
MAX Transportation Authority Board 
Meeting Agenda 

Monday, September 28, 2026 
MAX Training Room 

11660 Greenway Dr., Holland, MI 49424 

1. Open Public Hearing on Proposed FY2027 Budget

2. Opportunity for Public Comment – Please limit public comment to three (3) 
minutes or less.

3. August 2026 Board Meeting Minutes – Action

4. Marketing Committee

5. Executive Committee

a. FY2027 Proposed Budget – Action

b. FY2027 Resolution of Intent - Action

c. FY2026 Year End Budget Amendments – Action

d. MDOT Master Agreement Resolution – Action

e. Five-Year Vehicle Contract – The Bus Center (Hoekstra) - Action

f. West Michigan Health Insurance Pool (WMHIP) Trustee Resolution – 
Action

g. Title VI Program and Procedures – Action

h. Public Transportation Agency Safety Plan (PTASP) Revisions – Action

i. December 24 - Christmas Eve Holiday Closure - Action

j. Monthly Performance Report - Information

k. Ridership Reports for August 2026 - Information

l. Financial Reports for August 2026 - Information

m. Expenditure Reports for August 2026 - Information

6. Directors Report

Next meeting is Monday, October 26, 2026 at 3:30 p.m. 



Macatawa Area Express Transportation Authority 

NOTICE OF PUBLIC HEARING 

A Public Hearing has been scheduled for September 28, 2026, at the regular board meeting 
of the Macatawa Area Express Transportation Authority (MAX Transit) at 3:30 p.m., 11660 
Greenway Dr., Holland MI 49424, for the purpose of discussing adoption of the proposed 
budget for fiscal year 2027, October 1, 2026 through September 30, 2027. 

The property tax millage, proposed to be levied to support the proposed budget, will be the 
subject of this hearing.  

The proposed budget is available for public inspection at 171 Lincoln Ave, Suite 20, Holland 
MI 49423, Monday through Friday between the hours of 8:00 a.m. and 4:00 p.m. 

Public comments, either oral or written, are welcome at the Public Hearing. Immediately 
following the public hearing, action is scheduled to be taken on the proposed budget.  

 



Macatawa Area Express Transportation Authority 
Meeting Minutes 

Monday, August 24, 2026 
Proposed Minutes 

 
Members Present: Chair Russ TeSlaa, Secretary Meika Weiss, Treasurer Jason Latham, Board 
Members; Margo Walters, Kristen Myers, Doug Becker,  
 
Members Absent:  Michael Schiltheis 
 
Staff Present: Ryan Novotney, Beth Higgs, Kait Riegling, Sandra Korhorn, Juana Lopez, and Lynn 
McCammon  
 
8.24.1   Public Comment 

Mary Swisser came to the board today because she wants MAX to consider Sunday 
service to church. She stated she has spoken to other riders, and they would like to 
see service during church hours. Mary had biking accident leading her to not want to 
cross US-31 and thinks that the community would appreciate 8am-12pm Sunday 
service.  

8.24.2   Approval of July 2026 Board Meeting Minutes 

Approved motion made by Latham, supported by Weiss. Motion carried 
unanimously. 

8.24.3  Marketing Committee 

No marketing committee comments. 
 

8.24.4    Executive Committee 
   
8.24.4a Public Act 152 – Medical Health Benefit Contribution Change - Action 

 
Higgs requests Board approval to formally elect the 80/20 option under Section 4 of 
Public Act 152 of 2011 (MCL 15.564) for MAX Transit’s medical benefit plans, 
effective with the 2027 medical benefit enrollment. Higgs explained that Public Act 
152 provides public employers with either a statutory hard-cap contribution method 
under Section 3 or an 80/20 contribution structure under Section 4. MAX currently 
contributes 85% of medical premiums, with employees contributing 15%. Staff 
recommended adoption of the Section 4 80/20 option to provide a more consistent 
and predictable contribution structure and to reduce the potential employee cost 
impact associated with the statutory hard-cap method. This would also include 
MAX Transit covering of 100% of employee dental and vision premiums for 2027. 
A motion was made by Latham and supported by Weiss to approve Public Act 152. 
Motion carried unanimously. 
 

8.24.4b Commute Week Event – Free Rides on Fixed Routes – Action  
Higgs requested approval on free rides on all MAX Transit fixed routes from 
September 7 through September 11, 2026, in support of Green Commute Week. 
This is a regional initiative coordinated in partnership with the Macatawa Area 
Coordinating Council (MACC). 



Higgs presented that the initiative promotes alternative transportation options, 
including public transit, walking, biking, carpooling, and other shared 
transportation modes. The free-ride promotion would provide an opportunity to 
increase awareness of MAX Transit services, introduce new riders to fixed-route 
service, and encourage greater use of public transportation as an alternative to 
single-occupancy vehicle travel. 
Motion to approve made by Walters, supported by Weiss. Motion carried 
unanimously. 

8.24.4c  FY2026 Year-End Budget Amendments - Information 
Novotny presented a working draft of the FY2026 Year End Budget Amendments. At 
the beginning of FY26, $400,000 of 5307 was applied to previous years (FY25) 
expenses, allowing to build MAX Transits cash balance. This allowed MAX to be 
financially secure as they waited for revenues to stream in. Without doing this, MAX 
would not  
have sufficient funds to continue operations through this fiscal year. This resulted in 
fewer 5307 funds reported for FY26. This number also reflects investment income, 
private donations, property tax increases, and higher passenger ridership than 
originally projected. Routine expenses increased slightly, mainly due to an increase 
in part-time drivers and insurance premiums. Admin expense also increased due to 
the contract with VC3, our new I.T. company. Transit Maintenance expenses 
increased because of snow removal being double what we anticipated. The excess 
revenue has been  
placed in Contingency, presenting a balanced budget for FY26. This will be an 
action in Septembers’ board meeting. 

 
8.24.4d FY2027 Resolution of Intent - Information 

Novotny briefly went over FY2027 Resolution of Intent draft. Public Acts of 1951, as 
amended (Act 51), it is necessary for the Macatawa Area Express Transportation 
Authority to provide a local transportation program for the state fiscal year of 2027 
and therefore, apply for state financial assistance. This will be an action in 
Septembers’ board meeting. 
 

8.24.4e FY2027  Proposed Budget - Information  
Novotny went over the current draft of the FY2027 budget. This includes operating 
costs with thirty minute headways. MAX does predict to open more part time 
positions to be able to fulfill the demands of the public. Walters raised question on 
hiring for part time but not full time drivers. Novotny explained the flexibility of part 
time is able to fit MAXs driving schedules as MAX transitions to new routes. 

 
8.24.4f  West Shore Mall Hub Contract - Information  

Novotny presented the West Shore Mall Hub Contract. This contract would allow 
MAX to utilize the parking lot at West Shore Mall as a hub. MAX would be allowed to 
apply and use capital grants to help fund this expense. 

 
  
8.24.4g  Triennial Review 2026 - Information 

Higgs happily announced that MAX did very well in this year’s Triennial Review. There 
were two findings under ADA, where MAX is not prompt enough in response due to 
business hours. Since Macatawa Area Express is closed on weekends they are 
currently not in compliance with responding within 24 hours of the weekend. 
Reviewers are currently looking into this finding as it is a common finding with many 



agencies closed through the weekend. MAX will have until December to correct this 
and bring into compliance. 

 
8.24.4i   Ridership Reports for June 2026 - Information 
  There was no report. 
 
8.24.4j   Financial Reports for June 2026 - Information 

Ryan and Wayne are closely monitoring as the end of the fiscal year approaches. 
 
8.24.4k  Expenditure Reports for June 2026  
  There was no report. 

 
8.24.5    Directors Report 
 Novotny has been tuned into working on FY2027 budget as the fiscal year comes to 

an end. MAX is currently still waiting for installation of vehicle chargers.  

 In the meantime MAX reissued an RFP for vehicle contract and so far, have received 
eight back. 

8.24.6   Adjournment 
A motion was made by TeSlaa and supported by Latham to adjourn the meeting.  
Motion passed unanimously. 
 
 
 



GL Number Description 25-26 Original Budget YTD As Of 09/30/2026 25-26 Projected
26-27 DEPARTMENT 

REQUESTED
Fund 101
---Estimated Revenue---
101-000.000-569.200 STATE GRANT - SBTE 0.00 5,984.18 6,000.00 0.00
101-000.000-665.000 INVESTMENT INCOME 80,000.00 83,366.68 80,000.00 80,000.00
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 2,402.28 2,500.00 0.00
101-000.000-682.000 RECOVERIES OTHER PARTIES 0.00 75.00 80.00 0.00
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 613.05 1,000.00 0.00
101-593.537-402.000 PROPERTY TAX 0.00 0.00 0.00 0.00
101-593.537-402.100 PROPERTY TAX - ALLOCATED 142,500.00 68,010.23 142,500.00 142,500.00
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/RESPO 15,177.00 13,826.90 15,177.00 15,000.00
101-596.171-691.000 OTHER SOURCES - LEASE FINANCING 0.00 0.00 0.00 0.00
101-596.537-402.000 PROPERTY TAX 1,387,678.00 671,110.37 1,387,678.00 2,380,823.00
101-596.537-402.100 PROPERTY TAX - ALLOCATED (142,500.00) (68,010.23) (142,500.00) (142,500.00)
101-596.537-414.000 PRIOR YEAR TAXES MTT/STC JUDGEMENT 0.00 0.00 0.00 0.00
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 3,421.52 3,500.00 2,000.00
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERAL 27,000.00 17,632.72 27,000.00 27,000.00
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 1,178.81 1,500.00 1,500.00
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 3,155,249.00 1,328,000.00 2,755,249.00 2,387,150.00
101-596.537-502.100 FEDERAL OPERATING (PRIOR YEAR) 0.00 0.00 0.00 0.00
101-596.537-502.300 FEDERAL CARES ACT 0.00 0.00 0.00 0.00
101-596.537-502.350 FEDERAL ARPA 0.00 0.00 0.00 0.00
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 63,556.00 15,107.92 63,556.00 63,556.00
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 44,863.00 142,500.00 142,500.00
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00
101-596.537-502.900 FEDERAL PLANNING ASSISTANCE 0.00 0.00 0.00 0.00
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 1,658,559.00 1,696,926.00 1,700,000.00 2,012,668.00
101-596.537-539.100 STATE OPERATING (PRIOR YEAR) 0.00 0.00 0.00 0.00
101-596.537-539.400 STATE MOBILITY MANAGEMENT 15,889.00 3,776.98 15,889.00 15,889.00
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 0.00 0.00 0.00
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 91,000.00 0.00 91,000.00 90,000.00
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAND CI 66,152.00 36,010.92 66,152.00 65,000.00
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK TOWNS 139,500.00 71,260.00 139,500.00 173,300.00
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAND TW 8,000.00 1,889.16 8,000.00 8,000.00
101-596.537-626.000 FEES-FINANCE/MANAGEMENT TREAS FEE-NSF CH 0.00 10.00 10.00 0.00
101-596.537-626.001 FEES-FINANCE/MANAGEMENT EMERGENCY SERVIC 0.00 0.00 0.00 0.00
101-596.537-628.000 CHARGES FOR SERVICES RENDERED 0.00 0.00 0.00 0.00
101-596.537-628.265 FEES-FINANCE/MANAGEMENT FOIA REQUESTS 0.00 0.00 0.00 0.00
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAGE-AD 25,000.00 20,301.00 25,000.00 25,000.00
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED ROUTE 50,000.00 48,718.95 50,000.00 50,000.00
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED MONT 25,000.00 498.00 25,000.00 25,000.00
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED FIXE 2,000.00 2,077.00 2,500.00 2,500.00
101-596.537-651.103 USE & ADMISSIONS FEES FARES-YOUTH MONTHL 0.00 0.00 0.00 0.00
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MONTHL 35,000.00 27,289.50 35,000.00 35,000.00
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PASS 3,500.00 5,955.70 5,500.00 5,500.00
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 (266.50) (267.00) 0.00
101-596.537-651.107 USE & ADMISSIONS FEES FARES-TULIP TIME 0.00 0.00 0.00 0.00
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WEEKLY 2,500.00 1,585.00 2,500.00 2,500.00



101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT PASS 7,000.00 4,209.00 7,000.00 7,000.00
101-596.537-651.110 USE & ADMISSIONS FEES FARES-SUMMER FUN P 0.00 0.00 0.00 0.00
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/RESPO 50,000.00 35,680.71 50,000.00 50,000.00
101-596.537-651.201 USE & ADMISSIONS FEES FARES-REDUCED DEMA 0.00 0.00 0.00 0.00
101-596.537-651.202 USE & ADMISSIONS FEES FARES-ADA RESERVED 0.00 0.00 0.00 0.00
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PASS 1,000.00 14,705.50 15,000.00 13,000.00
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED PUNC 50,000.00 69,093.70 65,000.00 65,000.00
101-596.537-651.301 USE & ADMISSIONS FEES FARES-BUS FLEET RE 0.00 0.00 0.00 0.00
101-596.537-651.302 CHARGES FOR SERVICES RENDERERED MAX SHAR 0.00 0.00 0.00 0.00
101-596.537-651.303 CHARGES FOR SERVICES RENDERED PASS-THRU 0.00 0.00 0.00 0.00
101-596.537-651.600 USE & ADMISSIONS FEES TROLLEY FARES 0.00 0.00 0.00 0.00
101-596.537-651.601 USE & ADMISSIONS FEES TROLLEY CLEANING F 0.00 0.00 0.00 0.00
101-596.537-652.999 USE & ADMISSIONS FEES FARES-MISC REV 0.00 0.00 0.00 0.00
101-596.537-667.100 RENTAL LEASE 0.00 0.00 0.00 0.00
101-596.537-667.200 RENTAL BUS / MOTOR COACH 0.00 0.00 0.00 0.00
101-596.537-667.300 RENTAL AMTRAK 0.00 0.00 0.00 0.00
101-596.537-671.000 LEASE INTEREST 0.00 0.00 0.00 0.00
101-596.537-674.100 LOCAL GRANT 0.00 0.00 0.00 0.00
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 462.57 465.00 0.00
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 26,000.00 0.00 26,000.00 25,000.00
101-596.537-682.200 RECOVERIES INSURANCE 0.00 1,338.00 1,500.00 0.00
101-596.537-683.000 MISCELLANEOUS GENERAL 0.00 526.78 530.00 0.00
101-596.537-683.100 MISCELLANEOUS COURT RECOVERY FEE 0.00 0.00 0.00 0.00
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 0.00 55.00 100.00 0.00
101-596.537-689.000 CASH SHORT/OVER 0.00 1,166.92 800.00 0.00
101-596.537-689.999 CASH SHORT/OVER INDIAN TRAILS 0.00 0.00 0.00 0.00
101-596.537-693.000 SALE OF FIXED ASSETS 15,000.00 0.00 0.00 10,000.00
101-596.537-696.000 LOAN PROCEEDS INFRASTRUCTURE LOAN 0.00 0.00 0.00 0.00
Total Estimated Revenue: 7,150,260.00 4,230,852.32 6,817,919.00 7,779,886.00

---Appropriations---
101-225.000-958.000 CONTINGENCY GENERAL 0.00 0.00 0.00 0.00
101-593.171-701.000 PAYROLL-REGULAR GENERAL 15,205.00 11,605.18 15,205.00 15,205.00
101-593.171-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00
101-593.171-703.100 SPECIAL PAY - ONE TIME 0.00 8.90 50.00 0.00
101-593.171-703.200 SAFETY INCENTIVE 100.00 24.51 100.00 100.00
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 5.00 0.00 5.00 5.00
101-593.171-710.000 PAYROLL - PAID TIME OFF 1,340.00 1,117.33 1,340.00 1,340.00
101-593.171-712.000 PAYROLL - HOLIDAYS 390.00 318.25 390.00 390.00
101-593.171-714.000 PAYROLL - BEREAVEMENT 86.00 54.58 86.00 86.00
101-593.171-720.005 INSURANCE HEALTH 1,749.00 2,377.41 2,500.00 1,749.00
101-593.171-720.010 INSURANCE DENTAL 131.00 106.70 131.00 131.00
101-593.171-720.020 INSURANCE VISION 42.00 34.09 42.00 42.00
101-593.171-720.025 INSURANCE - LIFE & AD&D 16.00 9.25 16.00 16.00
101-593.171-720.030 INSURANCE - INCOME PROTECTION 155.00 102.07 155.00 155.00
101-593.171-721.005 RETIREMENT CONTRIBUTION 1,219.00 1,014.28 1,500.00 1,219.00
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,194.00 964.00 1,194.00 1,194.00
101-593.171-723.500 WORKERS COMP INSURANCE 163.00 198.83 250.00 163.00
101-593.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00
101-593.171-730.000 POSTAGE 74.00 235.57 300.00 74.00
101-593.171-740.000 OPERATING SUPPLIES GENERAL 563.00 224.09 563.00 563.00



101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 466.00 373.58 446.00 466.00
101-593.171-801.000 CONTRACTUAL-LEGAL 348.00 161.35 348.00 348.00
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT 537.00 544.00 600.00 537.00
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING 4,655.00 4,139.27 4,655.00 4,655.00
101-593.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF 0.00 566.38 600.00 0.00
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S 404.00 223.36 404.00 404.00
101-593.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE AS 50.00 0.00 50.00 50.00
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT 100.00 88.46 100.00 100.00
101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREENWA 100.00 59.59 100.00 100.00
101-593.171-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SO 0.00 0.00 0.00 0.00
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 3,105.00 2,840.24 3,105.00 3,105.00
101-593.171-850.000 COMMUNICATIONS TELEPHONE 413.00 293.89 413.00 413.00
101-593.171-851.000 COMMUNICATIONS CELLULAR 572.00 414.50 572.00 572.00
101-593.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRINTING 0.00 0.00 0.00 0.00
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI 236.00 43.32 236.00 236.00
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 427.00 183.78 427.00 427.00
101-593.171-920.050 PUBLIC UTILITIES DEPOT 2,000.00 784.71 2,000.00 2,000.00
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 2,000.00 971.49 2,000.00 2,000.00
101-593.171-920.052 PUBLIC UTILITIES 0.00 355.74 400.00 0.00
101-593.171-955.000 MISCELLANEOUS GENERAL 47.00 0.90 47.00 47.00
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 300.00 280.76 350.00 300.00
101-593.171-955.020 MISCELLANEOUS ELECTION COST 0.00 0.00 0.00 0.00
101-593.171-955.800 EMPLOYEE EVENTS 1,500.00 0.00 1,500.00 1,500.00
101-593.171-960.000 EDUCATION & TRAINING 410.00 77.03 410.00 410.00
101-593.171-961.000 TRAVEL, CONF, SEMINARS 464.00 253.74 464.00 464.00
101-593.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 0.00 0.00
101-593.171-964.002 REFUNDS 0.00 0.00 0.00 0.00
101-593.171-965.000 DUES & SUBSCRIPTIONS 1,200.00 613.68 1,200.00 1,200.00 NF
101-593.171-969.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00
101-593.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 0.00 0.00 0.00
101-593.171-993.000 INTEREST PAYMENT GENERAL 0.00 0.00 0.00 0.00
101-593.266-701.000 PAYROLL-REGULAR GENERAL 16,580.00 12,868.92 16,580.00 16,580.00
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 994.00 0.00 0.00 994.00
101-593.266-703.100 SPECIAL PAY - ONE TIME 151.00 62.86 151.00 151.00
101-593.266-703.200 SAFETY INCENTIVE 57.00 40.20 57.00 57.00
101-593.266-703.300 SHIFT PREMIUM 27.00 4.49 27.00 27.00
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 91.00 1.19 91.00 91.00
101-593.266-710.000 PAYROLL - PAID TIME OFF 643.00 790.69 900.00 643.00
101-593.266-712.000 PAYROLL - HOLIDAYS 373.00 312.60 373.00 373.00
101-593.266-714.000 PAYROLL - BEREAVEMENT 20.00 137.23 150.00 20.00
101-593.266-720.005 INSURANCE HEALTH 4,859.00 5,298.83 6,000.00 4,859.00
101-593.266-720.010 INSURANCE DENTAL 500.00 190.54 500.00 500.00
101-593.266-720.020 INSURANCE VISION 200.00 61.71 200.00 200.00
101-593.266-720.025 INSURANCE - LIFE & AD&D 40.00 16.55 40.00 40.00
101-593.266-720.030 INSURANCE - INCOME PROTECTION 233.00 126.43 233.00 233.00
101-593.266-721.005 RETIREMENT CONTRIBUTION 1,700.00 1,133.26 1,700.00 1,700.00
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,542.00 1,010.42 1,542.00 1,542.00
101-593.266-723.500 WORKERS COMP INSURANCE 265.00 298.28 350.00 265.00
101-593.266-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 0.00 0.00
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 63,525.00 6,902.34 63,525.00 68,790.00
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 15,854.00 10,964.06 15,854.00 15,854.00



101-593.537-701.300 PAYROLL-REGULAR DISPATCH 4,644.00 2,914.91 4,644.00 4,644.00
101-593.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 1,600.00 328.00 1,600.00 1,600.00
101-593.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATIONS 0.00 0.00 0.00 0.00
101-593.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HELP DI 0.00 891.36 900.00 0.00
101-593.537-703.100 SPECIAL PAY - ONE TIME 1,336.00 536.52 1,336.00 1,336.00
101-593.537-703.200 SAFETY INCENTIVE 283.00 250.52 300.00 283.00
101-593.537-703.300 SHIFT PREMIUM 2,859.00 538.90 2,859.00 2,859.00
101-593.537-705.100 PAYROLL - OVERTIME DRIVERS 0.00 0.00 0.00 0.00
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 2,000.00 576.90 2,000.00 2,000.00
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 400.00 131.16 400.00 400.00
101-593.537-710.000 PAYROLL - PAID TIME OFF 7,457.00 4,480.27 7,457.00 7,457.00
101-593.537-712.000 PAYROLL - HOLIDAYS 2,948.00 1,333.12 2,948.00 2,948.00
101-593.537-714.000 PAYROLL - BEREAVEMENT 106.00 405.04 500.00 106.00
101-593.537-720.005 INSURANCE HEALTH 16,944.00 19,605.09 18,000.00 16,944.00
101-593.537-720.010 INSURANCE DENTAL 1,194.00 711.06 1,194.00 1,194.00
101-593.537-720.020 INSURANCE VISION 362.00 238.73 362.00 362.00
101-593.537-720.025 INSURANCE - LIFE & AD&D 193.00 61.60 193.00 193.00
101-593.537-720.030 INSURANCE - INCOME PROTECTION 1,275.00 2,346.34 1,275.00 1,275.00
101-593.537-721.005 RETIREMENT CONTRIBUTION 6,106.00 4,709.60 6,106.00 6,106.00
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 12,122.00 5,789.65 12,122.00 12,122.00
101-593.537-723.500 WORKERS COMP INSURANCE 1,605.00 1,657.06 2,000.00 1,605.00
101-593.537-743.100 ANTI-FREEZE & OIL 148.00 71.34 148.00 148.00
101-593.537-745.300 CLOTHING UNIFORMS 327.00 104.47 327.00 327.00
101-593.537-748.000 GASOLINE GENERAL 12,600.00 8,548.76 12,600.00 12,600.00
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOH 490.00 308.98 490.00 490.00
101-593.537-910.000 BUILDING RENTAL/LEASE GENERAL 948.00 0.00 948.00 948.00
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 1,000.00 409.00 1,000.00 1,000.00
101-593.537-940.000 PARKING RENTAL PAYMENTS 240.00 546.82 240.00 240.00
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEASE 8,300.00 318.62 8,300.00 8,300.00
101-593.537-945.000 PARKING RENTAL PAYMENTS WESTSHORE 0.00 0.00 0.00 0.00
101-593.537-945.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00
101-593.537-961.000 TRAVEL, CONF, SEMINARS 100.00 6.64 100.00 100.00
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERAL 9,250.00 4,473.75 9,250.00 9,250.00
101-593.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 0.00 0.00 0.00 0.00
101-593.591-701.000 PAYROLL-REGULAR GENERAL 5,704.00 4,599.34 5,704.00 5,704.00
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 2,329.00 2,358.42 2,500.00 2,329.00
101-593.591-703.100 SPECIAL PAY - ONE TIME 154.00 131.88 154.00 154.00
101-593.591-703.200 SAFETY INCENTIVE 36.00 40.08 50.00 36.00
101-593.591-703.300 SHIFT PREMIUM 130.00 132.66 200.00 130.00
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 664.00 225.07 664.00 664.00
101-593.591-710.000 PAYROLL - PAID TIME OFF 349.00 436.34 500.00 349.00
101-593.591-712.000 PAYROLL - HOLIDAYS 150.00 110.86 150.00 150.00
101-593.591-714.000 PAYROLL - BEREAVEMENT 0.00 29.85 50.00 0.00
101-593.591-720.005 INSURANCE HEALTH 1,604.00 2,105.57 2,500.00 1,604.00
101-593.591-720.010 INSURANCE DENTAL 116.00 79.69 116.00 116.00
101-593.591-720.020 INSURANCE VISION 34.00 25.05 34.00 34.00
101-593.591-720.025 INSURANCE - LIFE & AD&D 11.00 5.10 11.00 11.00
101-593.591-720.030 INSURANCE - INCOME PROTECTION 78.00 46.41 78.00 78.00
101-593.591-721.005 RETIREMENT CONTRIBUTION 533.00 436.74 533.00 533.00
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 709.00 587.95 710.00 709.00 NF
101-593.591-723.500 WORKERS COMP INSURANCE 163.00 231.99 250.00 163.00



101-593.591-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIALS 706.00 394.22 706.00 706.00
101-593.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00 (214.33) (215.00) 0.00
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA 35.00 46.77 75.00 35.00
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 239.00 160.80 239.00 239.00
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN 1,684.00 2,929.31 3,000.00 1,684.00
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 1,809.00 298.99 1,809.00 1,809.00
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREENWAY 1,157.00 684.01 1,157.00 1,157.00
101-593.591-932.000 MECHANICAL MAINTENANCE DEPOT 0.00 0.00 0.00 0.00
101-593.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENANCE 0.00 0.00 0.00 0.00
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 125.00 391.69 450.00 125.00
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 14,934.00 10,663.47 14,934.00 14,934.00
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 25.00 37.68 75.00 25.00
101-593.591-939.020 VEHICLE MAINTENANCE GRAPHICS 0.00 0.00 0.00 0.00
Total New Freedom Expense 279,735.00 161,155.23 288,560.00 285,000.00 1,310,115.00 Dept 171

756,595.00 Dept 266
101-594.266-701.000 PAYROLL-REGULAR GENERAL 60,995.00 28,589.30 60,995.00 60,995.00
101-594.266-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00
101-594.266-701.100 PAYROLL-REGULAR DRIVERS 0.00 0.00 0.00 0.00
101-594.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00
101-594.266-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00
101-594.266-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00
101-594.266-703.200 SAFETY INCENTIVE 0.00 0.00 0.00 0.00
101-594.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00
101-594.266-710.000 PAYROLL - PAID TIME OFF 0.00 0.00 0.00 0.00
101-594.266-712.000 PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00
101-594.266-712.000-COVID PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00
101-594.266-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 0.00 0.00 MM
101-594.266-720.005 INSURANCE HEALTH 11,800.00 8,689.18 11,800.00 11,800.00
101-594.266-720.010 INSURANCE DENTAL 600.00 438.23 600.00 600.00
101-594.266-720.020 INSURANCE VISION 225.00 135.56 225.00 225.00
101-594.266-720.025 INSURANCE - LIFE & AD&D 25.00 17.61 25.00 25.00
101-594.266-720.030 INSURANCE - INCOME PROTECTION 300.00 196.35 300.00 300.00
101-594.266-721.005 RETIREMENT CONTRIBUTION 2,250.00 2,287.12 2,250.00 2,250.00
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 3,250.00 2,102.34 3,250.00 3,250.00
101-594.266-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-594.266-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-594.266-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 0.00 0.00 0.00 0.00
101-594.266-961.000 TRAVEL, CONF, SEMINARS 0.00 297.70 300.00 0.00
101-594.266-977.000 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
Total Mobility Expense 79,445.00 42,753.39 79,745.00 79,445.00

101-596.171-701.000 PAYROLL-REGULAR GENERAL 400,000.00 326,399.31 350,000.00 510,000.00
101-596.171-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00
101-596.171-701.025 PAYROLL-REGULAR HUMAN RESOURCES 0.00 0.00 0.00 0.00
101-596.171-702.000 PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00
101-596.171-703.100 SPECIAL PAY - ONE TIME 4,000.00 193.50 500.00 4,000.00
101-596.171-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00
101-596.171-703.200 SAFETY INCENTIVE 500.00 1,975.49 2,200.00 500.00
101-596.171-703.300 SHIFT PREMIUM 0.00 0.00 0.00 0.00
101-596.171-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00 Admin



101-596.171-705.000-COVID PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00
101-596.171-710.000 PAYROLL - PAID TIME OFF 32,000.00 32,973.17 35,000.00 35,000.00
101-596.171-712.000 PAYROLL - HOLIDAYS 10,000.00 8,348.47 10,000.00 12,000.00
101-596.171-714.000 PAYROLL - BEREAVEMENT 600.00 1,132.62 1,400.00 1,000.00
101-596.171-720.005 INSURANCE HEALTH 82,000.00 67,232.08 72,000.00 85,000.00
101-596.171-720.010 INSURANCE DENTAL 3,000.00 3,000.21 3,100.00 3,000.00
101-596.171-720.020 INSURANCE VISION 1,000.00 952.11 1,000.00 1,000.00
101-596.171-720.025 INSURANCE - LIFE & AD&D 1,000.00 243.48 500.00 1,000.00
101-596.171-720.030 INSURANCE - INCOME PROTECTION 3,500.00 2,684.72 3,500.00 3,500.00
101-596.171-721.005 RETIREMENT CONTRIBUTION 30,000.00 28,549.15 30,000.00 30,000.00
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 34,000.00 27,201.12 34,000.00 35,000.00
101-596.171-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.171-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.171-723.500 WORKERS COMP INSURANCE 9,500.00 6,239.37 9,500.00 9,500.00
101-596.171-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00
101-596.171-730.000 POSTAGE 2,500.00 1,559.30 2,500.00 2,500.00
101-596.171-740.000 OPERATING SUPPLIES GENERAL 11,000.00 7,650.08 10,000.00 11,500.00
101-596.171-740.000-COVID OPERATING SUPPLIES GENERAL 0.00 0.00 0.00 0.00
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 12,318.33 15,000.00 15,000.00
101-596.171-740.100-COVID OPERATING SUPPLIES EQUIPMENT IT 0.00 0.00 0.00 0.00
101-596.171-801.000 CONTRACTUAL-LEGAL 2,500.00 3,979.65 3,700.00 4,000.00
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPENDENT 11,000.00 11,356.00 11,600.00 12,000.00
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNTING 115,000.00 114,283.28 116,000.00 200,000.00
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE SOF 4,100.00 11,752.37 13,000.00 12,000.00
101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCIAL S 8,000.00 6,156.18 8,000.00 8,000.00
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE AS 1,200.00 1,150.00 1,400.00 1,200.00
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BENEFIT 2,750.00 2,221.66 2,750.00 2,500.00
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREENWA 20,000.00 1,670.97 20,000.00 20,000.00
101-596.171-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SO 0.00 0.00 0.00 0.00
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 45,000.00 102,131.15 110,000.00 100,000.00
101-596.171-850.000 COMMUNICATIONS TELEPHONE 10,000.00 7,510.04 10,200.00 10,000.00
101-596.171-851.000 COMMUNICATIONS CELLULAR 18,500.00 10,962.58 12,000.00 20,000.00
101-596.171-900.000 PHOTOCOPIES 0.00 0.00 0.00 0.00 Admin
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRINTING 2,100.00 0.00 0.00 2,100.00
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBLISHI 1,500.00 955.84 1,500.00 1,500.00
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 11,000.00 7,589.98 8,000.00 11,000.00
101-596.171-903.000-COVID CONTRACTUAL-PROMOTIONS/PRINTING ADVERTIS 0.00 0.00 0.00 0.00
101-596.171-920.050 PUBLIC UTILITIES DEPOT 32,000.00 30,107.92 32,000.00 35,000.00
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 25,000.00 25,112.31 25,000.00 30,000.00
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 2,200.00 8,047.61 8,500.00 5,000.00
101-596.171-955.000 MISCELLANEOUS GENERAL 0.00 363.11 500.00 0.00
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 6,000.00 7,598.81 7,700.00 7,000.00
101-596.171-955.020 MISCELLANEOUS ELECTION COST 0.00 0.00 0.00 0.00
101-596.171-955.800 EMPLOYEE EVENTS 16,000.00 9,599.82 16,000.00 16,000.00
101-596.171-955.800-COVID EMPLOYEE EVENTS 0.00 0.00 0.00 0.00
101-596.171-960.000 EDUCATION & TRAINING 7,265.00 3,228.01 5,000.00 7,000.00
101-596.171-961.000 TRAVEL, CONF, SEMINARS 17,000.00 10,904.68 12,000.00 20,000.00
101-596.171-961.100 EMPLOYEE RELOCATION EXPENSE 0.00 0.00 0.00 0.00
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 2,276.69 2,500.00 0.00
101-596.171-964.002 REFUNDS COURT FEES - A/R PURSUIT 0.00 0.00 0.00 0.00
101-596.171-965.000 DUES & SUBSCRIPTIONS 14,000.00 12,795.59 14,000.00 14,000.00



101-596.171-965.000-COVID DUES & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
101-596.171-969.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00
101-596.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 4.20 5.00 0.00
101-596.171-975.000 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00
101-596.171-991.000 PRINCIPAL PAYMENT GENERAL 0.00 0.00 0.00 0.00
101-596.171-993.000 INTEREST PAYMENT GENERAL 0.00 0.00 0.00 0.00
Total Management Expense 1,004,715.00 920,410.96 1,021,555.00 1,297,800.00

101-596.266-701.000 PAYROLL-REGULAR GENERAL 370,000.00 362,374.85 375,000.00 380,000.00
101-596.266-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 15,000.00 0.00 1,000.00 15,000.00
101-596.266-702.000-COVID PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00
101-596.266-703.100 SPECIAL PAY - ONE TIME 1,500.00 1,357.61 2,000.00 1,500.00
101-596.266-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00
101-596.266-703.200 SAFETY INCENTIVE 1,500.00 1,759.80 2,500.00 1,500.00
101-596.266-703.300 SHIFT PREMIUM 1,500.00 145.94 500.00 1,500.00
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 132.97 150.00 1,000.00
101-596.266-710.000 PAYROLL - PAID TIME OFF 26,000.00 26,399.45 27,000.00 26,000.00
101-596.266-712.000 PAYROLL - HOLIDAYS 10,000.00 8,400.84 10,000.00 10,000.00
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 2,935.56 3,500.00 1,000.00 Cust. Serv
101-596.266-720.005 INSURANCE HEALTH 150,000.00 156,131.71 165,000.00 150,000.00
101-596.266-720.010 INSURANCE DENTAL 5,000.00 5,674.15 6,000.00 6,000.00
101-596.266-720.020 INSURANCE VISION 2,000.00 1,822.39 2,000.00 2,000.00
101-596.266-720.025 INSURANCE - LIFE & AD&D 500.00 436.75 500.00 500.00
101-596.266-720.030 INSURANCE - INCOME PROTECTION 3,500.00 3,336.56 3,700.00 4,000.00
101-596.266-721.005 RETIREMENT CONTRIBUTION 32,000.00 32,119.49 35,000.00 35,000.00
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 32,000.00 28,704.36 32,000.00 32,000.00
101-596.266-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.266-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.266-723.500 WORKERS COMP INSURANCE 12,500.00 9,360.52 11,000.00 12,000.00
101-596.266-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00
101-596.266-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 0.00 0.00
Total Customer Service Expense 663,500.00 641,092.95 676,850.00 679,000.00

101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,300,000.00 1,200,699.13 1,250,000.00 1,700,000.00
101-596.537-701.100-COVID PAYROLL-REGULAR DRIVERS 0.00 0.00 0.00 0.00
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 350,000.00 311,904.36 330,000.00 350,000.00
101-596.537-701.200-COVID PAYROLL-REGULAR OTHER OPERATIONS 0.00 0.00 0.00 0.00
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 95,000.00 90,317.09 96,000.00 95,000.00
101-596.537-701.300-COVID PAYROLL-REGULAR DISPATCH 0.00 0.00 0.00 0.00
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 144,000.00 225,509.67 240,000.00 200,000.00
101-596.537-702.100-COVID PAYROLL-TEMPORARY HELP DRIVERS 0.00 0.00 0.00 0.00
101-596.537-702.200 PAYROLL-TEMPORARY HELP OTHER OPERATIONS 0.00 0.00 0.00 0.00 Op
101-596.537-702.200-COVID PAYROLL-TEMPORARY HELP OTHER OPERATIONS 0.00 0.00 0.00 0.00
101-596.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HELP DI 0.00 19,130.87 22,000.00 25,000.00
101-596.537-703.100 SPECIAL PAY - ONE TIME 20,000.00 17,051.26 20,000.00 16,000.00
101-596.537-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00
101-596.537-703.200 SAFETY INCENTIVE 6,000.00 7,869.68 10,000.00 6,000.00
101-596.537-703.300 SHIFT PREMIUM 30,000.00 15,485.52 16,000.00 20,000.00
101-596.537-705.000 PAYROLL - OVERTIME GENERAL 0.00 0.00 0.00 0.00
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 0.00 26,630.56 27,000.00 30,000.00



101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 35,000.00 18,188.74 20,000.00 20,000.00
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 11,000.00 5,249.49 6,000.00 6,000.00
101-596.537-710.000 PAYROLL - PAID TIME OFF 138,000.00 131,615.71 138,000.00 140,000.00
101-596.537-710.000-COVID PAYROLL - PAID TIME OFF 0.00 0.00 0.00 0.00
101-596.537-712.000 PAYROLL - HOLIDAYS 47,500.00 35,667.68 47,500.00 50,000.00
101-596.537-712.000-COVID PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00
101-596.537-714.000 PAYROLL - BEREAVEMENT 7,000.00 10,528.11 12,000.00 10,000.00
101-596.537-720.005 INSURANCE HEALTH 550,000.00 519,367.35 550,000.00 550,000.00
101-596.537-720.010 INSURANCE DENTAL 20,000.00 18,681.15 20,000.00 20,000.00
101-596.537-720.020 INSURANCE VISION 8,000.00 6,217.87 8,000.00 8,000.00
101-596.537-720.025 INSURANCE - LIFE & AD&D 2,000.00 1,633.46 2,000.00 2,000.00
101-596.537-720.030 INSURANCE - INCOME PROTECTION 20,000.00 15,689.00 20,000.00 20,000.00
101-596.537-721.005 RETIREMENT CONTRIBUTION 155,000.00 119,554.42 126,000.00 160,000.00
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 170,000.00 150,535.51 170,000.00 180,000.00
101-596.537-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.537-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 Op
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 0.00 3,813.87 4,000.00 0.00
101-596.537-723.500 WORKERS COMP INSURANCE 72,000.00 52,002.54 55,000.00 72,000.00
101-596.537-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00
101-596.537-743.100 ANTI-FREEZE & OIL 2,000.00 1,532.40 2,000.00 2,000.00
101-596.537-745.300 CLOTHING UNIFORMS 3,000.00 2,502.67 3,000.00 3,000.00
101-596.537-748.000 GASOLINE GENERAL 200,000.00 184,245.27 200,000.00 225,000.00
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALCOH 12,000.00 7,841.52 12,000.00 12,000.00
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 15,000.00 12,049.55 15,000.00 15,000.00
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 6,000.00 101,584.01 105,000.00 16,000.00
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEASE 105,000.00 6,611.38 8,000.00 105,000.00
101-596.537-945.000 PARKING RENTAL PAYMENTS WESTSHORE 0.00 0.00 0.00 0.00
101-596.537-945.100 WRITE-OFFS UNCOLL ACCTS RECEIVABLE 0.00 0.00 0.00 0.00
101-596.537-961.000 TRAVEL, CONF, SEMINARS 1,000.00 143.36 1,000.00 1,000.00
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERAL 100,000.00 150,325.25 155,000.00 160,000.00
101-596.537-962.100 COMMERCIAL INSURANCE PREMIUMS DEPOT 0.00 0.00 0.00 0.00
101-596.537-964.100 REFUNDS OPERATING ASSISTANCE PY 0.00 0.00 0.00 0.00
101-596.537-991.500 LEASE PYMT PRINCIPAL 0.00 0.00 0.00 0.00
101-596.537-993.500 LEASE PYMT INTEREST 0.00 0.00 0.00 0.00
Total Operations Expense 3,624,500.00 3,470,178.45 3,690,500.00 4,219,000.00

101-596.591-701.000 PAYROLL-REGULAR GENERAL 140,000.00 140,398.58 148,000.00 150,000.00
101-596.591-701.000-COVID PAYROLL-REGULAR GENERAL 0.00 0.00 0.00 0.00
101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 74,000.00 59,484.63 60,000.00 75,000.00
101-596.591-702.000-COVID PAYROLL-TEMPORARY HELP GENERAL 0.00 0.00 0.00 0.00
101-596.591-703.100 SPECIAL PAY - ONE TIME 2,000.00 3,027.76 3,500.00 3,000.00
101-596.591-703.100-HAZRD SPECIAL PAY - ONE TIME 0.00 0.00 0.00 0.00 Maint
101-596.591-703.200 SAFETY INCENTIVE 1,000.00 2,059.92 2,500.00 1,000.00
101-596.591-703.300 SHIFT PREMIUM 5,000.00 3,653.77 5,000.00 5,000.00
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 5,619.06 6,000.00 6,000.00
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 13,225.34 14,000.00 15,000.00
101-596.591-712.000 PAYROLL - HOLIDAYS 5,000.00 3,109.78 5,000.00 5,000.00
101-596.591-712.000-COVID PAYROLL - HOLIDAYS 0.00 0.00 0.00 0.00
101-596.591-714.000 PAYROLL - BEREAVEMENT 0.00 869.35 1,000.00 1,000.00
101-596.591-720.005 INSURANCE HEALTH 65,000.00 61,289.53 65,000.00 65,000.00
101-596.591-720.010 INSURANCE DENTAL 3,000.00 2,323.49 3,000.00 3,000.00



101-596.591-720.020 INSURANCE VISION 1,000.00 725.13 1,000.00 1,000.00
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 142.40 300.00 300.00
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,500.00 1,258.04 1,500.00 1,500.00
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 13,114.65 15,000.00 15,000.00
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 20,000.00 16,855.03 20,000.00 20,000.00
101-596.591-723.000-COVID EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.591-723.000-HAZRD EMPLOYER FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00
101-596.591-723.500 WORKERS COMP INSURANCE 10,000.00 7,280.41 10,000.00 10,000.00
101-596.591-724.900 COMPENSATED ABSENCES ADJUSTMENT 0.00 0.00 0.00 0.00
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIALS 15,000.00 9,418.20 12,000.00 15,000.00
101-596.591-740.000-COVID OPERATING SUPPLIES CLEANING MATERIALS 0.00 0.00 0.00 0.00
101-596.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00 0.00 0.00 0.00 Maint
101-596.591-740.420 OPERATING SUPPLIES REPAIR PARTS - DEPOT 0.00 0.00 0.00 0.00
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT JA 1,500.00 1,122.56 1,500.00 1,500.00
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT LA 5,000.00 4,283.31 6,000.00 5,000.00
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPOT SN 30,000.00 64,622.81 65,000.00 65,000.00
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 7,000.00 7,662.68 8,000.00 7,000.00
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREENWAY 20,000.00 17,766.21 20,000.00 20,000.00
101-596.591-931.100-COVID BUILDING & GROUNDS MAINTENANCE GREENWAY 0.00 0.00 0.00 0.00
101-596.591-932.000 MECHANICAL MAINTENANCE DEPOT 0.00 0.00 0.00 0.00
101-596.591-933.000 EQUIPMENT MAINTENANCE RADIO MAINTENANCE 0.00 0.00 0.00 0.00
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPMENT 10,000.00 10,401.95 11,000.00 12,000.00
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 425,000.00 281,370.21 425,000.00 425,000.00
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 5,000.00 1,001.82 1,500.00 5,000.00
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 1,000.00 0.00 0.00 1,000.00
Total Maintenance Expense 874,300.00 732,086.62 910,800.00 933,300.00

101-900.000-974.000 LAND IMPROVEMENTS 0.00 0.00 0.00 0.00
101-900.000-975.000 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00
101-900.000-975.000-COVID BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00
101-900.000-975.006 BUILDINGS & STRUCTURES GRANT 2017-0084/P 0.00 0.00 0.00 0.00
101-900.000-975.010 BUILDINGS & STRUCTURES GRANT MI-2021-010 0.00 0.00 0.00 0.00
101-900.000-975.026 BUILDINGS & STRUCTURES GRANT MI-2018-026 0.00 0.00 0.00 0.00
101-900.000-975.039 BUILDINGS & STRUCTURES GRANT MI-2020-039 0.00 0.00 0.00 0.00
101-900.000-975.663 BUILDINGS & STRUCTURES GRANT X663 0.00 0.00 0.00 0.00
101-900.000-977.000 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
101-900.000-977.000-COVID MACHINERY & EQUIPMENT 0.00 0.00 0.00 0.00
101-900.000-977.010 MACHINERY & EQUIPMENT GRANT MI-2021-010 0.00 0.00 0.00 0.00
101-900.000-977.014 MACHINERY & EQUIPMENT GRANT MI-2016-014 0.00 0.00 0.00 0.00
101-900.000-977.016 MACHINERY & EQUIPMENT GRANT MI-2023-016 0.00 0.00 0.00 0.00
101-900.000-977.021 MACHINERY & EQUIPMENT GRANT  MI-2017-021 0.00 0.00 0.00 0.00
101-900.000-977.026 MACHINERY & EQUIPMENT GRANT MI-2018-026 0.00 0.00 0.00 0.00
101-900.000-977.029 MACHINERY & EQUIPMENT GRANT MI-2023-029 0.00 0.00 0.00 0.00
101-900.000-977.033 MACHINERY & EQUIPMENT GRANT MI-2019-033 0.00 0.00 0.00 0.00
101-900.000-977.039 MACHINERY & EQUIPMENT GRANT MI-2020-039 0.00 0.00 0.00 0.00
101-900.000-977.663 MACHINERY & EQUIPMENT GRANT X663 0.00 0.00 0.00 0.00
101-900.000-977.680 MACHINERY & EQUIPMENT GRANT X680 0.00 0.00 0.00 0.00
101-900.000-977.694 MACHINERY & EQUIPMENT GRANT X694 0.00 0.00 0.00 0.00
101-900.000-981.000 VEHICLE 0.00 0.00 0.00 0.00
101-900.000-981.002 VEHICLE GRANT MI-2017-002 0.00 0.00 0.00 0.00
101-900.000-981.005 VEHICLE GRANT 2012-0121/P5 0.00 0.00 0.00 0.00



101-900.000-981.006 VEHICLE GRANT 2017-0084/P6 0.00 0.00 0.00 0.00
101-900.000-981.008 VEHICLE GRANT 2012-0121/P8 0.00 0.00 0.00 0.00
101-900.000-981.010 VEHICLE GRANT MI-2021-010 0.00 0.00 0.00 0.00
101-900.000-981.012 VEHICLE GRANT 2012-0121/P12 0.00 0.00 0.00 0.00
101-900.000-981.014 VEHICLE GRANT MI-2016-014 0.00 0.00 0.00 0.00
101-900.000-981.017 VEHICLE GRANT 2012-0121/P17 0.00 0.00 0.00 0.00
101-900.000-981.021 VEHICLE GRANT MI-2017-021 0.00 0.00 0.00 0.00
101-900.000-981.026 VEHICLE GRANT MI-2018-026 0.00 0.00 0.00 0.00
101-900.000-981.029 VEHICLE GRANT MI-2023-029 0.00 0.00 0.00 0.00
101-900.000-981.033 VEHICLE GRANT MI-2019-033 0.00 0.00 0.00 0.00
101-900.000-981.039 VEHICLE GRANT MI-2020-039 0.00 0.00 0.00 0.00
101-900.000-981.107 VEHICLE GRANT X107 0.00 0.00 0.00 0.00
101-900.000-981.663 VEHICLE GRANT X663 0.00 0.00 0.00 0.00
101-900.000-981.680 VEHICLE GRANT X680 0.00 0.00 0.00 0.00
101-900.000-981.694 VEHICLE GRANT X694 0.00 0.00 0.00 0.00
Total Capital Expense 0.00 0.00 0.00 0.00

Total Appropriations: 6,526,195.00 5,967,677.60 6,668,010.00 7,493,545.00

Total Revenue: 7,150,260.00 4,230,852.32 6,817,919.00 7,779,886.00
Total Expenses: 6,526,195.00 5,967,677.60 6,668,010.00 7,493,545.00 50% of EXP

2,983,838.80   
Net of Revenues & Appropriations Fund 101: 624,065.00 (1,736,825.28) 149,909.00 286,341.00



MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY 
ANNUAL BUDGET RESOLUTION 

FOR THE FISCAL YEAR OCTOBER 1, 2026 - SEPTEMBER 30, 2027 
 

August 26, 2026 

WHEREAS, notification of a public hearing on the annual budget for fiscal year 2026-2027 as proposed   

by the Macatawa Area Express Transportation Authority (the "Authority"'), has been duly published; and 

WHEREAS, the proposed budget document has been placed on file for public inspection at the Padnos 

Transportation Center, 171 Lincoln, Suite 20, Holland MI 49423; and 

WHEREAS, a public hearing on the proposed budget was held, as scheduled, at 3:30 P.M. on September 

28, 2026 at 11660 Greenway Dr. Holland, MI. 49423, to give interested citizens an opportunity to be 

heard. 

THEREFORE, BE IT RESOLVED, that the Macatawa Area Express Transportation Authority does 

hereby adopt the Annual Budget, of Estimated Revenues and Appropriations by Organizational Unit for 

all funds as therein presented, to include any modifications approved at the time of the public hearing, in 

accordance with requirements as set forth in State of Michigan Act 621 of 1978, as amended, for the fiscal 

year October l, 2026 through September 30, 2027; and 

BE IT FURTHER RESOLVED, that the level of budgetary control is placed at the overall fund level; and 

BE IT FURTHER RESOLVED, that the MAX Director is hereby authorized to make appropriation 

transfer adjustments from the Contingencies account of their respectively administered funds, and 

appropriation transfer adjustments within line-items of the same fund, for: 

- changes in estimates of specific operating accounts 

- individual capital outlay adjustments and, that individual appropriation transfer 

adjustments from a Contingencies account or within organizational units which exceed $20,000 may 

be authorized only by action of the Macatawa Express Transportation Authority Board, and 

 

BE IT FURTHER RESOLVED, that all open encumbrances in Governmental-Type Funds at September 

30, 2026 will be liquidated and re-established as of October l, 2027 in the new fiscal year, this procedure 

will increase total Appropriations of the new fiscal year by the amount of the re-established 

encumbrances. The MAX Director through the City of Holland Finance Office, as fiscal agent, is hereby 



authorized to increase overall fund appropriations in the new fiscal year, directly from Fund Balance—

Undesignated, equal to re-established encumbrances. 

BE IT FURTHER RESOLVED, that the Macatawa Area Express Transportation Authority’s property tax 

millage levy against all classes of assessable property, at taxable valuations as approved by the Boards of 

Commissioners for Ottawa and Allegan counties, the State Tax Commission, and anticipated adjustments 

of the fiscal year October 1, 2026 – September 30, 2027 is adopted as follows: 

 Property Tax Millage 

Designated Purpose Rate Amount 
MACATAWA AREA EXPRESS TRANSPORTATION AUTHORITY   

Operating:   

- General Operations 0.5912 $2,380,823 

GRAND TOTAL – TAX MILLAGE LEVY 0.5912 $2,380,823 

 

BE IT FURTHER RESOLVED, that the total Macatawa Area Express Transportation Authority millage 

rate is still subject to revision due to county equalization, potential Headlee Rollback and Authority Board 

action. 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Macatawa 

Area Express Transportation Authority Board of Directors at its regular meeting held on September 28, 

2026. 

 

______________________________________________ 

Macatawa Area Express Transportation Authority Secretary/Treasurer 



  
  

MEMO  

Board Action Item  
  

DATE:        September 28, 2026  
TO:      MAX Authority Board                    
FROM:  Ryan Novotny, Executive Director  
SUBJECT:     FY 2026 Year-End Budget Amendment – Action   
    
  
Provided for review are recommended amendments to the FY 2026 budget (see attached). Below is 
a summary of the amended budget based on the expenses for the year-to-date (YTD).  
  

FY2026 Budget Summary  
  

REVENUES: Original Budget Amended Budget Difference 
Department  000 -  General Fund 7,150,260 6,817,919  (332,341) 
EXPENDITURES:    
Department  171 – Management & Admin 1,284,450 1,310,115 25,665 
Department  266 – Customer Service & 
Marketing 

742,945 756,595 13,650 

Department  537 – Routine Transit Operations 3,624,500 3,690,500 66,000 
Department  591 – Transit Maintenance 874,300 910,800 36,500 

 
The amended budget totals are: 
 Revenue:         $6,817,919 
 Expenditure:   $6,668,010 
 Net Rev/Exp:  $149,909 
 
NET IMPACT OF BUDGET AMENDMENTS: At the beginning of FY26, $400,000 of 5307 was 
applied to previous years (FY25) expenses, allowing us to build our cash balance. This allowed us 
to be financially secure as we waited for revenues to stream in. Without doing this, MAX would not 
have sufficient funds to continue operations through this fiscal year. This resulted in fewer 5307 
funds reported for FY26. This number also reflects investment income, private donations, property 
tax increases, and higher passenger ridership than originally projected. Routine expenses increased 
slightly, mainly due to an increase in part-time drivers and insurance premiums. Admin expense also 
increased due to the contract with VC3, our new I.T. company. Transit Maintenance expenses 
increased because of snow removal being double what we anticipated.  The excess revenue has been 
placed in Contingency, presenting a balanced budget for FY26. 
 
Staff recommends Board approval of the proposed amendments to the FY 2026 budget.  



 
Blanket Signature Resolution for AGREEMENT NO: 2027-0107 

 
MASTER AGREEMENT RESOLUTION 

 
Whereas, the Macatawa Area Express Transportation Authority has the authority to 
contract with the Michigan Department of Transportation for State and/or Federal funds 
for passenger transportation related services; and, 
 
Whereas, the Macatawa Area Express Transportation Authority does hereby approve 
Master Agreement No. 2027-0107, 
 
Now, Therefore, be it resolved that the Board Chair and/or Executive Director of the 
Macatawa Area Express Transportation Authority, be authorized and directed to 
execute said agreement 2027-0107 for and on behalf of the Macatawa Area Express 
Transportation Authority; 
 

PROJECT AUTHORIZATION RESOLUTION 
 
Whereas, this resolution shall also approve execution of Project Authorizations for any 
programs designated by the Macatawa Area Express Transportation Authority and/or 
Project Authorizations for any amount determined by the Macatawa Area Express 
Transportation Authority with the Michigan Department of Transportation which are 
issued under Master Agreement Number 2027-0107, 
 
Now, Therefore, be it resolved that the Board Chair and/or Executive Director of the 
Macatawa Area Express Transportation Authority, are authorized to enter into and 
execute on behalf of the Macatawa Area Express Transportation Authority all such 
project Authorizations with the Michigan Department of Transportation for passenger 
transportation related services for the Agreement period. 
 

CERTIFICATE 
 
The undersigned duly qualified Board Secretary of the Macatawa Area Express 
Transportation Authority certifies the foregoing is a true and correct copy of a resolution 
adopted at a legally convened meeting of the Macatawa Area Express Transportation 
Authority held on ____________________. 
 
 
__________________________                     __________________________ 
Signature                                                          Printed Name 
 
 
__________________________   __________________________ 
Title       Date 



MEMO 
Board Action Item 

Date: September 28, 2026 
To: MAX Authority Board 
From: Ryan Novotny, Executive Director 
 Kait Riegling, Procurement Coordinator/Grant Specialist 
Subject: Five-Year Vehicle Contract – The Bus Center (Hoekstra), Optimal S1 
 

Staff recommends that the Board approve a five-year contract with The Bus Center (Hoekstra 
Family of Companies) for Optimal S1 low-floor propane buses, including an initial order of five (5) 
bus(es). The contract would also allow other transit agencies across the country to order from it. 

Background 

In response to MAX’s RFP for propane-fueled vehicles, The Bus Center, an authorized Optimal 
dealer based in Grand Rapids, proposed the Optimal S1, a Michigan-built, low-floor bus with step-
free boarding, 12 passenger seats, and 2 wheelchair positions. The base price includes the camera 
system, farebox, destination signs, bike rack, and training. Optimal’s weight analysis shows the 
fully loaded bus within all weight ratings. 

A five-year contract lets MAX replace vehicles over time at a set price without repeating the 
procurement process. Other agencies would place and pay for their own orders, at no cost or 
liability to MAX. 

Cost 

Item Price per Bus 

Base bus built to specification $241,497 

Propane conversion $30,000 

Total per bus $271,497 
 

Action 

Staff requests that the MAX Authority Board approve a five-year contract with The Bus Center 
(Hoekstra Family of Companies) for Optimal S1 low-floor propane buses, available for use by other 
transit agencies, and an initial order of 5 buses for a total not to exceed $1,400,000 and authorize 
the Executive Director to execute the contract and related documents. 
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Order #
Dealer (Invoice)          Quote #

Dealer Address Date 7/27/26
Sales Rep. City/State Qty TBD
Phone Contact Del. Date
Email Phone PO#

End User (Delivery)
Address

City/State
Contact

Phone Total Quoted Sales Price: $241,497

Base S1LF Configuration
• 212" Wheelbase, 26'8" Body
• Low Floor No-Kneel Step-free entry
• Electric Entrance Door, 40"x80"
• Steel Roll Cage Body Construction with Composite Panels
• Bonded Windows with Emergency Egress
• Gerflor Sirius Non-slip Flooring
• HV Heat Pump: 96,000 BTU Cooling, 88,000 BTU Heating
• Chassis OEM Driver Controls and HVAC
• 14,500 lbs. GVWR, 9,600 lbs. GAWR-Rear, 5,000 GAWR-Front
• Power Heated Remote Driver Mirrors
• LED Exterior Body Lighting
• 250 Amp DC-DC 12V Chassis Electrical
• Back-up Camera w/ 7" Screen

Qty. Option
1 DSC INCLUDED
1 LFg INCLUDED
1 AD100 INCLUDED
2 AD110 INCLUDED
2 AD140 INCLUDED
1 BO150 INCLUDED
1 CA165 INCLUDED
2 CA200 INCLUDED
1 CS105 INCLUDED
1 D1000 INCLUDED
1 D1020 INCLUDED
1 D1040 INCLUDED
1 D1060 INCLUDED
1 D1080 INCLUDED
1 D1110 INCLUDED
1 DE100 INCLUDED
1 DS120 INCLUDED
1 EL140 INCLUDED
1 EL150 INCLUDED
1 PW100 INCLUDED
1 INCLUDED
1 SE100 INCLUDED
6 S1030 INCLUDED

12 SF120 INCLUDED
12 SO102 INCLUDED
6 SR100 INCLUDED
1 SR230 INCLUDED
1 TM100 INCLUDED
1 TM120 INCLUDED
1 TM140 INCLUDED
1 OEVTR INCLUDED

sbolin@hoekstrainc.com

Diamond XV Fairbox

Light, Interior, Above Entrance Door

Safety Kit, 5lb ABC Fire Ext, First Aide Kit, Triangular Hazard Kit

Passenger Stop Request Push Button, Yellow Case, Each (Individual add-on button, requires kit)
Passenger Stop Request Kit, (1) Push Button, Signal Receiver

FREEDMAN USR RETRACTABLE SEAT BELT, SINGLE
Level 5 Fabric, Upgrade, Featherweight, Flip Seats, GoES, D-90 Gray Vinyl #62108000

IT Cabinet (To be mounted near the driver for storage)

Decal STOPS AT ALL RAILROAD CROSSINGS

Decal CLEARANCE HEIGHT

Apex 2 Bike Rack -Ford E450 22-23 OEM steel Bumpers

CUSTOM CAMERA - REI 8 Camera System

Hoekstra 3741 Roger B Chaffee Memorial Blvd SE
Steve Bolin Grand Rapids, MI
(616) 299-5170 Steve Bolin

STANDARD FEATURES

Decal WATCH YOUR STEP

Spare Tire

Description
Dealer Supplied Chassis
Low Floor Gas Base Configuration

PRICING SHEET - BASE BUS BUILT TO SPECIFICATION
Purchase Order # LFg Order Form

Acct Mgr. Stuart McFall Hoekstra

Macatawa Area Express (MAX)
(616) 299-5170 

171 Lincoln Ave. Suite 20
Holland, MI 49423

BRAUN 1,000 lbs. CAP., 32.5" BI-FOLD ENTRY RAMP, 1:6 RATIO
Q-STRAINT, DELUXE SLIDE-N-CLICK RETRACTABLE Q-8100-A1-SC, REQ'D PER SEAT PLAN
POUCH, Q'STRAINT TIEDOWN
Exterior Toggle Ramp Switch, Curb Side

Transign Front and Side Destination Signs, White

Decal - MAX OCCUPANCY
LED Turn Signals Upgrade, Exterior Rearview Mirrors

Decal  EMERGENCY DOOR RED LETTERS 2 INCH

Decal NO SMOKING

FREEDMAN FEATHER WEIGHT DBL MID BACK RIGID

Radio, Two Way Prep

TRAINING (ON SITE OR OFF SITE)

Optimal Parts Manual
Optimal Service Manual E1/S1 Ford
As Built Wiring Diagrams



ADDITIONAL OPTIONS 

The following is a list of options/deletions that must be priced out individually from the base price. On the 
pricing sheet provide place deletion price in (). Additional options list is not exhaustive and vendor may 
submit additional options with proposal.  

 

Item Price 
Deletion of Power Ramp $ 
Add Rear Access Door $ 
Add Power Drivers Seat $ 
Deletion of Bike Rack $ 
Deletion of Video Surveillance System $ 
Add Inclement Weather Strobe $ 
Add Luggage Rack $ 
Deletion of Fare Box $ 
Add 15 Pocket on Board Literature Rack National 
Transit Products or equivalent Model 
OBICT15P-7004 

$ 

Add Non-Base Seating Options:   $  
        18 passenger without lift $ 
        10 + 1 passenger with lift $ 
        8 + 2 passenger with lift $ 
        4 + 2 passenger with lift $ 
        22 passenger without lift $ 
        6 + 2 passenger with lift $ 
       10 + 2 passenger with lift $ 
         4 + 2 passenger with lift  

Seating is standard in base vehicle floor plan.  Only use options below to modify floor plan 
Seating – Forward Facing Standard Double  
Seating -   
  
  
  
  
Add Rear Door with Side Windows includes Ajar Alarm $ 
Deletion of Transign, Front, and 
Side Destination Sign 

$ 

Deletion of Stop Request $ 
Add Bluetooth AM/FM radio $ 
Delete Bike Rack $ 
Add PA System Microphone $ 
Additional Speakers (each) $ 
Add Grab Rails Yellow (over head) $ 
Deletion Driver Stanchion with Modest Panel and  
plexiglass 

$ 

Add Arm Rest (per position) $ 
Q Straint Q1 Restraint System $ 
Q Straint Q-8300-SC3 Slide-N-Click (per seat) $ 

(5,000) Credit

2,000

(2,000) Credit

(6,000) Credit
 250

 2,000
 1,400

250

 (3,000) Credit

  (6,000) Credit

   Not Available - ADA regulations
(1,500) Credit

(4,000) Credit

(2,000) Credit
(900) Credit

  Duplicate - see above

  $600 per each

  Forward Facing Double Fold-away $2000 per each
 

Perimeter Seating - Aisle Facing $400 per each
 Seatbelt and Seat Cover  $250 per position

  2,000

  (4,000) Credit

 (600) Credit

900

 (2,000) Credit

 300

 50

 600

  0

30 per each

 2,000

6,500
2,000



Add Restraint Storage Pouch $ 
Add Paint Bus one (special color) includes Roof $ 
Add Black Out Windows $ 
Add Paint Skirt $ 
Add Custom Stripe 6” $ 
Add Custom Graphics $ 
Propane Conversion $ 
CNG Conversion $ 
Electric Conversion $ 
Upgrade to base vinyl seats to level 6 cloth seating 
include seat belt, arms rails, grab rails, & seating 
material. (per position)  

$ 

Add Blindspot Sensor System $ 
Custom Graphics Quoted Separately  

   

150

10,000 
 included

 2,000

 2,000 paint  $1,000 vinyl
  Quoted Separately

     30,000

     43,000

      130,000

50 per seat cover

    3,000

Add Level 2 EV Charger Equimpent - BUY AMERICA BABA

Add Level 3 EV Charger Equimpent - BUY AMERICA BABA

$

$

Add Emergency Exit Light above Egress $ 75 per each

Floor Upgrade with Universal Symbol Blue Wheel Chair Positions $ 200

Add Running Boards $ 300
Add AVL/IT Cabinet in co-pilot area $ 3,000

Add Roof Hatch $ 500

18,000
Add Level 2 EV Charger Equipment - Non Buy America $ 4,000

150,000
Add Level 3 EV Charger Equipment - Non Buy America $ 75,000



GOVERNING BODY OF 

___________________________ 
(the “Member”) 

RESOLUTION NAMING TRUSTEE AND ALTERNATE TRUSTEE 

PREMISES 

A. Article 6.1 of the Bylaws of the West Michigan Health Insurance Pool ("WMHIP")

requires that each member entity name a Trustee and Alternate Trustee to serve on the

Board of Trustees for the WMHIP.

B. The Governing Body of the Member has chosen individuals in accordance with Article

6.1 to serve as Trustee and Alternate Trustee.

C. The Governing Body of the Member believes that these individuals will represent the

interests of the Member in the WMHIP.

D. Neither of these individuals are an owner officer, or employee of any third-party

administrator or any other third party providing services to WMHIP.

NOW, THEREFORE, the Governing Body of the Member hereby resolves: 

1. The Governing Body hereby confirms its appointment of the following persons as

Trustee and Alternate Trustee to serve as Trustee when the initial Trustee is not available or in 

attendance to carry out the Trustee’s duties: 

______________________________ 

Executive Director, Ryan Novotny



______________________________ 

Deputy Director, Beth Higgs

The Trustee and Alternate Trustee shall serve until replaced by action of the Governing Body of the 

Member.  Failure of the Member to designate a Trustee, or the failure of that Trustee/Alternate Trustee 

to participate on the Board of Trustees, shall not affect the responsibilities or duties of the Member 

under the Amended Trust Agreement. 

2. Once these appointments are made known to WMHIP, the above-named individuals 

shall remain in office until WMHIP receives evidence of appointment of other persons. 

3. Evidence of these appointments shall be communicated to WMHIP by providing a 

certified copy of this resolution. 

4. All resolutions and parts of resolutions insofar as they conflict with the provisions of 

this Resolution be and the same are hereby rescinded. 



CERTIFICATE 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 

Governing Body of the_________________________________________, 

__________________________________________________County, State of Michigan, at a 

______________ meeting held on _______________, _____, and that this meeting was conducted and 

public notice of this meeting was given pursuant to and in full compliance with the Open Meetings 

Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of this meeting were kept and 

will be or have been made available as required by this Act. 

I further certify that the following Members were present at this meeting: 

_______________________________________________________________ and that the following 

Members were absent ___________________________________________________. 

I further certify that the foregoing resolution was moved by Member __________________ 

and seconded by Member _______________________. 

I further certify that the following Members voted for adoption of the foregoing resolution: 

______________________________________________________________ and that the following 

Members voted against adoption of this resolution: 

_____________________________________________________________________________. 

______________________________________ 
Secretary 

w:\wdsystem\wddocs\cliedoc\3293\3\00718966.docx 

Beth Higgs
Cross-Out



MEMO 

Date: September 28, 2026
To: Macatawa Area Express (MAX) Transportation Authority Board 

From: Juana Lopez; Administrative Assistant

Re: FY2027-2029 Title VI Program & Procedures: Authority Board Review & Approval 

Every three years, MAX must submit to the Federal Transit Administration (FTA) a copy of its 
updated Title VI Program. The following are brief definitions and descriptions of the primary 
components of the program, each of which is outlined in greater detail within the 
FY2027-2029 Title VI Program & Procedures document: 

Title VI Program Objectives: The procedures described and outlined within the Title VI 
Program will enable the Macatawa Area Express to: 

ensure the level and quality of bus service is provided in a nondiscriminatory manner;

promote full and fair participation in public transportation decision-making without
regard to race, color, or national origin;

ensure meaningful access to transit-related programs and activities by persons with
limited English proficiency.

Title VI Statement & Public Notice: The following statement is posted in all master bus 
schedules, the public website, all buses, outside the main office, and runs continuously on two 
(2) monitors located inside the MAX main office and transfer center passenger lobby:

Title VI � Civil Rights Act of 1964 

MAX operates without regard to race, color, or national origin. Information on MAX�s Title VI 
obligations�including a Title VI complaint form�can be obtained by calling 616.928.2493, going 
to the MAX website: www.catchamax.org, or by visiting or writing the MAX main office: 

Title VI Staff Officer 
Macatawa Area Express 

171 Lincoln Ave., Suite 20 
Holland MI  49423 

Title VI Complaint Process: Detailed steps outlining the submission, investigation, notification, 
resolution, and record-keeping requirements associated with any investigations, lawsuits, or 
complaints alleging discrimination. 

Limited English Proficiency Plan (LEP) Plan: The LEP portion of Title VI incorporates local 
demographics related to the need for enacting appropriate language assistance measures, and 
its monitoring thereof. Included within this section are LEP outreach/participation methods and 
descriptions of language assistance services and policies, the use bilingual staff, 
English/Spanish brochures and documents, and language assistance notices provided in the 
master bus schedules.  

The complete Title VI Program is available for Authority Board review in the September 
2026 board packet materials. The Authority Board is asked to acknowledge it has reviewed 
and approved the Title VI Program ahead of MAX�s submission date to FTA (by October 1, 
2026). 



MEMO  
Board Action Item  

 
Date:                      September 28, 2026  
To:                     MAX Authority Board                    
From:                     Ryan Novotny, Executive Director 
                                  Beth Higgs, Deputy Director 
Subject:                Public Transportation Agency Safety Plan (PTASP) Revisions 
 
The Public Transportation Agency Safety Plan (PTASP) is the agency’s formal safety-
management document. It establishes the processes, procedures, responsibilities, and 
safety performance measures the agency uses to identify hazards, assess and mitigate 
safety risks, and continuously improve the safety of its transit operations. 
 
The PTASP is required under federal law and regulations administered by the Federal Transit 
Administration (FTA). It is a component of the agency’s overall Safety Management System 
(SMS). The PTASP addresses the approach to: 

• Identifying and evaluating safety hazards and risks. 
• Establishing safety performance targets. 
• Implementing safety risk mitigations. 
• Monitoring safety performance. 
• Reporting and investigating safety events. 
• Providing safety training and communication. 
• Continuously improving the agency’s safety performance. 

On September 1, the following revisions were made to Appendices E, F, and G of the PTASP.  

• Appendix E – Updates to the Performance Measures table 
• Appendix F – This is a new form added to the PTASP 
• Appendix G – This is a new form added to the PTASP 

Action 

Staff recommends that the Board approve the revisions to Appendices E, F, and G of the 
Public Transportation Agency Safety Plan (PTASP), as reflected in the revised PTASP dated 
September 1, 2026. 















MEMO  
Board Action Item  

 
Date:                      September 28, 2026  
To:                     MAX Authority Board                    
From:                     Ryan Novotny, Executive Director 
                                  Beth Higgs, Deputy Director 
Subject:                Annual Christmas Eve, December 24 Closure 
 

Staff is requesting the Board’s approval to establish December 24 (Christmas Eve) as an 
annual organizational closure, beginning this year, so that employees may have the 
opportunity to spend meaningful time with their families and loved ones during the 
Christmas holiday. 

Christmas Eve is an important family occasion for many of our employees. Providing the day 
off would allow our team members to prepare for and participate in holiday traditions 
without the demands of the workday. It would also demonstrate our appreciation for 
employees’ contributions throughout the year and support a healthy balance between work 
and family responsibilities. 

The closure can be communicated well in advance to employees, passengers, and other 
stakeholders. Departments should plan accordingly to ensure that essential work is 
completed before the closure and that any necessary customer or operational needs are 
addressed. 

If approved, management will establish appropriate procedures for communicating the 
closure and handling any matters that require attention before or after Christmas Eve. 

Action 

Staff requests that the Board approve December 24 as an annual organizational closure, 
with employees receiving the day off each year in accordance with the organization’s 
applicable holiday and paid-time-off policies. 

 



 



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Auxiliary % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-23 16,417 8,680 53 6,472 39 1,265 8 0 0 0 0 3,306 1,505 46 1,305 39 182 6 41 1 273 8 0 0
Nov-23 15,320 8,244 54 5,972 39 1,104 7 0 0 0 0 3,335 1,430 43 1,282 38 210 6 45 1 275 8 93 3
Dec-23 14,480 7,812 54 5,730 40 938 6 0 0 0 0 3,088 1,398 45 1,232 40 182 6 40 1 236 8 0 0
Jan-24 15,066 8,435 56 5,587 37 1,044 7 0 0 0 0 3,517 1,650 47 1,377 39 198 6 39 1 253 7 0 0
Feb-24 16,760 9,349 56 6,204 37 1,207 7 0 0 0 0 3,524 1,608 46 1,373 39 206 6 41 1 296 8 0 0
Mar-24 16,770 9,450 56 6,151 37 1,169 7 0 0 0 0 3,754 1,713 46 1,474 39 199 5 42 1 326 9 0 0
Apr-24 17,290 9,673 56 6,541 38 1,076 6 0 0 0 0 3,957 1,841 47 1,537 39 208 5 52 1 319 8 0 0
May-24 18,258 8,736 48 6,540 36 1,077 6 0 0 1,905 10 4,148 1,983 48 1,521 37 261 6 60 1 323 8 0 0
Jun-24 15,415 8,529 55 6,035 39 851 6 0 0 0 0 3,783 1,834 48 1,402 37 237 6 52 1 258 7 0 0
Jul-24 17,148 9,119 53 7,053 41 976 6 0 0 0 0 3,832 1,855 48 1,395 36 229 6 50 1 303 8 0 0
Aug-24 17,507 9,054 52 7,438 42 1,015 6 0 0 0 0 3,933 1,903 48 1,440 37 250 6 46 1 294 7 0 0
Sep-24 16,844 8,504 50 6,836 41 1,049 6 0 0 455 3 3,938 1,814 46 1,594 40 219 6 34 1 277 7 0 0
Total 197,275 105,585 54 76,559 39 12,771 6 0 0 2,360 1 44,115 20,534 47 16,932 38 2,581 6 542 1 3,433 8 93 0
Oct-24 19,648 10,051 51 8,175 42 1,422 7 0 0 0 0 4,729 2,099 44 1,910 40 284 6 58 1 378 8 0 0
Nov-24 17,707 9,225 52 7,293 41 1,189 7 0 0 0 0 4,322 2,006 46 1,700 39 192 4 50 1 252 6 122 3
Dec-24 17,017 9,081 53 6,901 41 1,035 6 0 0 0 0 4,139 1,993 48 1,629 39 221 5 43 1 253 6 0 0
Jan-25 16,273 8,748 54 6,570 40 955 6 0 0 0 0 4,459 2,112 47 1,748 39 268 6 51 1 280 6 0 0
Feb-25 16,498 9,029 55 6,583 40 886 5 0 0 0 0 4,929 2,230 45 1,977 40 292 6 55 1 375 8 0 0
Mar-25 17,261 9,386 54 6,884 40 991 6 0 0 0 0 5,187 2,317 45 2,137 41 280 5 45 1 408 8 0 0
Apr-25 17,544 9,459 54 6,933 40 1,152 7 0 0 0 0 5,171 2,417 47 2,119 41 239 5 59 1 337 7 0 0
May-25 17,558 8,833 50 6,017 34 1,113 6 0 0 1,595 9 4,746 2,213 47 1,853 39 273 6 87 2 320 7 0 0
Jun-25 15,735 8,795 56 5,803 37 1,137 7 0 0 0 0 4,737 2,256 48 1,730 37 237 5 80 2 434 9 0 0
Jul-25 17,281 9,667 56 6,580 38 1,034 6 0 0 0 0 5,008 2,326 46 1,824 36 237 5 69 1 440 9 112 2
Aug-25 16,304 9,093 56 6,140 38 1,071 7 0 0 0 0 4,716 2,157 46 1,876 40 242 5 61 1 380 8 0 0
Sep-25 16,876 9,181 54 6,159 36 1,246 7 0 0 290 2 5,288 2,565 49 2,013 38 256 5 67 1 387 7 0 0
Total 205,702 110,548 54 80,038 39 13,231 6 0 0 1,885 1 57,431 26,691 46 22,516 39 3,021 5 725 1 4,244 7 234 0
Oct-25 18,822 10,480 56 6,765 36 1,577 8 0 0 0 0 4,966 2,203 44 2,042 41 274 6 72 1 375 8 0 0
Nov-25 14,828 8,236 56 5,445 37 1,147 8 0 0 0 0 4,120 1,788 43 1,683 41 215 5 61 1 297 7 76 2
Dec-25 16,171 8,685 54 5,898 36 1,168 7 0 0 420 3 4,439 1,957 44 1,886 42 257 6 60 1 279 6 0 0
Jan-26 13,287 7,187 54 5,084 38 1,016 8 0 0 0 0 4,253 1,890 44 1,755 41 234 6 66 2 308 7 0 0
Feb-26 16,509 9,109 55 6,159 37 1,241 8 0 0 0 0 4,902 2,154 44 2,065 42 279 6 81 2 323 7 0 0
Mar-26 17,649 10,157 58 6,199 35 1,293 7 0 0 0 0 5,362 2,433 45 2,205 41 292 5 73 1 359 7 0 0
Apr-26 17,700 9,778 55 6,696 38 1,226 7 0 0 0 0 4,885 2,313 47 1,961 40 244 5 56 1 311 6 0 0
May-26 15,863 8,935 56 5,723 36 1,205 8 0 0 0 0 4,546 2,129 47 1,803 40 266 6 56 1 292 6 0 0
Jun-26 15,620 8,856 57 5,624 36 1,140 7 0 0 0 0 4,787 2,199 46 1,895 40 226 5 59 1 408 9 0 0
Jul-26 16,484 9,230 56 5,989 36 1,265 8 0 0 0 0 4,737 2,163 46 1,841 39 244 5 63 1 426 9 0 0
Aug-26 15,830 8,912 56 5,810 37 1,108 7 0 0 0 0 4,514 2,102 47 1,753 39 223 5 62 1 374 8 0 0
Sep-26 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 178,763 99,565 56 65,392 37 13,386 7 0 0 420 0 51,511 23,331 45 20,889 41 2,754 5 709 1 3,752 7 76 0

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Fixed Route Reserve-A-MAX



Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Total 
Rides

City of 
Holland % Holland 

Twp. % City of 
Zeeland % Zeeland 

Twp. % Park 
Twp. % Auxiliary %

Oct-23 320 98 31 154 48 68 21 0 0 20,043 10,283 51 7,931 40 1,515 8 41 0 273 1 0 0
Nov-23 370 155 42 164 44 51 14 0 0 19,025 9,829 52 7,418 39 1,365 7 45 0 275 1 93 0
Dec-23 365 131 36 185 51 49 13 0 0 17,933 9,341 52 7,147 40 1,169 7 40 0 236 1 0 0
Jan-24 354 122 34 178 50 54 15 0 0 18,937 10,207 54 7,142 38 1,296 7 39 0 253 1 0 0
Feb-24 367 142 39 162 44 63 17 0 0 20,651 11,099 54 7,739 37 1,476 7 41 0 296 1 0 0
Mar-24 361 127 35 148 41 86 24 0 0 20,885 11,290 54 7,773 37 1,454 7 42 0 326 2 0 0
Apr-24 378 111 29 160 42 107 28 0 0 21,625 11,625 54 8,238 38 1,391 6 52 0 319 1 0 0
May-24 372 106 28 177 48 89 24 0 0 22,778 10,825 48 8,238 36 1,427 6 60 0 323 1 1,905 8
Jun-24 391 100 26 188 48 103 26 0 0 19,589 10,463 53 7,625 39 1,191 6 52 0 258 1 0 0
Jul-24 406 95 23 225 55 86 21 0 0 21,386 11,069 52 8,673 41 1,291 6 50 0 303 1 0 0
Aug-24 422 117 28 207 49 98 23 0 0 21,862 11,074 51 9,085 42 1,363 6 46 0 294 1 0 0
Sep-24 447 169 38 202 45 75 17 1 0 21,229 10,487 49 8,632 41 1,343 6 35 0 277 1 455 2
Total 4,553 1,473 32 2,150 47 929 20 1 0 245,943 127,592 52 95,641 39 16,281 7 543 0 3,433 3 2,453 1
Oct-24 588 231 39 259 44 97 16 1 0 24,965 12,381 50 10,344 41 1,803 7 59 0 378 2 0 0
Nov-24 527 218 41 223 42 86 16 0 0 22,556 11,449 51 9,216 41 1,467 7 50 0 252 1 122 1
Dec-24 476 202 42 191 40 83 17 0 0 21,632 11,276 52 8,721 40 1,339 6 43 0 253 1 0 0
Jan-25 577 261 45 220 38 92 16 4 1 21,309 11,121 52 8,538 40 1,315 6 55 0 280 1 0 0
Feb-25 659 285 43 260 39 94 14 20 3 22,086 11,544 52 8,820 40 1,272 6 75 0 375 2 0 0
Mar-25 694 304 44 257 37 112 16 21 3 23,142 12,007 52 9,278 40 1,383 6 66 0 408 2 0 0
Apr-25 664 289 44 249 38 105 16 21 3 23,379 12,165 52 9,301 40 1,496 6 80 0 337 1 0 0
May-25 624 219 35 264 42 121 19 20 3 22,928 11,265 49 8,134 35 1,507 7 107 0 320 1 1,595 7
Jun-25 579 158 27 271 47 129 22 21 4 21,051 11,209 53 7,804 37 1,503 7 101 0 434 2 0 0
Jul-25 577 165 29 256 44 136 24 20 3 22,866 12,158 53 8,660 38 1,407 6 89 0 440 2 112 0
Aug-25 587 170 29 256 44 140 24 21 4 21,607 11,420 53 8,272 38 1,453 7 82 0 380 2 0 0
Sep-25 596 209 35 239 40 126 21 22 4 22,760 11,955 53 8,411 37 1,628 7 89 0 387 2 290 1
Total 7,148 2,711 38 0 0 0 0 0 0 270,281 139,950 52 105,499 39 17,573 7 896 0 4,244 2 2,119 1
Oct-25 485 154 32 207 43 100 21 24 5 24,273 12,837 53 9,014 37 1,951 8 96 0 375 2 0 0
Nov-25 389 119 31 157 40 93 24 20 5 19,337 10,143 52 7,285 38 1,455 8 81 0 297 2 76 0
Dec-25 387 100 26 195 50 73 19 19 5 20,997 10,742 51 7,979 38 1,498 7 79 0 279 1 420 2
Jan-26 400 127 32 176 44 79 20 18 5 17,940 9,204 51 7,015 39 1,329 7 84 0 308 2 0 0
Feb-26 411 132 32 177 43 82 20 20 5 21,822 11,395 52 8,401 38 1,602 7 101 0 323 1 0 0
Mar-26 409 103 25 211 52 73 18 22 5 23,420 12,693 54 8,615 37 1,658 7 95 0 359 2 0 0
Apr-26 435 119 27 228 52 67 15 21 5 23,020 12,210 53 8,885 39 1,537 7 77 0 311 1 0 0
May-26 417 93 22 237 57 68 16 19 5 20,826 11,157 54 7,763 37 1,539 7 75 0 292 1 0 0
Jun-26 422 97 23 242 57 62 15 21 5 20,829 11,152 54 7,761 37 1,428 7 80 0 408 2 0 0
Jul-26 408 155 38 193 47 36 9 24 6 21,629 11,548 53 8,023 37 1,545 7 87 0 426 2 0 0
Aug-26 359 104 29 200 56 40 11 15 4 20,703 11,118 54 7,763 37 1,371 7 77 0 374 2 0 0
Sep-26 0 0 ### 0 ### 0 ### 0 ### 0 0 ### 0 ### 0 ### 0 ### 0 ### 0 ###
Total 4,522 1,303 29 2,223 49 773 17 223 5 234,796 124,199 53 88,504 38 16,913 7 932 0 3,752 2 496 0

Historical 
Ridership     

FY2000-FY2025

Historical 
Ridership 

Through FY2026
7,747,241 7,982,037

Macatawa Area Express Ridership by Government Unit

Fiscal 
Year

Night Owl Total



AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG.
2,427 2,477 -2.0% 115.6 118.0 -2.1% 0.0 0.0 0.0% 8,913 9,095 -2.0%
2,119 1,908 11.1% 100.9 90.9 11.0% 0.0 0.0 0.0% 5,810 6,140 -5.4%
1,770 1,667 6.2% 84.3 79.4 6.2% 0.0 0.0 0.0% 1,108 1,071 3.4%
1,455 1,983 -26.6% 69.3 94.4 -26.6% 0.0 0.0 0.0% 0 0 0.0%
2,048 2,408 -15.0% 97.5 114.7 -15.0% 0.0 0.0 0.0% 0 0 0.0%
3,488 3,304 5.6% 166.1 157.3 5.6% 0.0 0.0 0.0% 0 0 0.0%
1,357 1,430 -5.1% 64.6 68.1 -5.1% 0.0 0.0 0.0%
1,166 1,127 3.5% 55.5 53.7 3.4% 0.0 0.0 0.0%
0 0 0.0% - - - - - -
- - - - - - - - -

8,843 9,601 -7.9% 421.1 457.2 -7.9% 0.0 0.0 0.0%
1,229 1,434 -14.3% 58.5 68.3 -14.3% 0.0 0.0 0.0%
2,989 2,605 14.7% 142.3 124.0 14.8% 0.0 0.0 0.0%
2,769 2,664 3.9% 131.9 126.9 3.9% 0.0 0.0 0.0%

15,830 16,304 -2.9% 753.8 776.4 -2.9% 0.0 0.0 0.0%

AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG.
882 733 20.3% 42.0 32.3 30.0% 0.0 11.0 -100.0% 2,102 2,157 -2.5%
84 123 -31.7% 4.0 5.8 -31.0% 0.0 0.2 -100.0% 1,753 1,876 -6.6%
706 693 1.9% 33.6 28.9 16.3% 0.0 17.2 -100.0% 223 242 -7.9%
2,842 3,167 -10.3% 135.3 141.9 -4.6% 0.0 37.6 -100.0% 62 61 1.6%
4,514 4,716 -4.3% 215.0 208.9 2.9% 0.0 66.0 -100.0% 374 380 -1.6%

0 0 0.0%

AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG.
157 261 -39.8% 7.5 12.5 -40.2% 0.0 0.0 #DIV/0! 104 170 -38.8%
14 0 0.0% 0.7 0.0 0.0% 0.0 0.0 #DIV/0! 200 256 -21.9%
42 67 -37.3% 2.0 3.2 -37.5% 0.0 0.0 #DIV/0! 40 140 -71.4%
146 259 -43.6% 7.0 12.3 -43.5% 0.0 0.0 #DIV/0! 15 21 -28.6%
359 587 -38.8% 17.1 28.0 -38.9% 0.0 0.0 #DIV/0! 0 0 #DIV/0!

AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG. AUG. '26 AUG. '25 % CHG.
9,882 10,595 -6.7% 470.6 501.9 -6.2% 0.0 11.0 -100.0% 11,119 11,421 -2.6%
1,327 1,557 -14.8% 63.2 74.1 -14.7% 0.0 0.2 -100.0% 7,763 8,272 -6.2%
3,737 3,365 11.1% 178.0 156.1 14.0% 0.0 17.2 -100.0% 1,371 1,453 -5.7%
5,757 6,090 -5.5% 274.1 281.1 -2.5% 0.0 37.6 -100.0% 77 82 -6.1%

20,703 21,607 -4.2% 985.9 1,013.2 -2.7% 0.0 66.0 -100.0% 374 380 -1.6%
0 0 0.0%

AUG. '26 AUG. '25 DIFF. (+/-)
76.46% 75.46% 1.00%

AUG. '26 AUG. '25 DIFF. (+/-) AUG. '26 AUG. '25 21.80% 21.83% -0.03%
92.5% 94.8% -2.3%             WEEKDAYS 21 21 0.00% 0.00% 0.00%
97.7% 96.9% 0.8%             SATURDAYS 0 5 1.73% 2.72% -0.99%

0.00% 0.00% 0.00%

FIXED ROUTE
RESERVE-A-MAX

TBD

TOTAL MONTHLY BOARDING

DISTRIBUTION OF RIDERSHIP

ON-TIME PERCENTAGE SERVICE DAYS FIXED ROUTE

CITY OF HOLLAND

AUXILIARY

TWILIGHT
NIGHT OWL

RESERVE-A-MAX

CITY OF ZEELAND
ADA ZEELAND TWP.

TOTAL PARK TWP.

HOLLAND TWP.

OVERALL RIDERSHIP

REGULAR

SENIOR
YOUTH

TOTAL MONTHLY BOARDING AVG. WEEKDAY BOARDING AVG. SATURDAY BOARDING

TOTAL MONTHLY BOARDING

REGULAR CITY OF HOLLAND
YOUTH HOLLAND TWP.

ADA ZEELAND TWP.
TOTAL -

YOUTH HOLLAND TWP.
SENIOR CITY OF ZEELAND
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SENIOR CITY OF ZEELAND
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YOUTH
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ADA

MACATAWA AREA EXPRESS (MAX) TRANSPORTATION AUTHORITY - MONTHLY RIDERSHIP SUMMARY
(NOTES: Some figures calculated using non-rounded numbers. AUXILIARY ridership includes counts for non-traditional services: Tulip Time Tours, Shuttle, Kertsmarket, etc.)
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Macatawa Area Express Transportation Authority 

 
Meeting Date: 09/28/2026 Agenda Item:   

Subject:  Financial Reports for 08/31/2026–Unaudited Prepared By: Wayne Reed, City Finance 

Recommendation: Accept Financial Reports as information 

Attached are Budget Performance Reports for the eleven months ended August 31, 2026 (91.67% of 
year). The FY26 audit will be scheduled to begin late 2026. The attached reports reflect the activities 
of the MAX as well as capital. 

 
Financial statements are presented in the following manner: 

o General Fund Balance Sheet Report.  This report includes a calculation of the Unassigned 
Fund Balance % of Total Operational Expenditures.  The Government Finance Officers 
Association (GFOA) states that fund balance predicts a government’s fiscal health and 
ability to weather financial challenges.  Therefore, this is an important ratio to track.  The 
report provides this for FY 2024 (actual), FY 2025 (actual) and FY 2026 (budget).  This ratio 
has declined from 65% to an anticipated 32% over the three years presented. 

o MAX Cash and Investment Portfolio Status Report.  City Finance sends this report to MAX 
each week.  This presents the total available cash and investments.  The current balance is 
allocated to liquid accounts given the recent strains on cash flow and potential disruption 
with federal funding.  The total cash can vary from fund balance due to timing of cash flows 
and accounting treatment for revenue and expenditure recognition. 

o Budget Report by Department (in summary).  This includes all activities of the General 
Fund, including Transit Operations, New Freedom and Mobility Management 

o Transit Operations Budget Report – this summarizes the activity for transit operations, not 
including those allocated to New Freedom or Mobility Management 

o New Freedom Budget Report – activity for New Freedom Grant 
o Mobility Management Report – activity for Mobility Management 

Revenues 

Operating revenues for routine transit currently total $4,446,969.26, or 63.60% of budget. The lower 
than anticipated amount is primarily a timing difference as a large portion of revenues are not received 
until the end of the fiscal year. August operating revenues are mostly composed of State Operating 
Assistance, Property Tax receipts, and fare collection revenues. Zeeland City, Zeeland Township, and 
Park Township are billed quarterly for services rendered. Federal operating grant revenues are 
typically received mid-late September. 

Expenses 

Operating expenditures for routine transit for the eleven months ended August 31, 2026, totaled 
$5,439,504.26, or 88.17% of budget. The overall percentage of operating expenses appears to be 
tracking within budget, however, there are several accounts that are over budget. These will be 
addressed as part of budget amendments later this year. 



Macatawa Area Express Transportation Authority 
 

Some notes to consider while reviewing the current revenues and expenditures: 

Revenues: 

- Property Tax-Allocated accounts show a budget of $(142,500.00) due to New Freedom 
revenue sharing allocation. The New Freedom grant is a 50% Federal/50% Local grant match 
and MAX uses Property Tax revenues as their match funding source. The property taxes are 
reallocated through a journal entry from the Regular Service account to the New Freedom 
property tax account each quarter. Allocations of $68,010.23 have been applied. 

- MAX opted to complete a quarterly draw for Federal Operating Assistance for Q1 for 
$628,000, and Q3 for $700,000.00. Historically, this has been received mid-late September 
so is ahead of schedule. Total end-of-year receipts will be lower due to this earlier draw. 
 

Expenditures: 

- Cash Short/Over account shows $1,123.85 balance year to date. MAX staff continues to 
monitor the impact of new financial and rider data collection systems on reporting and 
changes to this account. 

Grant Activity 

 Federal Operating Grant Revenue: $1,328,000 of $3,155,249 budgeted has been received. MAX 
typically receives Federal Operating grant revenues toward the end of the fiscal year, generally in mid-
late September, however opted to complete a $628,000 quarterly draw for Q1 and $700,000 quarterly 
draw in Q3. MAX staff chose to reallocate $400,000 to operating assistance in FY2025. This will be 
addressed as part of a budget amendment later this year. 

 State Operating Grant Revenue (received at the beginning of each month) - $1,696,926 of $1,658,559 
has been received. Final revenue receipts will be over original budgeted amount and will be addressed 
as part of a budget amendment later this year. 

 New Freedom Grant (grant request submitted after the end of each quarter) - $44,863 of $142,500 
has been received. 

 Mobility Management Federal and State Grants (grant request submitted after the end of each quarter) 
- $18,885 of $79,445 has been received. 

 

 



YTD Balance YTD Balance Beg. Balance
GL Number Description 09/30/2024 09/30/2025 7/31/2026

Cash
101-000.000-001.100 RESTRICTED CASH DUE FRM RESTRICTED CASH/ 654,102.00         654,102.00         654,102.00         
101-000.000-001.675 CASH DUE FROM CASH/INV POOL 3,657,207.06     2,791,441.03     1,951,808.21     
Total Cash 4,311,309.06     3,445,543.03     2,605,910.21     

Other Assets
101-000.000-004.000 PETTY CASH GENERAL 900.00                   900.00                   900.00                   
101-000.000-018.000 ACCOUNTS RECEIVABLE GENERAL 140,620.53         62,919.26            (21,592.07)          
101-000.000-028.000 TAXES RECEIVABLE 34,763.58            65,594.94            19,866.00            
101-000.000-029.000 IFT TAXES RECEIVABLE 632.70                   318.90                   (754.83)                 
101-000.000-031.000 ALLOWANCE FOR UNCOLLECTIBLE TAXES (2,780.09)             (3,109.46)             (3,109.46)             
101-000.000-062.000 LEASE RECEIVABLE 9,437.63               9,437.63               9,437.63               
101-000.000-078.000 DUE FROM STATE OF MICHIGAN 185,782.67         118,744.15         -                          
101-000.000-079.000 DUE FROM FEDERAL GOVT 757,568.54         516,972.99         -                          
101-000.000-083.000 DUE FROM EMPLOYEES -                          351.74                   -                          
101-000.000-090.000 ACCOUNTS RECEIVABLE IN/OUT -                          -                          -                          
101-000.000-123.000 PREPAID EXPENSE GENERAL 94,786.31            217,990.89         90,346.13            
101-000.000-123.005 PREPAID ITEMS-MTP LIABILITY FUND 12,187.00            56,322.00            56,322.00            
101-000.000-123.010 PREPAID ITEMS-MTP PROPERTY DAMAGE FUND 4,707.00               4,707.00               4,707.00               
101-000.000-123.015 PREPAID ITEMS-MTP SETTLEMENT 125,570.44         -                          -                          
    Other Assets 1,364,176.31     1,051,150.04     156,122.40         

    Total Assets 5,675,485.37     4,496,693.07     2,762,032.61     

Liabilities
101-000.000-201.000 CONTRACTS PAYABLE 107,914.06         -                          -                          
101-000.000-202.000 ACCOUNTS PAYABLE GENERAL 426,900.46         173,020.02         -                          
101-000.000-257.000 ACCRUED WAGES PAYABLE GENERAL 90,981.42            110,478.25         -                          
101-000.000-360.000 DEFERRED REVENUE GENERAL -                          101,290.42         10,364.05            
101-000.000-360.100 DEFERRED REVENUE REAL PROPERTY TAX 28,736.37            30,260.73            30,260.73            
Total Liabilities 654,532.31         415,049.42         40,624.78            

Fund Equity
101-000.000-390.000 FUND BALANCE - UNASSIGNED 4,366,851.06     3,427,541.65     2,067,305.83     
101-000.000-391.005 RESTRICTED BUS REPLACEMENT 300,000.00         300,000.00         300,000.00         
101-000.000-391.010 RESTRICTED CONTINGENCY 100,000.00         100,000.00         100,000.00         
101-000.000-391.015 RESTRICTED LOCAL GRANT MATCH 100,000.00         100,000.00         100,000.00         
101-000.000-391.020 RESTRICTED OPERATING (WORKING CAPITAL) 100,000.00         100,000.00         100,000.00         
101-000.000-391.025 RESTRICTED TROLLEY REPLACEMENT 18,102.00            18,102.00            18,102.00            
101-000.000-391.030 RESTRICTED ZEELAND CITY 2000 36,000.00            36,000.00            36,000.00            
    Total Fund Equity 5,020,953.06     4,081,643.65     2,721,407.83     

TOTAL LIABILITIES AND FUND BALANCE 5,675,485.37     4,496,693.07     2,762,032.61     
-                          -                          -                          

Fund Balance Summary
BEG. FUND BALANCE 4,945,328.46     5,020,953.06     4,081,643.65     
+ NET OF REVENUES & EXPENDITURES 75,624.60            (939,309.41)        (1,360,235.82)   *
= ENDING FUND BALANCE 5,020,953.06     4,081,643.65     2,721,407.83     

Actual Actual Budget

Total Expenditures 7,886,481.31     7,958,648.56     6,725,883.00     
Less:  Capital Expenditures (1,158,337.71)   (1,094,165.07)   (197,688.00)        
General Fund Less Capital Expenditures 6,728,143.60     6,864,483.49     6,528,195.00     

Unassigned Fund Balance % of Total Expenditures 65% 50% 32%

* FY 2026 budgeted increase (decrease) operational expenditures

BALANCE SHEET
MAX TRANSPORTATION



Other
West Michigan Michigan United Federal Financial Percent Of

Cash or Investment Type Community Bank Class Mercantile Flagstar Credit Union Arrangements    TOTAL   Grand Total

POOLED

 Short-Term Money Management:
 - Cash in Bank Deposit Account 396,399.69      396,399.69      15.33%
 - Michigan Class Funds 946,857.88      946,857.88      36.62%
 - Huntington Liquidity Portal 1,242,325.40   1,242,325.40   48.05%
 - Certificates of Deposit - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 0.00%
 - Accrued Interest Receivable - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 0.00%
                          Total Short-Term 396,399.69      - 0 -                    946,857.88      - 0 -              - 0 -              1,242,325.40   - 0 -                 - 0 -                 2,585,582.97   100.00%

 Long-Term Money Management:
 - Money Market Account - 0 -                 - 0 -                 - 0 -                 - 0 -            - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%
 - Certificates of Deposit - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%
 - U.S. Treasuries / Instrumentalities:
    > FHLB at Par Value - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -               - 0 -                 - 0 -                 - 0 -                 0.00%
    > Market Value Adjustment - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -               - 0 -                 - 0 -                 - 0 -                 0.00%
    > Accrued Interest Receivable - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -               - 0 -                 - 0 -                 - 0 -                 0.00%
                           Total Long-Term - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%

TOTAL POOLED 396,399.69      - 0 -                    946,857.88      - 0 -              - 0 -              1,242,325.40   - 0 -                 - 0 -                 2,585,582.97   100.00%

SEGREGATED

 No Segregated Items
 - None - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%

0.00%
TOTAL SEGREGATED - 0 -                 - 0 -                    - 0 -                 - 0 -              - 0 -              - 0 -                 - 0 -                 - 0 -                 - 0 -                 0.00%

GRAND TOTALS 396,399.69      - 0 -                    946,857.88      - 0 -              - 0 -              1,242,325.40   - 0 -                 - 0 -                 2,585,582.97   100.00%

 Percent of Short-Term Total 15.33% 0.00% 36.62% 0.00% 0.00% 48.05% 0.00% 0.00% 100.00%

 Percent of Long-Term Total 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

 Percent of Grand Total 15.33% 0.00% 36.62% 0.00% 0.00% 48.05% 0.00% 0.00% 100.00%

MACATAWA AREA TRANSPORTATION AUTHORITY - CASH AND INVESTMENT PORTFOLIO STATUS REPORT

August 28, 2026

Fifth Third & 
HNB

Huntington 
Liquidity Portal



Fund: 101 GENERAL FUND
  Account Category: Revenues
    000.000 - GENERAL 81,000.00 (7.82) 92,441.19 (11,441.19) 114.12 
    593.537 - NEW FREEDOM-OPERATIONS 157,677.00 0.00 81,837.13 75,839.87 51.90 
    596.537 - ROUTINE TRANSIT OPERATIONS 6,911,583.00 673,550.14 4,354,528.07 2,557,054.93 63.00 

  Revenues 7,150,260.00 673,542.32 4,528,806.39 2,621,453.61 63.34 

  Account Category: Expenditures
    593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,766.00 0.00 31,664.81 10,101.19 75.81 
    593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 22,354.20 5,920.80 79.06 
    593.537 - NEW FREEDOM-OPERATIONS 176,216.00 6,055.68 74,694.08 101,521.92 42.39 
    593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 0.00 26,975.61 6,502.39 80.58 
    594.266 - MOBILITY GRANT 79,445.00 3,247.33 41,155.16 38,289.84 51.80 
    596.171 - MANAGEMENT & ADMINISTRATION 1,006,715.00 81,130.64 888,784.23 117,930.77 88.29 
    596.266 - CUSTOMER SERVICE & MARKETING 663,500.00 51,812.34 614,426.63 49,073.37 92.60 
    596.537 - ROUTINE TRANSIT OPERATIONS 3,624,500.00 279,284.62 3,220,345.32 404,154.68 88.85 
    596.591 - TRANSIT MAINTENANCE 874,300.00 30,454.29 715,948.08 158,351.92 81.89 

  Expenditures 6,528,195.00 451,984.90 5,636,348.12 891,846.88 86.34 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 7,150,260.00 673,542.32 4,528,806.39 2,621,453.61 63.34 
TOTAL EXPENDITURES 6,528,195.00 451,984.90 5,636,348.12 891,846.88 86.34 

Total Fund 101 GENERAL FUND: 622,065.00 221,557.42 (1,107,541.73) 1,729,606.73 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000.000 GENERAL
101-000.000-569.200 STATE GRANT - SBTE 0.00 0.00 5,984.18 (5,984.18) 100.00 
101-000.000-665.000 INVESTMENT INCOME 80,000.00 0.00 83,366.68 (3,366.68) 104.21 
101-000.000-674.000 PRIVATE DONATIONS GENERAL 0.00 0.00 2,402.28 (2,402.28) 100.00 
101-000.000-682.000 RECOVERIES OTHER PARTIES 0.00 0.00 75.00 (75.00) 100.00 
101-000.000-683.000 MISCELLANEOUS GENERAL 1,000.00 (7.82) 613.05 386.95 61.31 

Total Dept 000.000 - GENERAL 81,000.00 (7.82) 92,441.19 (11,441.19) 114.12 

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-402.000 PROPERTY TAX 1,387,678.00 484,111.66 671,110.37 716,567.63 48.36 
101-596.537-402.100 PROPERTY TAX - ALLOCATED (142,500.00) 0.00 (68,010.23) (74,489.77) 47.73 
101-596.537-432.000 SERVICE CHARGE IN LIEU OF TAXES 3,500.00 0.00 3,421.52 78.48 97.76 
101-596.537-437.000 PROPERTY TAXES IFT IFT LEVY - GENERA 27,000.00 16,247.22 17,632.72 9,367.28 65.31 
101-596.537-445.000 INTEREST & PENALTIES (TAXES) 1,500.00 32.18 1,178.81 321.19 78.59 
101-596.537-502.000 FEDERAL OPERATING (CURRENT YEAR) 3,155,249.00 0.00 1,328,000.00 1,827,249.00 42.09 
101-596.537-502.400 FEDERAL MOBILITY MANAGEMENT 63,556.00 0.00 15,107.92 48,448.08 23.77 
101-596.537-502.600 FEDERAL NEW FREEDOM 142,500.00 0.00 44,863.00 97,637.00 31.48 
101-596.537-502.800 FEDERAL CAPITAL OUTLAY 0.00 0.00 240,709.33 (240,709.33) 100.00 
101-596.537-539.000 STATE OPERATING (CURRENT YEAR) 1,658,559.00 154,266.00 1,696,926.00 (38,367.00) 102.31 
101-596.537-539.400 STATE MOBILITY MANAGEMENT 15,889.00 0.00 3,776.98 12,112.02 23.77 
101-596.537-539.800 STATE CAPITAL OUTLAY 0.00 0.00 57,874.76 (57,874.76) 100.00 
101-596.537-573.000 STATE-REIM LOCAL PPT TAX LOSS 91,000.00 0.00 0.00 91,000.00 0.00 
101-596.537-581.100 CHARGES FOR SERVICES RENDERED ZEELAN 66,152.00 0.00 36,010.92 30,141.08 54.44 
101-596.537-581.200 CHARGES FOR SERVICES RENDERED PARK T 139,500.00 0.00 71,260.00 68,240.00 51.08 
101-596.537-581.900 CHARGES FOR SERVICES RENDERED ZEELAN 8,000.00 0.00 1,889.16 6,110.84 23.61 
101-596.537-626.000 FEES-FINANCE/MANAGEMENT TREAS FEE-NS 0.00 0.00 10.00 (10.00) 100.00 
101-596.537-642.315 CONCESSIONS & COMMISSIONS BUS SIGNAG 25,000.00 0.00 20,301.00 4,699.00 81.20 
101-596.537-651.100 USE & ADMISSIONS FEES FARES-FIXED RO 50,000.00 4,407.73 48,358.00 1,642.00 96.72 
101-596.537-651.101 USE & ADMISSIONS FEES FARES-REDUCED 25,000.00 213.00 498.00 24,502.00 1.99 
101-596.537-651.102 USE & ADMISSIONS FEES FARES-REDUCED 2,000.00 72.00 2,077.00 (77.00) 103.85 
101-596.537-651.104 USE & ADMISSIONS FEES FARES-ADULT MO 35,000.00 1,966.50 27,289.50 7,710.50 77.97 
101-596.537-651.105 USE & ADMISSIONS FEES FARES-DAILY PA 3,500.00 552.00 5,955.70 (2,455.70) 170.16 
101-596.537-651.106 USE & ADMISSIONS FEES FARES-TICKETS 2,000.00 0.00 (266.50) 2,266.50 (13.33)
101-596.537-651.108 USE & ADMISSIONS FEES FARES-ADULT WE 2,500.00 135.00 1,585.00 915.00 63.40 
101-596.537-651.109 USE & ADMISSIONS FEES FARES-STUDENT 7,000.00 276.00 4,209.00 2,791.00 60.13 
101-596.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 50,000.00 4,138.70 35,454.71 14,545.29 70.91 
101-596.537-651.203 USE & ADMISSIONS FEES FARES-PUNCH PA 1,000.00 1,550.00 14,705.50 (13,705.50) 1,470.55 
101-596.537-651.204 USE & ADMISSIONS FEES FARES-REDUCED 50,000.00 5,200.00 69,093.70 (19,093.70) 138.19 
101-596.537-682.000 RECOVERIES OTHER PARTIES 0.00 0.00 462.57 (462.57) 100.00 
101-596.537-682.100 REIMBURSEMENTS MICHIGAN TRANSIT POOL 26,000.00 0.00 0.00 26,000.00 0.00 
101-596.537-682.200 RECOVERIES INSURANCE 0.00 0.00 1,338.00 (1,338.00) 100.00 
101-596.537-683.000 MISCELLANEOUS GENERAL 0.00 0.00 526.78 (526.78) 100.00 
101-596.537-683.200 MISCELLANEOUS LOST ELIGIBLE PASS 0.00 0.00 55.00 (55.00) 100.00 
101-596.537-689.000 CASH SHORT/OVER 0.00 382.15 1,123.85 (1,123.85) 100.00 
101-596.537-693.000 SALE OF FIXED ASSETS 15,000.00 0.00 0.00 15,000.00 0.00 

Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 6,911,583.00 673,550.14 4,354,528.07 2,557,054.93 63.00 

  Revenues 6,992,583.00 673,542.32 4,446,969.26 2,545,613.74 63.60 

Account Category: Expenditures
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javascript:showRecordFormModal(14,-49,1332)
javascript:glActivityDrillDown(1332,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1332,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,725)
javascript:glActivityDrillDown(725,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(725,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,726)
javascript:glActivityDrillDown(726,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(726,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1338)
javascript:glActivityDrillDown(1338,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1338,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,727)
javascript:glActivityDrillDown(727,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(727,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,946)
javascript:glActivityDrillDown(946,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(946,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1329)
javascript:glActivityDrillDown(1329,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1329,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,950)
javascript:glActivityDrillDown(950,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(950,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,951)
javascript:glActivityDrillDown(951,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(951,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,952)
javascript:glActivityDrillDown(952,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(952,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,991)
javascript:glActivityDrillDown(991,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(991,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,995)
javascript:glActivityDrillDown(995,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(995,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,996)
javascript:glActivityDrillDown(996,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(996,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,997)
javascript:glActivityDrillDown(997,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(997,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,999)
javascript:glActivityDrillDown(999,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(999,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1001)
javascript:glActivityDrillDown(1001,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1001,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1002)
javascript:glActivityDrillDown(1002,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1002,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,953)
javascript:glActivityDrillDown(953,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(953,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1003)
javascript:glActivityDrillDown(1003,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1003,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1004)
javascript:glActivityDrillDown(1004,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1004,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,1005)
javascript:glActivityDrillDown(1005,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(1005,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,957)
javascript:glActivityDrillDown(957,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(957,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,959)
javascript:glActivityDrillDown(959,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(959,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,963)
javascript:glActivityDrillDown(963,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(963,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,964)
javascript:glActivityDrillDown(964,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(964,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,965)
javascript:glActivityDrillDown(965,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(965,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,971)
javascript:glActivityDrillDown(971,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(971,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,972)
javascript:glActivityDrillDown(972,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(972,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,973)
javascript:glActivityDrillDown(973,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(973,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,975)
javascript:glActivityDrillDown(975,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(975,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,976)
javascript:glActivityDrillDown(976,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(976,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,961)
javascript:glActivityDrillDown(961,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(961,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,968)
javascript:glActivityDrillDown(968,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(968,'10/01/2025','08/31/2026',0,0)
javascript:showRecordFormModal(14,-49,969)
javascript:glActivityDrillDown(969,'08/01/2026','08/31/2026',0,0)
javascript:glActivityDrillDown(969,'10/01/2025','08/31/2026',0,0)
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.171 MANAGEMENT & ADMINISTRATION
101-596.171-701.000 PAYROLL-REGULAR GENERAL 400,000.00 26,459.64 313,117.33 86,882.67 78.28 
101-596.171-703.100 SPECIAL PAY - ONE TIME 4,000.00 1.20 193.50 3,806.50 4.84 
101-596.171-703.200 SAFETY INCENTIVE 500.00 1,450.00 1,975.49 (1,475.49) 395.10 
101-596.171-710.000 PAYROLL - PAID TIME OFF 32,000.00 2,958.40 31,609.29 390.71 98.78 
101-596.171-712.000 PAYROLL - HOLIDAYS 10,000.00 0.00 8,348.47 1,651.53 83.48 
101-596.171-714.000 PAYROLL - BEREAVEMENT 600.00 0.00 1,132.62 (532.62) 188.77 
101-596.171-720.005 INSURANCE HEALTH 82,000.00 5,529.30 65,189.35 16,810.65 79.50 
101-596.171-720.010 INSURANCE DENTAL 3,000.00 237.19 2,900.50 99.50 96.68 
101-596.171-720.020 INSURANCE VISION 1,000.00 73.83 922.31 77.69 92.23 
101-596.171-720.025 INSURANCE - LIFE & AD&D 1,000.00 22.90 220.58 779.42 22.06 
101-596.171-720.030 INSURANCE - INCOME PROTECTION 3,500.00 251.73 2,432.99 1,067.01 69.51 
101-596.171-721.005 RETIREMENT CONTRIBUTION 30,000.00 2,269.13 27,417.02 2,582.98 91.39 
101-596.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 34,000.00 2,254.63 26,133.94 7,866.06 76.86 
101-596.171-723.500 WORKERS COMP INSURANCE 9,500.00 643.81 5,595.56 3,904.44 58.90 
101-596.171-730.000 POSTAGE 2,500.00 0.00 1,392.22 1,107.78 55.69 
101-596.171-740.000 OPERATING SUPPLIES GENERAL 11,000.00 453.23 6,996.39 4,003.61 63.60 
101-596.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 8,000.00 434.58 9,818.33 (1,818.33) 122.73 
101-596.171-801.000 CONTRACTUAL-LEGAL 2,500.00 180.00 3,709.65 (1,209.65) 148.39 
101-596.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 11,000.00 0.00 11,356.00 (356.00) 103.24 
101-596.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 115,000.00 23,822.32 114,283.28 716.72 99.38 
101-596.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 4,100.00 0.00 11,752.37 (7,652.37) 286.64 
101-596.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 8,000.00 660.36 6,156.18 1,843.82 76.95 
101-596.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 1,200.00 0.00 1,150.00 50.00 95.83 
101-596.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 2,750.00 169.94 2,241.71 508.29 81.52 
101-596.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 20,000.00 267.73 1,670.97 18,329.03 8.35 
101-596.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 45,000.00 202.50 95,987.54 (50,987.54) 213.31 
101-596.171-850.000 COMMUNICATIONS TELEPHONE 10,000.00 497.50 7,388.74 2,611.26 73.89 
101-596.171-851.000 COMMUNICATIONS CELLULAR 18,500.00 0.00 9,928.30 8,571.70 53.67 
101-596.171-901.000 CONTRACTUAL-PROMOTIONS/PRINTING PRIN 2,100.00 0.00 0.00 2,100.00 0.00 
101-596.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 1,500.00 0.00 955.84 544.16 63.72 
101-596.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 13,000.00 281.81 7,589.98 5,410.02 58.38 
101-596.171-920.050 PUBLIC UTILITIES DEPOT 32,000.00 7,918.67 29,636.74 2,363.26 92.61 
101-596.171-920.051 PUBLIC UTILITIES GREENWAY 25,000.00 2,159.75 24,854.49 145.51 99.42 
101-596.171-920.052 PUBLIC UTILITIES STORAGE FACILITY 2,200.00 61.16 8,025.88 (5,825.88) 364.81 
101-596.171-955.000 MISCELLANEOUS GENERAL 0.00 343.22 363.11 (363.11) 100.00 
101-596.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 6,000.00 744.56 7,598.81 (1,598.81) 126.65 
101-596.171-955.800 EMPLOYEE EVENTS 16,000.00 446.08 9,599.82 6,400.18 60.00 
101-596.171-960.000 EDUCATION & TRAINING 7,265.00 0.00 3,228.01 4,036.99 44.43 
101-596.171-961.000 TRAVEL, CONF, SEMINARS 17,000.00 335.47 10,834.44 6,165.56 63.73 
101-596.171-964.001 REFUNDS PROPERTY TAX PRIOR YEARS 0.00 0.00 2,276.69 (2,276.69) 100.00 
101-596.171-965.000 DUES & SUBSCRIPTIONS 14,000.00 0.00 12,795.59 1,204.41 91.40 
101-596.171-969.200 WRITE-OFFS UNCOLL PROPERTY TAXES 0.00 0.00 4.20 (4.20) 100.00 

Total Dept 596.171 - MANAGEMENT & ADMINISTRATION 1,006,715.00 81,130.64 888,784.23 117,930.77 88.29 

Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-701.000 PAYROLL-REGULAR GENERAL 370,000.00 29,696.83 348,103.26 21,896.74 94.08 
101-596.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 15,000.00 0.00 0.00 15,000.00 0.00 
101-596.266-703.100 SPECIAL PAY - ONE TIME 1,500.00 0.00 1,357.61 142.39 90.51 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.266 CUSTOMER SERVICE & MARKETING
101-596.266-703.200 SAFETY INCENTIVE 1,500.00 450.00 1,759.80 (259.80) 117.32 
101-596.266-703.300 SHIFT PREMIUM 1,500.00 0.00 145.94 1,354.06 9.73 
101-596.266-705.000 PAYROLL - OVERTIME GENERAL 0.00 21.45 132.97 (132.97) 100.00 
101-596.266-710.000 PAYROLL - PAID TIME OFF 26,000.00 983.85 24,942.39 1,057.61 95.93 
101-596.266-712.000 PAYROLL - HOLIDAYS 10,000.00 0.00 8,400.84 1,599.16 84.01 
101-596.266-714.000 PAYROLL - BEREAVEMENT 500.00 0.00 2,935.56 (2,435.56) 587.11 
101-596.266-720.005 INSURANCE HEALTH 150,000.00 13,840.48 149,211.47 788.53 99.47 
101-596.266-720.010 INSURANCE DENTAL 5,000.00 518.12 5,415.09 (415.09) 108.30 
101-596.266-720.020 INSURANCE VISION 2,000.00 163.22 1,740.78 259.22 87.04 
101-596.266-720.025 INSURANCE - LIFE & AD&D 500.00 41.22 395.53 104.47 79.11 
101-596.266-720.030 INSURANCE - INCOME PROTECTION 3,500.00 314.90 3,021.66 478.34 86.33 
101-596.266-721.005 RETIREMENT CONTRIBUTION 32,000.00 2,456.17 30,861.20 1,138.80 96.44 
101-596.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 32,000.00 2,360.22 27,607.89 4,392.11 86.27 
101-596.266-723.500 WORKERS COMP INSURANCE 12,500.00 965.88 8,394.64 4,105.36 67.16 

Total Dept 596.266 - CUSTOMER SERVICE & MARKETING 663,500.00 51,812.34 614,426.63 49,073.37 92.60 

Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-701.100 PAYROLL-REGULAR DRIVERS 1,300,000.00 90,325.23 1,156,535.44 143,464.56 88.96 
101-596.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 350,000.00 27,154.66 300,232.49 49,767.51 85.78 
101-596.537-701.300 PAYROLL-REGULAR DISPATCH 95,000.00 10,126.71 84,831.07 10,168.93 89.30 
101-596.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 144,000.00 20,818.46 217,098.79 (73,098.79) 150.76 
101-596.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HEL 0.00 0.00 19,130.87 (19,130.87) 100.00 
101-596.537-703.100 SPECIAL PAY - ONE TIME 20,000.00 1,267.42 15,486.44 4,513.56 77.43 
101-596.537-703.200 SAFETY INCENTIVE 6,000.00 2,425.20 7,852.88 (1,852.88) 130.88 
101-596.537-703.300 SHIFT PREMIUM 30,000.00 1,342.80 14,852.52 15,147.48 49.51 
101-596.537-705.100 PAYROLL - OVERTIME DRIVERS 0.00 2,623.61 24,800.40 (24,800.40) 100.00 
101-596.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 35,000.00 1,579.82 16,484.78 18,515.22 47.10 
101-596.537-705.300 PAYROLL - OVERTIME DISPATCH 11,000.00 785.36 5,092.09 5,907.91 46.29 
101-596.537-710.000 PAYROLL - PAID TIME OFF 138,000.00 11,138.35 124,838.48 13,161.52 90.46 
101-596.537-712.000 PAYROLL - HOLIDAYS 47,500.00 0.00 35,667.68 11,832.32 75.09 
101-596.537-714.000 PAYROLL - BEREAVEMENT 7,000.00 382.80 10,154.51 (3,154.51) 145.06 
101-596.537-720.005 INSURANCE HEALTH 550,000.00 48,971.77 498,045.12 51,954.88 90.55 
101-596.537-720.010 INSURANCE DENTAL 20,000.00 1,727.63 17,888.20 2,111.80 89.44 
101-596.537-720.020 INSURANCE VISION 8,000.00 566.46 5,958.57 2,041.43 74.48 
101-596.537-720.025 INSURANCE - LIFE & AD&D 2,000.00 155.49 1,473.39 526.61 73.67 
101-596.537-720.030 INSURANCE - INCOME PROTECTION 20,000.00 1,643.98 15,689.00 4,311.00 78.45 
101-596.537-721.005 RETIREMENT CONTRIBUTION 155,000.00 11,079.07 113,705.62 41,294.38 73.36 
101-596.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 170,000.00 12,611.41 144,544.03 25,455.97 85.03 
101-596.537-723.200 UNEMPLOYMENT COMP INSURANCE 0.00 0.00 3,813.87 (3,813.87) 100.00 
101-596.537-723.500 WORKERS COMP INSURANCE 72,000.00 5,365.96 46,636.58 25,363.42 64.77 
101-596.537-743.100 ANTI-FREEZE & OIL 2,000.00 0.00 1,532.40 467.60 76.62 
101-596.537-745.300 CLOTHING UNIFORMS 3,000.00 10.43 2,502.67 497.33 83.42 
101-596.537-748.000 GASOLINE GENERAL 200,000.00 0.00 149,095.98 50,904.02 74.55 
101-596.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 12,000.00 580.00 7,599.52 4,400.48 63.33 
101-596.537-939.300 VEHICLE MAINTENANCE TIRES 15,000.00 1,810.00 10,651.93 4,348.07 71.01 
101-596.537-940.000 BUILDING RENTAL/LEASE GENERAL 6,000.00 0.00 14,235.01 (8,235.01) 237.25 
101-596.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 105,000.00 0.00 6,611.38 98,388.62 6.30 
101-596.537-961.000 TRAVEL, CONF, SEMINARS 1,000.00 0.00 143.36 856.64 14.34 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 596.537 ROUTINE TRANSIT OPERATIONS
101-596.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 100,000.00 24,792.00 147,160.25 (47,160.25) 147.16 

Total Dept 596.537 - ROUTINE TRANSIT OPERATIONS 3,624,500.00 279,284.62 3,220,345.32 404,154.68 88.85 

Department: 596.591 TRANSIT MAINTENANCE
101-596.591-701.000 PAYROLL-REGULAR GENERAL 140,000.00 14,732.07 132,688.83 7,311.17 94.78 
101-596.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 74,000.00 2,242.69 58,412.43 15,587.57 78.94 
101-596.591-703.100 SPECIAL PAY - ONE TIME 2,000.00 283.64 3,027.76 (1,027.76) 151.39 
101-596.591-703.200 SAFETY INCENTIVE 1,000.00 1,200.00 2,059.92 (1,059.92) 205.99 
101-596.591-703.300 SHIFT PREMIUM 5,000.00 237.60 3,527.17 1,472.83 70.54 
101-596.591-705.000 PAYROLL - OVERTIME GENERAL 0.00 65.03 5,428.50 (5,428.50) 100.00 
101-596.591-710.000 PAYROLL - PAID TIME OFF 12,000.00 1,053.50 13,135.99 (1,135.99) 109.47 
101-596.591-712.000 PAYROLL - HOLIDAYS 5,000.00 0.00 3,109.78 1,890.22 62.20 
101-596.591-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 869.35 (869.35) 100.00 
101-596.591-720.005 INSURANCE HEALTH 65,000.00 5,359.96 58,609.55 6,390.45 90.17 
101-596.591-720.010 INSURANCE DENTAL 3,000.00 204.04 2,221.47 778.53 74.05 
101-596.591-720.020 INSURANCE VISION 1,000.00 62.56 693.85 306.15 69.39 
101-596.591-720.025 INSURANCE - LIFE & AD&D 300.00 16.72 125.68 174.32 41.89 
101-596.591-720.030 INSURANCE - INCOME PROTECTION 1,500.00 132.34 1,125.70 374.30 75.05 
101-596.591-721.005 RETIREMENT CONTRIBUTION 15,000.00 1,251.23 12,480.56 2,519.44 83.20 
101-596.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 20,000.00 1,439.85 16,190.09 3,809.91 80.95 
101-596.591-723.500 WORKERS COMP INSURANCE 10,000.00 751.24 6,529.17 3,470.83 65.29 
101-596.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 15,000.00 0.00 9,418.20 5,581.80 62.79 
101-596.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 1,500.00 0.00 1,122.56 377.44 74.84 
101-596.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 5,000.00 0.00 4,283.31 716.69 85.67 
101-596.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 30,000.00 0.00 64,622.81 (34,622.81) 215.41 
101-596.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 7,000.00 101.42 6,629.36 370.64 94.71 
101-596.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 20,000.00 227.51 16,862.06 3,137.94 84.31 
101-596.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 10,000.00 997.94 10,401.95 (401.95) 104.02 
101-596.591-939.005 VEHICLE MAINTENANCE MECHANICAL 425,000.00 0.00 281,370.21 143,629.79 66.20 
101-596.591-939.015 VEHICLE MAINTENANCE BODYWORK 5,000.00 94.95 1,001.82 3,998.18 20.04 
101-596.591-939.020 VEHICLE MAINTENANCE GRAPHICS 1,000.00 0.00 0.00 1,000.00 0.00 

Total Dept 596.591 - TRANSIT MAINTENANCE 874,300.00 30,454.29 715,948.08 158,351.92 81.89 

  Expenditures 6,169,015.00 442,681.89 5,439,504.26 729,510.74 88.17 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 6,992,583.00 673,542.32 4,446,969.26 2,545,613.74 63.60 
TOTAL EXPENDITURES 6,169,015.00 442,681.89 5,439,504.26 729,510.74 88.17 

NET OF REVENUES & EXPENDITURES: 823,568.00 230,860.43 (992,535.00) 1,816,103.00 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-402.100 PROPERTY TAX - ALLOCATED 142,500.00 0.00 68,010.23 74,489.77 47.73 
101-593.537-651.200 USE & ADMISSIONS FEES FARES-DEMAND/R 15,177.00 0.00 13,826.90 1,350.10 91.10 

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 157,677.00 0.00 81,837.13 75,839.87 51.90 

  Revenues 157,677.00 0.00 81,837.13 75,839.87 51.90 

Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
101-593.171-701.000 PAYROLL-REGULAR GENERAL 15,205.00 0.00 11,605.18 3,599.82 76.32 
101-593.171-703.100 SPECIAL PAY - ONE TIME 0.00 0.00 8.90 (8.90) 100.00 
101-593.171-703.200 SAFETY INCENTIVE 100.00 0.00 24.51 75.49 24.51 
101-593.171-705.000 PAYROLL - OVERTIME GENERAL 5.00 0.00 0.00 5.00 0.00 
101-593.171-710.000 PAYROLL - PAID TIME OFF 1,340.00 0.00 1,117.33 222.67 83.38 
101-593.171-712.000 PAYROLL - HOLIDAYS 390.00 0.00 318.25 71.75 81.60 
101-593.171-714.000 PAYROLL - BEREAVEMENT 86.00 0.00 54.58 31.42 63.47 
101-593.171-720.005 INSURANCE HEALTH 1,749.00 0.00 2,377.41 (628.41) 135.93 
101-593.171-720.010 INSURANCE DENTAL 131.00 0.00 106.70 24.30 81.45 
101-593.171-720.020 INSURANCE VISION 42.00 0.00 34.09 7.91 81.17 
101-593.171-720.025 INSURANCE - LIFE & AD&D 16.00 0.00 9.25 6.75 57.81 
101-593.171-720.030 INSURANCE - INCOME PROTECTION 155.00 0.00 102.07 52.93 65.85 
101-593.171-721.005 RETIREMENT CONTRIBUTION 1,219.00 0.00 1,014.28 204.72 83.21 
101-593.171-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,194.00 0.00 964.00 230.00 80.74 
101-593.171-723.500 WORKERS COMP INSURANCE 163.00 0.00 198.83 (35.83) 121.98 
101-593.171-730.000 POSTAGE 74.00 0.00 235.57 (161.57) 318.34 
101-593.171-740.000 OPERATING SUPPLIES GENERAL 563.00 0.00 224.09 338.91 39.80 
101-593.171-740.100 OPERATING SUPPLIES EQUIPMENT IT 466.00 0.00 373.58 92.42 80.17 
101-593.171-801.000 CONTRACTUAL-LEGAL 348.00 0.00 161.35 186.65 46.36 
101-593.171-802.005 CONTRACTUAL-FINANCE/PROPERTY INDEPEN 537.00 0.00 544.00 (7.00) 101.30 
101-593.171-802.100 CONTRACTUAL-FINANCE/PROPERTY ACCOUNT 4,655.00 0.00 4,139.27 515.73 88.92 
101-593.171-802.200 CONTRACTUAL-FINANCE/PROPERTY FINANCE 0.00 0.00 566.38 (566.38) 100.00 
101-593.171-802.250 CONTRACTUAL-FINANCE/PROPERTY FINANCI 404.00 0.00 223.36 180.64 55.29 
101-593.171-803.005 CONTRACTUAL-HUMAN RESOURCES EMPLOYEE 50.00 0.00 0.00 50.00 0.00 
101-593.171-803.100 CONTRACTUAL-HUMAN RESOURCES FLEX BEN 100.00 0.00 88.46 11.54 88.46 
101-593.171-808.002 CONTRACTUAL-BUILDINGS & GROUNDS GREE 100.00 0.00 59.59 40.41 59.59 
101-593.171-809.605 CONTRACTUAL-MISCELLANEOUS SERVICES 3,105.00 0.00 2,840.24 264.76 91.47 
101-593.171-850.000 COMMUNICATIONS TELEPHONE 413.00 0.00 293.89 119.11 71.16 
101-593.171-851.000 COMMUNICATIONS CELLULAR 572.00 0.00 414.50 157.50 72.47 
101-593.171-902.000 CONTRACTUAL-PROMOTIONS/PRINTING PUBL 236.00 0.00 43.32 192.68 18.36 
101-593.171-903.000 CONTRACTUAL-PROMOTIONS/PRINTING ADVE 427.00 0.00 183.78 243.22 43.04 
101-593.171-920.050 PUBLIC UTILITIES DEPOT 2,000.00 0.00 784.71 1,215.29 39.24 
101-593.171-920.051 PUBLIC UTILITIES GREENWAY 2,000.00 0.00 971.49 1,028.51 48.57 
101-593.171-920.052 PUBLIC UTILITIES 0.00 0.00 355.74 (355.74) 100.00 
101-593.171-955.000 MISCELLANEOUS GENERAL 47.00 0.00 0.90 46.10 1.91 
101-593.171-955.010 MISCELLANEOUS INTERNET TICKET SALES 300.00 0.00 280.76 19.24 93.59 
101-593.171-955.800 EMPLOYEE EVENTS 1,500.00 0.00 0.00 1,500.00 0.00 
101-593.171-960.000 EDUCATION & TRAINING 410.00 0.00 77.03 332.97 18.79 
101-593.171-961.000 TRAVEL, CONF, SEMINARS 464.00 0.00 253.74 210.26 54.69 
101-593.171-965.000 DUES & SUBSCRIPTIONS 1,200.00 0.00 613.68 586.32 51.14 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.171 NEW FREEDOM-MANAGEMENT & ADMIN
    Total Dept 593.171 - NEW FREEDOM-MANAGEMENT & ADMIN 41,766.00 0.00 31,664.81 10,101.19 75.81 

Department: 593.266 NEW FREEDOM-CUSTOMER SERVICE
101-593.266-701.000 PAYROLL-REGULAR GENERAL 16,580.00 0.00 12,868.92 3,711.08 77.62 
101-593.266-702.000 PAYROLL-TEMPORARY HELP GENERAL 994.00 0.00 0.00 994.00 0.00 
101-593.266-703.100 SPECIAL PAY - ONE TIME 151.00 0.00 62.86 88.14 41.63 
101-593.266-703.200 SAFETY INCENTIVE 57.00 0.00 40.20 16.80 70.53 
101-593.266-703.300 SHIFT PREMIUM 27.00 0.00 4.49 22.51 16.63 
101-593.266-705.000 PAYROLL - OVERTIME GENERAL 91.00 0.00 1.19 89.81 1.31 
101-593.266-710.000 PAYROLL - PAID TIME OFF 643.00 0.00 790.69 (147.69) 122.97 
101-593.266-712.000 PAYROLL - HOLIDAYS 373.00 0.00 312.60 60.40 83.81 
101-593.266-714.000 PAYROLL - BEREAVEMENT 20.00 0.00 137.23 (117.23) 686.15 
101-593.266-720.005 INSURANCE HEALTH 4,859.00 0.00 5,298.83 (439.83) 109.05 
101-593.266-720.010 INSURANCE DENTAL 500.00 0.00 190.54 309.46 38.11 
101-593.266-720.020 INSURANCE VISION 200.00 0.00 61.71 138.29 30.86 
101-593.266-720.025 INSURANCE - LIFE & AD&D 40.00 0.00 16.55 23.45 41.38 
101-593.266-720.030 INSURANCE - INCOME PROTECTION 233.00 0.00 126.43 106.57 54.26 
101-593.266-721.005 RETIREMENT CONTRIBUTION 1,700.00 0.00 1,133.26 566.74 66.66 
101-593.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 1,542.00 0.00 1,010.42 531.58 65.53 
101-593.266-723.500 WORKERS COMP INSURANCE 265.00 0.00 298.28 (33.28) 112.56 

Total Dept 593.266 - NEW FREEDOM-CUSTOMER SERVICE 28,275.00 0.00 22,354.20 5,920.80 79.06 

Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-701.100 PAYROLL-REGULAR DRIVERS 63,525.00 3,916.67 4,236.67 59,288.33 6.67 
101-593.537-701.200 PAYROLL-REGULAR OTHER OPERATIONS 15,854.00 0.00 10,964.06 4,889.94 69.16 
101-593.537-701.300 PAYROLL-REGULAR DISPATCH 4,644.00 0.00 2,914.91 1,729.09 62.77 
101-593.537-702.100 PAYROLL-TEMPORARY HELP DRIVERS 1,600.00 276.50 276.50 1,323.50 17.28 
101-593.537-702.300 PAYROLL-TEMPORARY HELP TEMPORARY HEL 0.00 0.00 891.36 (891.36) 100.00 
101-593.537-703.100 SPECIAL PAY - ONE TIME 1,336.00 0.00 536.52 799.48 40.16 
101-593.537-703.200 SAFETY INCENTIVE 283.00 0.00 250.52 32.48 88.52 
101-593.537-703.300 SHIFT PREMIUM 2,859.00 0.00 538.90 2,320.10 18.85 
101-593.537-705.200 PAYROLL - OVERTIME OTHER OPERATIONS 2,000.00 0.00 576.90 1,423.10 28.85 
101-593.537-705.300 PAYROLL - OVERTIME DISPATCH 400.00 0.00 131.16 268.84 32.79 
101-593.537-710.000 PAYROLL - PAID TIME OFF 7,457.00 0.00 4,480.27 2,976.73 60.08 
101-593.537-712.000 PAYROLL - HOLIDAYS 2,948.00 0.00 1,333.12 1,614.88 45.22 
101-593.537-714.000 PAYROLL - BEREAVEMENT 106.00 0.00 405.04 (299.04) 382.11 
101-593.537-720.005 INSURANCE HEALTH 16,944.00 1,184.11 18,977.20 (2,033.20) 112.00 
101-593.537-720.010 INSURANCE DENTAL 1,194.00 46.43 689.18 504.82 57.72 
101-593.537-720.020 INSURANCE VISION 362.00 15.28 231.39 130.61 63.92 
101-593.537-720.025 INSURANCE - LIFE & AD&D 193.00 0.00 61.60 131.40 31.92 
101-593.537-720.030 INSURANCE - INCOME PROTECTION 1,275.00 0.00 656.38 618.62 51.48 
101-593.537-721.005 RETIREMENT CONTRIBUTION 6,106.00 312.87 4,506.28 1,599.72 73.80 
101-593.537-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 12,122.00 303.82 5,590.68 6,531.32 46.12 
101-593.537-723.500 WORKERS COMP INSURANCE 1,605.00 0.00 1,657.06 (52.06) 103.24 
101-593.537-743.100 ANTI-FREEZE & OIL 148.00 0.00 71.34 76.66 48.20 
101-593.537-745.300 CLOTHING UNIFORMS 327.00 0.00 104.47 222.53 31.95 
101-593.537-748.000 GASOLINE GENERAL 12,600.00 0.00 8,548.76 4,051.24 67.85 
101-593.537-803.015 CONTRACTUAL-HUMAN RESOURCES DRUG/ALC 490.00 0.00 308.98 181.02 63.06 
101-593.537-910.000 BUILDING RENTAL/LEASE GENERAL 948.00 0.00 0.00 948.00 0.00 
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 593.537 NEW FREEDOM-OPERATIONS
101-593.537-939.300 VEHICLE MAINTENANCE TIRES 1,000.00 0.00 409.00 591.00 40.90 
101-593.537-940.000 PARKING RENTAL PAYMENTS 240.00 0.00 546.82 (306.82) 227.84 
101-593.537-940.100 BUILDING RENTAL/LEASE CITY DEPOT LEA 8,300.00 0.00 318.62 7,981.38 3.84 
101-593.537-961.000 TRAVEL, CONF, SEMINARS 100.00 0.00 6.64 93.36 6.64 
101-593.537-962.000 COMMERCIAL INSURANCE PREMIUMS GENERA 9,250.00 0.00 4,473.75 4,776.25 48.36 

Total Dept 593.537 - NEW FREEDOM-OPERATIONS 176,216.00 6,055.68 74,694.08 101,521.92 42.39 

Department: 593.591 NEW FREEDOM-MAINTENANCE
101-593.591-701.000 PAYROLL-REGULAR GENERAL 5,704.00 0.00 4,599.34 1,104.66 80.63 
101-593.591-702.000 PAYROLL-TEMPORARY HELP GENERAL 2,329.00 0.00 2,358.42 (29.42) 101.26 
101-593.591-703.100 SPECIAL PAY - ONE TIME 154.00 0.00 131.88 22.12 85.64 
101-593.591-703.200 SAFETY INCENTIVE 36.00 0.00 40.08 (4.08) 111.33 
101-593.591-703.300 SHIFT PREMIUM 130.00 0.00 132.66 (2.66) 102.05 
101-593.591-705.000 PAYROLL - OVERTIME GENERAL 664.00 0.00 225.07 438.93 33.90 
101-593.591-710.000 PAYROLL - PAID TIME OFF 349.00 0.00 436.34 (87.34) 125.03 
101-593.591-712.000 PAYROLL - HOLIDAYS 150.00 0.00 110.86 39.14 73.91 
101-593.591-714.000 PAYROLL - BEREAVEMENT 0.00 0.00 29.85 (29.85) 100.00 
101-593.591-720.005 INSURANCE HEALTH 1,604.00 0.00 2,105.57 (501.57) 131.27 
101-593.591-720.010 INSURANCE DENTAL 116.00 0.00 79.69 36.31 68.70 
101-593.591-720.020 INSURANCE VISION 34.00 0.00 25.05 8.95 73.68 
101-593.591-720.025 INSURANCE - LIFE & AD&D 11.00 0.00 5.10 5.90 46.36 
101-593.591-720.030 INSURANCE - INCOME PROTECTION 78.00 0.00 46.41 31.59 59.50 
101-593.591-721.005 RETIREMENT CONTRIBUTION 533.00 0.00 436.74 96.26 81.94 
101-593.591-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 709.00 0.00 587.95 121.05 82.93 
101-593.591-723.500 WORKERS COMP INSURANCE 163.00 0.00 231.99 (68.99) 142.33 
101-593.591-740.000 OPERATING SUPPLIES CLEANING MATERIAL 706.00 0.00 394.22 311.78 55.84 
101-593.591-740.410 OPERATING SUPPLIES REPAIR PARTS 0.00 0.00 (214.33) 214.33 100.00 
101-593.591-808.001 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 35.00 0.00 46.77 (11.77) 133.63 
101-593.591-808.002 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 239.00 0.00 160.80 78.20 67.28 
101-593.591-808.003 CONTRACTUAL-BUILDINGS & GROUNDS DEPO 1,684.00 0.00 2,929.31 (1,245.31) 173.95 
101-593.591-931.000 BUILDING & GROUNDS MAINTENANCE DEPOT 1,809.00 0.00 298.99 1,510.01 16.53 
101-593.591-931.100 BUILDING & GROUNDS MAINTENANCE GREEN 1,157.00 0.00 684.01 472.99 59.12 
101-593.591-933.100 EQUIPMENT MAINTENANCE OFFICE EQUIPME 125.00 0.00 391.69 (266.69) 313.35 
101-593.591-939.005 VEHICLE MAINTENANCE MECHANICAL 14,934.00 0.00 10,663.47 4,270.53 71.40 
101-593.591-939.015 VEHICLE MAINTENANCE BODYWORK 25.00 0.00 37.68 (12.68) 150.72 

Total Dept 593.591 - NEW FREEDOM-MAINTENANCE 33,478.00 0.00 26,975.61 6,502.39 80.58 

  Expenditures 279,735.00 6,055.68 155,688.70 124,046.30 55.66 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 157,677.00 0.00 81,837.13 75,839.87 51.90 
TOTAL EXPENDITURES 279,735.00 6,055.68 155,688.70 124,046.30 55.66 

NET OF REVENUES & EXPENDITURES: (122,058.00) (6,055.68) (73,851.57) (48,206.43)
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Fund: 101 GENERAL FUND
Account Category: Expenditures
Department: 594.266 MOBILITY GRANT
101-594.266-701.000 PAYROLL-REGULAR GENERAL 60,995.00 2,191.14 27,483.86 33,511.14 45.06 
101-594.266-720.005 INSURANCE HEALTH 11,800.00 680.24 8,386.73 3,413.27 71.07 
101-594.266-720.010 INSURANCE DENTAL 600.00 31.76 421.57 178.43 70.26 
101-594.266-720.020 INSURANCE VISION 225.00 9.63 130.51 94.49 58.00 
101-594.266-720.025 INSURANCE - LIFE & AD&D 25.00 0.00 17.61 7.39 70.44 
101-594.266-720.030 INSURANCE - INCOME PROTECTION 300.00 0.00 196.35 103.65 65.45 
101-594.266-721.005 RETIREMENT CONTRIBUTION 2,250.00 175.29 2,198.69 51.31 97.72 
101-594.266-723.000 EMPLOYER FICA/MEDICARE CONTRIBUTION 3,250.00 159.27 2,022.14 1,227.86 62.22 
101-594.266-961.000 TRAVEL, CONF, SEMINARS 0.00 0.00 297.70 (297.70) 100.00 

Total Dept 594.266 - MOBILITY GRANT 79,445.00 3,247.33 41,155.16 38,289.84 51.80 

  Expenditures 79,445.00 3,247.33 41,155.16 38,289.84 51.80 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 
TOTAL EXPENDITURES 79,445.00 3,247.33 41,155.16 38,289.84 51.80 

NET OF REVENUES & EXPENDITURES: (79,445.00) (3,247.33) (41,155.16) (38,289.84)
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MAX TRANSPORTATION CASH DISBURSEMENT REPORT FOR MAX TRANSPORTATION
EXP CHECK RUN DATES 08/01/2026 - 08/31/2026

POSTED
PAID

Invoice
Number

Date
Paid

Paid By
Check
Number Vendor Name Description Inv Amt

641393 08/06/2026 1410 AFLAC AFLAC - PAYROLL DEDUCTION 796.14 
1024 08/06/2026 12493 CCS TECHNOLOGIES, INC REMAINING FROM MONTHLY BILLABLE 77.50 
390664 08/19/2026 12508 CUNNINGHAM DALMAN PC EMPLOYMENT CONSULTS 72.00 
390058 08/19/2026 12508 CUNNINGHAM DALMAN PC GENERAL MATTERS 108.00 
REMIT 08/06/2026 1411 EFTPS Remittance Check 7.88 
REMIT 08/13/2026 1412 EFTPS Remittance Check 114.98 
REMIT 08/13/2026 1412 EFTPS Remittance Check 27,909.08 
REMIT 08/19/2026 1417 EFTPS Remittance Check 157.20 
REMIT 08/27/2026 1419 EFTPS Remittance Check 23.20 
REMIT 08/27/2026 1419 EFTPS Remittance Check 26,610.36 
027336 08/06/2026 12494 FIGMENT GROUP INC DRUG TESTING ANNUAL 495.00 
10952040-02 08.15 08/06/2026 12495 HOLLAND BOARD OF PUBLIC WORKS FIRELINE 12.00 
77533918-8.26 08/27/2026 12513 HOLLAND BOARD OF PUBLIC WORKS MAX UTILITIES WATER TOWER 40.00 
77526909-01 8.07.26 08/13/2026 12506 HOLLAND BOARD OF PUBLIC WORKS  MAX UTILITIES 3,925.49 
25295026-06 08.18.26 08/19/2026 12509 HOLLAND BOARD OF PUBLIC WORKS STORAGE UNIT UTILITIES 1,293.51 
21162990-02-08.18.26 08/19/2026 12509 HOLLAND BOARD OF PUBLIC WORKS UTILITIES 4,868.58 
2027-00098 08/06/2026 12496 HOLLAND CITY TREASURER JULY/AUG ACCOUNTING SERVICES 23,822.32 
610459710 08/06/2026 12497 ICW GROUP HOLDINGS INC. WORKERS COMP 7,726.89 
CP220 08/06/2026 12498 INTERNAL REVENUE SERVICE 12.31.24 TAX ADJUSTMENT 161.42 
5039605630 08/06/2026 12499 KONICA MINOLTA BUSINESS SOLUTIONS USA INC PRINTING SERVICES 395.80 
101200 08/27/2026 12514 KUSHNER & COMPANY INC MONTHLY ADMIN FEE 191.44 
LS05318 08/06/2026 12500 LEFF, SARAH WEBSITE MAINT.&HOSTING 125.00 
JULY 2026 08/06/2026 12501 LIFE INSURANCE COMPANY OF NORTH AMERICA LTD, STD, LONG TERM DISABILITY 3,455.05 
HO-1493379-12010 08/06/2026 12502 MED-1 HOLLAND LLC MED SCREENING 85.00 
REMIT 08/13/2026 1413 MERS/EMPOWER DC - EFT Remittance Check 11,918.50 
REMIT 08/27/2026 1420 MERS/EMPOWER DC - EFT Remittance Check 11,991.85 
2026-LTFQ4-259 08/06/2026 12503 MICHIGAN TRANSIT POOL-LIABILITY TRUST FUND   LIABILITY TRUST FUND 24,792.00 
REMIT 08/13/2026 1414 MISSION SQUARE PLAN 306713 500.00 
REMIT 08/27/2026 1421 MISSION SQUARE PLAN 306713 500.00 
77528 08/06/2026 12504 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
77892 08/27/2026 12515 NEW DAWN LINEN SERVICE, LLC MAX RUGS 41.88 
77900 08/27/2026 12515 NEW DAWN LINEN SERVICE, LLC MAX RUGS 25.43 
06.27.2026 08/27/2026 1427 PCARD - ADOBE ADOBE SUBS 180.09 
06.23.26 08/27/2026 1426 PCARD - AMAZON OFFICE SUPPLY 31.32 
06.24.26 08/27/2026 1426 PCARD - AMAZON OFFICE SUPPLY 49.05 
06.25.26 08/27/2026 1426 PCARD - AMAZON UNIFORM 10.43 
07.01.26 08/27/2026 1426 PCARD - AMAZON EXTRA MILES PRIZES 84.32 
07.08.26 08/27/2026 1426 PCARD - AMAZON OFFICE SUPPLIES 178.90 
07.10.26 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION SUPPLIES 26.35 
07.10.2026 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION ITEMS 14.24 
7.10.26 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION SUPPLIES 9.89 
07.10.26-1 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION ITEMS 200.00 
7.10.26-2 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION ITEMS 25.00 
07.10.26-3 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION ITEMS 50.00 
7.12.2026 08/27/2026 1426 PCARD - AMAZON SILENT AUCTION ITEMS 9.99 
OOTL 06.16.26 08/27/2026 1426 PCARD - EVENTS REGISTRATION 150.00 
SAMS 06.17.26 08/27/2026 1424 PCARD - MEALS FOOD FOR MEETING 120.74 
SAMS 06.18.26 08/27/2026 1424 PCARD - MEALS FOOD FOR MEETING 46.27 
SAMS 06.29.26 08/27/2026 1424 PCARD - MEALS COOKIES FOR MEETING 7.48 
SAMS 06.18.26-1 08/27/2026 1427 PCARD - MEALS FOOD FOR MEETING 37.27 
06.23.26 08/27/2026 1425 PCARD - MENARDS MAINT SUPPLY 7.98 
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07.01.2026 08/27/2026 1425 PCARD - MENARDS WEEDKILLER 75.99 
DNS 06.24.26 08/27/2026 1424 PCARD - MISCELLANEOUS WEBSITE DOMAIN 225.00 
CALLFIRE 06.12.26 08/27/2026 1427 PCARD - MISCELLANEOUS TEXTING SERVICE 7.21 
LOCALIQ 06.19.26 08/27/2026 1427 PCARD - MISCELLANEOUS  SENTINEL POSTING 281.81 
CLEARFLY 07.05.26 08/27/2026 1427 PCARD - MISCELLANEOUS FAXING SERVICE 22.28 
TOMMY'S 07.02.26 08/27/2026 1426 PCARD - MISCELLANEOUS CAR WASHES 94.95 
SPEEDWAY 07.02.26 08/27/2026 1425 PCARD - MISCELLANEOUS ICE 5.99 
SPEEDWAY 06.29.26 08/27/2026 1425 PCARD - MISCELLANEOUS ICE 5.99 
SPEEDWAY 07.01.26 08/27/2026 1425 PCARD - MISCELLANEOUS ICE 5.99 
DOT COMP 06.29.26 08/27/2026 1424 PCARD - MISCELLANEOUS DOT COMPLIANCE 299.00 
MEIJER 06.26.26 08/27/2026 1426 PCARD - MISCELLANEOUS MISSING RECEIPT 44.22 
SAMS 06.24.26 08/27/2026 1426 PCARD - MISCELLANEOUS OFFICE SUPPLIES 100.86 
FWSBFILTER 06.16.26 08/27/2026 1425 PCARD - MNTC SUPPLIES FILTERS 135.77 
SAMS 06.29.26 08/27/2026 1425 PCARD - OFFICE SUPPLIES GW SUPPLIES 165.84 
REMIT 08/13/2026 1415 STATE OF MICHIGAN Remittance Check 472.51 
REMIT 08/13/2026 1416 STATE OF MICHIGAN Remittance Check 4,871.14 
REMIT 08/27/2026 1422 STATE OF MICHIGAN Remittance Check 542.99 
REMIT 08/27/2026 1423 STATE OF MICHIGAN Remittance Check 4,659.15 
61185 08/19/2026 12510 TELNET GROUP INC. SEPT 2026 MONTHLY BILLING 497.50 
209-1043819 08/06/2026 12505 THE GOODYEAR TIRE & RUBBER COMPANY MAX TIRES 1,810.00 
825765672 08/19/2026 12511 VSP INSURANCE CO (CT) VISION INSURANCE 1,153.95 
825765665 08/19/2026 12511 VSP INSURANCE CO (CT) COBRA VISION INSURANCE 48.53 
31-38438-23003-8.26 08/13/2026 12507 WASTE MANAGEMENT OF MICHIGAN INC. WASTE SERVICES 267.73 
SEPTEMBER 2026 08/19/2026 1418 WESTERN MICHIGAN HEALTH INSURANCE POOL - ACH PRIORITY HEALTH SERVICES FOR MAX 92,222.78 
9786709 08/19/2026 12512 WYRICK CO. ASTRO GRIP 602.14 

Report Total: 262,144.02 
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