00 65,000.00 0.00 0.00
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK TOWNS 139,500.00 71,260.00 139,500.00 173,300.00 0.00 0.00
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAND TW 8,000.00 1,889.16 8,000.00 8,000.00 0.00 0.00
101-596.537-626.000 FEES-FINANCE/MANAGEMENT TREAS FEE-NSF CH 0.00 10.00 10.00 0.00 0.00 0.00
101-596.537-626.001 FEES-FINANCE/MANAGEMENT EMERGENCY SERVIC 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-628.000 CHARGES FOR SERVICES RENDERED 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-628.265 FEES-FINANCE/MANAGEMENT FOIA REQUESTS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAGE-AD 25,000.00 20,301.00 25,000.00 25,000.00 0.00 0.00
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED ROUTE 50,000.00 44,828.03 50,000.00 50,000.00 0.00 0.00
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED MONT 25,000.00 285.00 25,000.00 25,000.00 0.00 0.00
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED FIXE 2,000.00 2,005.00 2,500.00 2,500.00 0.00 0.00
101-596.537-651.103 USE & ADMISSIONS FEES FARES-YOUTH MONTHL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MONTHL 35,000.00 25,288.50 35,000.00 35,000.00 0.00 0.00
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PASS 3,500.00 5,403.70 5,500.00 5,500.00 0.00 0.00
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 (266.50) (267.00) 0.00 0.00 0.00
101-596.537-651.107 USE & ADMISSIONS FEES FARES-TULIP TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WEEKLY 2,500.00 1,450.00 2,500.00 2,500.00 0.00 0.00
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT PASS 7,000.00 3,933.00 7,000.00 7,000.00 0.00 0.00
101-596.537-651.110 USE & ADMISSIONS FEES FARES-SUMMER FUN P 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/RESPO 50,000.00 31,933.71 50,000.00 50,000.00 0.00 0.00
101-596.537-651.201 USE & ADMISSIONS FEES FARES-REDUCED DEMA 0.00 0.00 0.00 0.00 0.00 0.00



101-596.537-651.202 USE & ADMISSIONS FEES FARES-ADA RESERVED 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PASS 1,000.00 13,005.50 15,000.00 13,000.00 0.00 0.00
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED PUNC 50,000.00 63,773.70 65,000.00 65,000.00 0.00 0.00
101-596.537-651.301 USE & ADMISSIONS FEES FARES-BUS FLEET RE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.302 CHARGES FOR SERVICES RENDERERED MAX SHAR 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.303 CHARGES FOR SERVICES RENDERED PASS-THRU 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.600 USE & ADMISSIONS FEES TROLLEY FARES 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-651.601 USE & ADMISSIONS FEES TROLLEY CLEANING F 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-652.999 USE & ADMISSIONS FEES FARES-MISC REV 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-667.100 RENTAL LEASE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-667.200 RENTAL BUS / MOTOR COACH 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-667.300 RENTAL AMTRAK 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-671.000 LEASE INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-674.100 LOCAL GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 462.57 465.00 0.00 0.00 0.00
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 26,000.00 0.00 26,000.00 25,000.00 0.00 0.00
101-596.537-682.200 RECOVERIES INSURANCE 0.00 1,338.00 1,500.00 0.00 0.00 0.00
101-596.537-683.000 MISCELLANEOUS GENERAL 0.00 526.78 530.00 0.00 0.00 0.00
101-596.537-683.100 MISCELLANEOUS COURT RECOVERY FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 0.00 55.00 100.00 0.00 0.00 0.00
101-596.537-689.000 CASH SHORT/OVER 0.00 770.64 800.00 0.00 0.00 0.00
101-596.537-689.999 CASH SHORT/OVER INDIAN TRAILS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-693.000 SALE OF FIXED ASSETS 15,000.00 0.00 0.00 10,000.00 0.00 0.00
101-596.537-696.000 LOAN PROCEEDS INFRASTRUCTURE LOAN 0.00 0.00 0.00 0.00 0.00 0.00
Total Estimated Revenue: 7,150,260.00 4,004,768.00 6,817,919.00 8,040,398.00 0.00 0.00

---Appropriations---
101-225.000-958.000 CONTINGENCY GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-701.000 PAYROLL-REGULAR GENERAL 15,205.00 11,605.18 15,205.00 15,205.00 0.00 0.00
101-593.171-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-703.100 SPECIAL PAY - ONE TIME 0.00 8.90 50.00 0.00 0.00 0.00
101-593.171-703.200 SAFETY INCENTIVE 100.00 24.51 100.00 100.00 0.00 0.00
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 5.00 0.00 5.00 5.00 0.00 0.00
101-593.171-710.000 PAYROLL - PAID TIME OFF 1,340.00 1,117.33 1,340.00 1,340.00 0.00 0.00
101-593.171-712.000 PAYROLL - HOLIDAYS 390.00 318.25 390.00 390.00 0.00 0.00
101-593.171-714.000 PAYROLL - BEREAVEMENT 86.00 54.58 86.00 86.00 0.00 0.00
101-593.171-720.005 INSURANCE HEALTH 1,749.00 2,377.41 2,500.00 1,749.00 0.00 0.00
101-593.171-720.010 INSURANCE DENTAL 131.00 106.70 131.00 131.00 0.00 0.00
101-593.171-720.020 INSURANCE VISION 42.00 34.09 42.00 42.00 0.00 0.00
101-593.171-720.025 INSURANCE - LIFE & AD&D 16.00 9.25 16.00 16.00 0.00 0.00
101-593.171-720.030 INSURANCE - INCOME PROTECTION 155.00 102.07 155.00 155.00 0.00 0.00
101-593.171-721.005 RETIREMENT CONTRIBUTION 1,219.00 1,014.28 1,500.00 1,219.00 0.00 0.00
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,194.00 964.00 1,194.00 1,194.00 0.00 0.00
101-593.171-723.500 WORKERS COMP INSURANCE 163.00 198.83 250.00 163.00 0.00 0.00
101-593.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-730.000 POSTAGE 74.00 235.57 300.00 74.00 0.00 0.00
101-593.171-740.000 OPERATING SUPPLIES GENERAL 563.00 224.09 563.00 563.00 0.00 0.00
101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 466.00 373.58 446.00 466.00 0.00 0.00
101-593.171-801.000 CONTRACTUAL-LEGAL 348.00 161.35 348.00 348.00 0.00 0.00
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT 537.00 544.00 600.00 537.00 0.00 0.00
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING 4,655.00 4,139.27 4,655.00 4,655.00 0.00 0.00
101-593.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF 0.00 566.38 600.00 0.00 0.00 0.00
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S 404.00 223.36 404.00 404.00 0.00 0.00
101-593.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE ASS 50.00 0.00 50.00 50.00 0.00 0.00
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT 100.00 88.46 100.00 100.00 0.00 0.00



101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY 100.00 59.59 100.00 100.00 0.00 0.00
101-593.171-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SO 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 3,105.00 2,840.24 3,105.00 3,105.00 0.00 0.00
101-593.171-850.000 COMMUNICATIONS TELEPHONE 413.00 293.89 413.00 413.00 0.00 0.00
101-593.171-851.000 COMMUNICATIONS CELLULAR 572.00 414.50 572.00 572.00 0.00 0.00
101-593.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRINTING 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI 236.00 43.32 236.00 236.00 0.00 0.00
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 427.00 183.78 427.00 427.00 0.00 0.00
101-593.171-920.050 PUBLIC UTILITIES DEPOT 2,000.00 784.71 2,000.00 2,000.00 0.00 0.00
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 2,000.00 971.49 2,000.00 2,000.00 0.00 0.00
101-593.171-920.052 PUBLIC UTILITIES 0.00 355.74 400.00 0.00 0.00 0.00
101-593.171-955.000 MISCELLANEOUS GENERAL 47.00 0.90 47.00 47.00 0.00 0.00
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 300.00 280.76 350.00 300.00 0.00 0.00
101-593.171-955.020 MISCELLANEOUS ELECTION COST 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-955.800 EMPLOYEE EVENTS 1,500.00 0.00 1,500.00 1,500.00 0.00 0.00
101-593.171-960.000 EDUCATION & TRAINING 410.00 77.03 410.00 410.00 0.00 0.00
101-593.171-961.000 TRAVEL, CONF, SEMINARS 464.00 253.74 464.00 464.00 0.00 0.00
101-593.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-964.002 REFUNDS 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-965.000 DUES & SUBSCRIPTIONS 1,200.00 613.68 1,200.00 1,200.00 0.00 0.00
101-593.171-969.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 0.00 0.00 0.00 0.00 0.00
101-593.171-993.000 INTEREST PAYMENT GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-593.266-701.000 PAYROLL-REGULAR GENERAL 16,580.00 12,868.92 16,580.00 16,580.00 0.00 0.00
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 994.00 0.00 0.00 994.00 0.00 0.00
101-593.266-703.100 SPECIAL PAY - ONE TIME 151.00 62.86 151.00 151.00 0.00 0.00
101-593.266-703.200 SAFETY INCENTIVE 57.00 40.20 57.00 57.00 0.00 0.00
101-593.266-703.300 SHIFT PREMIUM 27.00 4.49 27.00 27.00 0.00 0.00
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 91.00 1.19 91.00 91.00 0.00 0.00
101-593.266-710.000 PAYROLL - PAID TIME OFF 643.00 790.69 900.00 643.00 0.00 0.00
101-593.266-712.000 PAYROLL - HOLIDAYS 373.00 312.60 373.00 373.00 0.00 0.00
101-593.266-714.000 PAYROLL - BEREAVEMENT 20.00 137.23 150.00 20.00 0.00 0.00
101-593.266-720.005 INSURANCE HEALTH 4,859.00 5,298.83 6,000.00 4,859.00 0.00 0.00
101-593.266-720.010 INSURANCE DENTAL 500.00 190.54 500.00 500.00 0.00 0.00
101-593.266-720.020 INSURANCE VISION 200.00 61.71 200.00 200.00 0.00 0.00
101-593.266-720.025 INSURANCE - LIFE & AD&D 40.00 16.55 40.00 40.00 0.00 0.00
101-593.266-720.030 INSURANCE - INCOME PROTECTION 233.00 126.43 233.00 233.00 0.00 0.00
101-593.266-721.005 RETIREMENT CONTRIBUTION 1,700.00 1,133.26 1,700.00 1,700.00 0.00 0.00
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,542.00 1,010.42 1,542.00 1,542.00 0.00 0.00
101-593.266-723.500 WORKERS COMP INSURANCE 265.00 298.28 350.00 265.00 0.00 0.00
101-593.266-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 0.00 0.00 0.00 0.00
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 63,525.00 320.00 63,525.00 68,790.00 0.00 0.00
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 15,854.00 10,964.06 15,854.00 15,854.00 0.00 0.00
101-593.537-701.300 PAYROLL-REGULAR DISPATCH 4,644.00 2,914.91 4,644.00 4,644.00 0.00 0.00
101-593.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 1,600.00 0.00 1,600.00 1,600.00 0.00 0.00
101-593.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-593.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HELP DI 0.00 891.36 900.00 0.00 0.00 0.00
101-593.537-703.100 SPECIAL PAY - ONE TIME 1,336.00 536.52 1,336.00 1,336.00 0.00 0.00
101-593.537-703.200 SAFETY INCENTIVE 283.00 250.52 300.00 283.00 0.00 0.00
101-593.537-703.300 SHIFT PREMIUM 2,859.00 538.90 2,859.00 2,859.00 0.00 0.00
101-593.537-705.100 PAYROLL - OVERTIME DRIVERS 0.00 0.00 0.00 0.00 0.00 0.00
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 2,000.00 576.90 2,000.00 2,000.00 0.00 0.00
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 400.00 131.16 400.00 400.00 0.00 0.00
101-593.537-710.000 PAYROLL - PAID TIME OFF 7,457.00 4,480.27 7,457.00 7,457.00 0.00 0.00
101-593.537-712.000 PAYROLL - HOLIDAYS 2,948.00 1,333.12 2,948.00 2,948.00 0.00 0.00



101-593.537-714.000 PAYROLL - BEREAVEMENT 106.00 405.04 500.00 106.00 0.00 0.00
101-593.537-720.005 INSURANCE HEALTH 16,944.00 17,793.09 18,000.00 16,944.00 0.00 0.00
101-593.537-720.010 INSURANCE DENTAL 1,194.00 642.75 1,194.00 1,194.00 0.00 0.00
101-593.537-720.020 INSURANCE VISION 362.00 216.11 362.00 362.00 0.00 0.00
101-593.537-720.025 INSURANCE - LIFE & AD&D 193.00 61.60 193.00 193.00 0.00 0.00
101-593.537-720.030 INSURANCE - INCOME PROTECTION 1,275.00 656.38 1,275.00 1,275.00 0.00 0.00
101-593.537-721.005 RETIREMENT CONTRIBUTION 6,106.00 4,193.41 6,106.00 6,106.00 0.00 0.00
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 12,122.00 5,286.86 12,122.00 12,122.00 0.00 0.00
101-593.537-723.500 WORKERS COMP INSURANCE 1,605.00 1,657.06 2,000.00 1,605.00 0.00 0.00
101-593.537-743.100 ANTI-FREEZE & OIL 148.00 71.34 148.00 148.00 0.00 0.00
101-593.537-745.300 CLOTHING UNIFORMS 327.00 104.47 327.00 327.00 0.00 0.00
101-593.537-748.000 GASOLINE GENERAL 12,600.00 8,548.76 12,600.00 12,600.00 0.00 0.00
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 490.00 308.98 490.00 490.00 0.00 0.00
101-593.537-910.000 BUILDING RENTAL/LEASE GENERAL 948.00 0.00 948.00 948.00 0.00 0.00
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 1,000.00 409.00 1,000.00 1,000.00 0.00 0.00
101-593.537-940.000 PARKING RENTAL PAYMENTS 240.00 546.82 240.00 240.00 0.00 0.00
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEASE 8,300.00 318.62 8,300.00 8,300.00 0.00 0.00
101-593.537-945.000 PARKING RENTAL PAYMENTS WESTSHORE 0.00 0.00 0.00 0.00 0.00 0.00
101-593.537-945.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00 0.00 0.00
101-593.537-961.000 TRAVEL, CONF, SEMINARS 100.00 6.64 100.00 100.00 0.00 0.00
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERAL 9,250.00 4,473.75 9,250.00 9,250.00 0.00 0.00
101-593.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 0.00 0.00 0.00 0.00 0.00 0.00
101-593.591-701.000 PAYROLL-REGULAR GENERAL 5,704.00 4,599.34 5,704.00 5,704.00 0.00 0.00
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 2,329.00 2,358.42 2,500.00 2,329.00 0.00 0.00
101-593.591-703.100 SPECIAL PAY - ONE TIME 154.00 131.88 154.00 154.00 0.00 0.00
101-593.591-703.200 SAFETY INCENTIVE 36.00 40.08 50.00 36.00 0.00 0.00
101-593.591-703.300 SHIFT PREMIUM 130.00 132.66 200.00 130.00 0.00 0.00
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 664.00 225.07 664.00 664.00 0.00 0.00
101-593.591-710.000 PAYROLL - PAID TIME OFF 349.00 436.34 500.00 349.00 0.00 0.00
101-593.591-712.000 PAYROLL - HOLIDAYS 150.00 110.86 150.00 150.00 0.00 0.00
101-593.591-714.000 PAYROLL - BEREAVEMENT 0.00 29.85 50.00 0.00 0.00 0.00
101-593.591-720.005 INSURANCE HEALTH 1,604.00 2,105.57 2,500.00 1,604.00 0.00 0.00
101-593.591-720.010 INSURANCE DENTAL 116.00 79.69 116.00 116.00 0.00 0.00
101-593.591-720.020 INSURANCE VISION 34.00 25.05 34.00 34.00 0.00 0.00
101-593.591-720.025 INSURANCE - LIFE & AD&D 11.00 5.10 11.00 11.00 0.00 0.00
101-593.591-720.030 INSURANCE - INCOME PROTECTION 78.00 46.41 78.00 78.00 0.00 0.00
101-593.591-721.005 RETIREMENT CONTRIBUTION 533.00 436.74 533.00 533.00 0.00 0.00
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 709.00 587.95 710.00 709.00 0.00 0.00
101-593.591-723.500 WORKERS COMP INSURANCE 163.00 231.99 250.00 163.00 0.00 0.00
101-593.591-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIALS 706.00 394.22 706.00 706.00 0.00 0.00
101-593.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00 (214.33) (215.00) 0.00 0.00 0.00
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA 35.00 46.77 75.00 35.00 0.00 0.00
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 239.00 160.80 239.00 239.00 0.00 0.00
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN 1,684.00 2,929.31 3,000.00 1,684.00 0.00 0.00
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 1,809.00 298.99 1,809.00 1,809.00 0.00 0.00
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREENWAY 1,157.00 684.01 1,157.00 1,157.00 0.00 0.00
101-593.591-932.000 MECHANICAL MAINTENANCE DEPOT 0.00 0.00 0.00 0.00 0.00 0.00
101-593.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 125.00 391.69 450.00 125.00 0.00 0.00
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 14,934.00 10,663.47 14,934.00 14,934.00 0.00 0.00
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 25.00 37.68 75.00 25.00 0.00 0.00
101-593.591-939.020 VEHICLE MAINTENANCE GRAPHICS 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-701.000 PAYROLL-REGULAR GENERAL 60,995.00 26,082.32 60,995.00 60,995.00 0.00 0.00
101-594.266-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00 0.00 0.00



101-594.266-701.100 PAYROLL-REGULAR DRIVERS 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-703.200 SAFETY INCENTIVE 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-712.000 PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-712.000-COVID PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-720.005 INSURANCE HEALTH 11,800.00 7,890.13 11,800.00 11,800.00 0.00 0.00
101-594.266-720.010 INSURANCE DENTAL 600.00 399.92 600.00 600.00 0.00 0.00
101-594.266-720.020 INSURANCE VISION 225.00 123.95 225.00 225.00 0.00 0.00
101-594.266-720.025 INSURANCE - LIFE & AD&D 25.00 17.61 25.00 25.00 0.00 0.00
101-594.266-720.030 INSURANCE - INCOME PROTECTION 300.00 196.35 300.00 300.00 0.00 0.00
101-594.266-721.005 RETIREMENT CONTRIBUTION 2,250.00 2,086.57 2,250.00 2,250.00 0.00 0.00
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 3,250.00 1,920.62 3,250.00 3,250.00 0.00 0.00
101-594.266-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
101-594.266-961.000 TRAVEL, CONF, SEMINARS 0.00 297.70 300.00 0.00 0.00 0.00
101-594.266-977.000 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-701.000 PAYROLL-REGULAR GENERAL 400,000.00 300,332.52 400,000.00 510,000.00 0.00 0.00
101-596.171-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-701.025 PAYROLL-REGULAR HUMAN RESOURCES 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-703.100 SPECIAL PAY - ONE TIME 4,000.00 193.50 500.00 4,000.00 0.00 0.00
101-596.171-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-703.200 SAFETY INCENTIVE 500.00 1,975.49 2,200.00 500.00 0.00 0.00
101-596.171-703.300 SHIFT PREMIUM 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-705.000-COVID PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-710.000 PAYROLL - PAID TIME OFF 32,000.00 29,991.05 32,000.00 35,000.00 0.00 0.00
101-596.171-712.000 PAYROLL - HOLIDAYS 10,000.00 8,348.47 10,000.00 12,000.00 0.00 0.00
101-596.171-714.000 PAYROLL - BEREAVEMENT 600.00 1,132.62 1,400.00 1,000.00 0.00 0.00
101-596.171-720.005 INSURANCE HEALTH 82,000.00 62,757.42 82,000.00 85,000.00 0.00 0.00
101-596.171-720.010 INSURANCE DENTAL 3,000.00 2,805.78 3,000.00 3,000.00 0.00 0.00
101-596.171-720.020 INSURANCE VISION 1,000.00 894.02 1,000.00 1,000.00 0.00 0.00
101-596.171-720.025 INSURANCE - LIFE & AD&D 1,000.00 220.58 500.00 1,000.00 0.00 0.00
101-596.171-720.030 INSURANCE - INCOME PROTECTION 3,500.00 2,432.99 3,500.00 3,500.00 0.00 0.00
101-596.171-721.005 RETIREMENT CONTRIBUTION 30,000.00 26,306.97 30,000.00 30,000.00 0.00 0.00
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 34,000.00 25,084.03 34,000.00 35,000.00 0.00 0.00
101-596.171-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-723.500 WORKERS COMP INSURANCE 9,500.00 5,595.56 9,500.00 9,500.00 0.00 0.00
101-596.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-730.000 POSTAGE 2,500.00 1,392.22 2,500.00 2,500.00 0.00 0.00
101-596.171-740.000 OPERATING SUPPLIES GENERAL 11,000.00 6,543.16 11,000.00 11,500.00 0.00 0.00
101-596.171-740.000-COVID OPERATING SUPPLIES GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 9,383.75 10,000.00 15,000.00 0.00 0.00
101-596.171-740.100-COVID OPERATING SUPPLIES EQUIPMENT IT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-801.000 CONTRACTUAL-LEGAL 2,500.00 3,709.65 3,700.00 4,000.00 0.00 0.00
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT 11,000.00 11,356.00 11,600.00 12,000.00 0.00 0.00
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING 115,000.00 114,283.28 116,000.00 120,000.00 0.00 0.00
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF 4,100.00 11,752.37 13,000.00 12,000.00 0.00 0.00



101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S 8,000.00 5,495.82 8,000.00 8,000.00 0.00 0.00
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE ASS 1,200.00 1,150.00 1,400.00 1,200.00 0.00 0.00
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT 2,750.00 2,071.77 2,750.00 2,500.00 0.00 0.00
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREENWAY 20,000.00 1,670.97 20,000.00 20,000.00 0.00 0.00
101-596.171-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SO 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 45,000.00 95,987.54 110,000.00 100,000.00 0.00 0.00
101-596.171-850.000 COMMUNICATIONS TELEPHONE 10,000.00 7,388.74 10,200.00 10,000.00 0.00 0.00
101-596.171-851.000 COMMUNICATIONS CELLULAR 18,500.00 9,928.30 15,000.00 20,000.00 0.00 0.00
101-596.171-900.000 PHOTOCOPIES 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRINTING 2,100.00 0.00 0.00 2,100.00 0.00 0.00
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI 1,500.00 955.84 1,500.00 1,500.00 0.00 0.00
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 11,000.00 7,308.17 11,000.00 11,000.00 0.00 0.00
101-596.171-903.000-COVID CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-920.050 PUBLIC UTILITIES DEPOT 32,000.00 29,636.74 32,000.00 35,000.00 0.00 0.00
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 25,000.00 24,814.49 25,000.00 30,000.00 0.00 0.00
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 2,200.00 8,025.88 8,500.00 5,000.00 0.00 0.00
101-596.171-955.000 MISCELLANEOUS GENERAL 0.00 19.89 25.00 0.00 0.00 0.00
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 6,000.00 6,835.49 7,200.00 7,000.00 0.00 0.00
101-596.171-955.020 MISCELLANEOUS ELECTION COST 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-955.800 EMPLOYEE EVENTS 16,000.00 9,153.74 16,000.00 16,000.00 0.00 0.00
101-596.171-955.800-COVID EMPLOYEE EVENTS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-960.000 EDUCATION & TRAINING 7,265.00 3,228.01 5,000.00 7,000.00 0.00 0.00
101-596.171-961.000 TRAVEL, CONF, SEMINARS 17,000.00 10,498.97 17,000.00 20,000.00 0.00 0.00
101-596.171-961.100 EMPLOYEE RELOCATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 2,276.69 2,500.00 0.00 0.00 0.00
101-596.171-964.002 REFUNDS COURT FEES - A/R PURSUIT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-965.000 DUES & SUBSCRIPTIONS 14,000.00 12,795.59 14,000.00 14,000.00 0.00 0.00
101-596.171-965.000-COVID DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-969.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 4.20 5.00 0.00 0.00 0.00
101-596.171-975.000 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-991.000 PRINCIPAL PAYMENT GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.171-993.000 INTEREST PAYMENT GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-701.000 PAYROLL-REGULAR GENERAL 370,000.00 333,305.49 370,000.00 380,000.00 0.00 0.00
101-596.266-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 15,000.00 0.00 1,000.00 15,000.00 0.00 0.00
101-596.266-702.000-COVID PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-703.100 SPECIAL PAY - ONE TIME 1,500.00 1,357.61 2,000.00 1,500.00 0.00 0.00
101-596.266-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-703.200 SAFETY INCENTIVE 1,500.00 1,759.80 2,500.00 1,500.00 0.00 0.00
101-596.266-703.300 SHIFT PREMIUM 1,500.00 145.94 500.00 1,500.00 0.00 0.00
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 118.46 150.00 1,000.00 0.00 0.00
101-596.266-710.000 PAYROLL - PAID TIME OFF 26,000.00 24,519.98 26,000.00 26,000.00 0.00 0.00
101-596.266-712.000 PAYROLL - HOLIDAYS 10,000.00 8,400.84 10,000.00 10,000.00 0.00 0.00
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 2,935.56 3,500.00 1,000.00 0.00 0.00
101-596.266-720.005 INSURANCE HEALTH 150,000.00 142,291.23 150,000.00 150,000.00 0.00 0.00
101-596.266-720.010 INSURANCE DENTAL 5,000.00 5,156.03 5,500.00 6,000.00 0.00 0.00
101-596.266-720.020 INSURANCE VISION 2,000.00 1,659.17 2,000.00 2,000.00 0.00 0.00
101-596.266-720.025 INSURANCE - LIFE & AD&D 500.00 395.53 500.00 500.00 0.00 0.00
101-596.266-720.030 INSURANCE - INCOME PROTECTION 3,500.00 3,021.66 3,500.00 4,000.00 0.00 0.00
101-596.266-721.005 RETIREMENT CONTRIBUTION 32,000.00 29,642.42 32,000.00 35,000.00 0.00 0.00
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 32,000.00 26,519.22 32,000.00 32,000.00 0.00 0.00
101-596.266-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-723.500 WORKERS COMP INSURANCE 12,500.00 8,394.64 12,500.00 12,000.00 0.00 0.00



101-596.266-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.266-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,300,000.00 1,113,310.07 1,250,000.00 1,700,000.00 0.00 0.00
101-596.537-701.100-COVID PAYROLL-REGULAR DRIVERS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 350,000.00 287,198.08 350,000.00 350,000.00 0.00 0.00
101-596.537-701.200-COVID PAYROLL-REGULAR OTHER OPERATIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 95,000.00 79,827.79 95,000.00 95,000.00 0.00 0.00
101-596.537-701.300-COVID PAYROLL-REGULAR DISPATCH 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 144,000.00 207,249.81 240,000.00 200,000.00 0.00 0.00
101-596.537-702.100-COVID PAYROLL-TEMPORARY HELP DRIVERS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-702.200-COVID PAYROLL-TEMPORARY HELP OTHER OPERATIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HELP DI 0.00 19,130.87 22,000.00 25,000.00 0.00 0.00
101-596.537-703.100 SPECIAL PAY - ONE TIME 20,000.00 14,219.02 16,000.00 16,000.00 0.00 0.00
101-596.537-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-703.200 SAFETY INCENTIVE 6,000.00 7,836.68 10,000.00 6,000.00 0.00 0.00
101-596.537-703.300 SHIFT PREMIUM 30,000.00 14,173.32 16,000.00 20,000.00 0.00 0.00
101-596.537-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 0.00 23,763.89 25,000.00 30,000.00 0.00 0.00
101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 35,000.00 15,340.11 17,000.00 20,000.00 0.00 0.00
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 11,000.00 4,919.92 6,000.00 6,000.00 0.00 0.00
101-596.537-710.000 PAYROLL - PAID TIME OFF 138,000.00 117,929.47 138,000.00 140,000.00 0.00 0.00
101-596.537-710.000-COVID PAYROLL - PAID TIME OFF 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-712.000 PAYROLL - HOLIDAYS 47,500.00 35,667.68 47,500.00 50,000.00 0.00 0.00
101-596.537-712.000-COVID PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-714.000 PAYROLL - BEREAVEMENT 7,000.00 9,771.71 12,000.00 10,000.00 0.00 0.00
101-596.537-720.005 INSURANCE HEALTH 550,000.00 471,122.05 550,000.00 550,000.00 0.00 0.00
101-596.537-720.010 INSURANCE DENTAL 20,000.00 16,987.47 20,000.00 20,000.00 0.00 0.00
101-596.537-720.020 INSURANCE VISION 8,000.00 5,663.34 8,000.00 8,000.00 0.00 0.00
101-596.537-720.025 INSURANCE - LIFE & AD&D 2,000.00 1,473.39 2,000.00 2,000.00 0.00 0.00
101-596.537-720.030 INSURANCE - INCOME PROTECTION 20,000.00 15,689.00 20,000.00 20,000.00 0.00 0.00
101-596.537-721.005 RETIREMENT CONTRIBUTION 155,000.00 108,371.23 155,000.00 160,000.00 0.00 0.00
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 170,000.00 138,554.94 170,000.00 180,000.00 0.00 0.00
101-596.537-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 0.00 3,813.87 4,000.00 0.00 0.00 0.00
101-596.537-723.500 WORKERS COMP INSURANCE 72,000.00 46,636.58 55,000.00 72,000.00 0.00 0.00
101-596.537-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-743.100 ANTI-FREEZE & OIL 2,000.00 1,532.40 2,000.00 2,000.00 0.00 0.00
101-596.537-745.300 CLOTHING UNIFORMS 3,000.00 2,492.24 3,000.00 3,000.00 0.00 0.00
101-596.537-748.000 GASOLINE GENERAL 200,000.00 149,095.98 200,000.00 225,000.00 0.00 0.00
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOHOL 12,000.00 7,599.52 12,000.00 12,000.00 0.00 0.00
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 15,000.00 10,651.93 15,000.00 15,000.00 0.00 0.00
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 6,000.00 14,235.01 16,000.00 16,000.00 0.00 0.00
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEASE 105,000.00 6,611.38 105,000.00 105,000.00 0.00 0.00
101-596.537-945.000 PARKING RENTAL PAYMENTS WESTSHORE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-945.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-961.000 TRAVEL, CONF, SEMINARS 1,000.00 143.36 1,000.00 1,000.00 0.00 0.00
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERAL 100,000.00 147,160.25 150,000.00 160,000.00 0.00 0.00
101-596.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-964.100 REFUNDS OPERATING ASSISTANCE PY 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-991.500 LEASE PYMT PRINCIPAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.537-993.500 LEASE PYMT INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-701.000 PAYROLL-REGULAR GENERAL 140,000.00 125,061.64 140,000.00 150,000.00 0.00 0.00
101-596.591-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00 0.00 0.00



101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 74,000.00 57,599.34 60,000.00 75,000.00 0.00 0.00
101-596.591-702.000-COVID PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-703.100 SPECIAL PAY - ONE TIME 2,000.00 3,027.76 3,500.00 3,000.00 0.00 0.00
101-596.591-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-703.200 SAFETY INCENTIVE 1,000.00 2,059.92 2,500.00 1,000.00 0.00 0.00
101-596.591-703.300 SHIFT PREMIUM 5,000.00 3,422.17 5,000.00 5,000.00 0.00 0.00
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 5,385.15 6,000.00 6,000.00 0.00 0.00
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 12,814.33 14,000.00 15,000.00 0.00 0.00
101-596.591-712.000 PAYROLL - HOLIDAYS 5,000.00 3,109.78 5,000.00 5,000.00 0.00 0.00
101-596.591-712.000-COVID PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-714.000 PAYROLL - BEREAVEMENT 0.00 869.35 1,000.00 1,000.00 0.00 0.00
101-596.591-720.005 INSURANCE HEALTH 65,000.00 55,929.57 65,000.00 65,000.00 0.00 0.00
101-596.591-720.010 INSURANCE DENTAL 3,000.00 2,119.45 3,000.00 3,000.00 0.00 0.00
101-596.591-720.020 INSURANCE VISION 1,000.00 662.57 1,000.00 1,000.00 0.00 0.00
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 125.68 300.00 300.00 0.00 0.00
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,500.00 1,125.70 1,500.00 1,500.00 0.00 0.00
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 11,865.13 15,000.00 15,000.00 0.00 0.00
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 20,000.00 15,546.43 20,000.00 20,000.00 0.00 0.00
101-596.591-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-723.500 WORKERS COMP INSURANCE 10,000.00 6,529.17 10,000.00 10,000.00 0.00 0.00
101-596.591-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIALS 15,000.00 9,418.20 12,000.00 15,000.00 0.00 0.00
101-596.591-740.000-COVID OPERATING SUPPLIES CLEANING MATERIALS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-740.420 OPERATING SUPPLIES REPAIR PARTS - DEPOT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA 1,500.00 1,122.56 1,500.00 1,500.00 0.00 0.00
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 5,000.00 4,283.31 6,000.00 5,000.00 0.00 0.00
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN 30,000.00 64,622.81 65,000.00 65,000.00 0.00 0.00
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 7,000.00 6,527.94 7,000.00 7,000.00 0.00 0.00
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREENWAY 20,000.00 16,676.43 20,000.00 20,000.00 0.00 0.00
101-596.591-931.100-COVID BUILDING & GROUNDS MAINTENANCE GREENWAY 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-932.000 MECHANICAL MAINTENANCE DEPOT 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 10,000.00 10,401.95 10,000.00 12,000.00 0.00 0.00
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 425,000.00 281,370.21 425,000.00 425,000.00 0.00 0.00
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 5,000.00 906.87 5,000.00 5,000.00 0.00 0.00
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 1,000.00 0.00 1,000.00 1,000.00 0.00 0.00
101-900.000-974.000 LAND IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-975.000 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-975.000-COVID BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-975.006 BUILDINGS & STRUCTURES GRANT 2017-0084/P 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-975.010 BUILDINGS & STRUCTURES GRANT MI-2021-010 0.00 128,394.60 0.00 0.00 0.00 0.00
101-900.000-975.026 BUILDINGS & STRUCTURES GRANT MI-2018-026 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-975.039 BUILDINGS & STRUCTURES GRANT MI-2020-039 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-975.663 BUILDINGS & STRUCTURES GRANT X663 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.000 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.000-COVID MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.010 MACHINERY & EQUIPMENT GRANT MI-2021-010 0.00 1,766.67 0.00 0.00 0.00 0.00
101-900.000-977.014 MACHINERY & EQUIPMENT GRANT MI-2016-014 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.016 MACHINERY & EQUIPMENT GRANT MI-2023-016 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.021 MACHINERY & EQUIPMENT GRANT  MI-2017-021 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.026 MACHINERY & EQUIPMENT GRANT MI-2018-026 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.029 MACHINERY & EQUIPMENT GRANT MI-2023-029 0.00 102,507.99 0.00 0.00 0.00 0.00
101-900.000-977.033 MACHINERY & EQUIPMENT GRANT MI-2019-033 0.00 0.00 0.00 0.00 0.00 0.00



101-900.000-977.039 MACHINERY & EQUIPMENT GRANT MI-2020-039 0.00 1,691.50 0.00 0.00 0.00 0.00
101-900.000-977.663 MACHINERY & EQUIPMENT GRANT X663 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.680 MACHINERY & EQUIPMENT GRANT X680 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-977.694 MACHINERY & EQUIPMENT GRANT X694 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.000 VEHICLE 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.002 VEHICLE GRANT MI-2017-002 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.005 VEHICLE GRANT 2012-0121/P5 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.006 VEHICLE GRANT 2017-0084/P6 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.008 VEHICLE GRANT 2012-0121/P8 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.010 VEHICLE GRANT MI-2021-010 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.012 VEHICLE GRANT 2012-0121/P12 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.014 VEHICLE GRANT MI-2016-014 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.017 VEHICLE GRANT 2012-0121/P17 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.021 VEHICLE GRANT MI-2017-021 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.026 VEHICLE GRANT MI-2018-026 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.029 VEHICLE GRANT MI-2023-029 0.00 8,364.58 0.00 0.00 0.00 0.00
101-900.000-981.033 VEHICLE GRANT MI-2019-033 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.039 VEHICLE GRANT MI-2020-039 0.00 9,968.75 0.00 0.00 0.00 0.00
101-900.000-981.107 VEHICLE GRANT X107 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.663 VEHICLE GRANT X663 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.680 VEHICLE GRANT X680 0.00 0.00 0.00 0.00 0.00 0.00
101-900.000-981.694 VEHICLE GRANT X694 0.00 0.00 0.00 0.00 0.00 0.00
Total Appropriations: 6,526,195.00 5,697,459.91 6,744,235.00 7,413,545.00 0.00 0.00

Net of Revenues & Appropriations Fund 101: 624,065.00 (1,692,691.91) 73,684.00 626,853.00 0.00 0.00

Fund 666
---Estimated Revenue---
666-000.000-502.000 FEDERAL OPERATING (CURRENT YEAR) 0.00 0.00 0.00 0.00 0.00 0.00
Total Estimated Revenue: 0.00 0.00 0.00 0.00 0.00 0.00

---Appropriations---
666-596.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 0.00
Total Appropriations: 0.00 0.00 0.00 0.00 0.00 0.00

Net of Revenues & Appropriations Fund 666: 0.00 0.00 0.00 0.00 0.00 0.00

Fund 675
---Estimated Revenue---
675-000.000-665.000 INVESTMENT INCOME GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Estimated Revenue: 0.00 0.00 0.00 0.00 0.00 0.00

Net of Revenues & Appropriations Fund 675: 0.00 0.00 0.00 0.00 0.00 0.00

Fund 704
---Appropriations---
704-000.000-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00 0.00
Total Appropriations: 0.00 0.00 0.00 0.00 0.00 0.00

Net of Revenues & Appropriations Fund 704: 0.00 0.00 0.00 0.00 0.00 0.00

Fund 900
---Estimated Revenue---
900-000.000-699.000 TSFR FROM OTHER FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
900-596.171-673.000 GAIN/LOSS ON ASSET DISPOSAL 0.00 0.00 0.00 0.00 0.00 0.00



Total Estimated Revenue: 0.00 0.00 0.00 0.00 0.00 0.00

---Appropriations---
900-000.000-995.000 TRANSF FR OTHER FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
900-596.171-968.000 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
900-596.171-975.000 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0.00
900-900.000-971.000 LAND 0.00 0.00 0.00 0.00 0.00 0.00
900-900.000-974.000 LAND IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00
900-900.000-975.000 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0.00
900-900.000-977.000 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00
900-900.000-980.000 OFFICE EQUIPMENT / FURNITURE 0.00 0.00 0.00 0.00 0.00 0.00
900-900.000-981.000 VEHICLE 0.00 0.00 0.00 0.00 0.00 0.00
Total Appropriations: 0.00 0.00 0.00 0.00 0.00 0.00

Net of Revenues & Appropriations Fund 900: 0.00 0.00 0.00 0.00 0.00 0.00

Fund 950
---Appropriations---
950-596.171-956.000 INTEREST EXPENSE STATE INFRASTRUCTURE LO 0.00 0.00 0.00 0.00 0.00 0.00
950-596.171-991.000 PRINCIPAL PAYMENT GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Appropriations: 0.00 0.00 0.00 0.00 0.00 0.00

Net of Revenues & Appropriations Fund 950: 0.00 0.00 0.00 0.00 0.00 0.00
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 LICENSE AGREEMENT 

 This License Agreement (“License”) is entered into on ________ __, 2026 (“Effective 
Date”), between The Shops at Westshore Condominium Association (“Westshore Entity”), a 
Michigan limited liability company, whose address is 29201 Telegraph Road, Suite 410, 
Southfield, MI 48034 and Macatawa Area Express Transportation Authority a 
_______1__________________________, whose address is 171 Lincoln Avenue, Suite 20, Holland, MI 
494232 (“Licensee”), on the terms and conditions stated below: 

1. Background. (Westshore Entity) is the owner of the real property described in the 
attached Exhibit A (“Project”).   Licensee is a ____3___________________ that provides bus 
transportation services to the general public and desires to occupy a portion of the 
Project for the limited purposes in this License Agreement, subject to the terms and 
conditions of this License Agreement. 

2. Grant of temporary license. (Westshore Entity) grants to Licensee the temporary 
non-exclusive right, as provided in this License, to occupy the space in the parking lot  
at the Project, as depicted and outlined in red in the attached Exhibit B (“Licensed 
Premises”), for the sole purpose of  operating a bus transfer station in the Licensed 
Premises and for no other purpose, subject to the prior written approval of, and all 
required permits and licenses from all necessary governmental bodies, the prior 
written approval of the (Westshore condo association), if applicable,  and subject to 
the terms and conditions of this License.  

3. Term of license.  This License is granted for the period beginning on 
_______4______________ (“Commencement Date”) and expiring on the last day of the 
sixtieth (60th) full month after the Commencement Date5_ or earlier if Licensee is in 
default under this Agreement (“Expiration Date”).  The period from the 
Commencement Date through the Expiration Date is the “Term”. If Licensee is not, 
and has not been in default under this License, Licensee shall have the option to 
extend the Term of this License for four (4) periods of five (5) years each, (each, an 
Option Period” and collectively, the “Option Periods) commencing on the expiration 
of the original Term or the expiration of the then current Option Period, as applicable. 
Written notice of Licensee’s election to extend the Term must be received by 
(Westshore Entity) via certified mail, return receipt requested or via UPS or FedEx 
mail with tracking, at least two hundred seventy (270) days prior to the expiration of 
the original Term or the then current Option Period, as applicable (the “Option 
Notice”), failing which Licensee shall be deemed to have waived such option, time 
being declared of the essence.  During  the Option Periods, r the terms and conditions 

 
1 insert 
2 Accurate? Is this the correct entity? 
3 insert 
4 Insert – estimated to be October 7, 2026. 
5 Or insert specific date 
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in this License shall apply and govern, except as to Consideration, which shall be as 
described in Section 5 of this License.  Notwithstanding anything to the contrary: 

a. (Westshore Entity) is under no obligation to extend, and Licensee is not 
entitled to extend, the Term of this License beyond the Expiration Date, 
as extended by the Option Periods, if exercised in accordance with this 
License; 

b. (Westshore Entity) and Licensee shall each have the right to terminate 
this License by delivering to the other .  written notice of the election to 
terminate this License )”Termination Notice”) via certified mail, return 
receipt requested or via UPS or FedEx mail with tracking, at least three 
hundred sixty five (365) days prior to the termination date. 

4. Consideration.  On or before the Commencement Date, (Westshore Entity) shall 
receive from Licensee:  

a. One Hundred and 00/100 dollars ($100.00) as the fee for the initial 
Term of this License;  

b. All costs and fees incurred by (Westshore Entity) for design, review, 
legal and administration of this License and the bus station in the 
Licensed Premises contemplated by this License; and  

c. The certificate of insurance required under section 7 of this License.   

If (Westshore Entity) does not receive the items required under section 4.a. prior to 
the Commencement Date, this License shall be null and void ab initio.   

If Licensee exercises the option to extend the Term of this License in accordance with 
this License, (Westshore Entity) shall receive from Licensee:  

a. One hundred fifty and 00/100 ($150.00) as the fee for the first Option 
Period; 

b. Two hundred and 00/100 ($200.00) as the fee for the second Option 
Period; 

c. Two hundred fifty and 00/100 ($250.00) as the fee for the third Option 
Period; and 

d. Three hundred and 00/100 ($300.00) as the fee for the fourth Option 
Period; 

If Licensee does not vacate the Licensed Premises by the Expiration Date, as extended, 
Licensee shall pay (Westshore Entity) an amount equal to One hundred and 00/100 
dollars ($100.00) for each day subsequent to the Expiration Date that Licensee 
occupies the Licensed Premises.  

5. “As-is” “Where-is”.  Licensee accepts the Licensed Premises in an “as is”, “where is” 
condition and acknowledges that (Westshore Entity) has no obligation to perform 
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any repairs, remodeling or construction work of any sort whatsoever with respect to 
the Licensed Premises. 

6. Improvements.  Licensee shall,  sixty (60) days after the Commencement Date, 
complete, at the sole expense of Licensee, the improvements to the Project, as 
described in Exhibit C to this License,  in accordance with plans and specifications 
subject to the prior written approval of (Westshore Entity)  (“Improvements”), the 
prior written approval of the (Westshore condo association), if applicable, and 
subject to the  prior written approval of, and all required permits and licenses from 
all necessary governmental bodies.  Licensee, at the sole expense of Licensee, shall 
deliver to (Westshore Entity) plans and specifications for the Improvements no later 
than September 15, 2026; such plans and specifications are subject to the written 
approval of (Westshore Entity) , the prior written approval of the (Westshore condo 
association), if applicable, and the prior written approval of, and all required permits 
and licenses from all necessary governmental bodies. 

7. Maintenance. Reimbursement for Damages.  During the Term, Licensee shall 
maintain the Licensed Premises in a first-class condition.  Upon the expiration of the 
Term, Licensee shall return the Licensed Premises to (Westshore Entity) “broom 
clean” in the same condition it is in on the Effective Date, including but not limited to 
repairs to the Licensed Premises to return the Licensed Premises to a parking lot in a 
condition reasonably acceptable to (Westshore Entity). If any damage to the Licensed 
Premises occurs during the Term, Licensee shall reimburse (Westshore Entity) for 
the full amount of the damage, as reasonably determined by (Westshore Entity), 
within ten (10) days of demand by (Westshore Entity). The provisions of section 6 of 
this License shall survive the expiration of this License.  

8. Utilities.   Licensee, at the sole expense of Licensee, shall install all gas, electric and 
other utilities (collectively, “Utilities”), including the installation of meters or 
submeters,  necessary for the proper operation of a bus transfer station in the 
Licensed Premises, subject to the prior written approval of (Westshore entity) of 
plans and specifications for such Utilities, the prior written approval of the 
(Westshore condo association), if applicable, and the prior written approval of, and 
all required permits and licenses from all necessary governmental bodies and all 
applicable Utility providers.  Licensee shall  place all accounts for gas, electricity and 
any other utility (collectively, “Utilities”) used upon or furnished to the Licensed 
Premises in Licensee’s name and Licensee shall be solely responsible for and shall 
promptly pay all such charges.  The obligation of Licensee to pay for all Utilities shall 
commence as of the Commencement Date.  (Westshore entity)  shall not be liable or 
responsible for any interruption in any Utilities or other services, nor shall such 
interruption be deemed an actual or constructive eviction or partial eviction or result 
in an abatement of rental. 

9. Indemnification, insurance, and waiver. Licensee agrees to: (i) indemnify 
(Westshore Entity) and hold (Westshore Entity) harmless against any claims, actions, 
damages, or liability that arise as a result of Licensee’s use of the Licensed Premises, 
including but not limited to the Improvements to be made to the Project by Licensee, 
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at Licensee’s sole expense and any theft or loss of any of the contents of the Licensed 
Premises and any injury occurring to any person or property on the Licensed 
Premises, and the charges for Utilities at the Licensed Premises; and (ii) obtain 
liability insurance in amounts and with insurers reasonably satisfactory to 
(Westshore Entity) insuring against damage to persons and property occurring on or 
within the vicinity of the Licensed Premises and naming (Westshore Entity) and the 
(Westshore condo association) as  insured parties under that insurance policy, with 
a certificate of insurance acceptable to (Westshore Entity)delivered to (Westshore 
Entity) on or before the close of business on the Commencement Date.  Licensee shall 
also deliver to (Westshore Entity) certificates of insurance acceptable to (Westshore 
Entity) no later than the anniversary of the Commencement during each year of the 
Term. 

10. Licensee also waives any right of recovery it may now or subsequently have against 
(Westshore Entity) for any loss or damage arising out of use of the Licensed Premises 
including but not limited to any theft or loss of any of the contents of the Licensed 
Premises. The provisions of section 7 of this License shall survive the expiration of 
this License.  

11. Default.  Remedies.  The failure of Licensee to comply with any portion of this 
License shall be a material breach of, and default under this License entitling 
(Westshore Entity) to exercise all remedies available to it under this License, or under 
applicable law, including but not limited to the immediate termination of this License.  

12. No assignment. Licensee shall not assign or transfer its rights under this Agreement. 

13. No recording.  This document shall not be recorded. 

14. Counterparts.  This Agreement may be executed in one or more counterparts, each 
of which will be deemed an original copy of this Agreement, but all of which will be 
considered one instrument and will become a binding agreement when one or more 
counterparts have been signed by each of the parties and delivered to the other party.  
A facsimile of this Agreement bearing a party's signature or a printed copy of the 
original, signed document scanned in ".pdf" format or signed via DocuSign shall have 
the same legal force and effect as an original of such signature and shall be treated as 
an original document for evidentiary purposes. 

 

Signatures on next page 
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AGREED this ____ day of _________, 2026. 

 

 

  

  
(WESTSHORE ENTITY): 

The Shops at Westshore Condominium Association 

a Michigan nonprofit corporation  

    By:                              

Name:      ___________________________ 

Its:                           

 

____ 
 

LICENSEE: 

 

Macatawa Area Express Transportation Authority 

a ___________________________________ 

   

    By:                             

Name:     _______________________________   

Its:                      

 



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Auxiliary % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-23 16,417 8,680 53 6,472 39 1,265 8 0 0 0 0 3,306 1,505 46 1,305 39 182 6 41 1 273 8 0 0
Nov-23 15,320 8,244 54 5,972 39 1,104 7 0 0 0 0 3,335 1,430 43 1,282 38 210 6 45 1 275 8 93 3
Dec-23 14,480 7,812 54 5,730 40 938 6 0 0 0 0 3,088 1,398 45 1,232 40 182 6 40 1 236 8 0 0
Jan-24 15,066 8,435 56 5,587 37 1,044 7 0 0 0 0 3,517 1,650 47 1,377 39 198 6 39 1 253 7 0 0
Feb-24 16,760 9,349 56 6,204 37 1,207 7 0 0 0 0 3,524 1,608 46 1,373 39 206 6 41 1 296 8 0 0
Mar-24 16,770 9,450 56 6,151 37 1,169 7 0 0 0 0 3,754 1,713 46 1,474 39 199 5 42 1 326 9 0 0
Apr-24 17,290 9,673 56 6,541 38 1,076 6 0 0 0 0 3,957 1,841 47 1,537 39 208 5 52 1 319 8 0 0
May-24 18,258 8,736 48 6,540 36 1,077 6 0 0 1,905 10 4,148 1,983 48 1,521 37 261 6 60 1 323 8 0 0
Jun-24 15,415 8,529 55 6,035 39 851 6 0 0 0 0 3,783 1,834 48 1,402 37 237 6 52 1 258 7 0 0
Jul-24 17,148 9,119 53 7,053 41 976 6 0 0 0 0 3,832 1,855 48 1,395 36 229 6 50 1 303 8 0 0
Aug-24 17,507 9,054 52 7,438 42 1,015 6 0 0 0 0 3,933 1,903 48 1,440 37 250 6 46 1 294 7 0 0
Sep-24 16,844 8,504 50 6,836 41 1,049 6 0 0 455 3 3,938 1,814 46 1,594 40 219 6 34 1 277 7 0 0
Total 197,275 105,585 54 76,559 39 12,771 6 0 0 2,360 1 44,115 20,534 47 16,932 38 2,581 6 542 1 3,433 8 93 0
Oct-24 19,648 10,051 51 8,175 42 1,422 7 0 0 0 0 4,729 2,099 44 1,910 40 284 6 58 1 378 8 0 0
Nov-24 17,707 9,225 52 7,293 41 1,189 7 0 0 0 0 4,322 2,006 46 1,700 39 192 4 50 1 252 6 122 3
Dec-24 17,017 9,081 53 6,901 41 1,035 6 0 0 0 0 4,139 1,993 48 1,629 39 221 5 43 1 253 6 0 0
Jan-25 16,273 8,748 54 6,570 40 955 6 0 0 0 0 4,459 2,112 47 1,748 39 268 6 51 1 280 6 0 0
Feb-25 16,498 9,029 55 6,583 40 886 5 0 0 0 0 4,929 2,230 45 1,977 40 292 6 55 1 375 8 0 0
Mar-25 17,261 9,386 54 6,884 40 991 6 0 0 0 0 5,187 2,317 45 2,137 41 280 5 45 1 408 8 0 0
Apr-25 17,544 9,459 54 6,933 40 1,152 7 0 0 0 0 5,171 2,417 47 2,119 41 239 5 59 1 337 7 0 0
May-25 17,558 8,833 50 6,017 34 1,113 6 0 0 1,595 9 4,746 2,213 47 1,853 39 273 6 87 2 320 7 0 0
Jun-25 15,735 8,795 56 5,803 37 1,137 7 0 0 0 0 4,737 2,256 48 1,730 37 237 5 80 2 434 9 0 0
Jul-25 17,281 9,667 56 6,580 38 1,034 6 0 0 0 0 5,008 2,326 46 1,824 36 237 5 69 1 440 9 112 2
Aug-25 16,304 9,093 56 6,140 38 1,071 7 0 0 0 0 4,716 2,157 46 1,876 40 242 5 61 1 380 8 0 0
Sep-25 16,876 9,181 54 6,159 36 1,246 7 0 0 290 2 5,288 2,565 49 2,013 38 256 5 67 1 387 7 0 0
Total 205,702 110,548 54 80,038 39 13,231 6 0 0 1,885 1 57,431 26,691 46 22,516 39 3,021 5 725 1 4,244 7 234 0
Oct-25 18,822 10,480 56 6,765 36 1,577 8 0 0 0 0 4,966 2,203 44 2,042 41 274 6 72 1 375 8 0 0
Nov-25 14,828 8,236 56 5,445 37 1,147 8 0 0 0 0 4,120 1,788 43 1,683 41 215 5 61 1 297 7 76 2
Dec-25 16,171 8,685 54 5,898 36 1,168 7 0 0 420 3 4,439 1,957 44 1,886 42 257 6 60 1 279 6 0 0
Jan-26 13,287 7,187 54 5,084 38 1,016 8 0 0 0 0 4,253 1,890 44 1,755 41 234 6 66 2 308 7 0 0
Feb-26 16,509 9,109 55 6,159 37 1,241 8 0 0 0 0 4,902 2,154 44 2,065 42 279 6 81 2 323 7 0 0
Mar-26 17,649 10,157 58 6,199 35 1,293 7 0 0 0 0 5,362 2,433 45 2,205 41 292 5 73 1 359 7 0 0
Apr-26 17,700 9,778 55 6,696 38 1,226 7 0 0 0 0 4,885 2,313 47 1,961 40 244 5 56 1 311 6 0 0
May-26 15,863 8,935 56 5,723 36 1,205 8 0 0 0 0 4,546 2,129 47 1,803 40 266 6 56 1 292 6 0 0
Jun-26 15,620 8,856 57 5,624 36 1,140 7 0 0 0 0 4,787 2,199 46 1,895 40 226 5 59 1 408 9 0 0
Jul-26 16,484 9,230 56 5,989 36 1,265 8 0 0 0 0 4,737 2,163 46 1,841 39 244 5 63 1 426 9 0 0
Aug-26 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Sep-26 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 162,933 90,653 56 59,582 37 12,278 8 0 0 420 0 46,997 21,229 45 19,136 41 2,531 5 647 1 3,378 7 76 0

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Fixed Route Reserve-A-MAX



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-23 320 98 31 154 48 68 21 0 0 20,043 10,283 51 7,931 40 1,515 8 41 0 273 1 0 0
Nov-23 370 155 42 164 44 51 14 0 0 19,025 9,829 52 7,418 39 1,365 7 45 0 275 1 93 0
Dec-23 365 131 36 185 51 49 13 0 0 17,933 9,341 52 7,147 40 1,169 7 40 0 236 1 0 0
Jan-24 354 122 34 178 50 54 15 0 0 18,937 10,207 54 7,142 38 1,296 7 39 0 253 1 0 0
Feb-24 367 142 39 162 44 63 17 0 0 20,651 11,099 54 7,739 37 1,476 7 41 0 296 1 0 0
Mar-24 361 127 35 148 41 86 24 0 0 20,885 11,290 54 7,773 37 1,454 7 42 0 326 2 0 0
Apr-24 378 111 29 160 42 107 28 0 0 21,625 11,625 54 8,238 38 1,391 6 52 0 319 1 0 0
May-24 372 106 28 177 48 89 24 0 0 22,778 10,825 48 8,238 36 1,427 6 60 0 323 1 1,905 8
Jun-24 391 100 26 188 48 103 26 0 0 19,589 10,463 53 7,625 39 1,191 6 52 0 258 1 0 0
Jul-24 406 95 23 225 55 86 21 0 0 21,386 11,069 52 8,673 41 1,291 6 50 0 303 1 0 0
Aug-24 422 117 28 207 49 98 23 0 0 21,862 11,074 51 9,085 42 1,363 6 46 0 294 1 0 0
Sep-24 447 169 38 202 45 75 17 1 0 21,229 10,487 49 8,632 41 1,343 6 35 0 277 1 455 2
Total 4,553 1,473 32 2,150 47 929 20 1 0 245,943 127,592 52 95,641 39 16,281 7 543 0 3,433 3 2,453 1
Oct-24 588 231 39 259 44 97 16 1 0 24,965 12,381 50 10,344 41 1,803 7 59 0 378 2 0 0
Nov-24 527 218 41 223 42 86 16 0 0 22,556 11,449 51 9,216 41 1,467 7 50 0 252 1 122 1
Dec-24 476 202 42 191 40 83 17 0 0 21,632 11,276 52 8,721 40 1,339 6 43 0 253 1 0 0
Jan-25 577 261 45 220 38 92 16 4 1 21,309 11,121 52 8,538 40 1,315 6 55 0 280 1 0 0
Feb-25 659 285 43 260 39 94 14 20 3 22,086 11,544 52 8,820 40 1,272 6 75 0 375 2 0 0
Mar-25 694 304 44 257 37 112 16 21 3 23,142 12,007 52 9,278 40 1,383 6 66 0 408 2 0 0
Apr-25 664 289 44 249 38 105 16 21 3 23,379 12,165 52 9,301 40 1,496 6 80 0 337 1 0 0
May-25 624 219 35 264 42 121 19 20 3 22,928 11,265 49 8,134 35 1,507 7 107 0 320 1 1,595 7
Jun-25 579 158 27 271 47 129 22 21 4 21,051 11,209 53 7,804 37 1,503 7 101 0 434 2 0 0
Jul-25 577 165 29 256 44 136 24 20 3 22,866 12,158 53 8,660 38 1,407 6 89 0 440 2 112 0
Aug-25 587 170 29 256 44 140 24 21 4 21,607 11,420 53 8,272 38 1,453 7 82 0 380 2 0 0
Sep-25 596 209 35 239 40 126 21 22 4 22,760 11,955 53 8,411 37 1,628 7 89 0 387 2 290 1
Total 7,148 2,711 38 0 0 0 0 0 0 270,281 139,950 52 105,499 39 17,573 7 896 0 4,244 2 2,119 1
Oct-25 485 154 32 207 43 100 21 24 5 24,273 12,837 53 9,014 37 1,951 8 96 0 375 2 0 0
Nov-25 389 119 31 157 40 93 24 20 5 19,337 10,143 52 7,285 38 1,455 8 81 0 297 2 76 0
Dec-25 387 100 26 195 50 73 19 19 5 20,997 10,742 51 7,979 38 1,498 7 79 0 279 1 420 2
Jan-26 400 127 32 176 44 79 20 18 5 17,940 9,204 51 7,015 39 1,329 7 84 0 308 2 0 0
Feb-26 411 132 32 177 43 82 20 20 5 21,822 11,395 52 8,401 38 1,602 7 101 0 323 1 0 0
Mar-26 409 103 25 211 52 73 18 22 5 23,420 12,693 54 8,615 37 1,658 7 95 0 359 2 0 0
Apr-26 435 119 27 228 52 67 15 21 5 23,020 12,210 53 8,885 39 1,537 7 77 0 311 1 0 0
May-26 417 93 22 237 57 68 16 19 5 20,826 11,157 54 7,763 37 1,539 7 75 0 292 1 0 0
Jun-26 422 97 23 242 57 62 15 21 5 20,829 11,152 54 7,761 37 1,428 7 80 0 408 2 0 0
Jul-26 408 155 38 193 47 36 9 24 6 21,629 11,548 53 8,023 37 1,545 7 87 0 426 2 0 0
Aug-26 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Sep-26 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 4,163 1,199 29 2,023 49 733 18 208 5 214,093 113,081 53 80,741 38 15,542 7 855 0 3,378 2 496 0

Historical 
Ridership     

FY2000-FY2025

Historical 
Ridership 

Through FY2026
7,747,241 7,961,334

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Night Owl Total



JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG.
2,488 2,607 -4.6% 113.1 118.5 -4.6% 0.0 0.0 0.0% 9,229 9,668 -4.5%
2,199 2,242 -1.9% 100.0 101.9 -1.9% 0.0 0.0 0.0% 5,989 6,580 -9.0%
1,809 1,769 2.3% 82.2 80.4 2.3% 0.0 0.0 0.0% 1,265 1,034 22.4%
1,493 1,976 -24.4% 67.9 89.8 -24.4% 0.0 0.0 0.0% 0 0 0.0%
2,148 2,556 -16.0% 97.6 116.2 -16.0% 0.0 0.0 0.0% 0 0 0.0%
3,651 3,622 0.8% 166.0 164.6 0.8% 0.0 0.0 0.0% 0 0 0.0%
1,364 1,421 -4.0% 62.0 64.6 -4.0% 0.0 0.0 0.0%
1,332 1,088 22.4% 60.5 49.5 22.3% 0.0 0.0 0.0%
0 0 0.0% - - - - - -
- - - - - - - - -

9,691 10,430 -7.1% 440.5 474.2 -7.1% 0.0 0.0 0.0%
1,100 1,389 -20.8% 50.0 63.1 -20.8% 0.0 0.0 0.0%
3,054 2,852 7.1% 138.8 129.6 7.1% 0.0 0.0 0.0%
2,639 2,610 1.1% 120.0 118.6 1.1% 0.0 0.0 0.0%

16,484 17,281 -4.6% 749.3 785.5 -4.6% 0.0 0.0 0.0%

JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG.
908 904 0.4% 41.3 38.7 6.6% 0.0 13.0 -100.0% 2,163 2,326 -7.0%
47 19 147.4% 2.1 0.9 137.4% 0.0 0.0 0.0% 1,841 1,824 0.9%
743 709 4.8% 33.8 29.9 13.0% 0.0 12.8 -100.0% 244 237 3.0%
3,039 3,376 -10.0% 138.1 146.7 -5.8% 0.0 37.0 -100.0% 63 69 -8.7%
4,737 5,008 -5.4% 215.3 216.2 -0.4% 0.0 62.8 -100.0% 426 440 -3.2%

0 112 -100.0%

JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG.
192 258 -25.6% 8.7 11.7 -25.4% 0.0 0.0 0.0% 155 165 -6.1%
15 0 0.0% 0.7 0.0 0.0% 0.0 0.0 0.0% 193 256 -24.6%
34 59 -42.4% 1.5 2.7 -42.8% 0.0 0.0 0.0% 36 136 -73.5%
167 260 -35.8% 7.6 11.8 -35.7% 0.0 0.0 0.0% 24 20 20.0%
408 577 -29.3% 18.5 26.2 -29.2% 0.0 0.0 0.0% 0 0 #DIV/0!

JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG. JUL. '26 JUL. '25 % CHG.
10,791 11,592 -6.9% 490.5 524.6 -6.5% 0.0 13.0 -100.0% 11,547 12,159 -5.0%
1,162 1,408 -17.5% 52.8 64.0 -17.5% 0.0 0.0 0.0% 8,023 8,650 -7.2%
3,831 3,620 5.8% 174.1 162.2 7.4% 0.0 12.8 -100.0% 1,545 1,407 9.8%
5,845 6,246 -6.4% 265.7 277.2 -4.2% 0.0 37.0 -100.0% 87 89 -2.2%

21,629 22,866 -5.4% 983.1 1,028.0 -4.4% 0.0 62.8 -100.0% 426 440 -3.2%
0 112 -100.0%

JUL. '26 JUL. '25 DIFF. (+/-)
76.21% 75.58% 0.63%

JUL. '26 JUL. '25 DIFF. (+/-) JUL. '26 JUL. '25 21.90% 21.90% 0.00%
95.4% 94.9% 0.5%             WEEKDAYS 22 22 0.00% 0.00% 0.00%
98.4% 95.8% 2.6%             SATURDAYS 0 4 1.89% 2.52% -0.63%

0.00% 0.00% 0.00%

ON-TIME PERCENTAGE

RESERVE-A-MAX
FIXED ROUTE

TBD

TOTAL MONTHLY BOARDING

DISTRIBUTION OF RIDERSHIP

FIXED ROUTE
RESERVE-A-MAX

TWILIGHT
NIGHT OWL

CITY OF HOLLAND

AUXILIARY

SERVICE DAYS

CITY OF ZEELAND
ADA ZEELAND TWP.

TOTAL PARK TWP.

HOLLAND TWP.

OVERALL RIDERSHIP

REGULAR
YOUTH
SENIOR

TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

TOTAL MONTHLY BOARDING

REGULAR CITY OF HOLLAND
YOUTH HOLLAND TWP.

ADA ZEELAND TWP.
TOTAL -

YOUTH HOLLAND TWP.
SENIOR CITY OF ZEELAND

ADA ZEELAND TWP.

SENIOR CITY OF ZEELAND

TOTAL PARK TWP.

NIGHT OWL TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

AUXILIARY

TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING TOTAL MONTHLY BOARDING

REGULAR CITY OF HOLLAND

RESERVE-A-MAX

TOTAL

AUXILIARY

PARK TWP.
ZEELAND TWP.

YOUTH
SENIOR

ADA

MACATAWA AREA EXPRESS (MAX) TRANSPORTATION AUTHORITY - MONTHLY RIDERSHIP SUMMARY
(NOTES: Some figures calculated using non-rounded numbers. AUXILIARY ridership includes counts for non-traditional services: Tulip Time Tours, Shuttle, Kertsmarket, etc.)

FIXED ROUTE TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING TOTAL MONTHLY BOARDING

ROUTE 1 CITY OF HOLLAND
ROUTE 2 HOLLAND TWP.
ROUTE 3 CITY OF ZEELAND
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Macatawa Area Express Transportation Authority 

 
Meeting Date: 08/24/2026 Agenda Item:   

Subject:  Financial Reports for 07/31/2026–Unaudited Prepared By: Wayne Reed, City Finance 

Recommendation: Accept Financial Reports as information 

Attached are Budget Performance Reports for the ten months ended July 31, 2026 (83.33% of year). 
The FY26 audit will be scheduled to begin late 2026. The attached reports reflect the activities of the 
MAX as well as capital. 

 
Financial statements are presented in the following manner: 

o General Fund Balance Sheet Report.  This report includes a calculation of the Unassigned 
Fund Balance % of Total Operational Expenditures.  The Government Finance Officers 
Association (GFOA) states that fund balance predicts a government’s fiscal health and 
ability to weather financial challenges.  Therefore, this is an important ratio to track.  The 
report provides this for FY 2024 (actual), FY 2025 (actual) and FY 2026 (budget).  This ratio 
has declined from 65% to an anticipated 28% over the three years presented. 

o MAX Cash and Investment Portfolio Status Report.  City Finance sends this report to MAX 
each week.  This presents the total available cash and investments.  The current balance is 
allocated to liquid accounts given the recent strains on cash flow and potential disruption 
with federal funding.  The total cash can vary from fund balance due to timing of cash flows 
and accounting treatment for revenue and expenditure recognition. 

o Budget Report by Department (in summary).  This includes all activities of the General 
Fund, including Transit Operations, New Freedom and Mobility Management 

o Transit Operations Budget Report – this summarizes the activity for transit operations, not 
including those allocated to New Freedom or Mobility Management 

o New Freedom Budget Report – activity for New Freedom Grant 
o Mobility Management Report – activity for Mobility Management 

Revenues 

Operating revenues for routine transit currently total $3,767,061.47, or 53.87% of budget. The lower 
than anticipated amount is primarily a timing difference as a large portion of revenues are not received 
until the end of the fiscal year. July operating revenues are mostly composed of Federal & State 
Operating Assistance, Property Tax & PILOT receipts, Federal & State capital outlay grant drawdowns, 
Federal & State Mobility Management grant reimbursements, bus wrap revenue, and fare collection 
revenues. Zeeland City, Zeeland Township, and Park Township are billed quarterly for services 
rendered. Federal operating grant revenues are typically received mid-late September. 

Expenses 

Operating expenditures for routine transit for the ten months ended July 31, 2026, totaled 
$4,996,803.61, or 81.00% of budget. The overall percentage of operating expenses appears to be 
tracking within budget, however, there are several accounts that are over budget. These will be 
addressed as part of budget amendments later this year. 



Macatawa Area Express Transportation Authority 
 

Some notes to consider while reviewing the current revenues and expenditures: 

Revenues: 

- Property Tax-Allocated accounts show a budget of $(142,500.00) due to New Freedom 
revenue sharing allocation. The New Freedom grant is a 50% Federal/50% Local grant match 
and MAX uses Property Tax revenues as their match funding source. The property taxes are 
reallocated through a journal entry from the Regular Service account to the New Freedom 
property tax account each quarter. Allocations of $68,010.23 have been applied. 

- MAX opted to complete a quarterly draw for Federal Operating Assistance for Q1 for 
$628,000, and Q3 for $700,000.00. Historically, this has been received mid-late September 
so is ahead of schedule. Total end-of-year receipts will be lower due to this earlier draw. 
 

Expenditures: 

- Cash Short/Over account shows $741.70 balance year to date. MAX staff continues to 
monitor the impact of new financial and rider data collection systems on reporting and 
changes to this account. 

- Miscellaneous General revenue shows monthly activity of $(1,660.78) due to reallocation of 
fare revenue to specific revenue GLs. 

Grant Activity 

 Federal Operating Grant Revenue: $628,000 of $3,155,249 budgeted has been received. MAX 
typically receives Federal Operating grant revenues toward the end of the fiscal year, generally in mid-
late September, however opted to complete a $628,000 quarterly draw for Q1. MAX staff chose to 
reallocate $400,000 to operating assistance in FY2025. This will be addressed as part of a budget 
amendment later this year. 

 State Operating Grant Revenue (received at the beginning of each month) - $1,542,660 of $1,658,559 
has been received. 

 New Freedom Grant (grant request submitted after the end of each quarter) - $44,863 of $142,500 
has been received. 

 Mobility Management Federal and State Grants (grant request submitted after the end of each quarter) 
- $18,885 of $79,445 has been received. 

 

 



YTD Balance YTD Balance Beg. Balance
GL Number Description 09/30/2024 09/30/2025 7/31/2026

Cash
101-000.000-001.100 RESTRICTED CASH DUE FRM RESTRICTED CASH/ 654,102.00         654,102.00         654,102.00         
101-000.000-001.675 CASH DUE FROM CASH/INV POOL 3,657,207.06     2,791,441.03     1,723,559.46     
Total Cash 4,311,309.06     3,445,543.03     2,377,661.46     

Other Assets
101-000.000-004.000 PETTY CASH GENERAL 900.00                   900.00                   900.00                   
101-000.000-018.000 ACCOUNTS RECEIVABLE GENERAL 140,620.53         62,919.26            (21,592.07)          
101-000.000-028.000 TAXES RECEIVABLE 34,763.58            65,594.94            20,210.62            
101-000.000-029.000 IFT TAXES RECEIVABLE 632.70                   318.90                   (754.83)                 
101-000.000-031.000 ALLOWANCE FOR UNCOLLECTIBLE TAXES (2,780.09)             (3,109.46)             (3,109.46)             
101-000.000-062.000 LEASE RECEIVABLE 9,437.63               9,437.63               9,437.63               
101-000.000-078.000 DUE FROM STATE OF MICHIGAN 185,782.67         118,744.15         -                          
101-000.000-079.000 DUE FROM FEDERAL GOVT 757,568.54         516,972.99         -                          
101-000.000-083.000 DUE FROM EMPLOYEES -                          351.74                   -                          
101-000.000-090.000 ACCOUNTS RECEIVABLE IN/OUT -                          -                          -                          
101-000.000-123.000 PREPAID EXPENSE GENERAL 94,786.31            217,990.89         90,346.13            
101-000.000-123.005 PREPAID ITEMS-MTP LIABILITY FUND 12,187.00            56,322.00            56,322.00            
101-000.000-123.010 PREPAID ITEMS-MTP PROPERTY DAMAGE FUND 4,707.00               4,707.00               4,707.00               
101-000.000-123.015 PREPAID ITEMS-MTP SETTLEMENT 125,570.44         -                          -                          
    Other Assets 1,364,176.31     1,051,150.04     156,467.02         

    Total Assets 5,675,485.37     4,496,693.07     2,534,128.48     

Liabilities
101-000.000-201.000 CONTRACTS PAYABLE 107,914.06         -                          -                          
101-000.000-202.000 ACCOUNTS PAYABLE GENERAL 426,900.46         173,020.02         -                          
101-000.000-257.000 ACCRUED WAGES PAYABLE GENERAL 90,981.42            110,478.25         -                          
101-000.000-360.000 DEFERRED REVENUE GENERAL -                          101,290.42         10,364.05            
101-000.000-360.100 DEFERRED REVENUE REAL PROPERTY TAX 28,736.37            30,260.73            30,260.73            
Total Liabilities 654,532.31         415,049.42         40,624.78            

Fund Equity
101-000.000-390.000 FUND BALANCE - UNASSIGNED 4,366,851.06     3,427,541.65     1,839,401.70     
101-000.000-391.005 RESTRICTED BUS REPLACEMENT 300,000.00         300,000.00         300,000.00         
101-000.000-391.010 RESTRICTED CONTINGENCY 100,000.00         100,000.00         100,000.00         
101-000.000-391.015 RESTRICTED LOCAL GRANT MATCH 100,000.00         100,000.00         100,000.00         
101-000.000-391.020 RESTRICTED OPERATING (WORKING CAPITAL) 100,000.00         100,000.00         100,000.00         
101-000.000-391.025 RESTRICTED TROLLEY REPLACEMENT 18,102.00            18,102.00            18,102.00            
101-000.000-391.030 RESTRICTED ZEELAND CITY 2000 36,000.00            36,000.00            36,000.00            
    Total Fund Equity 5,020,953.06     4,081,643.65     2,493,503.70     

TOTAL LIABILITIES AND FUND BALANCE 5,675,485.37     4,496,693.07     2,534,128.48     
-                          -                          -                          

Fund Balance Summary
BEG. FUND BALANCE 4,945,328.46     5,020,953.06     4,081,643.65     
+ NET OF REVENUES & EXPENDITURES 75,624.60            (939,309.41)        (1,588,139.95)   *
= ENDING FUND BALANCE 5,020,953.06     4,081,643.65     2,493,503.70     

Actual Actual Budget

Total Expenditures 7,886,481.31     7,958,648.56     6,725,883.00     
Less:  Capital Expenditures (1,158,337.71)   (1,094,165.07)   (197,688.00)        
General Fund Less Capital Expenditures 6,728,143.60     6,864,483.49     6,528,195.00     

Unassigned Fund Balance % of Total Expenditures 65% 50% 28%

* FY 2026 budgeted increase (decrease) operational expenditures

BALANCE SHEET
MAX TRANSPORTATION



Other
West Michigan Michigan United Federal Financial Percent Of

Cash or Investment Type Community Bank Class Mercantile Flagstar Credit Union Arrangements    TOTAL   Grand Total

POOLED

 Short-Term Money Management:
 - Cash in Bank Deposit Account 116,589.61      116,589.61      5.07%
 - Michigan Class Funds 944,613.97      944,613.97      41.07%
 - Huntington Liquidity Portal 1,238,587.34   1,238,587.34   53.86%
 - Certificates of Deposit - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 0.00%
 - Accrued Interest Receivable - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 0.00%
                          Total Short-Term 116,589.61      - 0 -                    944,613.97      - 0 -              - 0 -              1,238,587.34   - 0 -                 - 0 -                 2,299,790.92   100.00%

 Long-Term Money Management:
 - Money Market Account - 0 -                 - 0 -                 - 0 -                 - 0 -            - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%
 - Certificates of Deposit - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%
 - U.S. Treasuries / Instrumentalities:
    > FHLB at Par Value - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -               - 0 -                 - 0 -                 - 0 -                 0.00%
    > Market Value Adjustment - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -               - 0 -                 - 0 -                 - 0 -                 0.00%
    > Accrued Interest Receivable - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -               - 0 -                 - 0 -                 - 0 -                 0.00%
                           Total Long-Term - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%

TOTAL POOLED 116,589.61      - 0 -                    944,613.97      - 0 -              - 0 -              1,238,587.34   - 0 -                 - 0 -                 2,299,790.92   100.00%

SEGREGATED

 No Segregated Items
 - None - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%

0.00%
TOTAL SEGREGATED - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%

GRAND TOTALS 116,589.61      - 0 -                    944,613.97      - 0 -              - 0 -              1,238,587.34   - 0 -                 - 0 -                 2,299,790.92   100.00%

 Percent of Short-Term Total 5.07% 0.00% 41.07% 0.00% 0.00% 53.86% 0.00% 0.00% 100.00%

 Percent of Long-Term Total 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

 Percent of Grand Total 5.07% 0.00% 41.07% 0.00% 0.00% 53.86% 0.00% 0.00% 100.00%

MACATAWA AREA TRANSPORTATION AUTHORITY - CASH AND INVESTMENT PORTFOLIO STATUS REPORT

July 31, 2026

Fifth Third & 
HNB

Huntington 
Liquidity Portal



Fund: 101 GENERAL FUND
  Account Category: Revenues
    000.000 - GENERAL 81,000.00 682.82 86,467.04 (5,467.04) 106.75 
    593.537 - NEW FREEDOM-OPERATIONS 157,677.00 0.00 81,837.13 75,839.87 51.90 
    596.537 - ROUTINE TRANSIT OPERATIONS 6,911,583.00 1,184,085.84 3,680,594.43 3,230,988.57 53.25 

  Revenues 7,150,260.00 1,184,768.66 3,848,898.60 3,301,361.40 53.83 

  Account Category: Expenditures
    593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,766.00 0.00 31,664.81 10,101.19 75.81 
    593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 22,354.20 5,920.80 79.06 
    593.537 - NEW FREEDOM-OPERATIONS 176,216.00 0.00 68,638.40 107,577.60 38.95 
    593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 (214.33) 26,975.61 6,502.39 80.58 
    594.266 - MOBILITY GRANT 79,445.00 4,337.37 37,907.83 41,537.17 47.72 
    596.171 - MANAGEMENT & ADMINISTRATION 1,006,715.00 119,985.01 807,634.83 199,080.17 80.22 
    596.266 - CUSTOMER SERVICE & MARKETING 663,500.00 82,546.10 562,614.29 100,885.71 84.79 
    596.537 - ROUTINE TRANSIT OPERATIONS 3,624,500.00 373,442.27 2,941,060.70 683,439.30 81.14 
    596.591 - TRANSIT MAINTENANCE 874,300.00 98,478.86 685,493.79 188,806.21 78.40 

  Expenditures 6,528,195.00 678,575.28 5,184,344.46 1,343,850.54 79.41 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 7,150,260.00 1,184,768.66 3,848,898.60 3,301,361.40 53.83 
TOTAL EXPENDITURES 6,528,195.00 678,575.28 5,184,344.46 1,343,850.54 79.41 

Total Fund 101 GENERAL FUND: 622,065.00 506,193.38 (1,335,445.86) 1,957,510.86 

08/19/2026 02:14 PM Page: 1/1

25-26

Amended

Budget

YTD Balance

07/31/2026 

Activity For

07/31/2026 

Available

Balance

07/31/2026 

% Bdgt

Used



Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000.000 GENERAL
101-000.000-569.200 STATE GRANT - SBTE 0.00 0.00 5,984.18 (5,984.18) 100.00 
101-000.000-665.000 INVESTMENT INCOME 80,000.00 0.00 77,384.71 2,615.29 96.73 
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 2,343.60 2,402.28 (2,402.28) 100.00 
101-000.000-682.000 RECOVERIES OTHER PARTIES 0.00 0.00 75.00 (75.00) 100.00 
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 (1,660.78) 620.87 379.13 62.09 

Total Dept 000.000 - GENERAL 81,000.00 682.82 86,467.04 (5,467.04) 106.75 

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-402.000 PROPERTY TAX 1,387,678.00 186,998.71 186,998.71 1,200,679.29 13.48 
101-596.537-402.100 PROPERTY TAX - ALLOCATED (142,500.00) 0.00 (68,010.23) (74,489.77) 47.73 
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 3,421.52 3,421.52 78.48 97.76 
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERA 27,000.00 1,385.50 1,385.50 25,614.50 5.13 
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 0.58 1,146.63 353.37 76.44 
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 3,155,249.00 700,000.00 1,328,000.00 1,827,249.00 42.09 
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 63,556.00 6,126.81 15,107.92 48,448.08 23.77 
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 0.00 44,863.00 97,637.00 31.48 
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 83,311.00 240,709.33 (240,709.33) 100.00 
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 1,658,559.00 154,266.00 1,542,660.00 115,899.00 93.01 
101-596.537-539.400 STATE MOBILITY MANAGEMENT 15,889.00 1,531.70 3,776.98 12,112.02 23.77 
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 20,827.88 57,874.76 (57,874.76) 100.00 
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 91,000.00 0.00 0.00 91,000.00 0.00 
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAN 66,152.00 0.00 36,010.92 30,141.08 54.44 
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK T 139,500.00 0.00 71,260.00 68,240.00 51.08 
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAN 8,000.00 0.00 1,889.16 6,110.84 23.61 
101-596.537-626.000 FEES-FINANCE/MANAGEMENT TREAS FEE-NS 0.00 0.00 10.00 (10.00) 100.00 
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAG 25,000.00 7,222.00 20,301.00 4,699.00 81.20 
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED RO 50,000.00 3,950.29 43,950.27 6,049.73 87.90 
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED 25,000.00 210.00 285.00 24,715.00 1.14 
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED 2,000.00 153.00 2,005.00 (5.00) 100.25 
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MO 35,000.00 1,932.00 25,288.50 9,711.50 72.25 
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PA 3,500.00 577.30 5,403.70 (1,903.70) 154.39 
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 0.00 (266.50) 2,266.50 (13.33)
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WE 2,500.00 75.00 1,450.00 1,050.00 58.00 
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT 7,000.00 172.50 3,933.00 3,067.00 56.19 
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 50,000.00 4,739.16 31,237.01 18,762.99 62.47 
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PA 1,000.00 1,950.00 13,005.50 (12,005.50) 1,300.55 
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED 50,000.00 4,980.00 63,773.70 (13,773.70) 127.55 
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 0.00 462.57 (462.57) 100.00 
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 26,000.00 0.00 0.00 26,000.00 0.00 
101-596.537-682.200 RECOVERIES INSURANCE 0.00 0.00 1,338.00 (1,338.00) 100.00 
101-596.537-683.000 MISCELLANEOUS GENERAL 0.00 0.00 526.78 (526.78) 100.00 
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 0.00 0.00 55.00 (55.00) 100.00 
101-596.537-689.000 CASH SHORT/OVER 0.00 254.89 741.70 (741.70) 100.00 
101-596.537-693.000 SALE OF FIXED ASSETS 15,000.00 0.00 0.00 15,000.00 0.00 

Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 6,911,583.00 1,184,085.84 3,680,594.43 3,230,988.57 53.25 

  Revenues 6,992,583.00 1,184,768.66 3,767,061.47 3,225,521.53 53.87 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-701.000 PAYROLL-REGULAR GENERAL 400,000.00 38,081.68 286,657.69 113,342.31 71.66 
101-596.171-703.100 SPECIAL PAY - ONE TIME 4,000.00 0.00 192.30 3,807.70 4.81 
101-596.171-703.200 SAFETY INCENTIVE 500.00 0.00 525.49 (25.49) 105.10 
101-596.171-710.000 PAYROLL - PAID TIME OFF 32,000.00 4,464.12 28,650.89 3,349.11 89.53 
101-596.171-712.000 PAYROLL - HOLIDAYS 10,000.00 1,581.12 8,348.47 1,651.53 83.48 
101-596.171-714.000 PAYROLL - BEREAVEMENT 600.00 0.00 1,132.62 (532.62) 188.77 
101-596.171-720.005 INSURANCE HEALTH 82,000.00 8,625.15 59,660.05 22,339.95 72.76 
101-596.171-720.010 INSURANCE DENTAL 3,000.00 375.80 2,663.31 336.69 88.78 
101-596.171-720.020 INSURANCE VISION 1,000.00 118.21 848.48 151.52 84.85 
101-596.171-720.025 INSURANCE - LIFE & AD&D 1,000.00 0.00 197.68 802.32 19.77 
101-596.171-720.030 INSURANCE - INCOME PROTECTION 3,500.00 0.00 2,181.26 1,318.74 62.32 
101-596.171-721.005 RETIREMENT CONTRIBUTION 30,000.00 3,410.09 25,147.89 4,852.11 83.83 
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 34,000.00 3,214.90 23,879.31 10,120.69 70.23 
101-596.171-723.500 WORKERS COMP INSURANCE 9,500.00 643.81 4,951.75 4,548.25 52.12 
101-596.171-730.000 POSTAGE 2,500.00 219.22 1,392.22 1,107.78 55.69 
101-596.171-740.000 OPERATING SUPPLIES GENERAL 11,000.00 1,699.29 6,543.16 4,456.84 59.48 
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 1,227.06 9,383.75 (1,383.75) 117.30 
101-596.171-801.000 CONTRACTUAL-LEGAL 2,500.00 108.00 3,529.65 (1,029.65) 141.19 
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 11,000.00 0.00 11,356.00 (356.00) 103.24 
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 115,000.00 0.00 90,460.96 24,539.04 78.66 
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 4,100.00 0.00 11,752.37 (7,652.37) 286.64 
101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 8,000.00 676.86 5,495.82 2,504.18 68.70 
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 1,200.00 1,150.00 1,150.00 50.00 95.83 
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 2,750.00 169.25 2,071.77 678.23 75.34 
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 20,000.00 118.95 1,403.24 18,596.76 7.02 
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 45,000.00 34,658.63 95,785.04 (50,785.04) 212.86 
101-596.171-850.000 COMMUNICATIONS TELEPHONE 10,000.00 618.80 6,891.24 3,108.76 68.91 
101-596.171-851.000 COMMUNICATIONS CELLULAR 18,500.00 1,034.28 9,928.30 8,571.70 53.67 
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 2,100.00 0.00 0.00 2,100.00 0.00 
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 1,500.00 0.00 955.84 544.16 63.72 
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 13,000.00 3,320.58 7,308.17 5,691.83 56.22 
101-596.171-920.050 PUBLIC UTILITIES DEPOT 32,000.00 4,819.81 21,718.07 10,281.93 67.87 
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 25,000.00 1,694.23 22,694.74 2,305.26 90.78 
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 2,200.00 142.72 7,964.72 (5,764.72) 362.03 
101-596.171-955.000 MISCELLANEOUS GENERAL 0.00 0.00 19.89 (19.89) 100.00 
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 6,000.00 781.71 6,835.49 (835.49) 113.92 
101-596.171-955.800 EMPLOYEE EVENTS 16,000.00 408.77 9,153.74 6,846.26 57.21 
101-596.171-960.000 EDUCATION & TRAINING 7,265.00 1,575.21 3,228.01 4,036.99 44.43 
101-596.171-961.000 TRAVEL, CONF, SEMINARS 17,000.00 5,046.76 10,498.97 6,501.03 61.76 
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 2,276.69 (2,276.69) 100.00 
101-596.171-965.000 DUES & SUBSCRIPTIONS 14,000.00 0.00 12,795.59 1,204.41 91.40 
101-596.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 0.00 4.20 (4.20) 100.00 

Total Dept 596.171 - MANAGEMENT & ADMINISTRATION 1,006,715.00 119,985.01 807,634.83 199,080.17 80.22 

Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-701.000 PAYROLL-REGULAR GENERAL 370,000.00 42,333.22 318,406.43 51,593.57 86.06 
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 15,000.00 0.00 0.00 15,000.00 0.00 
101-596.266-703.100 SPECIAL PAY - ONE TIME 1,500.00 0.00 1,357.61 142.39 90.51 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-703.200 SAFETY INCENTIVE 1,500.00 0.00 1,309.80 190.20 87.32 
101-596.266-703.300 SHIFT PREMIUM 1,500.00 52.80 145.94 1,354.06 9.73 
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 85.77 111.52 (111.52) 100.00 
101-596.266-710.000 PAYROLL - PAID TIME OFF 26,000.00 7,032.60 23,958.54 2,041.46 92.15 
101-596.266-712.000 PAYROLL - HOLIDAYS 10,000.00 1,749.60 8,400.84 1,599.16 84.01 
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 0.00 2,935.56 (2,435.56) 587.11 
101-596.266-720.005 INSURANCE HEALTH 150,000.00 21,586.74 135,370.99 14,629.01 90.25 
101-596.266-720.010 INSURANCE DENTAL 5,000.00 803.80 4,896.97 103.03 97.94 
101-596.266-720.020 INSURANCE VISION 2,000.00 253.08 1,577.56 422.44 78.88 
101-596.266-720.025 INSURANCE - LIFE & AD&D 500.00 0.00 354.31 145.69 70.86 
101-596.266-720.030 INSURANCE - INCOME PROTECTION 3,500.00 0.00 2,706.76 793.24 77.34 
101-596.266-721.005 RETIREMENT CONTRIBUTION 32,000.00 4,100.32 28,405.03 3,594.97 88.77 
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 32,000.00 3,582.29 25,247.67 6,752.33 78.90 
101-596.266-723.500 WORKERS COMP INSURANCE 12,500.00 965.88 7,428.76 5,071.24 59.43 

Total Dept 596.266 - CUSTOMER SERVICE & MARKETING 663,500.00 82,546.10 562,614.29 100,885.71 84.79 

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,300,000.00 142,213.07 1,066,210.21 233,789.79 82.02 
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 350,000.00 37,882.74 273,077.83 76,922.17 78.02 
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 95,000.00 12,192.26 74,704.36 20,295.64 78.64 
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 144,000.00 31,886.58 196,280.33 (52,280.33) 136.31 
101-596.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HEL 0.00 0.00 19,130.87 (19,130.87) 100.00 
101-596.537-703.100 SPECIAL PAY - ONE TIME 20,000.00 2,594.93 14,219.02 5,780.98 71.10 
101-596.537-703.200 SAFETY INCENTIVE 6,000.00 49.20 5,427.68 572.32 90.46 
101-596.537-703.300 SHIFT PREMIUM 30,000.00 1,969.80 13,509.72 16,490.28 45.03 
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 0.00 3,857.71 22,176.79 (22,176.79) 100.00 
101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 35,000.00 2,490.48 14,904.96 20,095.04 42.59 
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 11,000.00 1,499.55 4,306.73 6,693.27 39.15 
101-596.537-710.000 PAYROLL - PAID TIME OFF 138,000.00 17,421.68 113,700.13 24,299.87 82.39 
101-596.537-712.000 PAYROLL - HOLIDAYS 47,500.00 7,302.32 35,667.68 11,832.32 75.09 
101-596.537-714.000 PAYROLL - BEREAVEMENT 7,000.00 1,174.36 9,771.71 (2,771.71) 139.60 
101-596.537-720.005 INSURANCE HEALTH 550,000.00 66,910.41 449,073.35 100,926.65 81.65 
101-596.537-720.010 INSURANCE DENTAL 20,000.00 2,375.20 16,160.57 3,839.43 80.80 
101-596.537-720.020 INSURANCE VISION 8,000.00 762.59 5,392.11 2,607.89 67.40 
101-596.537-720.025 INSURANCE - LIFE & AD&D 2,000.00 0.00 1,317.90 682.10 65.90 
101-596.537-720.030 INSURANCE - INCOME PROTECTION 20,000.00 0.00 14,045.02 5,954.98 70.23 
101-596.537-721.005 RETIREMENT CONTRIBUTION 155,000.00 13,369.34 102,626.55 52,373.45 66.21 
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 170,000.00 19,060.81 131,932.62 38,067.38 77.61 
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 0.00 0.00 3,813.87 (3,813.87) 100.00 
101-596.537-723.500 WORKERS COMP INSURANCE 72,000.00 5,365.96 41,270.62 30,729.38 57.32 
101-596.537-743.100 ANTI-FREEZE & OIL 2,000.00 0.00 1,532.40 467.60 76.62 
101-596.537-745.300 CLOTHING UNIFORMS 3,000.00 230.28 2,492.24 507.76 83.07 
101-596.537-748.000 GASOLINE GENERAL 200,000.00 0.00 149,095.98 50,904.02 74.55 
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 12,000.00 314.00 7,019.52 4,980.48 58.50 
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 15,000.00 0.00 8,841.93 6,158.07 58.95 
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 6,000.00 2,519.00 14,235.01 (8,235.01) 237.25 
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 105,000.00 0.00 6,611.38 98,388.62 6.30 
101-596.537-961.000 TRAVEL, CONF, SEMINARS 1,000.00 0.00 143.36 856.64 14.34 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 100,000.00 0.00 122,368.25 (22,368.25) 122.37 

Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 3,624,500.00 373,442.27 2,941,060.70 683,439.30 81.14 

Department: 596.591 TRANSIT MAINTENANCE
101-596.591-701.000 PAYROLL-REGULAR GENERAL 140,000.00 19,335.22 117,956.76 22,043.24 84.25 
101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 74,000.00 5,591.59 56,169.74 17,830.26 75.91 
101-596.591-703.100 SPECIAL PAY - ONE TIME 2,000.00 0.00 2,744.12 (744.12) 137.21 
101-596.591-703.200 SAFETY INCENTIVE 1,000.00 0.00 859.92 140.08 85.99 
101-596.591-703.300 SHIFT PREMIUM 5,000.00 442.80 3,289.57 1,710.43 65.79 
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 495.27 5,363.47 (5,363.47) 100.00 
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 2,684.31 12,082.49 (82.49) 100.69 
101-596.591-712.000 PAYROLL - HOLIDAYS 5,000.00 750.96 3,109.78 1,890.22 62.20 
101-596.591-714.000 PAYROLL - BEREAVEMENT 0.00 224.80 869.35 (869.35) 100.00 
101-596.591-720.005 INSURANCE HEALTH 65,000.00 8,039.94 53,249.59 11,750.41 81.92 
101-596.591-720.010 INSURANCE DENTAL 3,000.00 306.06 2,017.43 982.57 67.25 
101-596.591-720.020 INSURANCE VISION 1,000.00 93.84 631.29 368.71 63.13 
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 0.00 108.96 191.04 36.32 
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,500.00 0.00 993.36 506.64 66.22 
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 1,865.25 11,229.33 3,770.67 74.86 
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 20,000.00 2,144.72 14,750.24 5,249.76 73.75 
101-596.591-723.500 WORKERS COMP INSURANCE 10,000.00 751.24 5,777.93 4,222.07 57.78 
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 15,000.00 1,037.40 9,418.20 5,581.80 62.79 
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 1,500.00 118.95 1,122.56 377.44 74.84 
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 5,000.00 828.00 4,283.31 716.69 85.67 
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 30,000.00 0.00 64,622.81 (34,622.81) 215.41 
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 7,000.00 118.17 6,527.94 472.06 93.26 
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 20,000.00 1,773.78 16,634.55 3,365.45 83.17 
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 10,000.00 1,011.22 9,404.01 595.99 94.04 
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 425,000.00 50,770.39 281,370.21 143,629.79 66.20 
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 5,000.00 94.95 906.87 4,093.13 18.14 
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 1,000.00 0.00 0.00 1,000.00 0.00 

Total Dept 596.591 - TRANSIT MAINTENANCE 874,300.00 98,478.86 685,493.79 188,806.21 78.40 

  Expenditures 6,169,015.00 674,452.24 4,996,803.61 1,172,211.39 81.00 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 6,992,583.00 1,184,768.66 3,767,061.47 3,225,521.53 53.87 
TOTAL EXPENDITURES 6,169,015.00 674,452.24 4,996,803.61 1,172,211.39 81.00 

NET OF REVENUES & EXPENDITURES: 823,568.00 510,316.42 (1,229,742.14) 2,053,310.14 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-402.100 PROPERTY TAX - ALLOCATED 142,500.00 0.00 68,010.23 74,489.77 47.73 
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 15,177.00 0.00 13,826.90 1,350.10 91.10 

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 157,677.00 0.00 81,837.13 75,839.87 51.90 

  Revenues 157,677.00 0.00 81,837.13 75,839.87 51.90 

Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-701.000 PAYROLL-REGULAR GENERAL 15,205.00 0.00 11,605.18 3,599.82 76.32 
101-593.171-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 8.90 (8.90) 100.00 
101-593.171-703.200 SAFETY INCENTIVE 100.00 0.00 24.51 75.49 24.51 
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 5.00 0.00 0.00 5.00 0.00 
101-593.171-710.000 PAYROLL - PAID TIME OFF 1,340.00 0.00 1,117.33 222.67 83.38 
101-593.171-712.000 PAYROLL - HOLIDAYS 390.00 0.00 318.25 71.75 81.60 
101-593.171-714.000 PAYROLL - BEREAVEMENT 86.00 0.00 54.58 31.42 63.47 
101-593.171-720.005 INSURANCE HEALTH 1,749.00 0.00 2,377.41 (628.41) 135.93 
101-593.171-720.010 INSURANCE DENTAL 131.00 0.00 106.70 24.30 81.45 
101-593.171-720.020 INSURANCE VISION 42.00 0.00 34.09 7.91 81.17 
101-593.171-720.025 INSURANCE - LIFE & AD&D 16.00 0.00 9.25 6.75 57.81 
101-593.171-720.030 INSURANCE - INCOME PROTECTION 155.00 0.00 102.07 52.93 65.85 
101-593.171-721.005 RETIREMENT CONTRIBUTION 1,219.00 0.00 1,014.28 204.72 83.21 
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,194.00 0.00 964.00 230.00 80.74 
101-593.171-723.500 WORKERS COMP INSURANCE 163.00 0.00 198.83 (35.83) 121.98 
101-593.171-730.000 POSTAGE 74.00 0.00 235.57 (161.57) 318.34 
101-593.171-740.000 OPERATING SUPPLIES GENERAL 563.00 0.00 224.09 338.91 39.80 
101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 466.00 0.00 373.58 92.42 80.17 
101-593.171-801.000 CONTRACTUAL-LEGAL 348.00 0.00 161.35 186.65 46.36 
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 537.00 0.00 544.00 (7.00) 101.30 
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 4,655.00 0.00 4,139.27 515.73 88.92 
101-593.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 0.00 0.00 566.38 (566.38) 100.00 
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 404.00 0.00 223.36 180.64 55.29 
101-593.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 50.00 0.00 0.00 50.00 0.00 
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 100.00 0.00 88.46 11.54 88.46 
101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 100.00 0.00 59.59 40.41 59.59 
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 3,105.00 0.00 2,840.24 264.76 91.47 
101-593.171-850.000 COMMUNICATIONS TELEPHONE 413.00 0.00 293.89 119.11 71.16 
101-593.171-851.000 COMMUNICATIONS CELLULAR 572.00 0.00 414.50 157.50 72.47 
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 236.00 0.00 43.32 192.68 18.36 
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 427.00 0.00 183.78 243.22 43.04 
101-593.171-920.050 PUBLIC UTILITIES DEPOT 2,000.00 0.00 784.71 1,215.29 39.24 
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 2,000.00 0.00 971.49 1,028.51 48.57 
101-593.171-920.052 PUBLIC UTILITIES 0.00 0.00 355.74 (355.74) 100.00 
101-593.171-955.000 MISCELLANEOUS GENERAL 47.00 0.00 0.90 46.10 1.91 
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 300.00 0.00 280.76 19.24 93.59 
101-593.171-955.800 EMPLOYEE EVENTS 1,500.00 0.00 0.00 1,500.00 0.00 
101-593.171-960.000 EDUCATION & TRAINING 410.00 0.00 77.03 332.97 18.79 
101-593.171-961.000 TRAVEL, CONF, SEMINARS 464.00 0.00 253.74 210.26 54.69 
101-593.171-965.000 DUES & SUBSCRIPTIONS 1,200.00 0.00 613.68 586.32 51.14 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
    Total Dept 593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,766.00 0.00 31,664.81 10,101.19 75.81 

Department: 593.266 NEW FREEDOM-CUSTOMER SERVICE
101-593.266-701.000 PAYROLL-REGULAR GENERAL 16,580.00 0.00 12,868.92 3,711.08 77.62 
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 994.00 0.00 0.00 994.00 0.00 
101-593.266-703.100 SPECIAL PAY - ONE TIME 151.00 0.00 62.86 88.14 41.63 
101-593.266-703.200 SAFETY INCENTIVE 57.00 0.00 40.20 16.80 70.53 
101-593.266-703.300 SHIFT PREMIUM 27.00 0.00 4.49 22.51 16.63 
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 91.00 0.00 1.19 89.81 1.31 
101-593.266-710.000 PAYROLL - PAID TIME OFF 643.00 0.00 790.69 (147.69) 122.97 
101-593.266-712.000 PAYROLL - HOLIDAYS 373.00 0.00 312.60 60.40 83.81 
101-593.266-714.000 PAYROLL - BEREAVEMENT 20.00 0.00 137.23 (117.23) 686.15 
101-593.266-720.005 INSURANCE HEALTH 4,859.00 0.00 5,298.83 (439.83) 109.05 
101-593.266-720.010 INSURANCE DENTAL 500.00 0.00 190.54 309.46 38.11 
101-593.266-720.020 INSURANCE VISION 200.00 0.00 61.71 138.29 30.86 
101-593.266-720.025 INSURANCE - LIFE & AD&D 40.00 0.00 16.55 23.45 41.38 
101-593.266-720.030 INSURANCE - INCOME PROTECTION 233.00 0.00 126.43 106.57 54.26 
101-593.266-721.005 RETIREMENT CONTRIBUTION 1,700.00 0.00 1,133.26 566.74 66.66 
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,542.00 0.00 1,010.42 531.58 65.53 
101-593.266-723.500 WORKERS COMP INSURANCE 265.00 0.00 298.28 (33.28) 112.56 

Total Dept 593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 22,354.20 5,920.80 79.06 

Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 63,525.00 0.00 320.00 63,205.00 0.50 
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 15,854.00 0.00 10,964.06 4,889.94 69.16 
101-593.537-701.300 PAYROLL-REGULAR DISPATCH 4,644.00 0.00 2,914.91 1,729.09 62.77 
101-593.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 1,600.00 0.00 0.00 1,600.00 0.00 
101-593.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HEL 0.00 0.00 891.36 (891.36) 100.00 
101-593.537-703.100 SPECIAL PAY - ONE TIME 1,336.00 0.00 536.52 799.48 40.16 
101-593.537-703.200 SAFETY INCENTIVE 283.00 0.00 250.52 32.48 88.52 
101-593.537-703.300 SHIFT PREMIUM 2,859.00 0.00 538.90 2,320.10 18.85 
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 2,000.00 0.00 576.90 1,423.10 28.85 
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 400.00 0.00 131.16 268.84 32.79 
101-593.537-710.000 PAYROLL - PAID TIME OFF 7,457.00 0.00 4,480.27 2,976.73 60.08 
101-593.537-712.000 PAYROLL - HOLIDAYS 2,948.00 0.00 1,333.12 1,614.88 45.22 
101-593.537-714.000 PAYROLL - BEREAVEMENT 106.00 0.00 405.04 (299.04) 382.11 
101-593.537-720.005 INSURANCE HEALTH 16,944.00 0.00 17,793.09 (849.09) 105.01 
101-593.537-720.010 INSURANCE DENTAL 1,194.00 0.00 642.75 551.25 53.83 
101-593.537-720.020 INSURANCE VISION 362.00 0.00 216.11 145.89 59.70 
101-593.537-720.025 INSURANCE - LIFE & AD&D 193.00 0.00 61.60 131.40 31.92 
101-593.537-720.030 INSURANCE - INCOME PROTECTION 1,275.00 0.00 656.38 618.62 51.48 
101-593.537-721.005 RETIREMENT CONTRIBUTION 6,106.00 0.00 4,193.41 1,912.59 68.68 
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 12,122.00 0.00 5,286.86 6,835.14 43.61 
101-593.537-723.500 WORKERS COMP INSURANCE 1,605.00 0.00 1,657.06 (52.06) 103.24 
101-593.537-743.100 ANTI-FREEZE & OIL 148.00 0.00 71.34 76.66 48.20 
101-593.537-745.300 CLOTHING UNIFORMS 327.00 0.00 104.47 222.53 31.95 
101-593.537-748.000 GASOLINE GENERAL 12,600.00 0.00 8,548.76 4,051.24 67.85 
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 490.00 0.00 308.98 181.02 63.06 
101-593.537-910.000 BUILDING RENTAL/LEASE GENERAL 948.00 0.00 0.00 948.00 0.00 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 1,000.00 0.00 409.00 591.00 40.90 
101-593.537-940.000 PARKING RENTAL PAYMENTS 240.00 0.00 546.82 (306.82) 227.84 
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 8,300.00 0.00 318.62 7,981.38 3.84 
101-593.537-961.000 TRAVEL, CONF, SEMINARS 100.00 0.00 6.64 93.36 6.64 
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 9,250.00 0.00 4,473.75 4,776.25 48.36 

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 176,216.00 0.00 68,638.40 107,577.60 38.95 

Department: 593.591 NEW FREEDOM-MAINTENANCE
101-593.591-701.000 PAYROLL-REGULAR GENERAL 5,704.00 0.00 4,599.34 1,104.66 80.63 
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 2,329.00 0.00 2,358.42 (29.42) 101.26 
101-593.591-703.100 SPECIAL PAY - ONE TIME 154.00 0.00 131.88 22.12 85.64 
101-593.591-703.200 SAFETY INCENTIVE 36.00 0.00 40.08 (4.08) 111.33 
101-593.591-703.300 SHIFT PREMIUM 130.00 0.00 132.66 (2.66) 102.05 
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 664.00 0.00 225.07 438.93 33.90 
101-593.591-710.000 PAYROLL - PAID TIME OFF 349.00 0.00 436.34 (87.34) 125.03 
101-593.591-712.000 PAYROLL - HOLIDAYS 150.00 0.00 110.86 39.14 73.91 
101-593.591-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 29.85 (29.85) 100.00 
101-593.591-720.005 INSURANCE HEALTH 1,604.00 0.00 2,105.57 (501.57) 131.27 
101-593.591-720.010 INSURANCE DENTAL 116.00 0.00 79.69 36.31 68.70 
101-593.591-720.020 INSURANCE VISION 34.00 0.00 25.05 8.95 73.68 
101-593.591-720.025 INSURANCE - LIFE & AD&D 11.00 0.00 5.10 5.90 46.36 
101-593.591-720.030 INSURANCE - INCOME PROTECTION 78.00 0.00 46.41 31.59 59.50 
101-593.591-721.005 RETIREMENT CONTRIBUTION 533.00 0.00 436.74 96.26 81.94 
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 709.00 0.00 587.95 121.05 82.93 
101-593.591-723.500 WORKERS COMP INSURANCE 163.00 0.00 231.99 (68.99) 142.33 
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 706.00 0.00 394.22 311.78 55.84 
101-593.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00 (214.33) (214.33) 214.33 100.00 
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 35.00 0.00 46.77 (11.77) 133.63 
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 239.00 0.00 160.80 78.20 67.28 
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 1,684.00 0.00 2,929.31 (1,245.31) 173.95 
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 1,809.00 0.00 298.99 1,510.01 16.53 
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 1,157.00 0.00 684.01 472.99 59.12 
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 125.00 0.00 391.69 (266.69) 313.35 
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 14,934.00 0.00 10,663.47 4,270.53 71.40 
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 25.00 0.00 37.68 (12.68) 150.72 

Total Dept 593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 (214.33) 26,975.61 6,502.39 80.58 

  Expenditures 279,735.00 (214.33) 149,633.02 130,101.98 53.49 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 157,677.00 0.00 81,837.13 75,839.87 51.90 
TOTAL EXPENDITURES 279,735.00 (214.33) 149,633.02 130,101.98 53.49 

NET OF REVENUES & EXPENDITURES: (122,058.00) 214.33 (67,795.89) (54,262.11)
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 594.266 MOBILITY GRANT
101-594.266-701.000 PAYROLL-REGULAR GENERAL 60,995.00 2,961.00 25,292.72 35,702.28 41.47 
101-594.266-720.005 INSURANCE HEALTH 11,800.00 865.40 7,706.49 4,093.51 65.31 
101-594.266-720.010 INSURANCE DENTAL 600.00 45.73 389.81 210.19 64.97 
101-594.266-720.020 INSURANCE VISION 225.00 13.86 120.88 104.12 53.72 
101-594.266-720.025 INSURANCE - LIFE & AD&D 25.00 0.00 17.61 7.39 70.44 
101-594.266-720.030 INSURANCE - INCOME PROTECTION 300.00 0.00 196.35 103.65 65.45 
101-594.266-721.005 RETIREMENT CONTRIBUTION 2,250.00 236.88 2,023.40 226.60 89.93 
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 3,250.00 214.50 1,862.87 1,387.13 57.32 
101-594.266-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 297.70 (297.70) 100.00 

Total Dept 594.266 - MOBILITY GRANT 79,445.00 4,337.37 37,907.83 41,537.17 47.72 

  Expenditures 79,445.00 4,337.37 37,907.83 41,537.17 47.72 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 
TOTAL EXPENDITURES 79,445.00 4,337.37 37,907.83 41,537.17 47.72 

NET OF REVENUES & EXPENDITURES: (79,445.00) (4,337.37) (37,907.83) (41,537.17)
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MAX TRANSPORTATION CASH DISBURSEMENT REPORT FOR MAX TRANSPORTATION
EXP CHECK RUN DATES 07/01/2026 - 07/31/2026

POSTED
PAID

Invoice
Number

Date
Paid

Paid By
Check
Number Vendor Name Description Inv Amt

4713119 07/02/2026 12442 ACTION INDUSTRIAL SUPPLY COMPANY GLOVES 14.84 
4718308 07/09/2026 12451 ACTION INDUSTRIAL SUPPLY COMPANY MAX SUPPLIES 11.08 
333599 07/02/2026 1383 AFLAC ALFAC 792.88 
3223201 07/23/2026 12471 APPLIED IMAGING INC PRINTING SERVICES 199.83 
1481588 07/02/2026 12443 ARNOLD SALES MAX SUPPLIES 569.99 
1482407 07/09/2026 12452 ARNOLD SALES MAX SUPPLIES 496.75 
1482562 07/09/2026 12452 ARNOLD SALES MAX SUPPLIES 104.00 
07142026 07/23/2026 12472 AT&T MOBILITY PHONE LINES 121.30 
REMIT 07/16/2026 12464 ATTORNEY MEGHAN P. MACKELLY Remittance Check 21.79 
REMIT 07/30/2026 12485 ATTORNEY MEGHAN P. MACKELLY Remittance Check 5.38 
6.29.26 07/02/2026 12444 BAVARIAN INN LODGE CONFERENCE HOTEL ROOMS 4,094.48 
10712 07/09/2026 12453 BOSCH'S LANDSCAPE & LAWN SPECIALTIES INC LANDSCAPING / LAWNCARE 337.00 
11409 07/23/2026 12473 BOSCH'S LANDSCAPE & LAWN SPECIALTIES INC LAWN CARE PROGRAM 337.00 
11390 07/23/2026 12473 BOSCH'S LANDSCAPE & LAWN SPECIALTIES INC LAWN CARE PROGRAM APP #2 154.00 
2026-04-09 07/09/2026 12454 BRITAIN WARD REPLACE CHECK #6368 130.96 
MAY 2026 ELECTION 07/30/2026 12486 COUNTY OF ALLEGAN ELECTION EXPENSES 155.88 
138455 07/23/2026 12474 COUNTY OF OTTAWA TREASURER ELECTION REIMBURSEMENT 10,486.29 
389130 07/16/2026 12465 CUNNINGHAM DALMAN PC EMPLOYEE CONSULTS 144.00 
RIS0007128195 07/23/2026 1394 DELTA DENTAL PLAN OF MICHIGAN INC - ACH DENTAL INSURANCE 3,453.48 
RIS0007128196 07/23/2026 1394 DELTA DENTAL PLAN OF MICHIGAN INC - ACH DELTA DENTAL 208.12 
REMIT 07/02/2026 1384 EFTPS Remittance Check 7.88 
REMIT 07/02/2026 1384 EFTPS Remittance Check 27,765.73 
REMIT 07/16/2026 1389 EFTPS Remittance Check 7.88 
REMIT 07/16/2026 1389 EFTPS Remittance Check 26,676.38 
REMIT 07/16/2026 1389 EFTPS Remittance Check 7.88 
REMIT 07/23/2026 1397 EFTPS Remittance Check 7.88 
REMIT 07/30/2026 1404 EFTPS Remittance Check 28,080.89 
REMIT 07/30/2026 1404 EFTPS Remittance Check 7.88 
96 07/30/2026 12487 FOGGWAY LLC STORAGE UNIT RENT 2,519.00 
10952040-02 07.15 07/16/2026 12466 HOLLAND BOARD OF PUBLIC WORKS FIRELINE 11.75 
77533918-7.26 07/16/2026 12466 HOLLAND BOARD OF PUBLIC WORKS  MAX UTILITIES 40.00 
77526909-01 7.09.26 07/23/2026 12475 HOLLAND BOARD OF PUBLIC WORKS MAX UTILITIES 4,868.57 
25295026-06 07.20.26 07/23/2026 12475 HOLLAND BOARD OF PUBLIC WORKS STORAGE UTILITIES 120.99 
51221660 6.27.26 07/16/2026 12467 HOLLAND CHARTER TOWNSHIP  GW UTILITIES 337.45 
51221660F-6.26 07/16/2026 12467 HOLLAND CHARTER TOWNSHIP FIRELINE 23.35 
2600004039 07/23/2026 12476 HOLLAND CHARTER TOWNSHIP REIMBURSEMENT FOR ELECTION COSTS 15,378.97 
51221660 7.24.26 07/30/2026 12488 HOLLAND CHARTER TOWNSHIP GREENWAY UTILITIES 433.40 
51221660F-7.24.26 07/30/2026 12488 HOLLAND CHARTER TOWNSHIP FIRELINE 23.35 
2027-00012 07/23/2026 12477 HOLLAND CITY TREASURER MAY 2026 MONTHLY MAINTENANCE 50,770.39 
2027-00071 07/30/2026 12489 HOLLAND CITY TREASURER JOE PEDERSEN TRAINING 898.79 
210351 07/02/2026 12445 HOLLAND LITHO SERVICE INC RESERVE-A-MAX BROCHURES 2,818.39 
211228 07/23/2026 12478 HOLLAND LITHO SERVICE INC COURTESY RULES BROCHURE 502.19 
710186755 07/02/2026 12446 ICW GROUP HOLDINGS INC. WORKERS COMP 7,726.89 
5039249206 07/09/2026 12455 KONICA MINOLTA BUSINESS SOLUTIONS USA INC PRINTING SERVICES 811.39 
100835 07/09/2026 12456 KUSHNER & COMPANY INC MONTHLY ADMIN FEE 193.64 
LS05258 07/09/2026 12457 LEFF, SARAH WEBSITE HOSTING 125.00 
JUNE 6, 2026 07/09/2026 12458 LIFE INSURANCE COMPANY OF NORTH AMERICA INSURANCE PREM: LIFE, SHORT, & LTD 3,436.63 
1490716-12010 07/02/2026 12447 MED-1 HOLLAND LLC MED SCREENINGS 72.00 
1491716-12010 07/16/2026 12468 MED-1 HOLLAND LLC MED SCREENING 85.00 
1492134-12010 07/23/2026 12479 MED-1 HOLLAND LLC MED SCREENING 157.00 
REMIT 07/02/2026 1385 MERS/EMPOWER DC - EFT Remittance Check 12,537.11 
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MAX TRANSPORTATION CASH DISBURSEMENT REPORT FOR MAX TRANSPORTATION
EXP CHECK RUN DATES 07/01/2026 - 07/31/2026
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REMIT 07/16/2026 1390 MERS/EMPOWER DC - EFT Remittance Check 7,710.89 
REMIT 07/30/2026 1405 MERS/EMPOWER DC - EFT Remittance Check 12,281.48 
9000 07/23/2026 12480 MICHIGAN PUBLIC TRANSIT ASSOCIATION MPTA CONFERENCE 415.00 
REMIT 07/02/2026 1386 MISSION SQUARE PLAN 306713 500.00 
REMIT 07/16/2026 1391 MISSION SQUARE PLAN 306713 500.00 
REMIT 07/30/2026 1406 MISSION SQUARE PLAN 306713 500.00 
75820 07/02/2026 12448 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
75828 07/02/2026 12448 NEW DAWN LINEN SERVICE, LLC MAX RUGS 25.43 
76150 07/09/2026 12459 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
76518 07/16/2026 12469 NEW DAWN LINEN SERVICE, LLC MAX RUGS 25.43 
76843 07/23/2026 12481 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
76510 07/23/2026 12481 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
77198 07/30/2026 12490 NEW DAWN LINEN SERVICE, LLC MAX RUGS 25.43 
77190 07/30/2026 12490 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
812607 07/02/2026 12449 ONE WAY PRODUCTS, INC WASH & WAX 1,037.40 
79133 07/09/2026 12460 OTTAWA KENT INSURANCE  CYBER LIABILITY 2,691.68 
05.27.2026 07/23/2026 1402 PCARD - ADOBE ADOBE SUBSCRIPTION 180.09 
06.01.2026 07/23/2026 1400 PCARD - ADOBE PREMIUM ADOBE YEARLY SUB 826.67 
05.28.26 07/23/2026 1399 PCARD - AMAZON DOOR STOPPERS 16.14 
06.01.2026 07/23/2026 1399 PCARD - AMAZON MAINT. SUPPLIES 53.98 
06.04.2026 07/23/2026 1399 PCARD - AMAZON LASER LEVELING KIT 259.99 
05.20.26 07/23/2026 1400 PCARD - AMAZON BACK UP CAMERA FOR VEHICLE 52.99 
05.22.2026 07/23/2026 1400 PCARD - AMAZON SENIOR EVENTS 45.77 
06.01.26 07/23/2026 1400 PCARD - AMAZON EMPLOYEE APPRECIATION PINS 73.07 
06.04.26 07/23/2026 1400 PCARD - AMAZON OFFICE SUPPLIES 21.95 
06.05.26 07/23/2026 1400 PCARD - AMAZON OFFICE SUPPLIES 79.67 
06.06.26 07/23/2026 1400 PCARD - AMAZON OFFICE SUPPLIES 52.10 
05.15.26 07/23/2026 1401 PCARD - AMAZON REFUND FOR PREVIOUS ORDER (259.98)
06.01.26 07/23/2026 1401 PCARD - AMAZON  LOCKERS 223.98 
FULL SOURCE 05.05.26 07/23/2026 1401 PCARD - CLOTHING/UNIFORM UNIFORMS 117.76 
FULLSOURCE 05.15.26 07/23/2026 1401 PCARD - CLOTHING/UNIFORM UNIFORMS 112.52 
SAMS 05.29.2026 07/23/2026 1402 PCARD - EVENTS DRINKS FOR DRIVERS 23.96 
LAUP 06.03.26 07/23/2026 1400 PCARD - EVENTS REGISTRATION 75.00 
BAVARIAN INN 6.9.26 07/23/2026 1398 PCARD - HOTEL LODGING FOR CONFERENCE 199.73 
BAVARIAN INN06.09.26 07/23/2026 1398 PCARD - HOTEL LODGING FOR CONFERENCE 210.43 
BAVARIAN INN 06.9.26 07/23/2026 1398 PCARD - HOTEL EARLY CHECK IN 53.49 
BAV INN 6.9.2026 07/23/2026 1398 PCARD - HOTEL LODGING DURING CONFERENCE 488.63 
RYKES 5.14.26 07/23/2026 1402 PCARD - MEALS PASTRIES FOR MEETING 16.74 
CRUMBL 05.18.2026 07/23/2026 1402 PCARD - MEALS COOKIES FOR MEETING 26.49 
JETS 06.06.2026 07/23/2026 1398 PCARD - MEALS FOOD FOR TRAINING 22.50 
OLIVE GARDEN 6.8.26 07/23/2026 1398 PCARD - MEALS MEALS FOR TRAINING 53.92 
05.21.2026 07/23/2026 1399 PCARD - MENARDS MAINT. SUPPLY 27.96 
05.29.2026 07/23/2026 1399 PCARD - MENARDS MAINT. SUPPLIES 80.04 
06.09.26 07/23/2026 1399 PCARD - MENARDS MAINT. SUPPLY 28.37 
CALLFIRE 05.12.26 07/23/2026 1402 PCARD - MISCELLANEOUS TEXTING SERVICE 7.21 
INDEED 06.02.26 07/23/2026 1402 PCARD - MISCELLANEOUS JOB POSTINGS 137.83 
CLEARFLY 06.05.2026 07/23/2026 1402 PCARD - MISCELLANEOUS FAXING SERVICE 22.28 
TOMMYS 06.02.26 07/23/2026 1400 PCARD - MISCELLANEOUS CAR WASHES 94.95 
05.18.2026 07/23/2026 1402 PCARD - MISCELLANEOUS ICE 5.56 
AMAZON 05.22.26 07/23/2026 1400 PCARD - MISCELLANEOUS SENIOR ITEMS 34.18 
5.28.26 LAPELPIN 07/23/2026 1400 PCARD - MISCELLANEOUS MARKETING PINS 108.00 
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HARBOR F. 6.2.26 07/23/2026 1399 PCARD - MNTC SUPPLIES MAINT SUPPLY 41.98 
06.04.2026 07/23/2026 1398 PCARD - OFFICE SUPPLIES IT SUPPLIES 52.98 
CENTURY 05.26.26 07/23/2026 1401 PCARD - TRAINING CDL TEST 185.00 
INV125147 07/09/2026 12461 PINE REST CHRISTIAN MENTAL HEALTH SERVICES ANNUAL EAP SERVICES (CONTRACT 7/1/26 - 6/30/ 1,150.00 
1029320076 07/09/2026 12462 PITNEY BOWES INC PROMAILSTATION 89.97 
06302026 07/02/2026 12450 PURCHASE POWER POSTAGE 129.25 
0187624;0353828.501 07/30/2026 1407 SEMCO ENERGY  - ACH 2 NATURAL GAS ACCTS 776.17 
7.22.26 07/30/2026 12491 SEMCO ENERGY STORAGE UNIT UTILITIES FOR STORAGE 21.73 
7010348384 07/02/2026 1382 STAPLES - ACH MAX SUPPLIES 279.78 
REMIT 07/02/2026 1387 STATE OF MICHIGAN Remittance Check 542.99 
REMIT 07/02/2026 1388 STATE OF MICHIGAN Remittance Check 4,845.10 
REMIT 07/16/2026 1392 STATE OF MICHIGAN Remittance Check 472.51 
REMIT 07/16/2026 1393 STATE OF MICHIGAN Remittance Check 4,667.46 
REMIT 07/30/2026 1408 STATE OF MICHIGAN Remittance Check 542.99 
REMIT 07/30/2026 1409 STATE OF MICHIGAN Remittance Check 4,857.53 
61160 07/30/2026 12492 TELNET GROUP INC. AUGUST MONTHLY BILLING 497.50 
40171 07/23/2026 1395 TOWN & COUNTRY GROUP - ACH TROUBLE SHOOTING 625.94 
IN00520117 07/16/2026 12470 VANGUARD FIRE & SECURITY SYSTEMS, INC. INSPECTION 524.00 
VC3-255558 07/23/2026 12482 VC3 INC. IT SERVICES FOR JULY 5,820.81 
6148305461 07/23/2026 12483 VERIZON WIRELESS PHONE LINES 1,034.28 
INV001-18928 07/23/2026 1396 VIA MOBILITY LLC - ACH ANNUAL SWIFTLY FEES - YEAR 3 35,631.70 
825575913 07/23/2026 12484 VSP INSURANCE CO (CT) VISION INSURANCE 1,111.93 
825575901 07/23/2026 12484 VSP INSURANCE CO (CT) COBRA VISION INSURANCE 90.55 
8345128-2333-9 07/09/2026 12463 WASTE MANAGEMENT OF MICHIGAN INC. WASTE SERVICES GREENWAY 118.95 
8345128-2333-9 07/09/2026 12463 WASTE MANAGEMENT OF MICHIGAN INC. WASTE SERVICES DEPOT 118.95 
AUGUST 2026 07/23/2026 1403 WESTERN MICHIGAN HEALTH INSURANCE POOL - ACH PRIORITY HEALTH SERVICES FOR MAX 89,064.45 

Report Total: 391,083.31 
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